MEMORANDUM

To: Mayor and Members of the City Council

From: Reginald Goodson, City Manager

Date: July 9, 2025

Re: Consideration — Authorize Submission of TDA Application for Splash Week
2025
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BACKGROUND/ANALYSIS:

Splash is Elizabeth City’s “very own artistic getaway.” The weeklong event is in its 11
year, and this year’s festivities will run from September 29* through October 5%.

Splash is the only city-wide art festival of its kind in North Carolina and it's always a week
filled with live painting, drawing, artistic demos, photography and much more. Visiting
and local artists of various mediums gather in downtown Elizabeth City to draw inspiration
from one another and create in the spirit of collaboration.

An application has been submitted by Arts of the Albemarle requesting $4,000 for Splash
Week 2025. The City Council has historically been an annual supporter of this event. As
this is a weeklong festival, many artists travel to Elizabeth City and stay locally, resulting
in a positive economic impact for our community.

STAFF RECOMMENDATION:

By motion, authorize submission of the application to the Tourism Development Authority
in the amount of $4,000 to support Splash Week 2025.




The EC-PC TDA prioritizes tourism projects with long-term economic impact and have the
potential to attract overnight visitors such as projects which enhance community entrance
points, public art such as sculptures and murals, trail and greenway development, large
public parks and facilities, tourism related feasibility studies, and events that attract overnight
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Date received:

VE Committee meeting date:
BOC meeting date:

City Council meeting date:

TDA meeting date:

Total amount approved:

Tourism Funds Application

visitors. Funding will not be approved for already-completed projects.

Organization Name

IArts of the Albemarle

Contact Person & Title

[Lauren Luther

Email Address

Phone Number

(252) 777-2787

Project Name

Splash Week 2025

Project Address 516 E Main Street, Elizabeth City, NC
Website www.artsaoa.org
Total Cost of Project 58,504

$4.000

Dollar amount requested
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Please thoroughly answer the following questions.

1. Provide a detailed description of Project/event. Include goals of the project and
outline the intended results.

Splash is an annual week-long arts event held in Elizabeth City, hosted by Arts of the Albemarle (AOA)
in the city’'s downtown neighborhood, happening in 2025 during the week of September 29-October 5.
While Splash originated as a gathering of artists in 2014, today it has evolved into a week of
community, creativity, and fun with a mission and programming that is twofold: first, engaging local and
visiting artists with learning opportunities and an inspiring environment to create and collaborate; and
second, creating a symbiotic ecosystem between artist and community, where artists are supported and
community members are exposed to new experiences and ideas. With this mission in mind, we would
like to request support from the City Council of Elizabeth City for the 2025 iteration of Splash.

The event encompasses an array of activities and programming for local and visiting artists, as well as
opportunities and events for the community and visitors in the downtown neighborhood. Throughout the
week, artists can be found working in a communal studio at 115 N Poindexter Street, where its full
street-facing windows and open doors act as an invitation for passersby to wander in and watch the
artists at work. When not in the studio, our participating artists can be found leading free public
demonstrations in the AOA gallery around the corner, taking part in workshops—which are often led by
visiting artists—and enjoying the shops, bars, and restaurants that Elizabeth City has to offer.

For our community members and downtown visitors, outside of browsing the studio or watching artistic
demonstrations, the week offers opportunities including but not limited to: the ability to register for
workshops alongside our participating artists; collaborative projects with local schools and art classes;
adjacent pop-ups and programming with other downtown entities; and the Splash Art Fair, which invites
artists and artisan vendors from all over to sell their work and presents the opportunity for the public to
support independent creators and participate in free crafts and projects.

2. What is the anticipated Project/event timeline, including start and finish dates?
Splash Week 2025 will take place between September 29—October 5.

3. Provide an outline of the scope of work and anticipated costs, including an itemized
budget.

This is a great undertaking for our team that requires all hands on deck for the event and the weeks
leading up to it. In the months leading up to Splash Week, beginning now, we will have meetings with
our committee members and all collaborating local entities to schedule, purchase supplies, create
marketing materials, and organize the week’s happenings. In the weeks before, we will bring on extra




hands in the form of volunteers and paid help to assist in tasks like dispersing posters and marketing
materials, gathering/setting up tables and easels, organizing welcome packets and materials for artists,
organizing supplies for workshops and events, and setting up the studio space. City workers often join
in these efforts, too, with tasks like hanging banners painted by local artists and art students on the light
posts downtown. Finally, during Splash Week, our entire staff and many volunteers and members of our
Board of Directors will be present through the entire week, assisting with check-in and welcoming
visiting artists, replenishing supplies and refreshments in the studio, setting up and breaking down any
workshops or once-off events, and ensuring everything runs smoothly.

Find an itemized budget linked here.

4. Provide information about the proposed firm or partnership contracted for the project, if
any.

e \We're planning a collaboration with Elizabeth City State University for an activity during Wine
Wednesday at Pine + Porch. The art/digital media students and Professor John Stiles will help
lead a public-facing art experience for anyone who wishes to participate.

e The Splash Art Fair will happen in partnership with ECDI, coinciding with the First Friday Art
Walk.

Printed goods will be sourced from MMT and EGADS.
We will be collaborating with ECPPS and the City of Elizabeth City to hang student-painted
banners on the light posts downtown.

e We will be hosting daily lunchtime wellness activities ranging from movement to meditation.
These will be free for participating artists and open to the public for a small fee. We will be
inviting local businesses like Rick Anderson Fitness, Haven Mental Wellness, Divine lllumination
Holistic Healing, Body Kinect, and MadHouse Dance Fit to collaborate on these activities.

e Photography and videography will be sourced through Nicole J. & Co. and Eye Candy Digital
Video, respectiely.

e The Splash Week Lantern Workshop will happen in partnership with Gowri Savoor’s Lantern of
Light initiative. Savoor will travel to Elizabeth City to conduct two workshops for the public,
where up to 40 participants can create their own artistic lanterns. The lanterns will be used in
the future for our Lantern Parade, happening on New Year's Eve in conjunction with ECDI.

e Past Splash partners who will be invited to partner again this year include the Chamber of
Commerce, Port Discover, and the Museum of the Albemarle.

5. Does this Project/event have the potential to attract new overnight visitors? Explain.

This project has and continues to attract overnight visitors since its inception. Around half of our
participating artists (20-25 individuals) travel into town from up and down the East Coast, coming from
other areas of North Carolina and beyond. Often traveling with a spouse or family member, these artists
must find accommodations in town for the week. In the past, we've had around 50 participants, and our
goal is to increase the number every year.

As we continue growing the public-facing aspects of Splash, in particular the Splash Art Fair, we
anticipate seeing more and more visitors coming from outside of the community to attend the fair and




support these artists. This year, the fair will coincide with the First Friday Art Walk, which we hope ':Nill
only enhance its visibility as an event and, in turn, attract more out-of-town traffic.

6. Will this project attract overnight visitors on a continuing basis? Explain.

Yes - this is an annual event (now in its 11th year) that continues to grow and evolve. As our
programming and the number of participating artists expand, it is our hope that the data for overnight
visitors will follow that trend.

7. Projects are awarded based on the potential amount of occupancy tax generated for
Elizabeth City and Pasquotank County. Please complete the attached economic impact
calculator (VEC staff will provide you a link to the spreadsheet) and also describe how
this Project/event will increase the economic impact to Pasquotank County.

Splash Week typically welcomes around 50 participating artists, of which about half are visiting from out
of town—and many of whom come with spouses or family members. These visiting artists often seek
out lodging in and around downtown Elizabeth City, as well as patronizing the restaurants and
businesses near the Splash Studio in the downtown neighborhood for the whole week, thus directly
impacting our area’s economy.

The numbers in the economic impact calculator enly consider artists participating in Splash Week. That
being said, we anticipate the economic impact of Splash reaching further than this when considering
the Splash Art Fair and its potential for future growth, as we hope it will be an attraction for individuals
in our region.

8. How will this Project/fevent enhance Elizabeth City and Pasquotank County as an
overnight travel destination?

Arts and cultural opportunities will always add to the value of a destination. Feedback we continually
receive from visiting artists is that they love the ability to get outside of their usual environments and
create art in our peaceful, quaint riverside town. That alone is the motivation for attending this event for
many.

The more we, as a community, continue to build Elizabeth City's reputation as a creative destination,
the more we will become recognized as an overnight travel destination. Artist retreats and art fairs—the
two biggest facets of Splash Week—are few and far between in this region, so we believe that Splash
Week is something that can help highlight our town and set us apart as a creative destination.

By submitting this application, | agree to the following:

Tourism Funds will NOT be used for normal and routine operating and administrative expenses.
Examples include:

. Administrative costs, including salaries
. Scholarships, plaques, prize money
. Promotional items (being sold or given away) including apparel, tote bags, etc.

. Sales tax




. To pay for lodging

. Ongoing business operational expenses such as (menus, signage, ...

. Mortgage payments

. Facility maintenance

. Activities which do not enhance, advertise, or promote Elizabeth City and Pasquotank

County as a destination
. The project will take place within Pasquotank County.
. Funding will not be transferred or assigned to a third party except for the following: Funding

can be requested by the City of Elizabeth City or Pasquotank County on behalf of a non-profit
entity with its
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principal place of business in Pasquotank County, and having its non-profit status conferred in
writing under Section 501 of the U.S. Internal Revenue Code. In this instance, the beneficiary
should complete the project submittal application, and the City or County should include a brief
letter explaining their support of the project.

3. Funds may only be used for the approved use.

4. Modifications or alterations of projects after receiving funding will be reported to the TDA for
approval.

5. Termination or cancellation of the project will be reported to the TDA and the full amount of the
funds granted returned to the EC-PC TDA.

6. The use of EC-PC TDA's name and/or social media handles will be included when sharing
information about the project on social and other types of media. Visit Elizabeth City;
@VisitECity; #VisitECity.

7. The project must include the official Visit Elizabeth City logo and the following recognition
“Project
funded in part by occupancy tax dollars and Visit Elizabeth City".

A photo of an installed sign and/or copies of marketing materials, along with receipts of expenditures,
must be submitted to Visit Elizabeth City within 30 days of conclusion of the Project/event. If this
requirement is not met, future applications will not be considered or approved until either the item is
remedied, or a period of 36 months has passed, whichever is first.

Printed Name: Signature: Date:

Submit Completed Applications, by the attached deadlines, to:
Visit Elizabeth City | 400 S Water St. Suite 100 | Elizabeth City, NC 27909

Staff2@visitelizabethcity.com




How to Use This Worksheet:

This calculator is designed to give event organizers and community stakeholders a general idea of the direct economic impact of your event. It is strongly recommended that users collect all the necessary
data inputs before beginning to use the calculator. Data for the calculator will require on-site or post-event surveying. It is worth stressing that the quality of outputs will only be as good as the quality of
the inputs. In other words, if event organizers underestimate or exaggerate inputs, the results will represent either an underestimation or exaggeration of the overall economic impact.

Please enter data into the highlighted cells only.

Number of Tickets Sold:

Price per Ticket: Average Daily Spend  [S 1 70.00 | Total Direct Economic Impact: [ $ 52,500.00 |
on Food and Beverage:

Direct Ticket Spending: Total Food and Beverage [$ 17,500.00 Total Outside Economic Impact: | $ 38,750.00 |
Total Outside Food and | $  8,750.00

Number of Attendees:

Percent from outside Total Direct Economic Impact, | $ 47,500.00
Average Daily Spending _ Total Direct Outside Economic | $ 36,250.00

Total Dutside Attendees: ]jl on Other:

Average Number of Days Total Other Spending: $  5,000.00

Average Number of Nights in Total Outside Other S 2,500.00

Percent of Attendees Staying
Average Nightly Lodging

Ticket Sales, Outside: $  2,500.00

Total Lodging Nights: 25
Direct Lodging Spend: S 25,000.00
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General

Digital ads and marketing for artist enroliment $200

Rental of additional studio space downtown space $750

Professional photography & videography  Nicole J & Co. and Eye Cand $2,000

Hospitality cart for artists & visitors Snacks & coffee from downto $300

Artist Welcome Bags

Artist aprons Printed at EGADS, aprons pu $504

Lanyards & name tags https://www.amazon.com/Wa' $50 lanyards plus customized inserts
Schedules & paper materials for artists Printed in-house and at MMT $50

Downtown maps & local business promotion Printed in-house $50

Splash Art Fair & Public Engagement

Art supplies for free activities various craft supplies sourcec $400

Banners for downtown light posts https:.//www.amazon.com/Vin' $1,000 40 banners

Artists to conduct public activities Local and visiting artists $500 $15/hour for the week
Splash Lantern Workshop

Artist contract Gowri Savoor $1,000

Lantern building materials various supplies sourced onlii $500

Introductory Workshops for Artists & Community Members

4 night-time workshops at $200/session Local and visiting artists $800

Supplies paints, canvases, paint brush $400

Total Cost $8,504

Total Funds Requested $4,000




