City Council Work Session
June 25, 2018

The City Council of the City of Elizabeth City met in work session on Monday, June 25,
2018 in Council Chambers, located on the second floor of the Municipal Administration
Building, 306 E. Colonial Avenue, Elizabeth City, NC.

MEMBERS PRESENT:  Mayor Bettie Parker
Councilman Johnnie Walton
Councilman Billy Caudle
Councilwoman Anita Hummer
Councilman Darius Horton
Councilwoman Jeannie Young
Councilman Gabriel Adkins
Mayor Pro Tem Rickey King

MEMBERS ABSENT: Councilman Kem Spence

OTHERS PRESENT: City Manager Rich Olson
Finance Director Suzanne Tungate
Chief of Police Eddie Buffaloe
Interim Electric Superintendent Andy Pollard
Assistant City Manager Angela Cole
Human Resources Director Montiqgue McClary
Public Utilities Assistant Director Amanda Boone
Public Utilities Assistant Director Larnetta Brothers
Parks and Recreation Director Dexter Harris
Fire Chief Corey Mercer
ECDI Director Debbie Malenfant
Planning Director Matt Schelly
IT Director Matthew Simpson
Interim City Clerk April Onley

The City Council work session was called to order by Mayor Bettie Parker at 5:30 p.m.
Mayor Parker welcomed everyone to the meeting and recognized Councilman Caudle to
give the invocation, followed by the Pledge of Allegiance.

1. Agenda Adjustments and Approval:

Mayor Parker then requested the Council’s pleasure regarding approval of the prepared
agenda.

Motion was made by Councilwoman Young, seconded by Councilman
Horton, to approve the agenda with any necessary adjustments. Those
voting in favor of the motion were: Walton, Caudle, King, Hummer, Horton,
Young and Adkins. Against: None. Motion carried.

2. Statement of Disclosure:

The City Clerk read the Statement of Disclosure. No conflict of interest disclosures
regarding items listed on the agenda were made.

3. Presentation - Historic Preservation Design Guidelines:

City Manager Olson advised the Council that former Planner Alcock had spent the better
part of a year working on the Historic Preservation Design Guidelines. He introduced
Assistant City Manager Cole and Community Development Director Schelly to give an
overview of the guidelines.

Mrs. Cole stated that the adoption of Historic Preservation Design standards had been a
long-time goal of the City, but had been inhibited by lack of funding; however, the project
was re-vitalized when former Planner Alcock decided to complete the guidelines as her
Capstone Project as part of her graduate studies.



Director Schelly stated that Elizabeth City is recognized as a certified local government
for preservation and one of many communities engaged in the effort. He noted that
adopting guidelines would help with “removing uncertainty and adding consistency” for
property owners. He pointed out that the guidelines made the attempt to bridge the gap
between Historic Preservation “purists” and those who had more lenient, loose
interpretations.

City Manager Olson explained that the Historic Preservation Commission was a quasi-
judicial board; their decisions could not be overturned by ruling of the Council, although
the Council does have the final say in appointing members to the Commission.

Mayor Parker questioned if the Commission differentiated between what was “historic”
and what was “celebratory.” She stated that some buildings celebrated an event or time,
but were not technically historic. Assistant Manager Cole responded that this was loosely
as identified as “contributing” and “not contributing.” City Manager Olson added that the
Council had previously identified the areas that were determined to be historic in the
1970s. Assistant City Manager Cole added that many structures that were not considered
historic at that time would be considered historic now.

Mrs. Cole stated that the City of Elizabeth City has seven districts that are considered
historic. Director Schelly interjected that although the City has seven historic districts
listed on the National Historic Register, only two were actually regulated by the City’s
guidelines. Mayor Parker asked what the process was for having a structure placed on
the National Historic Register; and Mrs. Cole advised that it was rather involved and
required petitioning the State for recognition.

Mayor Parker asked what was done if property owners did not want to adhere to the
guidelines set forth for Historic Preservation. Director Schelly responded that most
property owners in the districts agreed to abide by the standards when they purchased
the property. He added that there were several incentives that were also appealing to the
districts. Councilwoman Young pointed out that the realtors in the area always advised
potential buyers of the district and specific rules that went along with it.

Assistant Manager Cole advised the Council that the next step for the guidelines was
presentation before the Historic Preservation Commission, followed by a public hearing
in that venue. She continued that the guidelines would then return to the Council for
consideration, additional public hearing, and adoption; and she anticipated the process
to be completed by August.

4. Consideration — Call for a Public Hearing for the Preliminary Plat for City
Center West Il:

City Manager Olson requested that Community Development Director Schelly provide the
Council with a brief overview of the preliminary plat approval request. Mr. Schelly
explained that the proposal was for Section Il of City Center West; Section | had been
previously completed. He pointed out that two of the lots in Section Il would be the site
of the new multiplex movie theater; another would hold a detention pond, which would
border 11 residential lots. He continued that Section Il would have utilities provided by
the City, following the annexation as required by the Technical Review Committee.

Motion was made by Councilwoman Young, seconded by Mayor Pro Tem
King to call for a public hearing on July 23, 2018.

Councilman Walton asked City Manager Olson is the City would be responsible for any
infrastructure in the area; and Mr. Olson advised him that infrastructure was the
responsibility of the developer.

Those voting in favor of the motion were: Walton, Caudle, King, Hummer,

Horton, Young and Adkins. Against: None. Motion carried.

5. Consideration — Authorize Request to Adjust Scope of Work for Center
Square Development, LLC’s BIG Project;




ECDI Director Malenfant advised the Council that Center Square Development’s original
BIG encompassed a general renovation of three properties; however, upon encountering
serious structural problems, the owners wished to adjust the scope of their BIG project to
only cover the single structure. Ms. Malenfant stated that the grant recipient had secured
a tenant for the property and was attempting to have the space ready for them, which
required they narrow their focus solely on the single location.

Motion was made by Councilwoman Young, seconded by Mayor Pro Tem
King to authorize the adjusted scope of work for Center Square
Development, LLC’s BIG Project. Those voting in favor of the motion were:
Walton, Caudle, King, Hummer, Horton, Young and Adkins. Against: None.
Motion carries.

6. Committee Reports:

a. EC-PC Economic Development Commission: (Mayor Pro Tem Kinqg)

Mayor Pro Tem King stated that the Commission was in the final stages of securing a
new Economic Development Director, and he hoped he or she would be in place by
August.

b. Central Communications Advisory Board: (Mayor Pro Tem King)

Mayor Pro Tem King stated that the Board was unable to conduct its last meeting for lack
of a quorum.

c. Fireman’s Relief Fund Board: (Councilman Adkins, Councilman Spence)

Councilman Adkins stated that he was unable to attend the most recent meeting of the
Board.

d. NC Eastern Municipal Power Agency: (City Manager Olson and Mayor
Parker)

City Manager Olson stated there was no meeting during the month of June. He advised
the Council that the financial statements had been received, and he could provide them
if any Councilor would like to view them.

e. Elizabeth City Downtown, Inc: (Councilman Caudle)

Councilman Caudle reminded everyone about the ongoing Mariners’ Wharf Film Festival,
as well as the Music on the Green concert series, which would begin in August. He
pointed out that the Board had recently made $500 contributions to the Parks and
Recreation July 4" celebration, the Downtown Waterfront Market, and Coast Guard Day.

f. Elizabeth City Area Chamber of Commerce Board: (Mayor Parker)

Mayor Parker congratulated ECDI Director Malenfant for being one of six local women
who received a Women of Excellence award. She advised the Council that Livability
Magazine’s press day was July 2", She added that the Business Expo would kick off on
July 25,

g. Finance Committee: (Mayor Parker, Mayor Pro Tem King, Councilman
Caudle, Councilwoman Younqg, Councilwoman Hummer, Councilman
Adkins, Councilman Walton, Councilman Horton, Councilman Spence)

Councilwoman Hummer stated that most of the items presented during the Finance
Committee meeting were on the evening’s consent agenda.

h. Parks and Recreation Advisory Board: (Councilman Walton)

Councilman Walton stated many citizens from the Newland area had attended the
meeting and urged the Board to consider having a park installed in the area. He added
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that he felt it was needed, as there were many children who lived there and shouldn’t
have to travel to have the same recreational facilities that others have.

i. Storm Water Advisory Board: (Councilman Spence, Councilman Walton
and Councilman Horton)

Councilman Walton stated that the Board had not met.

i. Tourism Development Authority: (Councilwoman Younq)

Councilwoman Young stated that she had nothing to report at this time.

k. Community Relations Commission: (Councilman Horton)

Councilman Horton stated that he had nothing to report at this time.

6. Adjournment:

There being no further business to be discussed, Mayor Parker adjourned the meeting at
6:35 p.m.

Bettie J. Parker
Mayor

April D. Onley
Interim City Clerk



