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City Council Work Session  
July 23, 2018 

 

The City Council of the City of Elizabeth City met in work session on Monday, July 23, 
2018 in Council Chambers, located on the second floor of the Municipal Administration 
Building, 306 E. Colonial Avenue, Elizabeth City, NC. 

MEMBERS PRESENT: Mayor Bettie Parker 
    Councilman Ken Spence (arrived at 5:49 p.m.) 
                                           Councilman Johnnie Walton 
    Councilman Billy Caudle  
    Councilwoman Anita Hummer 
    Councilman Darius Horton (arrived at 6:10 p.m.) 
    Councilwoman Jeannie Young 
    Councilman Gabriel Adkins (arrived at 5:53 p.m.) 
    Mayor Pro Tem Rickey King 
          

MEMBERS ABSENT: None 
               

OTHERS PRESENT: City Manager Rich Olson 
Finance Director Suzanne Tungate 
Interim Electric Superintendent Andy Pollard 
Human Resources Director Montique McClary 
Public Utilities Assistant Director Amanda Boone 
Public Utilities Assistant Director Larnetta Brothers 
Parks and Recreation Director Dexter Harris  
Deputy Fire Chief Chris Carver 
ECDI Director Debbie Malenfant 
Planning Director Matt Schelly 
Police Lieutenant James 
Interim City Clerk April Onley 
Deputy City Clerk Doris Walton 

The City Council work session was called to order by Mayor Bettie Parker at 5:30 p.m.  
Mayor Parker welcomed everyone to the meeting and recognized Councilwoman Young 
to give the invocation, followed by the Pledge of Allegiance.   

     1.  Agenda Adjustments and Approval: 

 Mayor Parker then requested the Council’s pleasure regarding approval of the prepared 
agenda. 

Motion was made by Mayor Pro Tem King, seconded by Councilwoman 
Young, to approve the agenda with any necessary adjustments. Those 
voting in favor of the motion were: Walton, Caudle, King, Hummer, and 
Young. Against:  None.  Motion carried.   

     2.  Statement of Disclosure: 

The City Clerk read the Statement of Disclosure.  No conflict of interest disclosures 
regarding items listed on the agenda were made. 

3. Discussion / Consideration – Oxford Heights Bridge Replacement / 
Relocation: 

 
Mayor Parker recognized City Manager Olson to present this matter.  Mr. Olson stated 
that $500,000 was included in the 2018-2019 budget to replace the Oxford Heights / 
Providence Road Bridge, with $300,000 coming from Powell Bill funds and $200,000 from 
the Stormwater Fund.  He stated that when meeting with the construction company, the 
quote topped $800,000 for bridge construction.  He added that the bridge was the only 
way in and out of Oxford Heights; and an additional temporary bridge would have to be 
constructed while the main bridge was replaced  He continued that due to “no raise” 
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requirements, the bridge, even if replaced / repaired, would still flood during storm surges.  
Mr. Olson stated that the City was interested in constructing an alternate entrance / exit 
for Oxford Heights, but it would involve the purchase of the residence at 1618 Lexington 
Drive, as well as approval from the railroad.  He advised the Council that adding to the 
difficulty was the fact that the railroad tracks were double tracks, which would require a 
switch.  He stated that staff estimated the total cost at $650,000: $200,000 for property 
acquisition; $200,000 for construction cost; and $250,000 for the railroad crossing.  Mr. 
Olson noted that the Providence Road Bridge would remain in place, but strictly as a 
pedestrian walkway. Mr. Olson stated the primary concern for City staff was striking a 
deal with the railroad, as they had been notoriously difficult in the past.  He added that 
grant funding was being sought through the Golden Leaf Foundation, as much of the 
damage to the bridge occurred during Hurricane Matthew. 
 
 Motion was made by Councilwoman Young, seconded by Mayor Pro Tem 
 King to authorize City staff to further analyze options related to creating an 
 additional entrance / exit into the Oxford Height Subdivision.  Those voting 
 in favor of the motion were: Walton, Caudle, King, Hummer and Young. 
 Against: None. Motion carried. 

 
4.  Presentation – Level 1 Assessment: 

 
Mayor Parker recognized City Manager Olson and Assistant Public Works Director 
Amanda Boone to lead the presentation.  Ms. Boone advised the Council that a Level 1 
Assessment was an evaluation used to identify sanitary defects that could provide a 
pathway of entry for microbial contamination.  She stated that the City was required to 
perform routine samples of water; two came back indicating “total coliforms,” which are 
present when there’s a chance of contamination. She continued that City staff was 
required to sample all 14 wells; only one came back with total coliforms present, which 
was Well #11.  She added that the sample was negative for E.coli; however, it was 
temporarily shut down for further analysis.   
 
Mr. Olson explained that the City’s water treatment plant is very unique, in that it was 
designed to treat surface water, but it actually treats ground water.  He added that the 
rules for surface water are much stricter, but we still treat our ground water according to 
those rules.  Ms. Boone stated that the State has expressed concerned that the water 
reservoir is uncovered, and has listed covering the reservoir as part of its requirements 
for the City during the Level 1 Assessment.  She added that covering the reservoir would 
like cost $500,000 in unanticipated funds.  Both City Manager Olson and Ms. Boone 
reiterated that the City’s water was safe; and that it was well within the range of required 
levels. 

 
5. Discussion – Utility Billing 

 
Mayor Parker recognized Mr. Olson to provide the utility billing update.  Mr. Olson stated 
that during the May 29, 2018 meeting, the Council had authorized him to execute the 
three agreements associated with the software conversion to Tyler Technologies; 
however, he did not have the agreements at that time, nor had the City Attorney had a 
chance to review them.  The estimated monetary breakdown is, as follows: 
 

  Software Licenses   $ 125,371 
  Billing System Audit   $    7,500 
  Tyler Implementation Services $   73,350 
  Third Party Data Conversion $   10,000 
  1st Year Software Maintenance $   52,049 
  Support (estimated 200 hours) $   20,000 
  Software Hosting Set-Up  $     7,500 
  Software Hosting   $   17,880 

  Total Year 1    $ 313,650 
 
  Software Licenses   $   49,858 
  Support (estimated 100 hours) $   10,000 
  Software Hosting   $   18,774 
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  Total Year 2    $   79,632 
 
  Software Licenses   $   49,858 
  Support (estimated 50 hours) $     5,000 
  Software Hosting   $   19,713 

  Total Year 3    $   74,571 
 
  Total All Years   $ 466,853 
 
He advised the Council that a tentative timeline had been established between the City, 
ElectriCities and Tyler, which is as follows: 
 
 July 31st – Sign Contracts 
 September 1st – Complete Billing System Audit 
 September 1st – Begin Tyler Pre-Work Questionnaire to Determine Scope 
 September 15th – Complete Initial Data Conversion 
 September 1st – July 31st 2019 – Follow Tyler Implementation 
 July 31st, 2019 – Go Live with Tyler Incode 
 
Councilman Walton urged that the City hire the IT assistant as soon as possible; and 
keep the Council aware of all updates associated with the implementation process. 
 

6. Committee Reports: 
 
a. EC-PC Economic Development Commission: (Mayor Pro Tem King) 
 

Councilwoman Hummer stated that the Commission was still in the process of 
interviewing and selecting an individual to fill the position of ECPCEDC Director, which 
had recently been vacated by Wayne Harris. 

 
b. Central Communications Advisory Board: (Mayor Pro Tem King) 
 

Mayor Pro Tem King stated the Board would meet on Wednesday evening. 
 
c. Fireman’s Relief Fund Board: (Councilman Adkins, Councilman Spence) 
 

Councilman Spence stated that the City is in dire need of more firemen.  He explained 
that after speaking with several of the retired firefighters, he better understood the needs 
of the City. 

 
d. NC Eastern Municipal Power Agency: (City Manager Olson and Mayor 
Parker) 
 

City Manager Olson stated that the Agency would meet on Wednesday morning. 
 
e. Elizabeth City Downtown, Inc.: (Councilman Caudle) 
 

Councilman Caudle listed several items happening downtown, including the Mariners’ 
Wharf Film Festival on Tuesday nights; the Music on the Green series; the Music on the 
Blue event at ECSU on September 1, 2018; Whalin Wednesdays in Palin Alley; and the 
First Friday Artwalk. 

 
f. Elizabeth City Area Chamber of Commerce Board: (Mayor Parker) 
 

Mayor Parker stated the Board did not meet during the month of July. 
 
g. Finance Committee: (Mayor Parker, Mayor Pro Tem King, Councilman 
Caudle, Councilwoman Young, Councilwoman Hummer, Councilman 
Adkins, Councilman Walton, Councilman Horton, Councilman Spence) 
 

Mayor Pro Tem stated many of the items heard by the Finance Committee had moved 
forward to the Consent Agenda. 
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h. Parks and Recreation Advisory Board: (Councilman Walton) 
 

Councilman Walton stated that the Board had not met. 
 
i. Storm Water Advisory Board: (Councilman Spence, Councilman Walton 
and Councilman Horton) 

 
Councilman Walton stated that the Board had not met. 

 
j. Tourism Development Authority: (Councilwoman Young) 
 

Councilwoman Young advised that she had nothing to bring forward at this time. 
 
k. Community Relations Commission: (Councilman Horton) 
 

Councilman Horton stated that the Commission would meet on Tuesday evening at the 
Public Safety Building. 

 
7. Adjournment: 

 
There being no further business to be discussed, Mayor Parker adjourned the meeting at 
6:39 p.m. 
 

       __________________________ 
       Bettie J. Parker 
       Mayor     

 __________________________ 
April D. Onley 
Interim City Clerk 


