Work Session Agenda
City of Elizabeth City Council
Monday, April 28", 2025 ~ 5:30 p.m.
City Council Chambers — 306 E. Colonial Avenue

. Call Meeting to Order

. Invocation

. Pledge of Allegiance

. Agenda Adjustments and Approval
. Committee Reports / Updates:

a. Finance (All)

i.  Presentation — First Tryon Advisors (David Cheatwood);
ii.  Update — First Quarter Financial Report;

b. Public Utilities Committee (Walton, Biggs, Spence)

i.  Consideration — Final Project Proposals for SL2023-134 Water
& Sewer Appropriation;

c. Community Development — (Whitehurst, Felton, Walton)

i. Update — Quarterly Update on Development Services /
Permitting Fees;

d. Public Safety Committee (Spence, Peel, Felton)
e. Parks and Recreation Committee (Gibbs, Morris, Whitehurst)

i.  Consideration — Migration to Cashless Payments for Parks &
Recreation Department;

f. Planning Committee (Peel, Biggs)
i. Update — ECDI-Partnered Projects (Pool Street Park Project,
Waterfront Improvements / Harbor Town Cruises and Water
Street Transformation Project);

g. Human Resources (Felton, Gibbs, Whitehurst)

h. Public Affairs / IT (Morris, Peel, Gibbs)



i.  Update — My Civic App;

6. Adjournment.



