To: Mayor and Members of the City Council

From: Reginald Goodson, City Manager
Dwan Bell, Public Utilities Director
Donnell White Assistant Public Utilities Director
Brian Lewis, Interim Finance Director

Date:  December 8, 2025

Subj: Consideration - Electric Substation and Water Wells Project Reimbursement Resolution

BACKGROUND:

The Public Utilities Department is advancing two major infrastructure initiatives to support Elizabeth
City’s long-term growth and system reliability.

1. Electric Substation Project

The City has begun design work on a new electric substation with Progressive Engineering to improve
reliability, meet future load demands, and support planned development. On November 24, 2025,
Council appropriated $500,000 for the startup cost for the design of a new electric substation.

2. Water Well System Assessment

Public Utilities also partnered with WithersRavenel to assess the City’s water well system. The study
reviewed well capacity, aquifer conditions, infrastructure condition, projected future demand, and
system improvement needs. WithersRavenel presented findings to City Council, including long-term
planning considerations such as future RO Water Plant needs.

The study concludes there is an urgent need to increase groundwater production capacity.
Implementing the recommended improvements would add to the City’s water supply, strengthening
system reliability and supporting future growth.

These initiatives reflect the City’s proactive approach to ensuring reliable electric and water service for
current and future customers. On November 24, 2025, Council appropriated $580,000 for the startup
cost for the design of additional water wells and rebuilding existing water wells.
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ANALYSIS:

Following the approval of appropriations for the Electric Substation and Water Wells startup costs, City
staff has worked with Financial Consultant David Cheatwood and Bond Counsel Jon Mize to develop a
reimbursement resolution. The attached resolution authorizes the City to reimburse itself, from future

revenue bond proceeds, for any expenditures made on the Electric Substation or Water Wells projects
prior to the issuance of the bonds.

STAFF RECOMMENDATION:

By motion, approve the attached reimbursement resolution to setup reimbursement for any funds
expended on the Electric Substation or Water Welis projects prior to the issuance of the bonds
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The City Council of the City of Elizabeth City, North Carolina met in a regular meeting in
the Council Chambers of the Municipal Administration Building located at 306 E. Colonial
Avenue in Elizabeth City, North Carolina, the regular place of meeting, at 7:00 p.m. on December
8,2025.

Present:_Mavor E. Kirk Rivers, presiding, and Council Members

Absent: Council Members

Also present:

¥ % % % %

introduced the following resolution the title of which was read
and a copy of which had been previously distributed to each Council Member:

RESOLUTION OF THE CITY OF ELIZABETH CITY, NORTH
CAROLINA DECLARING ITS OFFICIAL INTENT TO REIMBURSE
EXPENDITURES UNDER UNITED STATES DEPARTMENT OF
TREASURY REGULATIONS

BE IT RESOLVED, by the City Council (the “City Council”) of the City of Elizabeth City,
North Carolina (the “City™) as follows:

Section 1. The City Council hereby finds, determines and declares the following:

(a) Section 1.150-2 of the Treasury Regulations (the “Regulations™) prescribes specific
procedures which will be applicable to certain bonds or notes issued by or on behalf of the City
including, without limitation, a requirement that the City declare its official intent to reimburse
certain expenditures with proceeds of debt to be incurred by the City prior to, or within sixty (60)
days of, payment of the expenditures to be reimbursed.

(b) The City intends to advance its own funds in order to pay certain capital costs (the
“Original Expenditures™) relating to the acquisition, construction and equipping of various
improvements to the City’s utility systems including, without limitation, (a) the construction of
new water wells and the rehabilitation of existing water wells and (b) the construction of a new
electric substation (collectively, the “Project™).

(c) The City reasonably expects to reimburse itself for the Original Expenditures from the
proceeds of debt to be incurred by the City.




(d) $18,000,000 is the maximum principal amount of debt expected to be incurred for the
purpose of paying the costs of the Project.

(e) This declaration of official intent is made pursuant to Section 1.150-2 of the Treasury
Regulations to expressly declare the official intent of the City to reimburse itself from the proceeds
of debt to be hereinafter incurred by the City for certain expenditures paid by the City on or after
the date which is sixty (60} days prior to the date hereof.

(f) The funds heretofore advanced or to be advanced by the City to pay the Original
Expenditures are or will be available only on a temporary basis, and do not consist of funds that
were otherwise earmarked or intended to be used by the City to permanently finance the Original
Expenditures.

(g) All Original Expenditures to be reimbursed by the City were paid no more than sixty
(60) days prior to, or will be paid on or after the date of, this declaration of official intent, except
with respect to certain amounts incurred before such 60-day period not exceeding 20% of the issue
price of the proceeds of the debt to be hereinafter incurred which are expended for “preliminary
expenditures” within the meaning of Section 1.150-2 of the Treasury Regulations (the
“Preliminary Expenditures™). The City understands that, except for the Preliminary Expenditures,
such reimbursement must occur not later than eighteen (18) months after the later of (a) the date
the Original Expenditures were paid and (b) the date the Project is placed in service or abandoned,
but in no event more than three (3) years after the Original Expenditures were paid.

Section 2. This resolution shall take effect upon its adoption.

Upon motion of Council Member , seconded by Council
Member , the foregoing resolution entitled “RESOLUTION OF THE
CITY OF ELIZABETH CITY, NORTH CAROLINA DECLARING ITS OFFICIAL INTENT TO
REIMBURSE EXPENDITURES UNDER UNITED STATES DEPARTMENT OF TREASURY
REGULATIONS” was adopted by the following vote:

Ayes:

Noes:




I, April Onley, City Clerk of the City of Elizabeth City, North Carolina, DO HEREBY
CERTIFY that the foregoing is a true copy of so much of the proceedings of City Council of said
City at a regular meeting held on December 8, 2025, as relates in any way to the introduction and
adoption of the foregoing resolution and that said proceedings are recorded in the minutes of said
City Council.

I DO HEREBY FURTHER CERTIFY that proper notice of such regular meeting was
given as required by North Carolina law.

WITNESS my hand and the official seal of said City this 8" day of December, 2025.

City Clerk
[SEAL]



