TO: Mayor and Members of the City Council
FROM: Montre’ Freeman, City Manager
Reginald Goodson, Development Services Director
DATE: September 6, 2024
RE: Consideration / Discussion - Planning Commission Request
BACKGROUND:

Attached is a letter from Bishop Ernest R. Sutton, Planning Commission Chairman,
requesting an increase in the $25.00 per meeting stipend, shirts recognizing the members
of the board as Planning Commission members, and a group photo that will be displayed

in City

Hall.

ANALYSIS:

Staff surveyed several cities to ascertain the stipend given to volunteer boards. A list of
cities and counties and the amount of stipend provided to volunteer boards is provided

below:

Elizabeth City — Members of the Planning Commission and Board of Adjustment
receive a rate of $25 per meeting attended. The Historic Preservation Commission
does not receive a stipend.

Rocky Mount - no stipend.

Greenville - no stipend.

Roanoke Rapids - no stipend.

Pasquotank County - The Planning Commission and Board of Adjustment are
combined. The stipend is $50 per meeting.

Bertie County - Stipend is $25 per meeting. They currently do not have a Board
of Adjustment but are working on creating one.

Wilmington - no stipend.

PREVIOUS WORK SESSION ACTION:

This m

atter was discussed by the Planning Committee during the August 26, 2024 Work

Session. The Committee made no recommendation, but did ask that the matter be
carried to the September 9, 2024 Regular Session for further discussion. The




Committee also requested a listing of any City board who receives a stipend, which is
included below.

¢ Planning Commission — $25 per member, per meeting attended
Board of Adjustment — $25 per member, per meeting attended
Alcohol Beverage Control Board - $50 per month

There are roughly 18 other boards the City is involved with that do not receive any
stipend at all.

STAFF RECOMMENDATION:

For City Council review and recommendation.




Good morning Mr, Mayor Rivers and City Manager Freeman:

As Chairman of the Planning Commission I greet you this morning with God’s blessings. I want
to first of all commend you for the excellent leadership that you provide to this City. One only
have to look at the tremendous progress this City has made over the past year, It is my humble
opinion that we are well on the way to becoming a “World Class” City™.

I have had the honor and privilege of serving as a planning commission member and Chairman
for several years. | have also had the pleasure of serving with other dedicated colleagues whom
have given their all to serve this City well. They have dedicated their time,

talents,and resources as a team to make sure that we were aligned with the goals and objectives
of the City.

Having said that, it is apparent that the service the commissioner’s have given and giving does
not reflect the “World Class” City we strive to become. I am certainly not advocating that we
are paid as a City employee, however I am advocating that we receive the recognition of respect
that goes along with “World Class” pursuits. A litfle encouragement goes a long way and the
cost of it is minimal. In our last meeting one of the Commissioner mentioned us having T shirts
so that we could advertise who we are as planning Commissioners.

That really resonated with me and reminded me of what I had requested over two years ago: that
was to increase our stiepen from the $25.00 that we have been paid for over 25 years!

1 am respectfully requesting that we receive the T Shirts (at least three each per individual)!and
that reconsideration be given to increasing the monthly $25,00 to an amount that is market price
appropriate. I am also asking that back pay of one year be granted. Again, this will not break the
bank.

In our meeting Mr. Goodson agreed to getting our picture taken as a group and displaying them
in a conspicuous location in City Hall. I believe this will promote pride and boost moral.

Sincerely,

Bishop Ernest R. Sutton
Chairman Elizabeth City Planning Commission



