
 

   

 
 

 

To: Mayor and Members of the City Council 
 
From: Reginald Goodson, City Manager 
 Stacy Williams, Parks and Recreation Director 
 Brian Lewis, Interim Finance Director 
 Jon Hawley, Grants Administrator 
 
Date: January 7, 2026 
 
Re: Consideration - Project Ordinance Amendment, Pasquotank Blueways 

Feasibility Study 
 

BACKGROUND: 
 
On November 24, 2025, the Elizabeth City City Council voted to accept a Great Trails 
State Program grant award for the Pasquotank Blueways Feasibility Study (PBFS). (For 
an overview of the PBFS, please refer to that meeting’s staff memo.) The PBFS’s total 
project budget is $125,000, to be funded by a $100,000 GTSP grant, plus matching 
contributions from the City, Pasquotank County, and the Green Saves Green citizens 
group. 
 
At that time, the City had not yet collected funds from Green Saves Green; City staff did 
not want to hold private funds until the project was ready to begin. For this reason, and 
at City staff’s recommendation, the Council accepted grant and adopted a preliminary 
project ordinance pending receipt of their contribution. 
 
Green Saves Green paid its contribution to the City on December 12th, in a check 
presentation with group leaders and representatives of the City and County. As promised, 
the matching funds total $11,375, and the City may now amend/finalize the project 
ordinance. 
 
ANALYSIS: 
 
The proposed project ordinance is included with this memo. GSG’s contribution brings 
the remaining project match to $13,625. As previously reported, this amount will be split 
according to the City-County Parks and Recreation Interlocal Agreement. The County is 
responsible for $7,494 and the City is responsible for $6,131. 
 



 

   

City staff wish to thank GSG once again for strongly supporting this project; we may not 
have won this grant without them. Our next steps include hiring the project’s consultant, 
and standing up a project team that includes City, County, and GSG/community 
representatives. 
 

STAFF RECOMMENDATION: 

By motion: Adopt the enclosed, amended project ordinance for the Pasquotank Blueways 
Feasibility Study. 

  



 

   

 

GRANT PROJECT ORDINANCE, AMENDMENT 
Pasquotank Blueways Feasibility Study 

Project Number: GTSP2025-0028 

 
BE IT ORDAINED by the City Council of Elizabeth City, North Carolina, that pursuant 
to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following 
grant project ordinance is hereby adopted: 
 
I. The project authorized is the Pasquotank Blueways Feasibility Study. The project 
duration is November 1, 2025, through October 31, 2028. 
 
II. The officers of this unit are hereby directed to proceed with the project within the 
terms of the project documents and the budget contained herein. 
 
III. The following revenues are anticipated to be available to complete this project: 
[10-3490-6210]      NCDNCR – Great Trails State Program     $ 100,000 
[10-3500-6220]      Pasquotank County Match Commitment     $    7,494 
[10-3990-0000]      City Local Match         $    6,131 
[10-3220-0065]      Blueway Study Donations       $  11,375 
 

TOTAL REVENUES: $125,000 
 
IV. The following amount is appropriated for project expenses: 
[10-6200-0402]      Planning & Site Evaluations         $125,000 
 

TOTAL EXPENSES: $125,000 
 
V. Copies of this grant project ordinance shall be made available to the Budget Officer 
and Finance Director for direction in carrying out this project. 
 
Adopted this 12th day of January, 2026. 
 
 

________________________________ 
   E. Kirk Rivers 
   Mayor 

 
_____________________________ 
April D. Onley 
City Clerk 
 


