MEMORANDUM

To: Mayor and Members of the City Council

From: Reginald Goodson, City Manager
Stacy Williams, Interim Parks and Recreation Director
Jon Hawley, Grants Administrator

Date: May9, 2025

Re: Consideration - Request to Submit T-Mobile Hometown Grant Application,
Enfield Dog Park

BACKGROUND:

The Elizabeth City-Pasquotank County Parks and Recreation Department has received
requests for a dog park for over a decade; it is also one of the most-requested facilities
in the City’s Parks and Recreation Master Plan. Dog parks are generally fenced-in green
spaces where dogs can safely play without leashes. Dog parks provide exercise and
enrichment for pets and their owners alike, and they are popular, common facilities in
other communities.

City staff currently estimate a dog park will cost $80,000 to build. To make our
community’s first public dog park a reality, City staff are proposing to apply to the T-
Mobile Hometown Grant Program for $50,000, and to supplement this amount with an
allocation of $30,000 in next year’s budget. As detailed below, we are also proposing to
build the dog park on available space on the eastern edge of Enfield Park.

ANALYSIS:

The T-Mobile Hometown Grant Program is a special $25 million initiative that T-Mobile is
funding through 2026. The program’s purpose is to “build, rebuild, or refresh community
spaces that help foster local connections.” It is open to communities with populations of
less than 50,000, and awards grants of up to $50,000. The City last won a Hometown
Grant in 2021, when T-Mobile helped restore the athletic field at Sheep-Harney
Elementary School for the Police Athletic League. We also applied twice for funding for
pickleball courts in 2023, but those requests were not funded.

We believe a dog park will be an appealing application because a dog park will be a
unifying space for our community. A love of dogs unites people across all ages and
backgrounds, and we believe the facility will see a lot of use. A dog park will also create




opportunities for special events. We have already secured a letter of support from our
local animal shelter operator, namely the Society for the Prevention of Cruelty to Animals
of Northeastern NC, and they are committing to host fun community events there,
including adoption drives to help animals find loving homes. Before submitting our
application, City staff also intend to request additional letters of support from community
partners.

As noted above, City staff are proposing to place the dog park on the eastern edge of
Enfield Park, south of the intersection of Catalina and Brooks Avenues. Staff considered
several locations; this one is feasible, accessible, and distanced from other recreational
facilities. The dog park’s dimensions would be approximately 100x100, with a dividing
fence to separate big and small dogs for their safety. If/when constructed, the dog park
will have signage stating the park’s hours, and informing dog owners that they are
responsible for cleaning up after their dogs and managing their behavior.

To arrive at our project budget of $80,000, City staff obtained vendor quotes this spring.
The largest expenses will be commercial, chain-link fencing, sod and irrigation; these
total about $48,000. Basic play equipment and park amenities, including waste
receptacles, benches, dog drinking fountains, etc., will cost roughly another $30,000. We
rounded our request to $80,000 in case there are small price adjustments or additional,
incidental expenses.

To cover the $30,000 in costs over the maximum Hometown Grant amount, Parks and
Recreation has proposed reserving that amount in the City’s Fiscal Year 2026. The T-
Mobile application is due June 30; if we are not funded this quarter, we could reapply
next quarter.

STAFF RECOMMENDATION:

By motion: authorize City staff to submit an application to the T-Mobile Hometown Grant
Program for $50,000, inclusive of a commitment of local funds, and to collect additional
letters of support.







