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> MEMORANDUM

To: Mayor and Members of the City Council

From: Montique McClary, Interim City Manager
Dwan Bell, Public Utilities Director
Jon Hawley, Grants Administrator

Date: July 8, 2022

Re: Consideration - Acceptance of Water-Church Street Pump Station
Replacement Project, Phase 1

BACKGROUND:

This spring, NC Emergency Management (NCEM) solicited grant applications to the
Disaster Relief and Mitigation (DRM) Fund. Eligible projects for the DRM include “pre-
development assistance” to create shovel-ready projects to enhance resiliency. In
consultation with our on-call engineering firm, City staff proposed the Water-Church
Street Pump Station Replacement Project, Phase 1, to design a new pump station near
the riverfront and intersection of Water and Church Streets. (City staff had hoped to
submit an application for both design and construction, but our total application would
have far exceeded $2 million, the maximum request recommended by DRM staff.)

On June 13, 2022, City staff were notified that NCEM had approved our project. This is
excellent news, and will position us to seek construction of this vital stormwater
improvement. In brief, the 2019 Tiber Creek Drainage Basin Master Plan found that the
Water-Church Street pump station is undersized to handle runoff from Grice, Persse, Pool,
Culpepper and other streets in the Tiber Creek basin. New, larger pumps — which will
likely require replacing the pump building — would greatly reduce flooding and maximize
the benefits of other stormwater improvements in the area.

NCEM has provided the City a Memorandum of Agreement that must be executed to
secure this funding.

ANALYSIS:
The MOA is enclosed, as are copies of our grant application, award letter, and other

project documentation. The MOA is a standard and relatively straight-forward agreement.
The grant term is July 1, 2022, through July 1, 2024, and the City may receive up to



$570,500 in funding for design and construction costs. There is no matching requirement,
but, the City would be responsible for any costs that exceeded the $570,500.

The DRM Program requires the City to implement the project in compliance with all
applicable federal, state, and local laws, such as following proper procurement practices
and avoiding conflicts of interest. Any contractors or subcontractors must also agree in
writing to abide by the MOA’s terms.

There are also quarterly and annual reporting requirements, which will be handled by
City staff. Notably, our grant terms include submitting annual audits within nine months
of the end of the City’s fiscal year. The City is already required to provide such audits,
but a late audit could result in a freezing of these funds.

The scope of work for this pump station project is detailed in the enclosed grant
application, but may be summarized as:

Stage 1: Project Initiation and Information Gathering: A field survey, geotechnical
evaluation, subsurface utilities engineering, hydraulic modeling and other data will be
gathered to design the pump station.

Stage 2: Preliminary Design and Alternatives Section: Preliminary design alternatives will
be developed based on Stage 1 analyses, and anticipated construction costs will be
calculated. A preferred alternative will be selected.

Stage 3: Bid and Construction Documents Development: Bidding and construction
documents will be developed based on the preferred alternative, reflecting civil,

geotechnical, structural, electrical, and landscape elements. Construction documents will
be reviewed by the City and other stakeholders. Permitting would also begin.

STAFF RECOMMENDATION:

By motion, accept the Disaster Relief and Mitigation Fund grant of $570,500 for the
Water-Church Street Pump Station Replacement Project, Phase 1, adopt the attached
capital project ordinance, and authorize the Mayor and City staff to execute the
Memorandum of Agreement and any and all other necessary documents.



ORDINANCE #2022-07-05
WATER-CHURCH STREET PUMP STATION REPLACEMENT PROJECT
PHASE 1
CAPITAL PROJECT ORDINANCE

BE IT ORDAINED by the City Council of Elizabeth City, North Carolina, that
pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the
following grant project ordinance is hereby adopted:

I. The project authorized is Phase 1 of the Water-Church Street Pump Station
Replacement Project.

I1. The officers of this unit are hereby directed to proceed with the project within
the terms of the project documents and the budget contained herein.

III. The following revenue is anticipated to be available to complete this project:
NCEM (DRM Program) $570,500

IV. The following amount is appropriated for project expenses:
Engineering and Design $570,500

V. Copies of this grant project ordinance shall be made available to the Budget
Officer and Finance Director for direction in carrying out this project.

Adopted this 11™ day of July, 2022.

E. Kirk Rivers
Mayor

April D. Onley, NCCMC
City Clerk




[ N+C T North Carolina Department of Public Safety

m Emergency Management

Roy Cooper, Govemor William C. Ray, Director
Eddie M. Buffaloe, Jr., Secretary

Emergency Management Disaster Relief and Mitigation Grant (DRMG)
Memorandum of Agreement (MOA)

between
Grantor: Recipient:
State of North Carolina City of Elizabeth City
Department of Public Safety 306 East Colonial Avenue
Emergency Management Elizabeth City, NC 27909
MOA# NCEM-DRMG1027 Award amount: $570,500
NCAS Cost Center: 2E02 Period of performance: 7/1/2022 to 7/1/2024

1. Purpose

The purpose of this Memorandum of Agreement (MOA) is to establish roles, responsibilities and
procedures to implement the terms and conditions for the above Grant. This MOA is to set forth
terms by which Grantor, State of North Carolina through NC Department of Public Safety
(NCDPS) / North Carolina Emergency Management (NCEM), shall provide funding to the
Recipient to facilitate flood mitigation efforts and more specifically to accomplish the Scope of
Work as outlined within the Grant Application (See Appendix 2)

2. Authority

This grant award and MOA are authorized under the provisions of: (1) NC Appropriations Act of
2021, Sections 5.2(a-d), and Section 5.9(a)(3) of Senate Bill 105 / SI. 2021-180, (2) N.C.G.S.
§166A-19.12(13), and (3) FY 2021-2022 Disaster Relief and Mitigation Fund (NOFO):

The funds awarded under this grant must be used in compliance with all applicable federal, state,
local and tribal laws and regulations, including N.C.G.S. §§ 143C-6-21, 143C-6-22, 143C-6-23
and 09 NCAC 03M. By accepting this award, the Recipient agrees to use these funds in a manner
consistent with all applicable laws and regulations.

3. Compensation
Payment to Recipient for expenditures under this MOA will be reimbursed after Recipient’s
(Requests for Reimbursement) is submitted and approved for eligible scope of work activity.

Mailing Address: Office Location:
4236 Mail Service Center 1636 Gold Star Drive
Raleigh, NC 27699-4236 Raleigh, NC 27607

www.ncdps.gov /4 Phone: 919-825-2500
www.ReadyNC.gov N Fax: 919-825-2685

An Equal Opportunity Employer




Grant funds will be disbursed upon receipt of evidence that funds have been invoiced, products or

services received (i.e., invoices, contracts, itemized expenses, etc.), and proof of payment is
provided (as outlined in Appendix 4).

Recipient must meet all reimbursement requirements contained herein. Non-compliance may
result in denial of reimbursement request(s) or suspension/revocation of grant funds awarded for
this project. See also paragraph 7 below regarding compliance.

4. Conditions
These funds are provided by Grantor (NCEM on behalf of State of North Carolina) The following
conditions must be adhered to during the entire duration of the grant program:

A.

B.
NCEM

Recipient must:

i Have a DUNS number prior to any funds being released. DUNS numbers
may be obtained from either of the following websites: www.dnb.com or
http://fedgov.dnb.com/webform. After April 4, 2022, Recipient will be required to
obtain a Unique Entity Identifier created in the System for Award Management
(SAM), if they do not already have one. Current SAM registrants have already been
assigned their Unique Entity Identifier and can view it within SAM. The Unique
Entity ID is currently located below the DUNS Number on the entity registration
record in SAM.

ii. Ensure their organization is registered with SAM. Every applicant is
required to have their name, address, DUNS number and EIN up to date in SAM,
and the DUNS number used in SAM must be the same one used to apply for all
awards from Grantor. SAM information can be found at http://www.sam.gov. After
April 4, 2022, the Unique Entity Identifier in SAM becomes the official identifier
for doing business with the U.S. Government.

Recipient must submit the following documents to Grantor at

LTR.Grant@NCDPS.gov upon execution and submission of this MOA:

L

I. W-9 (09 NCAC 03M .0202)

il. Electronic Pavment / Vendor Verification Form (09 NCAC 03M .0202)
iii. Conflict of Interest Policy (G.S. 143C-6-23.(b))

v, Sworn (Notarized) No Overdue Tax Debt Certification (G.S. 143C-6-
23.(c)

File Retention

Recipient is required to maintain records and (invoices) of this grant for five years after
termination of the grant, or audit if required, or longer where required by law. Recipient
must maintain a separate file for each grant award. However, if any litigation, claim or
audit has been initiated prior to the expiration of the five-year period, the records shall be
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retained until all litigation, claims or audit findings involving the records have been
resolved. The following files must be available for review by NCEM staff for site visits,
project closeout and audits:

i. Resolution or other official documentation relating to the acceptance or
adoption of the grant award.

ii. MGOA, and supporting appendices.

iii. Completed appropriate reports with specifications, solicitations,
competitive quotes or proposals, basis for selection decisions, purchase orders,
contracts, invoices and proof(s) of payment.

iv. Audit findings and corrective action plans.
V. Request for Reimbursements and documentation
vi. Closeout Request and documentation

vii.  Pre and Post photo documentation for all permanent work projects

5. Regulation

Recipient certifies that it understands and agrees that funds will only be expended for the project
as outlined in the grant application and incorporated by reference herein. The Recipient and
Grantor certify that each understands and agrees to comply with the general and fiscal terms and
conditions of the grant including special conditions; to comply with provisions of the applicable
laws, rules and policies governing these funds; that all information is correct; that there has been
appropriate coordination with affected agencies; that the Grantor is duly authorized to commit the
Recipient to these requirements; that costs incurred prior to grant application approval will result
in the expenses being absorbed by the Recipient; and that all agencies involved with this project
understand that all funds are limited to the period of performance.

6. Supplanting

Grant funds must be used to supplement existing federal, state and local funds for program activities
and must not replace (supplant) those funds that have been appropriated for the same purpose.
Jurisdictions must provide assurances and certifications as to non-supplanting and the existence of
proper administrative/ financial procedures as requested.

7. Compliance

Recipient shall comply with applicable federal, state, local and/or tribal statutes, regulations,
ordinances, licensing requirements, policies, guidelines, reporting requirements, certifications and
other regulatory matters for the conduct of its business and purchase requirements performed under
this MOA. Recipient shall be wholly responsible for the purchases made under this MOA and for
the supervision of its employees and assistants.
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Failure to comply with the specified terms and conditions of this MOA may result in the return of
funds and any other remedy for noncompliance and/or termination of the award per 09 NCAC
03M.0801. Additional conditions may also be placed on the Recipient for noncompliance with
the specified terms and conditions of this MOA, including, but not limited to, additional
monitoring and possible placement of Recipient on the Suspension of Funding List (SOFL)
maintained by the State Office of State Budget & Management (OSBM)
https://www.osbm.nc.gov/stewardship-services/grants-management-system/suspension-funding-

memos .
8. Responsibilities
Grantor:
A. Grantor shall provide the funding described herein to Recipient to perform the
activities as described herein.
B. Grantor shall conduct a review of the project to ensure Recipient is progressing
toward completion of the SOW.
C. Grantor shall verify the completion of the project thru the closeout process.
Recipient:

A. This MOA must be signed and returned to NCEM within 45 days after Recipient
receives notice of this award. The grant shall be effective upon return of the executed
Grant Award (MOA) and date of final approval by the Director of Emergency

Management.
B. Recipient shall expend funds in accordance with this MOA.
34 Recipient shall utilize State of North Carolina and/or local procurement policies

and procedures for the expenditure of funds, and conform to applicable state standards
identified in N.C.G.S. Chapter 143. Article 3, Purchases & Contracts.

If Recipient utilizes local procurement policies, Recipient is required to submit a copy of
the applicable policies they followed and demonstrate that they complied with those
policies, including competition as required.

Recipient is required to check the federal System for Awards Management (SAM),
https://sam.gov/content/exclusions and the State Debarred Vendors Listing,
https://ncadmin.nc.gov/documents/nc-debarred-vendors, to verify that all vendors and
contractors have not been suspended or debarred from doing business with the federal or
state government.

it B Provide quarterly progress reports to NCEM within 10 days from end of the
calendar year quarter to the following email: NCEMLTR.Grant@ncdps.gov.

E. Requests for Reimbursement (RFR)
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Recipient must submit RFR, with all required documentation attached, to NCEM at
NCEMLTR.grant(@ncdps.gov. Grantor will reimburse Recipient for eligible costs as
determined by Grantor. Recipient must take possession of all purchased equipment and
receive any grant-eligible service prior to seeking reimbursement from Grantor. Recipient
must submit Request for Reimbursement per appendix 4.

F. Closeout Reporting Requirements

Recipient must submit to Grantor, no later than 90 calendar days after the end date of the
period of performance or completion of the project, whichever is sooner, all financial,
performance, and other reports as required by the terms and conditions of the grant award,
and this MOA.

This includes. at a minimum:

Ix A closeout letter indicating that the project is now 100% complete, that all
funds were used for the purpose appropriated and ready for final inspection.

ii. A complete accounting of how all grant funds were used thru the Summary
of Documentation (SOD)Form which lists all labor, material, equipment, and
contract invoices with corresponding checks or other proof of payment making up
the total spend for the project.

iii. Copies of all invoices and a copy of proof of payment (both front and back
of cleared check is required) as listed on the SOD form.

iv. Bid documents (solicitation, bid evaluations, etc.), contracts.

V. Insurance documentation on equipment or property purchased under this
award or letter indicating lack of insurability

Vi. Pictures prior to the start of the project and when complete for permanent
work type grants.

G. Non-Supplanting Requirement. See paragraph 6 (Supplanting).

H. Recipient shall have sole responsibility for the ownership, maintenance, insurance,
upkeep, and replacement of any equipment procured pursuant to this MOA as follows:

L Recipient shall take and maintain a physical inventory of all equipment
purchased with funds awarded under this grant. Equipment is defined as tangible,
non-expendable property having a useful life of more than one year and an
acquisition cost of $5,000 or more per unit. Recipient may have property
management guidelines that are more restrictive, requiring a unit of equipment with
a value of less than $5,000 to be inventoried. If so, such equipment purchased under
this award allocation shall be included on the report submitted to Grantor. The
grant summary, cost reports with backup documentation, certificate of'title, and any
other Recipient reports or inventory reports that include information regarding the
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grant, vendor, invoice number, cost per item, number of items, description,
location, condition and identification number may be used to meet this requirement.

ii. Recipient must ensure a control system exists to ensure adequate safeguards
to prevent loss, damage or theft. Recipient shall be responsible for replacing or
repairing equipment which is willfully or negligently lost, stolen, damaged, or
destroyed. Any loss, damage or theft of the property must be investigated and fully
documented, and made part of the official project records.

iii. Recipient or equipment owner must ensure adequate maintenance
procedures exist to keep the equipment in good condition.

L. Property and Equipment. Property and equipment purchased with these funds shall
be titled to Recipient, and Recipient shall be responsible for the custody and care of any
property and equipment purchased with funds furnished for use in connection with this
MOA. Grantor will not be held responsible for any property purchased under this MOA.
Recipient must obtain any necessary insurance where said insurance can be reasonably
obtain and provide proof of insurance as part of any Reimbursement Request or Closeout.

Recipient must utilize all property and equipment as intended in their project application
to Grantor.

Failure to comply with these terms and conditions may result in the return of funds and any
other remedy for noncompliance specified paragraph 7, Compliance, above.

X Indirect Costs. No indirect or administrative costs will be charged to this award.

K. Conflict of Interest. Per N.C.G.S. § 143C-6-23(b), Recipient is required to file
with Grantor a copy of Recipient’s policy addressing conflicts of interest that may arise

involving the grantee's management employees and the members of its board of directors
or other governing body. The policy shall address situations in which any of these
individuals may directly or indirectly benefit, except as the grantee's employees or
members of its board or other governing body, from the grantee's disbursing of State funds,
and shall include actions to be taken by the grantee or the individual, or both, to avoid
conflicts of interest and the appearance of impropriety. The policy shall be filed before
Grantor may disburse any grant funds.

In conjunction with providing the conflict of interest policy to Grantor, Recipient must
disclose in writing to Grantor, and attempt to avoid, any real or potential conflict of interest
that may arise during the administration of this grant award.

This includes Recipient’s responsibility to maintain written standards of conduct covering
conflicts of interest and governing the actions of their employees engaged in the selection,
award, and administration of contracts. No employee, officer, or agent may participate in
the selection, award, or administration of a contract supported by this grant award if he or
she has a real or apparent conflict of interest. Such conflicts of interest would arise when
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the employee, officer, or agent, any member of his or her immediate family, his or her
partner, or an organization that employs or is about to employ any of the parties indicated
herein, has a financial or other interest in or a tangible personal benefit from a firm
considered for a contract. The officers, employees, and agents of the Recipient may neither
solicit nor accept gratuities, favors, or anything of monetary value from contractors or
parties to subcontracts. Recipients may set standards for situations in which the financial
interest is not substantial, or the gift is an unsolicited item of nominal value.

The standards of conduct must provide for disciplinary actions to be applied for violations
of such standards by officers, employees, or agents of the Recipient. All Recipients must
disclose in writing to Grantor, and attempt to avoid, any real or potential conflicts of
interest with respect to procurement, contracting and subcontracting with funds provided
under this grant award. Upon request, Recipient must also provide a copy of their standards
of conduct policy covering conflicts of interest with respect to procurement, contracting
and subcontracting with funds provided under this grant award.

L. Recipient must have an acceptable local travel regulation plan or accept the state
travel regulations. Expenditures for travel mileage, meals, lodging and other travel
expenses incurred in the performance of this Contract shall not exceed state rates and must
be supported by documentation. International travel is not be eligible under this MOA.

9. Funding

Pursuant to N.C.G.S 143C-1-1, the Recipient understands and agrees that agreement funding shall

be subject to the availability of appropriated funds. However, in the event of agreement
' termination due to lack of adequate appropriated funds, Grantor will pay for services and goods
acquired and obligated on or before the notice of agreement termination.

10. Taxes

Recipient shall be considered to be an independent Recipient and as such shall be responsible for
ALL taxes. There shall be no reimbursement for taxes incurred by the Recipient under this grant.

11. Warranty

Recipient will hold Grantor harmless for any liability and persenal injury that may occur from or
in connection with the performance of this MOA to the extent permitted by the North Carolina
Tort Claims Act. Nothing in this MOA, express or implied, is intended to confer on any other
person any rights or remedies in or by reason of this MOA. This MOA does not give any person
or entity other than the parties hereto any legal or equitable claim, right or remedy. This MOA is
_intended for the sole and exclusive benefit of the parties hereto. This MOA is not made for the
benefit of any third person or persons. No third party may enforce any part of this MOA or shall
have any rights hereunder. This MOA does not create, and shall not be construed as creating, any
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rights enforceable by any person not a party to this MOA. Nothing herein shall be construed as a
waiver of the sovereign immunity of the State of North Carolina.

12.  State of North Carolina Reporting Requirements per NCGS 143C-6-23 and 09 NCAC
03M

North Carolina state law (N.C.G.S. [143C-6-23 and 09 NCAC 03M) requires every non-state entity
(including non-profit organizations, counties and local governments) that receives state or federal
pass-through grant funds from state agencies to file annual reports on how those grant funds were
used no later than three months after the end of the non-state entity’s fiscal year.

Refer to “State Grant Compliance Reporting Forms™ on the following website for instructions and
applicable forms for Recipients to meet these requirements: https://www.ncdps.gov/our-

organization/emergency-management/emergency-management-grants/grants-management-
compliance.

Level I (Less than $25,000)

A grantee receiving less than $25,000 (combined) in State or Federal pass through funds must
submit:

. Certification Form.
. State Grants Compliance Reporting for Receipts of Less than $25,000.

. Level I form and reporting instructions are available on the above website.

Level I (325,000 - $499,999)
A grantee that receives between $25,000 - $499,999 (combined) in State or Federal pass-through
funding must submit:

. Certification Form.

. State Grants Compliance Reporting for Receipts of $25,000 or More.

° Schedule of Receipts and Expenditures.

° Program Activities and Accomplishments Reports.

e Level II form and reporting instructions are available on the above website.

Level I11 (3500,000 - $749,999)
A grantee that receives a combined $500,000 or more in State funding or Federal pass-through
funding must submit:

° Certification Form.
° State Grants Compliance Reporting for Receipts of $25,000 or More.
® Program Activities and Accomplishments Reports.
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° Level III form and reporting instructions are available on the above website.

o Submit within nine months of the grantee's fiscal year end: Submit to DPS Internal
Audit a single audit prepared and completed in accordance with Generally Accepted
Government Auditing Standards. See paragraph 15 below for audits.

Level III Continued ($750,000+)

A grantee that receives a combined $750,000 or more in funding from all Federal funding sources,

even those passed through a state agency must submit:

# Certification Form.

. State Grants Compliance Reporting for Receipts of $25,000 or More.

. Program Activities and Accomplishments Reports.

. Level 11l form and reporting instructions are available on the above website.

. Submit within nine months of the grantee's fiscal year end:

. Submit to DPS Internal Audit a single audit prepared and completed in accordance
with Generally Accepted Government Auditing Standards.

. Post the single audit to the Federal Audit Clearinghouse
(https://harvester.census.gov/facweb/).

e Make copies of the single audit available to the public. See paragraph 15 below for
audits.

13.  Audit Requirements

Per 09 NCAC 03M.0205, a Recipient that receives a combined $500,000 or more in North
Carolina state funding or federal funding passed through a state agency must within 9 months
of the Recipient's fiscal year end submit to DPS Internal Audit (AuditGrantsReport@ncdps.gov)
a single audit prepared and completed in accordance with Generally Accepted Government
Auditing Standards (GAGAS): https://www.gao.gov/yellowbook.

If Recipient is a unit of local government in North Carolina, Recipient may also be subject to the
audit and reporting requirements in N.C.G.S. 159-34, Local Government Finance Act — Annual

Independent Audit, rules and regulations. Such audit and reporting requirements may vary
depending upon the amount and source of grant funding received by the Recipient and are subject
to change (see Local Government Commission for more information).

14. Points of Contact (POC)

To provide consistent and effective communication between Recipient and Grantor, each party
shall appoint a Principal Representative(s) to serve as its central point of contact responsible for
coordinating and implementing this MOA. Grantor contact shall be the Grants Manager listed on
the NoFO or as amended. Recipient POC shall be the person designated by the Recipient.
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Recipient is required to keep Grantor informed of any changes in POC over the course of the period
of performance. All confidential information of either party disclosed to the other party in
connection with the services provided hereunder will be treated by the receiving party as
confidential and restricted in its use to only those uses contemplated by the terms of this MOA.
Any information to be treated as confidential must be clearly marked as confidential prior to
transmittal to the other party. Neither party shall disclose to third parties, the other party's
confidential information without written authorization to do so from the other party. Specifically
excluded from such confidential treatment shall be information that:

A. As of the date of disclosure and/or delivery, is already known to the party receiving
such information.

B. Is or becomes part of the public domain, through no fault of the receiving party.

G [s lawfully disclosed to the receiving party by a third party who is not obligated to
retain such information in confidence.

D. [s independently developed at the receiving party by someone not privy to the
confidential information.

15. Public Records Access

All information maintained by Grantor in connection with this MOA and grant award is subject to
the North Carolina Public Records Act, Chapter 132 of the North Carolina General Statutes and is
subject to public records requests through NCDPS.

16.  Contracting/Subcontracting

If Recipient contracts/subcontracts any or all purchases or services under this MOA, then Recipient
agrees to include in the contract/subcontract that the contractor/subcontractor is bound by the terms
and conditions of this MOA. Recipient and any contractor/subcontractor agree to include in the
contract/subcontract that the contractor/subcontractor shall hold Grantor harmless against all
claims of whatever nature arising out of the contractors/subcontractor's performance of work under
this MOA. If Recipient contracts/subcontracts any or all purchases or services required under this
MOA, a copy of the executed contract/subcontract agreement must be forwarded to Grantor. A
contractual arrangement shall in no way relieve Recipient of its responsibilities to ensure that all
funds issued pursuant to this grant be administered in accordance with all state and federal
requirements.

17. Situs

This MOA shall be governed by the laws of North Carolina and any claim for breach or
enforcement shall be filed in State Court in Wake County, North Carolina.

18. Antitrust Laws

All signatories of this MOA will comply with all applicable state and federal antitrust laws.
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19.  Other Provisions/Severability

Nothing in this MOA is intended to conflict with current federal, state, local, or tribal laws or
regulations. If a term of this MOA is inconsistent with such authority, then that term shall be
- invalid, but the remaining terms and conditions of this MOA shall remain in full force and effect.

20.  Entire Agreement

This MOA and any annexes, exhibits and amendments annexed hereto and any documents
incorporated specifically by reference represent the entire agreement between the parties and
supersede all prior oral and written statements or agreements.

2]1.  Madification

This MOA may be amended only by written amendments duly executed by Recipient and Grantor.
22.  Termination

* Either party, upon sixty (60) days advance written notice to the other, may terminate this MOA.
23.  Scope of Work

Recipient shall implement the project as described in the approved project application. That
application is hereby incorporated into this MOA in Appendix 2.

24.  Execution and Effective Date

This grant shall become effective upon return of this original Grant Award(MOA), properly
executed on behalf of the Recipient, and upon execution of all parties to this MOA. The last
signature shall be that of the Director of NC Emergency Management.

25.  Certification of eligibility - Under the Iran Divestment Act

Pursuant to N.C.G. §§147-86.59, any person identified as engaging in investment activities in Iran,
determined by appearing on the Final Divestment List created by the State Treasurer pursuant to
N.C.G.S. § 147-86.58, is ineligible to contract with the State of North Carolina or any political
subdivision of the State. The Iran Divestment Act 0of 2015, N.C.G.S. § 147-86.55 et seq.* requires
that each vendor, prior to contracting with the State certifies, and the undersigned on behalf of the
Vendor does hereby certify, to the following:

A. That the vendor is not identified on the Final Divestment List of entities that the
State Treasurer has determined engages in investment activities in Iran

B. That the vendor shall not utilize on any contract with the State agency any
subcontractor that is identified on the Final Divestment List

C. That the undersigned is authorized by the Vendor to make this Certification

The State Treasurer’s Final Divestment List can be found on the State Treasurer’s website at the
address: https://www.nctreasurer.com/inside-the-department/OpenGovernment/Pages/Iran-
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divestment-Act-resources.aspx and will be updated every 180 days. For questions about the
Department of State Treasurer’s Iran Divestment Policy, direct questions to (919) 814-3852.

26.  Attachments
All attachments to this Agreement are incorporated as if set out fully herein.

A. In the event of any inconsistency or conflict between the language of this MOA and
the attachments hereto, the language of the MOA shall be controlling, but only to the extent
of such conflict or inconsistency.

B. This MOA includes the following attachments or documents incorporated by
reference as if fully set out herein:

i. Appendix 1 - Notice of Funding Opportunity (NoFO)
ii. Appendix 2 - Scope of Work or Grant Application
iii. Appendix 3 - Award letter
iv. Appendix 4 — Required Documentation for Reimbursement Request.
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IN WITNESS WHEREOF, the parties have each executed this MOA and the parties agree that
this MOA will be effective upon signature of all parties with the signature of the Director of
Emergency Management establishing the effective date.

NC Department of Public Safety City of Elizabeth City
Division of Emergency Management
1636 Gold Star Drive 306 East Colonial Avenue
Raleigh NC 27607 Elizabeth City, NC 27909
By: By:
Date: Date:
William C. Ray Name:
Director NC Emergency Management Title:
APPROVED AS TC FORM: By:
By: Date:
Name:
Date; Title:
William Polk
Department of Public Safety
Deputy General Counsel
By:
Date:
‘ Name:
} Title:
\
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Appendix 1

21 February 2022

NOTICE OF FUNDING OPPORTUNITY (NOFO):
North Carolina Emergency Management (NCEM)

Emergency Management Disaster Relief and Mitigation Fund

NCEM is now accepting Applications for grants funded thru the Emergency Management Disaster Relief

. and Mitigation Fund. Eligible applicants are State agencies, units of local government, and nonprofit

corporations for use for flood mitigation efforts. Applications must be received by NCEM no later than
Close of Business (5pm) on 31 March 2022.

Who?

The State is seeking applications for Emergency Management Disaster Relief and Mitigation Grants. State
Agencies, Local governments {(municipal/county/state-recognized tribal) and nonprofit corporations may
submit projects to the Emergency Management Long-Term Recovery Group who will convene a panel to
score the projects. Nonprofit corporation projects are limited to nonsectarian or nonreligious purposes
which address such items in the section below.

. What?

Funds can be used for:
(1) Floced mitigation efforts that stabilize areas and reduce future damage or
(2) Predevelopment assistance to provide small and underserved communities with technical
assistance to identify and design shovel-ready projects related to disaster relief and flood
mitigation.

Total available funding for this grant program is $15,000,000 with the anticipated number of grants
available between 5-30. Projects can be 100% funded with no cost share and are paid on a reimbursement
basis.

Proposals are expected to fully explain how the project will affect the community and mitigate against
future damage.

Eligible Project Examples (not intended to be a full list but may help applicant to identify possible needed
projects):
e Construction of new or improvement of existing owned stormwater infrastructure, including natural
drainage infrastructure and flood control equipment.
» Repair of existing stormwater infrastructure damaged or destroyed by flooding, which must include
improvements to mitigate against future flooding.
» Engineering expenses related to planning and implementation of flood mitigation solutions.
s Elevation of buildings, elevation of controls or other improvements of water or sewer infrastructure,
or other related projects to protect the infrastructure from flooding.
e Stream gauges and flood warning systems
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Where?

Applications must be submitted in full to the following email address: NCEMLTR.grant@ncdps.gov.
Applications will be reviewed for completeness with completed applications scored and ranked.

When?

Key Target Dates:

21 February 2022 NOFO Released

31 March 2022 Application Deadline

30 April 2022 NC Review Panel Scoring completed

15 May 2022 Selected Applicants Begin to be Notified
May-July 2022 Complete and Sign grant agreements
How?

The Period of Performance (POP) is up to 36 months, starting on the date of the recipient’s award. This

process

starts with the application referenced below.

Application/Submission Information and Instructions

Application deadline 31 March 2022 (5:00PM)

Application to be submitted to NCEMLTR.granti@ncdps.gov with subject line “Applicant name - NCEM
Disaster Relief & Mitigation Grant”

Application email should include a pdf attachment organized based on the following 6-point outline. Please
make sure that you address each number below as completeness will be used as part of the selection (scoring
weight in brackets):

1)

2)
3)
4)

5)
6)

Applicant Name, Address, Contact Information, and Project Name. Nonprofit corporations should
also include the “Certificate of Existence from the NC Secretary of State, bylaws, and
documentation to support ownership or right for project specific facility. (10)

General description of the Project (15)

Describe how the project mitigates future damage or flooding include impact on community. (35)
Scope of Work (SOW) and cost estimate for the project to achieve #3 above, including an
understanding of how the estimate was achieved. (20)

Timeline from approval of Grant to project completion. (10)

How and who will manage the project if awarded and their qualifications. (10)

Characteristics of competitive proposals include:

Efforts to mitigate against frequent flooding, including hazards with a frequency beyond a
hurricane or other named storm.

Clear benefit for residents, businesses, and other entities within a community with priority on those
where flooding poses a risk for life, health, and safety.

A demonstrated likelihood of success and feasibility demonstrated by reports, engineering reports
and analysis by professional engineers, etc.

A current (within the last six months) estimate of probable cost or another similar document
Linked to a comprehensive stormwater assessment or planning effort with community support.
Sustainable outcomes that can be maintained following use of funds.
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e A reasonable strategy for implementation.

For more information, contact:

Joe Stanton — Assistant Director Long-term Recovery Joe.Stanton@ncdps.gov 919-218-6325
Jeff Welker — Grants Manager Jeffrey. Welker@ncdps.gov  984-222-4159

Projects that are selected will require applicants to sign a Grant Agreement (MOA) and will be expected to
comply with the terms of the agreement, including reporting and interim and final inspections as necessary
or risk timely payment or funding. Also, applicants will be required to submit the below listed OSBM
required documents/forms with the signed MOA if awarded a grant under this fund:

W-9 (09 NCAC 03M .0202)

Electronic Payment / Vendor Verification Form (09 NCAC 03M .0202)
Conflict of Interest Policy (G.S. 143C-6-23.(b))

Sworn (Notarized) No Overdue Tax Debt Certification (G.S. 143C-6-23.(¢c))
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BETTIE J. PARKER

MAYOR PRO-TEM
JOHNNIE B. WALTON

INTERIM CITY MANAGER

MAYOR CITY COUNCIL MEMBERS

RICHARD HICKS

CITY CLERK
APRIL ONLEY

CITY OF ELIZABETH CITY

Richard Hicks, Interim City Manager
City of Elizabeth City

306 E. Colonial Ave.

Elizabeth City, NC 27909

Joe Stanton, Assistant Director, Long-term Recovery
North Carolina Emergency Management

1636 Gold Star Drive

Raleigh, NC 27607

March 30, 2022
Subject:
Dear Mr. Stanton,

Please find enclosed the City of Elizabeth City’s application to the Disaster Relief and Mitigation
Fund for the Water-Church Street Pump Station Replacement Project, Phase 1, and supporting
attachments. We are requesting support for pre-construction expenses to make this critical project
construction-ready. In light of limited DRM funds, we are proposing to pursue construction
funding in subsequent state or federal grant opportunities.

As detailed in our application, this proposal is in response to the Tiber Creek Drainage Basin
Stormwater Master Plan. Performed by our highly qualified and experienced on-call engineering
firm, this plan evaluated 341 acres of central Elizabeth City, determining that stormwater
infrastructure there was inadequate. The area suffers repetitive flooding now and is very vulnerable
to future flooding disasters.

To address these problems, the Tiber Creek plan modeled the performance of current infrastructure
and new stormwater improvements. Based upon this modeling, we determined the Water-Church
Street Pump Station Replacement would greatly reduce flooding in both 10- and 25-year storms,
and would maximize the benefits of various stormwater pipe projects proposed upstream.

We believe our proposal is highly worthy of funding. The Tiber Creek basin includes thousands
of City residents, and many are already facing repetitive flooding damages. A major hurricane
could cause flooding beyond their ability to fully recover, even with state and federal assistance.
This repetitive flooding is also causing the deterioration of local roads and other City
infrastructure, shortening their lifespan and ultimately increasing the City’s repair and replacement

POST OFFICE BOX 347 « ELIZABETH CITY, NORTH CAROLINA 27907-0347 + (252) 338-3981

MICHAEL BROOKS
BILLY CAUDLE
DARIUS J. HORTON
CHRIS RUFFIEUX
KEM K. SPENCE
JEANNIE YOUNG




costs. By engineering and designing the Water-Church St. Pump Station Replacement, we are
taking a major step towards reducing flooding and enhancing the resiliency of this area.

We have endeavored to provide you a clear and complete project proposal. However, we are at
your disposal for any additional information or clarifications your review team may seek.

half
/)
ichard s

Interim City Manager

of the City of Elizabeth City, we thank you for NCEM’s consideration,




Disaster Relief and Mitigation Fund

Grant Application
The Water-Church St. Pump Station Replacement Project, Phase 1

Section 1
Contact Information, Basic Facts

1. Applicant Name: The City of Elizabeth City
2. Address: 306 E. Colonial Ave., Elizabeth City NC, 27909

3. Contact Information:

Primary Contact: Dwan Bell, Public Utilities Director
252-337-6628
dbell@elizabethcitync.gov

Secondary Contact: Jon Hawley, Grants Administrator
252-621-7352

jhawley@elizabethcitync.gov

4. Project Name: The Water-Church Street Pump Station Replacement Project, Phase 1

5. Requested Funding Amount: $570,500
6. Attachments:

A. The Tiber Creek Drainage Basin Stormwater Master Plan
B. Scope of Work/Project Schedule
C. Qualifications of Project Management Team, AECOM RFQ response




Section 2
General Description of the Project

The City of Elizabeth City requests a Disaster Relief and Mitigation Fund grant in the
amount of $570,500 for Phase 1 of the Water-Church Street Pump Station Replacement
Project. This project is an integral step towards reducing flooding throughout central
Elizabeth City. The purpose of Phase 1 is to develop a construction-ready project, and
the scope of work includes pre-construction activities of surveying, design, and permitting
for replacement of the Water-Church Street Pump Station. This phasing is proposed due
to the anticipated construction cost likely exceeding $3 million; Phase 1 will put the City
in an excellent position to seek additional funding in future grant cycles, whether from
NCEM or other agencies.

The Water-Church Street Pump Station is immediately southwest of the intersections of
Water and Church Streets, and is also located in the middle of our downtown riverfront.
The brick pump station building houses two fixed pumps, each with a capacity of 18,000
gallons per minute. This total capacity of 36,000 gpm is supplemented by an emergency
pump that is brought on-site as needed; it has a capacity of approximately 10,000 gpm.
The pumps discharge into box culverts under Water Street and into the Pasquotank River.
The Water-Church St. Pump Station receives runoff from a multitude of stormwater pipes
- both within our downtown and in the broader Tiber Creek drainage basin. This area is
extremely vulnerable to flooding, even from non-tropical storms, and the pump station’s
capacity is inadequate to protect surrounding communities from many routine rainstorms,
let alone major tropical storms or hurricanes. New, higher-capacity pumps need to be
installed; the size of these pumps will also require reconstruction of the pump station
- building.

Extensive background and justification for the pump station replacement is provided in
the 2019 Tiber Creek Drainage Basin Stormwater Master Plan, as prepared by our on-call
engineering firm, AECOM. This study evaluated the entire, 341-acre Tiber Creek drainage
basin, its drainage patterns and flooding risks, and its stormwater infrastructure. It
incorporated hydrologic and hydraulic analyses, topography and soils analysis, and
watershed modeling to better determine the area’s flooding risks and to make data-driven
recommendations of the most effective stormwater solutions. The entire study is provided
as Attachment A.

The low-lying residential neighborhoods along Grice, Pool, Shirley, Selden and Persse
Street are located west of the Water-Church Street Pump Station and drain into the
station. These well-established neighborhoods surround the former path of Tiber Creek;
development patterns dating as far back as 1885 gradually covered the creek and




redirected its flow into manmade stormwater infrastructure. Stormwater runoff today is
- collected and conveyed through inlets, pipes, channels and pumps.

Unfortunately, the Tiber Creek plan and its analyses found that this stormwater
infrastructure is highly inadequate, and the surrounding communities face “localized
flooding and damage to public infrastructure on a regular basis and in several areas
- throughout the watershed” (p. 11). Public outreach included in the plan also indicates
many residences face some level of flooding multiple times a year. Several properties
suffer flooding three or more times in a typical year, and a few even suffer yard flooding
“every time it rains.” Notably, most of the affected communities are classified as Flood
Zone AE.

To develop solutions to these flooding challenges, AECOM modeled the behavior of
various stormwater infrastructure components in 10- and 25-year storms, determining
where and the likely magnitude of surcharges due to inadequate capacity — flooding —
will occur., This also allowed them to model hypothetical, improved infrastructure and
- identify the minimum capacity/performance requirements needed to eliminate or
minimize flooding. This process formed the basis of the plan's recommended projects,
including the Water-Church St. Pump Station Replacement. This project is detailed on
pages 30-35.

- The Tiber Creek plan explains that AECOM developed a discharge curve for the combined
pumps, and then “the discharge curve in the model was increased until flooding was
reduced where structures along Grice Street just upstream ... were no longer surcharging
during the 10-year-design storm event.” As shown in Table 5-1, even with the emergency
pump deployed, the pump station can only handle roughly half the capacity needed to
- effectively reduce flooding. The Tiber Creek plan also continues that the pump station
replacement would also substantially reduce flooding on Dyer, McMorrine, and even
Ehringhaus Streets. Ehringhaus Street is a state-owned route that is a major residential
and commercial corridor for our community. The pumps would even alleviate flooding for
several locations during a 25-year storm. Pages 31, 32 and 33 include maps of the Tiber
Creek drainage basin, and identify the exact locations that would see the elimination or
reduction of flooding in 10- and 25-year storm events.

As proposed in the Tiber Creek plan, our intent would be to design and construct a new
pump station incorporating two 36-inch, 300-horsepower pumps. The size and power
consumption of these pumps is such that, not only would construction costs include
installing the pumps, but reconstructing the pump station building. As previously
mentioned, this will likely carry a substantial construction cost, but it remains clear the
project is of high priority and necessity to meaningfully reduce flooding in the project
area.




Section 3
Damage Mitigation/Reduced Flooding Impacts

The proposed Water-Church St. Pump Station Replacement Project, Phase 1, is a vital
step towards reducing the repetitive flooding damages this area already suffers, as well
as preparing it for major hurricanes in the future.

The Tiber Creek plan fully substantiates that local residents are impacted by flooding. In
developing the plan, AECOM and the City surveyed the community and held a public
information session on November 1, 2018, to gather further input and discuss preliminary
plan goals and findings. More than 50 percent of survey respondents reported they had
- experienced flooded roads in their neighborhoods, and they provided dates and locations.
More than 90 percent of survey respondents considered “reduced flooding to streets” to
be the most important improvement they would like to see within the watershed.

There are also many people and properties that would greatly benefit from our proposed
" pump station replacement and the resulting flooding reductions. As described in Section
2, the proposed pump station discharges stormwater runoff through the Tiber Creek
drainage basin, and this area is extensively developed for residential and commercial use.
Per Census and HUD data, our project area includes more than 4,000 residents — roughly
a fourth of our community — and more than 30 percent of residents are considered low-
to moderate-income. This area is not only vulnerable to flooding, based on its physical
characteristics and history, but is also vulnerable to irreparable harm from flooding. Low-
and moderate-income residents in this area are already suffering repetitive flooding
damages. In a major disaster, even state and federal assistance may not be sufficient for
their recovery.

It must also be emphasized that this repetitive flooding is damaging to roads and
underground utilities due to causing erosion or settlement. A sewer lift station on Grice
Street is also impacted, and can be rendered inaccessible, by this flooding. Left
unaddressed, this repetitive flooding risks costing the City millions of dollars by shortening
" infrastructure lifespans, including the risk of sudden failure that can require especially
costly emergency repairs.

We are also fully confident in the efficacy of our proposal; it will make a major difference
for our community. The extensive analyses and modeling included in the Tiber Creek
plan, as described in Section 2, give us a clear, accurate picture of how discrete
stormwater infrastructure components will perform in various storm events, and thereby
where and how severe flooding will be. This detailed understanding provides a sound
basis for determining that a pump station replacement will have a significant, quantifiable
impact in reducing flooding. As also noted previously, the Tiber Creek plan calculated




discharge curves for the current pumps, and then calculated the discharge curves, or
capacity, needed to prevent surcharge along Grice, Dyer, McMorrine and a portion of
Ehringhaus Street during 10-year events. The plan also maps out numerous locations
where the pump station replacement would reduce flooding during 25-year storms.

There are two additional points that reaffirm the importance and efficacy of this project.
First, as previously stated, the calculated discharge curve of the current pumps is between
40,000 and 50,000 gpm. This number is just over half the capacity needed to achieve the
aforementioned flooding reductions during 10- and 25-year storms. However, it should
be emphasized that this performance relies on use of an off-site, emergency pump that
must be deployed in response to major rain events. It is costly and inefficient to set up
and operate this emergency pump. More importantly, it is a far-from-ideal practice in
response to major flooding disasters. If major flooding prevents the pump from being
transported on-site, the pump station’s performance will be less than half the capacity
needed for 10-year storms, and surcharges will be even greater to upstream
infrastructure and surrounding properties.

Finally, the City’s prioritization of this project over others recommended in the study is
intentional and well-justified. The Tiber Creek plan recommends numerous pipe
installation or replacement projects to correct undersized pipes. However, several of these
projects are dependent upon the pump station replacement to achieve substantial
flooding reductions. As stated on page 29 of the Tiber Creek plan, “four of the project
opportunities were evaluated as dependent on implementation of the 1) Pump Station
Upgrade as baseline conditions, which included 2b) Grice Street New Pipe Installation,
2c) Pool Street Pipe System Replacement, 2d) Culpepper Street Pipe System
Replacement, and 2e) Persse Street Pipe System Replacement.” Additionally, one project
was identified as dependent on both the pump station replacement and 2b) Grice Street
New Pipe Installation, namely the Shirley-Selden Street pipe replacement. Not only is the
pump station highly justified as an independent project, but it is also a precondition for
making further strides in reducing flooding.




Section 4
Scope of Work and Cost Estimate

Our scope of work proposes all necessary activities to develop the Water-Church St. Pump
Station Replacement Project into a construction-ready project. All necessary tasks are
defined in Attachment B, but the work is divided into three stages as described below.
To account for potential, unforeseen additional or increased costs, a reasonable 15-
percent contingency is incorporated into costs. The City acknowledges and accepts that
this grant may disburse funds only as reimbursements, and that the City will bear
responsibility for any costs beyond a grant award.

Stage 1: Project initiation and information gathering — $124,004

A detailed field survey will be performed to develop and design the pump station. The
survey data gathered will be used for developing a dynamic hydraulic model of the
stormwater infrastructure as well as the proposed pump station. It will include subsurface
utilities engineering (SUE) Levels B and A to establish the horizontal and vertical location
of underground utilities and other potential constraints. The survey will also serve as the
basis for the pump station design drawings. It is anticipated that geotechnical evaluations
and engineering will be required. These will include geotechnical borings to determine
soil-bearing characteristics and groundwater elevations needed for elements of the design
and construction such as structural engineering and dewatering/well pointing design.
~ Additionally, an underwater evaluation of the existing outlet culverts may be performed
to determine the size and condition of those structures. (Please note that the Tiber Creek
plan identifies the culverts as an item of further investigation to ensure they do not inhibit
pump station performance.)

Stage 2: Preliminary design and alternatives selection — $124,004

A preliminary design of the pump station and associated infrastructure will be developed
based on the groundwater analysis, dewatering/well-pointing needs, dynamic hydraulic
infrastructure modeling, pump selection, structural evaluation, electrical equipment and
power supply evaluation, constructability analysis, potential constraints analysis, critical
" path items, utility conflict identification, alternatives analyses, anticipated construction
costs, and value engineering. A preferred alternative will be identified for construction
drawing and documents development.

Stage 3: Bid and construction documents development — $248,008

Based on the preferred alternative, bidding and construction documents will be developed
that typically include civil, geotechnical, structural, electrical, and landscape elements.
The construction documents are reviewed by the City and other stakeholders at the 30%,
60%, 90% and final designs. This stage also includes public involvement and permitting



coordination and applications. Land acquisition needs would be identified and resolved
for temporary and permanent impacts to property owners. It is anticipated the
coordination will be needed with utility owners to resolve potential utility conflicts. NCDOT
coordination will be needed for South Water Street related to any impacts within NCDOT's
right-of-way and for traffic control needs. The technical specifications and bidding
documents will be developed and assembled to obtain bids from qualified contractors to
construct the project. Opinions of construction costs will also be developed at each design
stage along with the anticipated construction schedule.

Total Project Cost Subtotal: $496,016
15% Contingency: $74,484
Total: $570,500

These cost estimates are founded in AECOM’s extensive experience with civil engineering
* projects, particularly with stormwater projects. Please see Attachment C, which includes
qualifications and stormwater project experience of AECOM and its project team
members. Cost levels are corroborated by historical data of comparable projects, and are
a reasonable percentage of the total anticipated construction cost of more than $3 million.




Section 5
Timeline to Project Completion

The Water-Church St. Pump Station Replacement Project will be completed in 17 months
from its start date, based upon of the scope of work described in Section 4 and
Attachment B. At completion of the project, the pump station will be construction-ready.

- Please reference Attachment B for a detailed project schedule by each Stage and Task.
The schedule is summarized here as follows:

Stage 1: Months 1-4

This stage includes field surveying, subsurface utilities engineering, geotechnical
assessment, and, if necessary, underwater culvert evaluation.

Stage 2: Months 1-5

This stage includes hydraulic modeling, dewatering analysis, structural analysis, electrical
equipment and supply evaluation, and constraint identification and resolution. Tasks will
" run concurrently and in coordination with Stage 1 tasks.

Stage 3: Months 5-17

This stage will include 30- and 60-percent design drawings, followed by permitting and
approvals, then 90-percent design and final bid and construction documents.

Total Project Duration: 17 months

AECOM’s extensive experience in stormwater project design, bidding and construction
- informs this schedule, as corroborated by numerous, similar projects they have
performed. Please see Attachment C, which includes resumes and successful projects
AECOM has performed. Our project timeline of 17 months is also less than half the
proposed DRM period of petformance of 36 months; were any extensions required, there
would be ample time for them.

" As a final note to Attachment B, it is the City’s intent to pursue construction of this pump
station with urgency. However, in light of the DRM Fund’s limited funding, we are
requesting funding only for pre-construction activities as described above. Funds for
construction will be pursued through other programs, such as the Building Resilient
Infrastructure and Communities Program through FEMA and NCEM. Notably, our
proposed design activities would provide essential data to complete this program’s
mandatory Benefit-Cost Analysis.




Section 6
Qualifications of Project Management Team

The Project Management Team for the Water-Church St. Pump Station Replacement
Project will include a stormwater team from AECOM and City staff that coordinate
activities, monitor progress, and ensure successful project completion.

For AECOM, the project leader will be Sujit Ekka, Stormwater Management Lead and PE.
His resume is cited in Attachment C. He “has extensive experience both as a municipal
engineer and as a consultant in assisting both Phase I and Phase II NPDES regulated
communities” and “has served as a project manager on several multi-disciplinary, long-
term projects related to stormwater management design, inspections, stormwater
program support, civil engineering, and regulatory permit compliance.” He is also an
author of the Tiber Creek Drainage Basin Stormwater Master Plan and has extensive
experience with and knowledge of our community. His education, qualifications, and
professional experience are enclosed for your review.

AECOM'’s team will also include numerous other individuals qualified and experienced to
handle stormwater projects, including: Alex Nice, PE, SCM and GSI Design and
Construction Team Lead; Joe Turner, PE and Project Manager; John Akers,
Water/Wastewater Conveyance Technical Lead; Steve Scruggs, PE and Senior Project
Engineer; and Todd St. John, PE and Project Manager. These individuals’ resumes and
relevant experience is included in Attachment C.

To ensure successful project completion and compliance with all grant terms and
conditions, a team of City staff will also be directly involved in this project. Top-level
oversight will be provided by Interim City Manager Richard Hicks, who has more than 30
years of management experience, including as City/Town Manager for numerous
communities. He will monitor project implementation and quickly correct any areas of
potential underperformance. Day-to-day administration will be implemented through the
City’s Public Utilities Department, which has direct responsibility for the operations and
maintenance of the City’s water, sewer, stormwater, and street infrastructure. This
- department has intimate working knowledge of the Water-Church St. Pump Station and
surrounding infrastructure. Their team will include Director Dwan Bell and Project
Manager Randy Lassiter. Assisting Public Utilities will be the City’s Grants Administrator,
Jon Hawley, who will facilitate communications and progress reporting, ensure execution
of necessary documents, prepare reimbursement requests, and otherwise ensure the
" project complies with all grant terms and conditions and meets its milestones. These
resumes are also included in Attachment C.
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