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<+ MEMORANDUM

To: Mayor and Members of the City Council

From: Reginald Goodson, City Manager
Stacy Williams, Interim Parks and Recreation Director

Date:  March 21, 2025

Re: Consideration — One-Year Renewal-Cemetery Grounds Maintenance Contract

BACKGROUND:

On June 30, 2025, the current contract to provide grounds maintenance service to the
eight cemeteries maintained by the City will expire. The scope of work entails mowing,
edging, and debris removal at each location along with other associated tasks and will
begin on July 1, 2025. The most recent contract contains more detail in its scope of work,
quality of work and expectations of the duties.

Parks and Recreation solicited bids for this project on May 2, 2022, and held the bid
opening on June 2, 2022. Two bids were received from landscape and maintenance
companies: Howard and Son Landscaping, Camden, NC and K-9 Lawn Care, Elizabeth
City, NC. Beginning on July 1, 2022, K-9 Lawn Care Inc. (K-9 Lawn Care) was awarded
the three-year project for $53,446 annually.

ANALYSIS:

During the bid process in 2022, contractors were asked to price out each cemetery
individually for monthly service. This allowed us the ability to potentially secure more
than one contractor and assign designated cemeteries to each contractor. Howard and
Son Landscaping’s bid was significantly higher at each cemetery and therefore came in
at a higher total price - approximately $71,544 annually. K-9 Lawn Care is the company
currently under contract with Elizabeth City Pasquotank County Parks and Recreation.
This current contact allows the City of Elizabeth City the right to renew the agreement
for two (2) additional one-year terms contingent upon the contractor’s performance and
ECPC Parks and Recreation mutually agreeing on the terms of extension. ECPC Parks
and Recreation would like to utilize this additional term for one year.

STAFF RECOMMENDATION:




By motion, authorize City staff to renew the current contract with K-9 Lawn Care for
cemetery maintenance at a price of $53,446 for a one-year period, running from July 1,
2025 to June 30, 2026.




CITY OF ELIZABETH CITY
for
CEMETERY GROUNDS MAINTENANCE CONTRACT
ONE YEAR EXTENSION
RFP# 0501-2022CGM

1. SERVICES TO BE PROVIDED
LOCATION
The cemeteries are located in different areas throughout Elizabeth City; Highland Park, Love, Old
Oak Grove, First Baptist Church, Christ Episcopal Church, Culpeper St., Herrington Rd.

Location map provided in bid packet.

SCOPE OF WORK

Project Description

The contractor shall provide all labor, machinery, tools, means of transportation, supplies,
equipment, materials, safety equipment and incidentals to provide complete landscaping and
grounds maintenance services for eight (8) ECPC P&R locations. Contractors may bid on one or
more locations. The scope of work is provided below.

Year-Round (every week)

» Removal of litter and debris from turf, planter beds, fence lines and street curbs
+ Empty trash cans at any locations that have cans installed.

Year-Round (every twoweeks)

» Lawn mowing (height 2.5” to 3”) (March 1 —Now. 1; until seasonal growth has ended) every
10-14 days avoiding injury and damage to persons and property including grave sites, stones and

markers. J

» Hard and soft edging around all fixed objects including headstones, tombstones, footstones,
buildings, fences, signs and trees (should include no chemical applications to maintain stones
markers for gravesites; need to weed eat and not spray)

» Parking lots, roadways, headstones, tombstones, footstones, and sidewalks should be power
blown and free from debris




+ « Removal of litter, leaves and debris from turf, planter beds, fence lines and street curbs after
each mow and/or weed removal

* Prune all tree branches (6-8 feet from ground), remove dead/dying branches, maintain shapes
and trim shrubs

+ Spray walkway sidewalks, roadways and parking lots with contact herbicide to eliminate weed |
growth in and around areas without damaging surrounding turf and plants

» Mulch Application (at ECPC P&R request): All lots will require at least one hardwood mulch
or pine straw application each year, ECPC P&R will provide instructions on which application
will go to a specific lot and at what time of year, Contractor will be reimbursed for supplies.

Year-Round (monthly) ‘

» Acrating, seeding, and fertilizing (at ECPC P&R request); Contractor will be reimbursed for
supplies

* Remove dead flowers, decorative itemns that are not secure to the headstone or tombstone on the
first of the month as to the City ordinance.

» Prevent/remove weeds; chemical spraying of entire property bi-annually
» Maintain shrubbery and hedges, keeping fence line clear of overgrowth.
Additional Services
ECPC P&R may request additional services outside of the ground maintenance services shown
‘ above, Preauthorization must be obtained with quotation of service to the Parks and Recreation
| Director before executing. These services will be paid in addition to the monthly maintenance
‘ costs based on the contractors’ price (shown in Attachment 1) plus any necessary supplies and
materials.
" = Fence Repair: Periodic damage and/or decay may need repair
» Pressure Washing: Surface clean buildings, fences, sidewalks and other amenities
* Tree & Shrubbery Maintenance: Includes activities beyond the standard pruning and hedging
work such as the full removal of trees, cutting excessively overgrown greenery, clean up after
storms, efc.
Equipment
The contractor’s equipment must be in good working condition and suitable for performing the

work required. Trucks, mowing equipment, snow removal equipment, string trimmers, blowers,
hand tools, pesticide and chemical weed control sprayers, and other necessary equipment and

'




supplies to perform the work as outlined herein must be in the contractor’s inventory or available
by formal agreement at the time of contract award.

Working Hours

Preferable Working Hours: Permitted working hours are 8:00AM to 5:00PM, Monday through
Friday, unless authorized by the P&R Director or designee. No work will be allowed on holidays
observed by the City unless authorized by the P&R Director or designee. The City observes the
following holidays: New Year’s Day, Martin Luther King Jr.’s Birthday, Good Friday,
Memorial Day, Juneteenth, Independence Day, Labor Day, Veteran’s Day, Thanksgiving
Day, Day following Thanksgiving Day, Christmas Eve, Christmas Day and any other day
designated by the City Manager. Proper respect for the deceased, grave sites, markers or stones
shall be maintained at all times by the contractor within vicinity of a funeral in progress. ECPC
Parks and Recreation expects the vendor to service a location on-a regular schedule preferably
the same days every other week (for example, 2nd and 4th Saturdays of each month). In the
event that Contractor is unable, for whatever reason, to maintain maintenance schedule (i.e. poor
weather conditions, etc.), the Contractor must inform ECPC P&R’s Parks Staff of intent to make
up the service within 72 hours.

Communication with ECPC P&R Staff

Open communication is critical to the successful performance of this contract, Contractors are
required to respond to communications from the ECPC P&R’s Parks Superintendent within 24
hours. If the contractor fails to respond, there will be a warning given and more than three (3)
warnings may result in contract termination.

Site Locations/Lot Size (Refer to Attachment for aerial views of sites)

Site # | Cemetery Address

1. Old Hollywood South Road St., Elizabeth City,
2. Highland Parlg 1;:,2:11"[1‘88 Rd., Elizabeth City,

3. Love gl?ghes Blvd., Elizabeth City,
4, Old Oak Grove Il;Ief:aJ'tree Rd., Elizabeth City,

5. First Baptist Church I(\JI(():lonial Ave., Elizabeth City,
6. Christ Episcopal Church II:jl(lzringhaus St., Elizabeth City,
7. Culpepper 1(\Zlflpeper St., Elizabeth City,

8. Herrington %gm'ngton Rd., Elizabeth City,




2. PAYMENT TO CONTRACTOR

The City agrees to pay for services satisfactorily performed in accordance with a Contract. Request
for payment will be forwarded to the Parks and Recreation Director for review and approval.
Payment will be processed promptly upon receipt and approval by the City of the invoice and upon
acceptance by the City of the Contractor’s work product.

ECPC P&R intends to contract for a twelve month (12) month period beginning July 1, 2025 and
ending June 30, 2026. K-9 Lawn Care Inc (K-9 Lawn Care) submitted a bid of

A as compensation for the performance of this contract. Said sum will
be paid on a monthly basis in equal installments of § during the term of
this agreement commencing on July 1, 2025 and thereafter on the 1% day of each month during
the term so long as this agreement has not been sooner terminated as herein after provided.

3. INDEPENDENT CONTRACTOR

Both the City and the Contractor agree that the Contractor shall act as an independent contractor
and shall not represent itself as an agent or employee of the City for any purpose in the performance
of the City’s duties under this contract. Accordingly, the City shall be responsible for payment of
all federal, state and local taxes arising out of the City’s activities in accordance with this contract,
including by way of illustration but not limitation, federal and state income tax, social security tax,
unemployment insurance taxes, and any other taxes or business license fees as required.

In performing the project, the Contractor is acting as an independent contractor and shall perform
services in accordance with currently approved methods and practice in the Contractor’s
professional capacity and in accordance with the standards of applicable professional organizations
and licensing agencies.

4. INSURANCE AND INDEMNITY

The Contractor shall indemnify and hold harmless the City, its agents, and its employees from
and against all actions, liability, claims, suits, damages, cost or expenses of any kind which may
be brought or made against the City or which the City must pay and incur by reason of or in any
manner resulting from injury, loss or damage to persons or property resulting from negligent
performance of or failure to perform any of its obligations under the terms of this Contract.

‘The Contractor shall be fully responsible to the City for the acts and omissions of its subcontractors
and of persons either directly or indirectly employed by it, as the Contractor is for the acts and
omissions of persons directly employed by it.

In addition, the Contractor shall comply with the North Carolina Worker's Compensation Act and
shall provide for the payment of workers' compensation to its employees in the manner and to the
extent required by such Act. In the event the Contractor is excluded from the requirements of such
Act and does not voluntarily carry workers' compensation coverage, the Contractor shall catry or
cause its employees to carry adequate medical/accident insurance to cover any injuries sustained




by its employees or agents during the performance of services. The Contractor agrees to furnish
the City proof of compliance with said Act or adequate medical/accident insurance coverage upon
request.

The Contractor, upon request by the City, shall furnish a Certificate of Insurance from an insurance
company, licensed to do business in the State of North Carolina and acceptable to the City,
verifying the existence of insurance coverage required by the City. The Certificate will provide
for sixty (60) days advance notice in the event of termination or cancellation of coverage.

5. HEALTH AND SAFETY

The Contractor shall be responsible for initiating, maintaining and supervising all safety
precautions and programs in connection with the work. The Contractor shall take all necessary
precautions for the safety of, and shall provide the necessary protection to prevent damage,
injury or loss to all emp'loyees from the work and other persons who may be affected thereby.

6. NON-DISCRIMINATION IN EMPLOYMENT

The Contractor shall not discriminate against any employee or applicant for employment because
of age, sex, race, creed, or national origin. The Contractor shall take affirmative action to ensure
that applicants are employed and that employees are treated during employment without regard to
their age, sex, race, creed, or national origin. In the event the Contractor is determined by the final
order of an appropriate agency or court to be in violation of any nondiscrimination provision of
federal, state or local law or this provision, this Contract may be cancelled, terminated, or
suspended in whole or in part by the City, and the Contractor may be declared ineligible for further
City contracts.

7. TERMINATION

7.1. EVENT OF DEFAULT Any one or more of the following acts or omissions of the Contractor
shall constitute an Event of Default hereunder:
a. Failure to perform the Services satisfactorily or on schedule,
b. Failure to submit any report required hereunder; and/or
c. Failure to perform any other covenant, term, or condition of this Agreement.
Upon the occurrence of an Event of Default, the City may take one or more or all of the following
actions:
1. Give Contractor written Notice of the Event of Default, specifying the Event of
Default and requiring it to be remedied within, in the absence of greater or lesser
specification of time, seven (7) calendar days from the date of the notice; and if the
Event of Default is not timely remedied, terminate the agreement, effective two (2)
days after giving the Contractor written Notice of Termination; and/or
2. Deduct any and all expenses incurred by the City for damages caused by the
Contractor’s Event of Default; and/or




3. Treat the agreement as breached and pursue any of its remedies at law or in
equity, or both, including damages and specific performance,

7.2 TERMINATION FOR CONVENIENCE This Contract may be terminated, without cause,
by either party upon thirty (30) days written notice to the other party. This termination notice period
shall begin upon receipt of the Notice of Termination.

Termination of this Contract, under either section 7.1 or 7.2, shall not form the basis of any claim
for loss of anticipated profits by either party.

/

8. GOVERNING LAW

The contract shall be governed by and in accordance with the laws of the State of North Carolina.
All actions relating in any way to this contract shall be brought in the General Court of Justice of
the State of North Carolina or in the Federal District Court for the Eastern District of North
Carolina.

9. CONTRACT DOCUMENTS/AMENDMENTS
The contract document together with the purchase order and any attached exhibits will constitute
the entire Contract between the parties and may only be modified by a written mutual agreement
signed by the parties and attached to the Contract.
10. OTHER PROVISIONS

The Contract will be subject to such additional provisions as are set forth in any addendum
executed separately by each party and attached to the Contract.

11. START AND COMPLETION DATES

Work will begin on July 1, 2025 for a twelve (12) month period and ending June 30, 2026.

ECPC Parks and Recreation K-9 Lawn Care INC

Attn: Stacy Williams, Interim Director Glen Needham/Pam Haskett Co-Owners
Parks and Recreation 104 Enterprise Drive

200 E Ward Street Elizabeth City, NC 27909

Elizabeth City, NC 27909 Phone: 252-339-3418/252-339-7730
Phone: 252-335-1424 K9lawncare@hotmail.com
swilliams@elizabethcitync.gov




IN WITNESS WHEREOQF, the Parties have executed this contract as of the date first written above.

City of Elizabheth City
A NC Municipal Carporation

By: Reginald Goodson
City Manager

By: Stacy Williams
Interim Director, Parks and Recreation

ATTEST:

April D. Onley
City Clerk

K-S Lawn Care, INC.

BY: .




