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City Council Work Session  
October 22, 2018 

 

The City Council of the City of Elizabeth City met in work session on Monday, October 
22, 2018 in Council Chambers, located on the second floor of the Municipal 
Administration Building, 306 E. Colonial Avenue, Elizabeth City, NC. 

MEMBERS PRESENT: Mayor Bettie Parker 
                                           Councilman Johnnie Walton 
    Councilman Billy Caudle  
    Councilwoman Anita Hummer  
    Councilwoman Jeannie Young 
    Councilman Gabriel Adkins  
         

MEMBERS ABSENT: Councilman Kem Spence 
     Mayor Pro Tem Rickey King 
     Councilman Darius Horton 
               

OTHERS PRESENT: City Manager Rich Olson 
Finance Director Suzanne Tungate 
Chief of Police Eddie Buffaloe 
Interim Electric Superintendent Andy Pollard 
Assistant City Manager Angela Cole 
Human Resources Director Montique McClary 
Public Utilities Assistant Director Amanda Boone 
Parks and Recreation Director Dexter Harris  
Fire Chief Corey Mercer 
ECDI Director Debbie Malenfant 
Planning Director Matt Schelly 
IT Director Matthew Simpson 
Deputy City Clerk Doris Walton 

The City Council work session was called to order by Mayor Bettie Parker at 5:30 p.m.  
Mayor Parker welcomed everyone to the meeting and recognized Councilwoman 
Hummer to give the invocation, followed by the Pledge of Allegiance.   

     1.  Agenda Adjustments and Approval: 

 Mayor Parker then requested the Council’s pleasure regarding approval of the prepared 
agenda. 

Motion was made by Councilwoman Jeannie Young, seconded by 
Councilwoman Anita Hummer to approve the agenda with any necessary 
adjustments. Those voting in favor of the motion were: Walton, Caudle, 
Hummer, Young and Adkins.  Against:  None.  Motion carried.   

     2.  Statement of Disclosure: 

The Deputy City Clerk read the Statement of Disclosure.  No conflict of interest 
disclosures regarding items listed on the agenda were made. 

3. Update -  Tiber Creek: 
 
Director Boone explained that the City was notified they’d been awarded a grant from 
NCDEQ Division of Water Resources on April 24, 2018 in the amount of $90,000 for the 
Pilot Watershed Master Plan for the Tiber Creek Drainage Basin. The grant will assist 
with the development of a Stormwater Master Plan for the Tiber Creek Drainage Basin. 
The Stormwater Master Plan will help identify flood-prone areas with the basin and 
develop recommendations for implementing flood control improvement projects to 
alleviate local flooding concerns. Staff will be conducting a public meeting at 6:00 p.m. on 
November 1, 2018 at the Knobbs Creek Recreation Center to collect information from 
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residents and businesses in the area about drainage concerns. This will be used to guide 
the engineers on where to focus their study efforts.  
 
Generally, the Tiber Creek Drainage Basin goes from Enringhaus to Elizabeth Street. It 
goes all the way up to Hughes Boulevard and includes Main Street, south to the river 
itself. The area is about 158 acres in size. Manager Olson advised that there is no action 
required from the Council; the purpose of the presentation was to bring the upcoming 
November 1st meeting to the Council’s attention.  
 
Councilman Caudle asked how the survey was delivered to the residents and businesses. 
Director Boone replied that used door hangars, mailings, emails; there were a variety of 
ways they attempted to reach the public and as many ways that people could respond to 
the survey. 
 

4. Update / Presentation – History of DIG / BIG Projects; 
 
Director Malenfant stated that in August of 2013, the Council approved the Business 
Improvement Program. The primary benefit of the program was the rebate of incremental 
increases in property taxes for businesses. Due to the likelihood that downtown 
businesses would not benefit from the BIP, staff was charged with developing a grant 
program specifically for the downtown area. In November of 2013, the Downtown 
Improvement Grant (DIG) was presented, with a primary purpose of addresses the safety 
issues and improving the aesthetics of downtown. A key parameter in the evaluation 
process was that projects should support new and expanded business development or 
the retention of jobs in the downtown area. In March of 2014, the Council expanded the 
purpose statement to include the focus on improving the retail occupancy of vacant 
buildings as the primary goal, with improving safety and aesthetics as the secondary 
goals. Although the guidelines have been revised and updated several other times over 
the years, the main purpose remains the same. Major changes to the program include 
the addition of a scoring rubric; addition of a requirement that the building must have been 
vacant for 60 days; elimination of roof repair / replacement; elimination of HVAC units; 
addition of the requirement that City staff inspect the property and provide a 
recommendation to the Council; opening the program to non-downtown businesses; 
addition of the public hearing process; creation of two competitive-based rounds; addition 
of a minimum score requirement; allowance for work to commence after staff review and 
prior to Council review; and renaming the program to the Business Improvement Grant 
(BIG).  
 
The 2018-2019 year represents the sixth year of the grant program. Since inception, 29 
grants have been awarded totaling $376,198.15. They have allowed for the creation or 
retention of 130 jobs, with 37 more to be created with the completion of in-process 
projects. The funds are matching reimbursable.  
 

 
5. Presentation – City Council Goals and Objectives Report; 

 
Manager Olson reminded the Council that they’d held their retreat in February and the 
Council’s Goals and Objectives were a result of those discussions. Assistant Manager 
Cole briefly ran discussed items, which were recorded as follows:  
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GOAL Objective Deadline Assigned 
Staff 

status details budget/ Policy 
chg. 

1. Ensure Sound Fiscal Responsibility 

1A 
 

Write and submit a minimum of 20 grants each year 
 

Annually on 
July 1 

All Directors/ 
D. Harris 

Staff has written and submitted 19 grants 
since July 1, 2017.   Six (6) of the 19 have 
been awarded as of October 22, 2018.  Six 
(6) additional grant applications are being 
speculated and tentative for application 
later this year.  (See Attachment A)  

Budget impact 
will vary based 
upon individual 
application 
requirements 

1B Continue weekly financial monitoring (cash, reserves, 
receivables) 

Ongoing Tungate Please reference the most recent weekly 
publication. (See Attachment B) 

Unfunded goal; 
FY18-19 Budget 
impact for study 
is $0 
expenditure  

1C Sale of Timber   Olson/Tungate The City owns two parcels: 270 acres of 
timber within the “Wellfield Tract” and 18 
acres south of the airport within the 
“Sandpit Tract”. Both parcels contain pine 
and hardwood pulpwood, logs, and saw 
logs, all mature timber that can be 
harvested. During the March 26 Regular 
Meeting, the Council declared both tracts 
as surplus, directing the City Attorney to 
research revenue estimates. 

Staff estimates 
the City would 
generate 
$200,000 in 
revenue.  

1D Complete a personnel compensation study  McClary Human Resources completed a salary 
survey of police department on March 12, 
2018.  The survey revealed generalized 
compensation statistics and data.  City 
staff compared the information to 
neighboring cities and counties.  Of the 

Unfunded goal; 
Projected 
FY18-19 Budget 
impact for study 
is $10,000 
expenditure 

https://www.cityofec.com/index.asp?SEC=924E90B4-8B41-4A95-ADF3-422420C7D4B2&DE=78FF4037-847E-40A1-A190-0B1A7192641A&Type=B_BASIC
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recommendations made at the conclusion 
of the study, staff urges the Council to 
conduct a Compensation Analysis of 
Positions (CAP) of the entire organization. 
The CAP is to be completed by a 
professional human resources consulting 
firm. The last study was 12 years ago.  A 
CAP request for proposals should include 
a review of the current job descriptions, job 
classes, a review of the current salary 
ranges (and comparison to regional and 
national markets), longevity wages, 
supervisor-employee separation, and 
identification of internal compensation 
inequities.  If there are internal equity 
issues the study would include 
recommendations about how to address 
and the associated costs. Similarly, the 
consultant would provide a presentation to 
the Council.  Staff is working with League 
representatives to develop the RFP 
document and identify possible 
consultants. 

2. Improve City’s Infrastructure 

2A Complete migration of legacy systems (i.e. utility billing 
and account management software) 

9/1/2019 Olson / Cole City Council selected the implementation 
of the Tyler Technologies, Inc. Customer 
Information Software for utility billing 
during their May 29, 2018 Regular 
Meeting.  Conversion to the new software 
program will take approximately one (1) 
year to complete. The consultant has 
identified July 29, 2019 as our ‘go live’ 
date. (See Attachment C)  

3 Year 
implementation 
$400,000 
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The CIS Executive Team conducts weekly 
Project Status conference calls with TTI 
and ElectriCities representatives. A 
stakeholder meeting of the Elizabeth City 
Steering Committee and Working Group, 
with TTI and ElectriCities representatives 
was held on October 16. The both the 
Steering Committee and TTI are working 
with the contract programming in order to 
complete the data conversion. Data 
conversion is a critical first step in the 
migration project.  
Also, City staff received reports from two 
billing system audits – the first by Raftelis 
Financial Consultants, Inc. completed in 
August 2016 (See Attachment D) and a 
second by ElectriCities of North Carolina, 
Inc. completed in August 2018 (See 
Attachment E). 

2B 
 

Develop an internal traffic management plan that includes 
maximum utilization of existing brick streets to the extent 
possible. Develop Alternate Transportation plan for 
pedestrians and cyclists. 

Begin: 
7/15/2019 
Complete: 
7/2020 to 
12/2020 
 
 

Boone / 
Schelly / Harris 
 
 
 
 

North Carolina Department of 
Transportation, Division of Bicycle and 
Pedestrian Transportation and 
Transportation Planning Branch have 
created a matching grant program to fund 
bike-ped plan development.  The 2018 
deadline for a pedestrian or bicycle plan is 
November 15 for 2019 funding.  Once 
notified of award receipt, the specific cost 
of the plan will be determined by NCDOT, 
City staff and the selected consultant.  
NCDOT estimates consultant cost for a 
Pedestrian Plan will range from $45,000 to 
$60,000.  The City’s match would be 20%, 

Unfunded goal; 
FY19-20 
proposed budget 
impact for the 
grant match 
would range 
from $9,000 to 
$12,000.  
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which would be no more than $12,000.  
Award notification is expected in February 
2019, with funding distribution following 90 
days after. 

2C

 

Repair infrastructure and repave Road Street from 
Ehringhaus to Elizabeth Street 

Bid – 7/1/2016 
Completion – 
8/2018 

Pearce NCDOT completed the remaining road 
repair.  The project was completed by 
NCDOT August 2018. 
This objective can be deleted. 

 

2D Repair local roads  Boone The City has completed our overlay 
(paving) project for this fiscal year, which 
began during FY17-18. Periodic updates 
were provided via the Manager’s Weekly 
FYI Report on April 27, May 18, and June 
1, 2018.  A list of improved streets is 
attached. (See Attachment F) 
This objective is limited by the amount of 
resources available. 

FY17-18 
Adopted Budget 
appropriation for 
Street 
Reconstruction 
Overlay was 
$950,000. 

2E Complete Lighting on Halstead Boulevard  Pollard This project is in the design phase. Staff is 
working toward complete backbone build-
out by the end of the fiscal year. NCDOT 
authorization will be required for 
encroachment within the right-of-way. 

FY18-19 
Adopted Budget 
appropriation for 
Professional 
Services, 
including the 
Halstead 
Lighting 
Engineering 
Study is 
$234,000; the 
construction 
appropriation is 
$400,000. 
 
 

https://www.cityofec.com/index.asp?SEC=F1497792-F2B3-43AF-9DF4-EEFC4530447E&DE=8C2C308B-98B1-4300-AE89-A2CD2EAB8B66&Type=B_BASIC
https://www.cityofec.com/index.asp?SEC=F1497792-F2B3-43AF-9DF4-EEFC4530447E&DE=8C2C308B-98B1-4300-AE89-A2CD2EAB8B66&Type=B_BASIC
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3. Strengthen Inter-governmental Relationships, including Institutes of Higher Education 

3A Develop the “Tutorial for Gym Pass” plan (where college 
students tutor primary school students; tutorial 
participation is a requirement for summer access to 
school gyms) 

7/1/2016 Harris Following the ECSU-City Community 
Forum, this objective changed to focus on 
a student-led, City endorsed event.  During 
2017, staff held a meeting with student 
leaders from Mid-Atlantic Christian and 
Elizabeth City State Universities.  Both 
student groups were tasked with gathering 
student support for a joint event during 
college week that would bring all local 
colleges and universities together with the 
community. A joint back-to-school event 
was scheduled for September 2018. 
However, University officials canceled the 
event due to inclement weather conditions. 
Staff will be revisiting this initiative with 
organization and student leadership to 
determine a new date and event theme.   

Unfunded goal; 
Projected 
FY18-19 Budget 
impact is $0 
expenditure 

3B Quarterly meetings with the County Immediate/On
going 

Olson / Onley The date of the next joint meeting is 
scheduled for 6:00 p.m. October 29, 
2018. The County will host.  The location 
of the meeting is the Carolina Center at 
Corporate Drive. Proposed agenda items 
include: construction of a stand-alone 
senior activity center; identification of a 
northern area park; temporary housing 
solutions for homelessness in Pasquotank 
County; renovation of the former Elizabeth 
City Middle School gymnasium; financing 
the Albemarle Fast Ferry; and introduction 
and greeting by the new ECPCEDC 
Executive Director. (See Attachment G) 

Unfunded goal; 
FY18-19 Budget 
impact is $0 
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The next opportunity for a fifth-Monday 
joint meeting will be December 31, 2018, 
where the City would serve as host. 

3C Implement an internship program. 
 

Ongoing McClary Director McClary has expanded the 
internship program to include the National 
Council on Aging (NCOG).  Program 
participants are retirees/elderly residents 
pursuing workforce reentry in order to 
supplement their income. The City 
provides workplace-specific training to 
participants depending on their 
assignment.  The work-study is for six 
months. As of October 15, there are seven 
(7) NCOG interns placed across several 
City departments, including Police, 
Community Development, Finance, 
Human Resources, Information 
Technology, and Administration 
departments. 

Unfunded goal; 
FY18-19 Budget 
impact is $0 

3D 

 

Schedule exploratory meeting with the School Board to 
investigate opportunity for interagency partnerships, 
especially summertime uses of gyms. 
 
 

Immediate/ 
Ongoing 

 Harris Parks & Recreation and individual schools 
continue to work together, enabling facility 
sharing and event planning.   Each school 
principal has autonomy over the use of 
their school building / facilities. School 
principals continue to express their 
objection to establishing formal 
agreements.   
Staff recommends deleting this objective. 

Unfunded goal; 
FY18-19 Budget 
impact is $0 

3E Create formal (in writing) joint use agreements with the 
School Board 

 
Harris Director Harris staff will continue to hold 

regular discussions with the ECPPS 
Director of Community-School Relations 
regarding intergovernmental agreements 
and intra-agency programming.  Similar to 

Unfunded goal; 
FY18-19 Budget 
impact is $0 
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Item 3D above, school officials have had 
nominal interest in pursuing formal 
agreements with the City during the past 
five years. 
Staff recommends deleting this objective. 

4. Provide Youth and Senior Activities 

4A Construct a standalone senior center  Harris / Olson A senior activity center is included in the 
2016 Parks & Recreation Master Plan 
document.  Funding for site development 
is not included in the FY18-19 Adopted 
Budget.  
During the November 2017 report, the 
Council refined this objective to focus on 
sites that are located in the city center or 
areas immediately south of the Ehringhaus 
corridor. Staff has explored multiple site 
options within the city limits. A possible 
location has yet to be identified.  Likewise, 
staff has toured several facilities within the 
region to gain ideas regarding facility 
layout and programming. A new activity 
center will require significantly more 
footprint than our current center, a 
minimum of approximately 20,000 sq. ft. 
Grant funds or other financing options 
must be considered in order to achieve this 
item. 
This objective is proposed for discussion 
during the Joint City-County Meeting 
scheduled for Monday, October 29. (See 
Attachment G) 

Unfunded goal; 
FY18-19 Budget 
impact is $0 

4B 
 

Coast Guard Park Completion  Harris Since the Coast Guard City 
announcement in 2015, a few minor 

FY18-19 Budget 
impact for 
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enhancements have been made to Coast 
Guard Park, but the true vision of the park 
has not been fulfilled.  Construction of a 
boardwalk, a canoe / kayak launch, a pier, 
and floating boat launches are a few of the 
items remaining to be installed. The City 
has been awarded a North Carolina Parks 
& Recreation Trust Fund (PARTF) Grant of 
$146,000. With our requisite local match, 
City staff will be drafting a request for 
proposal (RFP) to open January 2019. The 
goal is to start construction by March 2019. 

construction is 
$295,900 

4C Create youth events and programs TBD Harris EC-PC Parks & Recreation host a number 
of recreation and special events for our 
local youth and children, including: 

 Girls volleyball 
 T-ball 
 Basketball 
 Little League Baseball / Softball 
 Summer Camps – featuring 

cheerleading, ninja, sailing, tennis, 
flag football, and activity camp 

 Kids Flix 
 Independence Day Family & 

Community Celebration 
 Christmas Holiday Parade 

City recreation staff is exploring 
incorporating youth soccer programing 
into the 2019-2020 schedule. 

FY18-19 
Adopted Budget 
has $129,838 
appropriated for 
recreation and 
special event-
related 
expenses 

4D Youth Leadership Academy TBD Council This objective requires further defining and 
direction by Council. 

Unfunded goal 

4E Change mindset of youth TBD Council This objective requires further defining and 
direction by Council. 

Unfunded goal 
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4F Completion of the Elizabeth City Middle School gym TBD Olson/Harris The former Elizabeth City Middle School 
Annex building is scheduled to be 
demolished by the County.  Once the 
annex is demolished it will expose the 
south elevation of the old middle school 
gym and work will need to be done to 
address the new front of the building.  The 
City has allotted funds in our FY 2018-19 
budget to help rebuild the front of the gym.  
However, we would like to see the gym 
incorporated into our Joint Interlocal Park 
& Recreation Agreement.  The Parks & 
Recreation Department would control the 
use of the gym.  

FY18-19 
Adopted Budget 
has $75,000 
appropriated for 
demolition / 
design / 
construction 

4G Parenting Education  TBD Council This objective requires further defining and 
direction by Council. 
 
 

Unfunded goal 

5. Deliver Cost Effective, Quality Services 

5A Conduct at least three Community Information Sessions 
(town hall meetings), annually. 

Immediate/ 
Ongoing 

Council / 
Onley 

Last Town Hall: September 18, 2017 
Next Town Hall: TBD 

Unfunded Goal  

5B Begin thinking about a public works multiplex facility. Immediate/ 
Ongoing 

Boone / 
Tungate 

This objective is in transition from previous 
Public Works – Finance department 
leadership.  A team of Amanda Boone, 
Larnetta Brothers, Jason Value, and 
Suzanne Tungate are assigned to 
evaluate potential public works multiplex.  
 The cost of the building has been 
programmed into the System 
Development Capital Program. 

FY18-19 Budget 
impact is $0 
expenditure  

5C Complete Smart Grid implementation 10/1/2020 w/ 
milestone 

Cole / Pollard The City of Elizabeth City has an AMI Pilot 
Program of approximately 100 customers; 
a 70 / 30 mixture of residential and 

FY18-19 
Adopted Budget 
has $2,250,000 
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updates, 
quarterly 

commercial that started in the summer of 
2015. Meter readings and outages have 
been quick and accurate with the use of 
the Nexgrid software. The customer portal 
has helped with high bill complaints as well 
as finding water leaks during last winter’s 
extreme cold snap we experienced. Data 
from the load control switches has insured 
proper operation during load control 
events as well as kW load shed during 
those events; this could not be achieved 
with one-way load control switches in the 
past. Outage management has been 
instrumental in identifying power outages, 
and the duration of the outage. Nexgrid 
data also aided in identifying a generator 
outage.  
Due to the CIS utility billing system 
conversion deferment, full deployment of 
an AMI FAN is on hold. The billing system 
conversion is slated to complete by July 
2019. The smart grid platform 
implementation is planned to resume 
afterward.  

appropriated for 
the debt service 
payment.  

5D To update, approve and promulgate the revised the 
Customer Service Policy and Procedures manual using 
citizen input 

 Olson / Onley / 
Tungate  

CSPP Committee nominations have been 
received from the previous Council; 
committee activity will initiate in tandem 
with the utility billing OS selection.  
Revision and update of current manual is 
to be completed in conjunction with the 
new CIS utility billing software conversion. 
ElectriCities representatives will be 

Unfunded goal; 
FY18-19 Budget 
impact is 
UNKNOWN 
expenditure 



 

13 
 

assisting City staff with a business process 
assessment and policy rewrite. 

6. Improve the Quality and Safety of All Neighborhood 

6A Develop pilot Neighborhood Master plan including a 
Council workshop and significant public involvement.   

Council 
Decision: 
1/28/2019 
Possible start 
date: 2/1/2019 
Complete: 
5/30/2020 

Schelly No report on this objective. Unfunded goal; 
The budget 
impact will be 
$50,000 – 
75,000. Grant 
funding may be 
available. 

6B 
 

Develop a plan for downtown and midtown development 
to include a special overlay district for Ehringhaus Street. 
 

Start:2/1/2019 
In-house 
completion: 
2021/2022 
Consultants 
Completion: 
2019/early 
2020 
 

Schelly / 
Malenfant 

Survey results indicate that our citizens 
would like to have the blight and vacant 
land uses along our commercial corridors 
addressed first.  The City Manager 
directed staff to start with the former Piggly 
Wiggly building as first among several 
improvement projects. The property owner 
has completed minor façade and parking 
lot repairs. 
No additional action to report on this 
objective. 

Unfunded goal; 
Recommendatio
n for the FY19-
20 budget: 
$25,000 (in-
house); or 
$50,000 to 
$75,000 
(consultant) 
Grant funding 
may be available  

6C 
 

Create Neighborhood Identity signage program and 
present to Council.  
Activity for this objective should be initiated after the 
completion of the individual neighborhood plans. 

Completion: 
5/1/2019 after 
each 
neighborhood 
plan 
 

Schelly Staff understands this objective to entail 
sign design only. Construction and 
installation are not included in this 
objective. 
 

Unfunded goal; 
Recommendatio
n for the FY19-
20 budget: 
$3,000  

6D 

 

Develop a plan for downtown waterfront and waterway.  
 

On-going in 
private sector; 
Council 
briefing and 
direction 
needed 

Schelly /  
Harris 
 

The Waterfront Master Plan (See 
Attachment H) and Charles Creek Flood 
Mitigation Plan (See Attachment I) were 
developed and the final documents 
adopted by Council May 2018.  Elements 

Unfunded goal; 
Budget impact 
depends on 
projects chosen 
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from each of the plans should be slated for 
implementation.  
This objective can be deleted or revised to:  
Implementation of the Waterfront and 
Charles Creek Flood Mitigation Plans. The 
Council and staff would select 
improvements based upon plan 
recommendations and available 
resources. 

6E Develop community focused programs to address blight 
in neighborhoods.  

2/2019 Schelly / Ward The Council clarified this goal to include 
developing an inventive-based program to 
generate property owner interest to self-
correct and/or abate nuisances and blight.  
New programming will be supported by 
State Building Code regulation. This item 
will be tracked and developed with Items 
6A and 6B above. Staff continues to use 
State Building Code, Fire Code, 
Community Policing, and Zoning Code 
Enforcement to address blight until new 
policies are established. 

Unfunded goal; 
FY18-19 Budget 
impact is 
UNKNOWN 
expenditure 

6F 

 

Open a new satellite Customer Service Utility Payment 
Office location  

July 1, 2018 Olson / Cole The Customer Service location previously 
located at the Southgate Mall was 
relocated to 407 Griffin Street and opened 
in July 2018. The total expenditure 
(between two fiscal years) for the project is 
$28,079. 

FY17-18 
Adopted Budget  
for the relocation 
remodel was 
$26,000 

6G Councilors meet with constituents in their (political) wards  Ongoing  Council No direction has been given to staff to 
participate in this objective. 

Unfunded goal; 
FY18-19 Budget 
Impact is 
UNKNOWN 

6H Increase police staff and additional improvements to 
equipment 

Ongoing Buffaloe / 
McClary 

Due to the recent transition and/or 
retirement of sworn personnel, staff is 

$4.6 million 
appropriated for 
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considering retention and recruitment of 
next-gen officers.  Police Department staff 
are scheduled to attend the PERF National 
Conference to identify strategies that can 
be applied locally.  

personnel 
services 
expenditures; 
$299,950 
appropriated for 
capital 
equipment; 
FY18-19 Budget 
impact will be 
$1,100  travel 
expenditure 
 
 

7. Increase Community-wide Business Development Opportunities to Increase the Quantity and Quality of Jobs 

7A Rebrand the City, incorporating input from university and 
college art program students 

1/1/2017 Olson/ All 
Departments 
 

Two branding / rebranding initiatives are 
being developed in the Police Department 
and the Electric Distribution Division 
(Public Utility).  In recent months the Police 
Department has redesigned the coloring 
and lettering style of the police cruisers 
and the patch. 
In keeping with the CIS utility billing 
conversion, the City’s Public Utility is 
undergoing its own rebranding, updating 
brochures, policy documents, 
applications, and payment center design. 
City staff will be working with ElectriCities 
marketing staff to develop video and other 
media publications. 

Unfunded goal;  
FY18-19 Budget 
Impact is 
UNKNOWN 

7B 

 

Conditional Zoning for the Weatherly Building and for the 
building to obtain landmark status  

March 2018 
April 23, 2018 
 

Schelly/ 
Malenfant 

Conditional zoning was completed for the 
Weatherly Building May 2018.  The 
building was designated a local landmark 
by the Elizabeth City Historic Preservation 

FY 2019-20 
$3,000 to $4,000 
to be added to 
budget 
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Application: 
2019 
Start: 7/2019 
or 8/2019 
Completion:7/
2020 to 
12/2020 

Commission, and confirmed by the 
Council. This objective can be deleted. 
At Council’s direction staff is seeking State 
Historic Preservation Office (SHPO) 
funding in order to complete an updated 
historic district inventory. The SHPO grant 
application deadline is February 2019. If 
awarded, inventorying would be the work 
of a third-party consultant selected by 
SHPO, likely complete in June 2021.The 
SHPO grant would cover 90% of the cost 
to do the study; the City would be 
responsible for the remaining 10% 
(match). The scope of the study area will 
be defined by the City, with consultation by 
regional SHPO (Greenville). Grant awards 
are announced sometime between May 
and August (2019). 

7C Research and development for Conference Center TBD Malenfant / 
Lockamy 

Staff continues to evaluate the need for 
and feasibility of conference center. 

FY18-19 Budget 
Impact is $0; 
ECDI 
budget/funding 
will be used for 
research 

7D Attract new downtown businesses Ongoing Malenfant/ 
Lockamy 

Twenty-one (21) new businesses opened 
downtown since 2017. An additional ten 
(10) are slated to open or re-open later this 
year or in 2019. (See Attachment I) 

FY18-19 Budget 
Impact is 
$80,000 via the 
DIG Program 
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6. Committee Reports: 

 
a. EC-PC Economic Development Commission: (Councilwoman Hummer, 
Councilman Caudle, Mayor Pro Tem King, Mayor Parker) 

 
Councilman Caudle said they met on Wednesday and met Christian Lockamy, the new 
ECPC Economic Developer. 

 
b. Central Communications Advisory Board: (Mayor Pro Tem King) 

 
Mayor Pro Tem King was not present to provide a report.  
. 

 
c. Fireman’s Relief Fund Board: (Councilman Adkins, Councilman Spence) 

 
Councilman Adkins had nothing to report. 

 
 
d. NC Eastern Municipal Power Agency: (City Manager Olson and Mayor 
Parker) 

 
Manager Olson stated the next building was on the 14th of November and they’d be 
working on their budget. 

 
 
e. Elizabeth City Downtown, Inc: (Councilwoman Young) 

 
Councilwoman Young had nothing to report. 

 
f. Elizabeth City Area Chamber of Commerce Board: (Mayor Parker) 

 
Mayor Parker said there were mixed results about the Business Expo, but it made more 
money than ever before. A leadership program was in the works, and the 2019 Board of 
Directors had been declared officially elected. 

 
 
g. Finance Committee: (Mayor Parker, Mayor Pro Tem King, Councilman 
Caudle, Councilwoman Young, Councilwoman Hummer, Councilman 
Adkins, Councilman Walton, Councilman Horton, Councilman Spence) 

 
Manager Olson stated that all matters that had appeared at the Finance Committee were 
on the agenda this evening. 

 
 
h. Parks and Recreation Advisory Board: (Councilman Walton) 

 
Councilman Walton said the Parks and Rec Board was working on something bid for their 
50th year celebration. 

 
 
i. Storm Water Advisory Board: (Councilman Spence, Councilman Walton 
and Councilman Horton) 

 
Councilman Walton advised the board had not met, but he was waiting for Director Boone 
to give him a call to set up a date. 

 
j. Tourism Development Authority: (Councilwoman Young) 

 
Councilwoman Young had nothing to report. 

 
k. Community Relations Commission: (Councilman Horton) 
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Councilman Horton was not present to provide a report. 
 

l. Airport Authority: (Councilman Caudle) 
 
Councilman Caudle noted their next meeting would be the coming Wednesday. 

 
7. Adjournment: 

 
There being no further business to be discussed, Mayor Parker adjourned the meeting at 
6:57 p.m. 
 

 

       __________________________ 
       Bettie J. Parker 
       Mayor     

 __________________________ 
April D. Onley 
Interim City Clerk 


