For VEC use —

Date received: q! 23 ,Qb

VE Committee meeting date: ’d“‘? 25
BOC meeting date:

City Council meeting date:

TDA meeting date:

Total amount approved:

Tourism Funds Application

The EC-PC TDA prioritizes tourism projects with long-term economic impact and have the potential to
attract overnight visitors such as projects which enhance community entrance points, public art such
as sculptures and murals, trail and greenway development, large public parks and facilities, tourism
related feasibility studies, and events that attract overnight visitors. Funding will not be approved for
already-completed projects.

Organization Name Pasquotank-Camden Emergency Management
Contact Person & Title Josh Wyse, Assistant Emergency Management Coordinator
Email Address wysej@co.pasquotank.nc.us
Phone Number (252) 335-4444
Project Name Elizabeth City Public Event Safety Enhancement
Project Address All of Elizabeth City and Pasquotank County
Website
Total Cost of Project $11,413.25 (Vendor Quote attached)
Dollar amount requested $11,413.25
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Please thoroughly answer the following questions.

1.

Provide a detailed description of Project/event. Include goals of the project and outline the intended

results.

What is the anticipated Project/event timeline, including start and finish dates?

Provide an outline of the scope of work and anticipated costs, including an itemized budget.
Provide information about the proposed firm or partnership contracted for the project, if any.
Does this Project/event have the potential to attract new overnight visitors? Explain.

Will this project attract overnight visitors on a continuing basis? Explain.

Projects are awarded based on the potential amount of occupancy tax generated for Elizabeth City and
Pasquotank County. Please complete the attached economic impact calculator (VEC staff will provide
you a link to the spreadsheet) and also describe how this Project/event will increase the economic

impact to Pasquotank County.

How will this Project/event enhance Elizabeth City and Pasquotank County as an overnight travel

destination?

By submitting this application, | agree to the following:

Tourism Funds will NOT be used for normal and routine operating and administrative expenses. Examples

include:

e Administrative costs, including salaries

. Scholarships, plaques, prize money

. Promotional items (being sold or given away) including apparel, tote bags, etc.

. Sales tax

. To pay for lodging

. Ongoing business operational expenses such as (menus, signage, ...)

. Mortgage payments

. Facility maintenance

® Activities which do not enhance, advertise, or promote Elizabeth City and Pasquotank County as
a destination

The project will take place within Pasquotank County.

Funding will not be transferred or assigned to a third party except for the following: Funding can be
requested by the City of Elizabeth City or Pasquotank County on behalf of a non-profit entity with its
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principal place of business in Pasquotank County, and having its non-profit status conferred in writing
under Section 501 of the U.S. Internal Revenue Code. In this instance, the beneficiary should complete
the project submittal application, and the City or County should include a brief letter explaining their
support of the project.

3. Funds may only be used for the approved use.
4. Modifications or alterations of projects after receiving funding will be reported to the TDA for approval.

5. Termination or cancellation of the project will be reported to the TDA and the full amount of the funds
granted returned to the EC-PC TDA.

6. The use of EC-PC TDA’s name and/or social media handles will be included when sharing information
about the project on social and other types of media. Visit Elizabeth City; @VisitECity; #VisitECity.

7. The project must include the official Visit Elizabeth City logo and the following recognition “Project
funded in part by occupancy tax dollars and Visit Elizabeth City”.

A photo of an installed sign and/or copies of marketing materials, along with receipts of expenditures, must be
submitted to Visit Elizabeth City within 30 days of conclusion of the Project/event. If this requirement is not met,
future applications will not be considered or approved until either the item is remedied, ora period of 36 months

has passed, whichever is first.

Printed Name: _ Joshua Wyse Signature: ﬁmzé o My& Date: _9/29/2025

Submit Completed Applications, by the attached deadlines, to:
Visit Elizabeth City | 400 S Water St. Suite 100 | Elizabeth City, NC 27909
Staff2@visitelizabethcity.com




o EMERGENCY MANAGEMENT
‘ Pasquotank - Camden - Elizabeth City
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Brian Parnell, Coordinator Josh Wyse, Asst. Coordinator

Provide a detailed description of Project/event. Include goals of the project and outline the
intended results.

In large-scale events, ensuring the safety and security of attendees is paramount. One effective
measure to mitigate risks and enhance crowd safety is the strategic deployment of Jersey
barriers. These barriers, made of plastic and then filled with water, serve as a robust means of
crowd control and protection against vehicular intrusion.

This project aims to employ water filled Jersey barriers as a proactive solution to safeguard
eventgoers during gatherings such as fundraisers, festivals, and public gatherings in Elizabeth

City and Pasquotank County, North Carolina. By strategically placing these barriers around the
venue and other vulnerable areas, we can create a secure environment that minimizes the
potential for accidents, unauthorized access, and deliberate harm which we have seen happen
across the country in the past several years.

The project has involved meticulous planning and coordination between all of our public safety
agencies and event organizers. Factors such as crowd flow dynamics, emergency evacuation
routes, and potential security threats have all been considered in the placement and
configuration of the barriers.

Furthermore, the project includes an educational component to raise awareness among
attendees about the importance of barrier placement and adherence to safety protocols.
Through signage, announcements, and digital communication channels, participants are
informed about the purpose of the barriers and their role in ensuring a safe and enjoyable
event experience. By integrating these barriers into our event safety plans, we can proactively
address security concerns and provide attendees with peace of mind. This project exemplifies a
proactive approach to crowd management, emphasizing prevention and preparedness to
mitigate potential risks and enhance overall event safety.

What is the anticipated Project/event timeline, including start and finish dates?

This would be a one-time purchase of these barricades which would be used at all public events
within Elizabeth City that has pedestrians on a roadway and if requested for any events in the county.

Provide an outline of the scope of work and anticipated costs, including an itemized budget.
Three quotes were obtained for this project for a similar item. The quote from Trans-Supply

was the cheapest and it is attached to this application. The total cost to purchase 35 barriers
with delivery is $11,413.25.

£ZUU E. Colonial Avenue | tlizapetn CItYy, NC Z7/YUY | £54£.335.9999
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EMERGENCY MANAGEMENT
Pasquotank - Camden - Elizabeth City

Brian Parnell, Coordinator Josh Wyse, Asst. Coordinator

Provide information about the proposed firm or partnership contracted for the project, if any.

3 quotes were obtained for this project for a similar item. The quote from Tra ns-Supply was the
cheapest and it is attached to this application.

Does this Project/event have the potential to attract new overnight visitors? Explain.

While it would not have a direct impact on new events coming to the area, it would provide
event organizers and event attendees with overall increased safety measures.

Will this project attract overnight visitors on a continuing basis? Explain.

No direct impact

Projects are awarded based on the potential amount of occupancy tax generated for
Elizabeth City and Pasquotank County. Please complete the attached economic impact
calculator (VEC staff will provide you a link to the spreadsheet) and also describe how this
Project/event will increase the economic impact to Pasquotank County.

While this project may not have an immediate impact, it may increase participation at
downtown events due to added protection within the event areas.

How will this Project/event enhance Elizabeth City and Pasquotank County as an overnight
travel destination?

Safer Events

ADDITIONAL INFO:

Barricades would be stored at the Emergency Management Equipment storage center located on Pritchard
Street. They would be deployed by city staff or emergency management staff depending on the event.

The number of barricades requested in this proposal would cover an event foot print the size of Potato Festival.

Barricades would be used for all Elizabeth City events and any events within Pasquotank County that they
would be requested for.

200 E. Colonial Avenue | Elizabeth City, NC 27909 | 252.335.4444
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Transportation Supply LLC =
ot Estimate
#40

Austin, TX 78701
Date 912972025

Estimate # 4754
Name / Address
Pasquotank-Camden Emergency Management
Joshua Wyse
P.O.#
Terms Due Date 6/3/2024
Other
32 x 72 Traffic Barrier Orange RRM, Water Fillable SKU: 32X720range 35 254.95 8,923.25
Shipping to a commercial address, lift gate included (This will be 1 2,490.00 2,490.00
shipping as a 26 box truck loaded loose, they must have the manpower
to help offload. I did request a liftgate on the box truck.)
Tax Exempt 1 0.00 0.00
Total $11,413.25
Transportation Supply LLC
Phone # (512) 705-8476 Fax #  (347) 332-1636 sales@trans-supply.com www.trans-supply.com




PRODUCT SPECIFICATIONS

ARRICADE SYSTEM MODEL
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#3206-70

BARRICADE SPECIFICATIONS
Barricade Type: RRM Safety Barrier Model 3206-70

Color/Part Number: Safety Oran%es(320650-70), White (32065W-70),
Yellow (32065Y-70), Military Tan (3206MT-70), Olive Drab (32060D-70),

Blue (3206BL-70), Red (3206RD-70), and Grey (3206GY-70)
Composition: UV-Resistant Polyethylene

Height: 32" / 820 mm
Length: 72" / 1830 mm
Width: 18" / 458 mm

Wall: .25” / 6.35 mm (avg)

Mass: 70 Ibs. empty / 653 Ibs. filled with 70 gallons of water

Description: The RRM-Safety Barrier or portable barricade is a specialty
barrier that is superior in strength and quality to the competition.

The barriers are designed to remain maintenance free and stay in place. Since
they are made with recyclable, UV resistant polyethylene plastic, they won't
chip, fade, crumble or spark if struck by a metal object. This barrier, when empty,
allows for deployment by just one-two individuals and thus saving the high cost
of additional manpower and equipment for set-up. This barrier is also designed

to hold a flashing light if desired.

/ LIGHT & FENCING \

SPECIFICATIONS

360 Degree Barricade Light

S

Part Number: 360BX (box base)
Color Options: Red, Amber/
Yellow, Clear, Blue

Solar Powered
Type A/C Barricade Light

Transportation Supply LLC
1401 Lavaca Street #40, Austin, TX 78701

« TRANSSUPPLY

Phone: (866) 930-4604 / Email: sales @trans-supply.com / www.trans-supply.com
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City of Elizabeth City Mail - Fwd: Tourism funding request https://mail.google.com/mail/u/0/?ik=d69c4e8a40& view=pt&search...

M Gma” April Onley <aonley@elizabethcitync.gov>

Fwd: Tourism funding request
3 messages

Reginald Goodson <rgoodson@elizabethcitync.gov> Mon, Oct 6, 2025 at 10:47 AM
To: April Onley <aonley@elizabethcitync.gov>

The City Council must vote on this request.

Reginald Goodson, Esq.
City Manager

306 E Colonial Ave
Elizabeth City, NC 27909
252-337-6672

Begin forwarded message:

From: Angela Welsh <director@Uvisitelizabethcity. com>

Date: October 6, 2025 at 9:28:35 AM EDT

To: Sparty Hammett <hammetts@co.pasquotank.nc.us>, Reggie Goodson
<rgoodson@elizabethcitync.gov>, Kirk Rivers <krivers@elizabethcitync.gov>
Subject: Tourism funding request

Good morning,

Pasquotank-Camden Emergency Management has submitted a funding request for $11,413.25 to
purchase 35 jersey barriers for use during large scale gatherings and events. Is this something the
county and city would be interested in utilizing their tourism funds on? Splitting their request three
ways would cost the city, county and TDA about $3,800.00 each.

Best,

Angela M. Welsh, PDM

Executive Director | Visit Elizabeth City
400 South Water Street Suite 100
Elizabeth City, North Carolina

Phone: 252.335.5330

Website: www.visitelizabethcity.com

1 of 2 10/8/2025, 12:40 PM
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April Onley <aonley@elizabethcitync.gov>
To: Reginald Goodson <rgoodson@elizabethcitync.gov>

I'l put it on the upcoming agenda.
[Quoted text hidden]

Mon, Oct 6, 2025 at 10:50 AM

Reginald Goodson <rgoodson@elizabethcitync.gov>

To: April Onley <aonley@elizabethcitync.gov>

Ok, thanks.
[Quoted text hidden]
Reginald Goodson, Esq.
City Manager
City of Elizabeth City
The Harbor of Hospitality
P.O. Box 347
306 E Colonial Avenue
Elizabeth City, North Carolina 27909
P | 252.337.6675
F |252.331.1291
E | rgoodson@elizabethcitync.gov
W | www.elizabethcitync.gov

Welcome to the
Harbor of Hospitality!

Tue, Oct 7, 2025 at 2:39 PM

10/8/2025, 12:40 PM




