MEMORANDUM

To: Mayor and Members of the City Council

From: Reginald Goodson, City Manager
Dwan A. Bell, Public Utilities Director

Date: July 9, 2025
Subj: Consideration - Award Street Resurfacing Bid
BACKGROUND:

Public Utilities opened formal bids on March 27, 2025 for the resurfacing of (11)
streets. The collective totals are as follows:

e Fred Smith Construction Company: $477,047.50
e Barnhill Contracting Company: $489,233.05
e Crumb Construction, LLC.: $918,538.96

Prudently, the City Council elected to add additional streets in an effort to reduce
mobilization costs by volume. As directed, Public Utilities opened bids for the
Street Resurfacing (05.22.2025) bid for the second time on July 2, 2025 at 2:00
p.m. after not meeting the three (3) bid minimum requirement after its first
attempt at 2:00 p.m. on June 12, 2025 with one (1) bid received from Barnhill
Contracting Company for $1,248,288.52

ANALYSIS:

The second bid received from Barnhill Contracting Company shows a $48,672.99
savings from the first bid, and adding additional streets did increase the project’s
purchasing power.

Current Powell Bill funds for street resurfacing total $765,000. The FY25/26
Powell Bill funds will be distributed in two allocations per year. The first half is
distributed on or before October 1st, and the second half is distributed on or
before January 1%, and projected at approximately $540,000.



Public Utilities proposes to award the street resurfacing bid in two phases to

Barnhill Contracting Co:

Bid 2 - July 02, 2025 Bid -1 March 27, 2025
Street Name Segment Description Barnhill Fred Smith
Contracting Co. Co. Difference

Penny Drive From Edgewood Drto Crescent Dr 5 36,357.41| 5 4036000 (5 400259
Crescent Drive From Midgette Dr to Rochelle Dr 5 -

A Crescent Drive  |(Portion without curb and gutter) _ % 16,376.00 [ 5  (459.91)
B. Crescent Drive  |(Portion with curve and gutter) 5 4569141 | 5 51,39150 (5 470009
W. Main Street From Harney Stto Locust St 5 5574391 | % 67,61050 (5 11,866.59
Harney Street From Elizabeth Stto Glade St 5 7191741 |5 8508000 (5 1316259
M. Griffin Street A.  |From Elizabeth Stto Maple St 5 28301415 30,163.00(5 186159
M. Griffin Street B, |From Maple St to Cedar St 5 2500341 | 5% 2432000 (35 ([BE3.41)
A, Holly Street From Maple Stto Cedar 5t 5 2709141 |5 27,566.50 |5 475.09
B. Holly Street From Cedar Stto Colonial Ave 5 2513541 | 5 2484550 |5 (185.91)
P From Gosnold Ave to Herrington Rd 5 4745741|3% s127250( 35 381509
Mew Jersey Avenue |From Gosnold Ave to Herrington Rd 5 4783941 | 5 57.962.00 (5 1012259
Difference between July 2 & March 27 Street Resurfacing Bid | 5 428,374.51 | $477,047.50 | 5 48,672.99

Additonal Streets Added

Midgett Dr From Edgewood Drto Penny Dr 51,308.41
Horner St From W. Williams Cir to Park Dr

Lincoln 5t From Price Stto Moore St

Cakwood Ln From Parkwood Drio Oakwood Rd

Fairlead Dr From Binnacle Ciio Starboard C1

Pritchard St From Ehringhaus Stio Church St

Factory 5t From Farsonage Stio Beech 5t

Parsonage St From Hughes Blvd to Factory St

Albemarle 5t From Westover Stio Brooks Ave

Cedar 5t From Harney Stio W. Colonial Ave

Golf Club Drive From Golf Club Drio Fairway Terrace 5 18341741
Golf Club Drive From Golf Club Drio beginning of Cul-de- | 5 34,369.41
Golf Club Drive Cul-de-sac g 14,683 41
Golf Club Drive From Golf Club to Hwy 17 g 46,888.01
Golf Club Drive From Golf Club to Hwy 17 (Enfrance at 5 15,073.41
Total Bid S 1,248,288.52
Current Powell Bill Funds § 765,000.00

Phase 1

STAFF RECOMMENDATION:

$ 757,279.56

§ 1,248,288.52

By motion, authorize Public Utilities to enter into a two-phase contract with

Barnhill Contracting Co. as follows:

Phase-1: Resurface (14) streets not to exceed the $765,000 currently in the

Powell Bill Fund.

Phase-2: Upon receipt of the annual Powell Bill disbursement due in Oct/Jan,
resurface the remaining (10) streets, not to exceed $491,008.96.



