City Council Work Session
January 22, 2018

The City Council of the City of Elizabeth City met in work session on Monday, January
22, 2018 in Council Chambers, located on the second floor of the Municipal
Administration Building, 306 E. Colonial Avenue, Elizabeth City, NC.

MEMBERS PRESENT:  Mayor Bettie Parker
Councilman Johnnie Walton
Councilman Billy Caudle
Councilwoman Anita Hummer
Councilman Darius Horton (Arrived at 6:09 p.m.)
Councilwoman Jeannie Young
Councilman Gabriel Adkins
Mayor Pro Tem Rickey King
Councilman Kem Spence

MEMBERS ABSENT: None

OTHERS PRESENT: City Manager Rich Olson
City Attorney Bill Morgan
Finance Director Suzanne Tungate
Interim Electric Superintendent Jason Value
Assistant City Manager Angela Cole
Human Resources Director Montiqgue McClary
Public Utilities Director Joe Pearce
Parks and Recreation Director Dexter Harris
Assistant Fire Chief Barry Overman
ECDI Director Debbie Malenfant
Planning Director Matt Schelly
IT Director Matthew Simpson
Interim City Clerk April Onley

Mayor Bettie Parker called the work session to order at 5:30 p.m. Mayor Parker
welcomed everyone to the meeting and recognized Councilman Caudle to provide the
invocation, followed by the Pledge of Allegiance.

1. Agenda Adjustments and Approval:

Mayor Parker then requested the Council’s pleasure regarding approval of the prepared
agenda.

Motion was made by Councilwoman Anita Hummer, seconded by
Councilwoman Jeannie Young, to approve the agenda as presented. Those
voting in favor of the motion were: Walton, Caudle, King, Hummer, Spence
Young and Adkins. Against: None. Motion carried.

2. Statement of Disclosure:

The City Clerk read the Statement of Disclosure. No conflict of interest disclosures
regarding items listed on the agenda were made.

3. Presentation / Discussion — NorthStar Utility Billing Software:

City Manager Olson introduced NorthStar representative Ram Siva to present the Council
with the “customer view” of the NorthStar utility billing software. He explained that most
of what staff discussed previously were back-end functions only viewed through the
administrative side, and he felt it was important for the Council to become familiar with
what the customers themselves would see. He noted that Andy Fusco and PJ Rehm from
ElectriCities were also present for questions.

Mr. Siva advised that he was a Product Specialist with NorthStar, and had been with the
company for more than 13 years. In that time, he had led a number of implementations
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of the NorthStar software. NorthStar was founded in 1976 and was the original business
unit of Harris. Under Harris now, there are more than 35 business units so they have
grown considerably. NorthStar has about 100 staff members all of whom are 100%
focused on utility solutions. They serve more than 300 customers, and have 3.5 million
daily active users and produce eight million bills each month.

Mr. Siva reported that some of NorthStar’s key benefits included providing timely, relevant
information to the Customer Service Representatives, improved onboarding for new staff,
and streamlined and automated routine tasks, which resulted in increased productivity
and reduced errors. He showed the Council the launch screen that the Customer Service
Representatives would see when opening the application and explained how to look up
accounts by name, address or account number. Alerts associated with an account will be
among the first pop-ups shown to the rep so they can quickly familiarize themselves with
any important notes. Any previous billing statement can be accessed for reprinting. All
accounts display current usage as well as usage for previous months, balances, and
payments update in real time.

Mayor Pro Tem King asked if there was a cost to the customer to pay by credit card/ Mr.
Siva advised that it was up to the utility to decide if they wanted to absorb the service fee
or pass it on to the customer. Manager Olson said that at the present time, the fee would
be passed on to the customer to pay whatever service charges were associated with
using a credit card.

Councilman Walton stated that he was under the impression that Tyler had a service
charge but NorthStar did not. Manager Olson explained that the conversation Councilman
Walton was referencing involved the use of the customer portal, not service fees for credit
cards. He reminded Councilman Walton that in the past, the Council decided not to accept
credit cards in the office and to use a third-party vendor for instead. Currently, if a
customer pays their utility bill through the third-party vendor online or over the phone, He
asked the Clerk if she remembered how much those charges were. The Clerk replied that
it costs $1 for an e-check, $1.95 for debit and $3.95 for credit with our current third-party
vendor. Mr. Siva noted that with NorthStar, the system would separate the service fee
from the utility payment amount so there would not be a need to perform an adjustment
on the account later.

Mr. Siva showed the process for setting up a new account for a customer looking to
establish service. Manager Olson pointed out that with the Logics software, staff has to
manually assign the route and sequence numbers for new construction; however, the
NorthStar system will be able to automate that process. Mr. Siva walked the Council
through the self-service online portal where customers would be able to pay a bill, setup
service or register. The portal is accessible on various devices and platforms; it does not
require a desktop computer or any particular browser. Customers are able to make
payments online without registering for an online account. Additionally, if a customer pays
online and they are on the list for pending disconnection, the system will see the payment
in real-time and remove the customer from the disconnection list. If a customer has
already been disconnected when they make a payment, the system will automatically
issue a reconnection order.

For new customers or customers moving to a new location, there is a “Start New Service”
option on the portal that they can fill out, which will automatically update to the Customer
Service Department for review. When a CSR approves the submitted information, a new
account will be created. Mr. Siva noted that many of the customers who call or come into
the Customer Service Department inquire about their balance and due date, which they
will now be able to view in the account overview section of the online portal. Customers
will have the option to sign up for paperless billing as well. All of the data available through
the online portal can be exported to a spreadsheet or other file if the customers wishes.
Accounts are linked to a customer number, so those customers with multiple properties
will be able to view each of them from one screen. They will also have the option to pay
multiple bills on multiple accounts with a single transaction. Lastly, customers can submit
service orders from the account overview section of the portal, which includes
disconnection and service transfer requests.



Mayor Parker asked if customers with rental properties would be able to add those
additional properties from the online portal. Mr. Siva confirmed that they would, and each
account assigned to them would appear under their respective customer number. The
City will have the final decision to set an “ultimate transaction amount”, and customers
can make as many payments as they would like up to that amount in one transaction.

Mr. Siva added that if the City elected to utilize smart meters in the future, customers
would be able to see their real-time usage via the portal. They have already worked with
several municipalities on integrating smart meters in the recent past.

Manager Olson explained that right now, the CSRs are working on utility cut-offs in the
Logics system. The meter technicians are provided with a list of accounts for
disconnection, but if a customer pays once the list is generated the technician has no way
of knowing that. A CSR has to call the technician and tell them that a payment was made
so they can take the account off the disconnection list. The NorthStar system will update
data to the technicians while they are in the field so CSRs will not have to try to catch
them before they perform the disconnection. The real-time interface will be a great
advantage to the customers.

Councilwoman Young pointed out that the real-time interface would make it easier on the
customers because they would not have to contact the office to provide a confirmation
number if they paid online. Manager Olson stated that the online portal would also show
to-the-minute information on when a customer made a payment, where the current
system only shows the date.

Councilman Walton asked if Andy would be giving a presentation. Manager Olson replied
that he had given his presentation the previous Thursday and was only present this
evening to answer additional questions. Councilman Walton noted that Councilman
Adkins, Councilman Horton and Councilman Spence were not present for that meeting.
He asked if the purpose of the Finance Committee was not to hear information and then
decide if it should be brought back to the Council. Manager Olson explained that was not
the true purpose of the Finance Committee. Councilman Walton asked if any of the other
members of the Council were under the same impression that he was. Councilwoman
Young said she was not. Mayor Parker said that was not the way she’d interpreted its
purpose either. The Finance Committee is now comprised of the entire Council and those
members who cannot attend must take the responsibility to familiarize themselves with
information that they missed. If someone needed the information, such as a PowerPoint
sent to them, that would be fine, but if they presented the information again they would
be going over the same ground continuously. Councilman Walton reiterated that that was
not his understanding of the Finance Committee. He stated that he had been on Council
for a while and had a different opinion of how the Finance Committee worked. Mayor
Parker pointed out that it was only recently that the entire body of the Council sat on the
Finance Committee and that is what makes the difference.

Councilman Horton said in the past, the Finance Committee brought information forward
to the full Council. He asked if that process changed. Mayor Parker confirmed that it had
changed because every member of the Council was now on the Finance Committee
instead of just four of them. Councilman Horton asked if that meant final decisions were
now made in the Finance Committee meetings. Manager Olson explained that the
Finance Committee was still only a recommending body, and that had not changed. Any
action still took an official vote of the Council to pass. The Finance Committee meetings
serve as an opportunity to provide more detailed information about items with monetary
impact. The final vote will always be taken during an actual Council meeting. Councilman
Horton asked if a matter passed unanimously on the Finance Committee’s agenda, would
it still be forwarded to the City Council meeting. Manager Olson confirmed that it would
because the Council is not acting in their official capacity during Finance Committee
meetings. There were three members of the Council not present at the last Finance
Committee meeting, so they may have additional questions about some of the items that
were forwarded from that meeting to the Consent Agenda.

Councilwoman Young opined that whether a meeting was for the Finance Committee or
the City Council, it was still each member’'s responsibility to catch themselves up on
whatever they might have missed. If they kept presenting the same things repeatedly

3



because someone might have missed it, they would never get any business done.
Councilman Adkins stated that he understood where Councilwoman Young was coming
from, but he and some of the other councilors had jobs and had to work around those.

Councilman Walton declared that the only thing that had changed about the Finance
Committee meetings was that the full Council was now part of it, and as such, they should
still have to bring information back to the rest of the Council. Attorney Morgan said he
believed the point the other members were trying to make was that as they were now all
members of the Finance Committee, if they missed a meeting the item would still go
before the full Council, but it would be up to those who missed the meeting to get up to
speed.

Manager Olson noted that the items that are presented to the Finance Committee are the
same items that are presented to the Council. The only change is that they have already
received full presentations during the Finance Committee meeting, so they will generally
be on the Consent Agenda. The Council could always vote to move an item from the
Consent Agenda to the Regular Agenda if they felt it needed additional discussion. The
only difference any memorandum presented during the Finance Committee will have from
the original is a recommendation from the Finance Committee if they provided one. He
asked if Mayor Parker would like Andy to provide an overview from his presentation the
prior week. Mayor Parker felt that might satisfy those members who had not been present.

Mr. Fusco knew the Council was very familiar with ElectriCities from the power supply
perspective and this would be involving them in the service side. ElectriCities had been
partnered with Harris / NorthStar for some time. Initially there were six members mostly
from the western areas of NC, but changing technology had brought on more
municipalities from the eastern side of the state.

Councilman Walton called for Point of Order. Mayor Parker asked for clarification, and
Councilman Walton said that some members of the Council were mumbling and he could
not hear the speaker.

Mr. Fusco continued that ElectriCities would oversee some of the services that could be
provided by NorthStar directly if they were used for hosting; however, ElectriCities’ rates
would come in slightly cheaper. ElectriCities could provide assistance with the
implementation and tier one support. They also offer training services for the
implementation as well as the ongoing project.

Mayor Pro Tem King requested that Mr. Fusco explain to those who were not present
about the three-year service. Mr. Fusco relayed that what the Council was really
entertaining in the scope was a three-pronged approach. The first piece was software
implementation, which ElectriCities would handle. They would be the City’s first line of
contact for the project. Part of that includes the significant amount of training that City
staff will require to learn to use the product. After the “go live” date, ElectriCities supplies
full-on support if there are any issues or required troubleshooting. If a problem arises that
is associated with the product itself, ElectriCities will contact NorthStar to get it remedied.
The proposed contract is three-years, and at the end of it, the City would have the option
of extending by one year at a time.

Councilman Walton asked if Mr. Fusco was familiar with Cherryville. Mr. Fusco confirmed
that he was. Councilman Walton asked why that community transferred from NorthStar
to Tyler. Mr. Fusco explained that was not wholly accurate, as Cherryville still used
NorthStar for their utility billing. They only utilized Tyler for their financials. Those are two
entirely separate functions and modules, but they are integrated together to trade
information back and forth. He pointed out that it would be very similar to the situation the
City would have by implementing NorthStar for utility billing and Edmunds for financials.

Councilman Walton asked about Concord and their former mayor running the IT services
there. Mr. Fusco advised that it was actually the other way around as Concord’s current
mayor used to run IT for them. Councilman Walton asked how many IT employees
Concord had. Mr. Fusco did not know, but he did know that their IT was a contracted
service and provided by a third party. Councilman Walton asked Assistant Manager Cole
how many IT personnel Concord had. Assistant Manager Cole advised that staff who

4



traveled to Concord did not interview the IT Department, but she knew there was at least
a director and one additional support person on their team.

Councilman Walton asked if he could speak with IT Director Simpson. Mayor Parker
directed the question to Manager Olson, who replied that it would be fine. Councilman
Walton interjected that he was directing his question to Assistant Manager Cole, and if
she was sitting at the dais, he felt he should be able to do so. Mayor Parker said he was
welcome to speak with Assistant Manager Cole, but if he wanted to ask about another
department, the employees fell under the City Manager. Councilman Walton opined that
Mayor Parker was now engaging in debate and should pass the gavel. Mayor Parker
assured Councilman Walton that she was not debating anything, and only offering a point
of clarification. She asked if he would like to address Director Simpson at this time.
Councilman Walton said he had changed his mind and did not wish to talk about the
subject any longer, but he would like to know how much this would cost the City. Mr.
Fusco advised that the total implementation cost was $366,650 with an ongoing annual
support cost of $88,850. Manager Olson noted that the numbers he had were slightly
different with a total cost of $455,530, of which $104,000 was for software licensing,
$232,650 for implementation services, $30,000 for travel costs, $18,720 for first-year
maintenance, NorthStar support at $200 per hour ($56,160) and first-year hosting at
$14,000. Some of those might not be in the original breakdown of upfront cost. He also
had second-year cost $91,265 and third-year cost of $93,735.

Councilman Walton was concerned that Mr. Fusco and Manager Olson both had different
amounts. He said he received something the previous June with different totals than what
either of them just reported. Manager Olson asked to see the document Councilman
Walton was referencing. After viewing it, he explained that those costs were for the
Nexgrid project, and entirely separate from this software implementation. He pointed out
that his numbers were not actually different from those of Mr. Fusco they were just all-
inclusive. Councilman Walton asked how the Nexgrid was listed at an implementation
cost of $6 million. Manager Olson replied that Nexgrid was an entirely differently project
from what they are discussing tonight, which is the new software implementation. The
Nexgrid involves smart meters, which the City cannot purchase and install until we have
sufficient software to read and process those meters. Councilman Walton opined that the
upgrades to the system did not seem like much more than what could be done with an
Excel spreadsheet. He reiterated that he felt Mr. Fusco and Manager Olson should have
told him the same number. Manager Olson restated that they actually did have the same
numbers, but Mr. Fusco provided the cost associated with the upfront software
implementation itself and his numbers included total costs all the way through second
and third-year hosting.

Councilman Walton asked Mr. Fusco if ElectriCities also hosted Tyler. Mr. Fusco
confirmed that they did. Councilman Walton inquired if Tyler was a similar system with
comparable capabilities. Mr. Fusco explained that Tyler did offer a utility billing platform
but it was a lesser product as far as capabilities. Councilman Walton said he would like a
presentation from Tyler because the information he’d seen on the software declared it
was as good as NorthStar and cheaper.

Having no other comments from the Council, Mayor Parker thanked Mr. Siva and Mr.
Fusco for their presentation. She asked Manager Olson if he would ensure that if
PowerPoints or additional handouts were provided during Finance Committee meetings
they be forwarded to any members who were unable to be present. Councilman Adkins
asked if it was “written in stone” that Finance Committee meetings would be conducted
during midday. Mayor Pro Tem King replied that it was not, and they could move them to
earlier morning if that was Council’s preference. Councilman Adkins stated that he would
like to have them outside of the 9:00 a.m. to 5:00 p.m. timeframe to work around his
schedule because a two or three-hour meeting during the day was not feasible for him.
Mayor Pro Tem King noted that most of the Finance Committee meetings were much
shorter; the recent one only ran long because of the NorthStar presentation. In general,
a Finance Committee meeting took no more than 45 minutes. Councilman Horton did not
feel that the meetings had to be during regular hours. As the governing body, they should
be able to hold their meetings whenever they wished. Manager Olson advised that they
could technically have the Finance Committee in the evenings if they decided to do that,
but staff generally tried to publish the regular agendas on Thursday afternoon. If they
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were to hold meetings on Thursday night, the agenda would not be able to be posted until
Friday. Councilman Horton stated that he felt that with some of the councilors’ work
schedules, they should try to be accommodating and if that meant having the Finance
Committee meetings at night, then that’s what they would do. He asked if there was any
absence policy associated with the Finance Committee. Manager Olson replied that there
was no policy concerning absences.

Mayor Parker suggested that this topic be added to the Planning Retreat agenda.

4. Discussion / Consideration — Planning Retreat:

Mayor Parker said that in the interest of time, she would entertain a motion to move the
Committee Reports to the Regular Session before discussing the Planning Retreat.

Motion was made by Councilman Darius Horton, seconded by
Councilwoman Jeannie Young to move the Committee Reports from
the Work Session to the Regular Session. Those voting in favor of the
motion were: Spence, Walton, Caudle, King, Hummer, Horton, Young
and Adkins. Against: None. Motion carried.

Manager Olson reported that the retreat was discussed during the Finance Committee
meeting, which was scheduled for February 8-9. The Finance Committee recommended
that the retreat be held at the Hilton Garden Inn at the Outer Banks with Julie Brenman
of Fountainworks serving as the facilitator, and using leftover election funds to cover the
costs.

Councilwoman Hummer said that she had spoken during the Finance Committee about
her concerns and would like to restate that she believed the retreat should be held in
Elizabeth City and not at the beach. There are members on Council who already say they
are having a hard time getting away from work to meet, so this would be the same thing.
She also felt that the City should be supporting local businesses and not sending tax
dollars to the beach. She said that in her opinion, the Council could get more done if they
met locally. The last several retreats were held in Elizabeth City restaurants and went
fine. She asked if a total had been calculated yet. Manager Olson replied that lodging at
the Hilton was $1,204.17, and rental of the hotel’s conference room was $450. Meals had
been figured at $1,193 and the cost for the facilitator was $3,800. The total amount to
hold the retreat at the beach was $6,647.17 compared to probably less than $5,000 if
they held it locally. Councilwoman Hummer stated that she would not vote in opposition
of holding a retreat, but she would vote in opposition of holding it out of town.

Councilman Adkins concurred with the sentiments expressed by Councilwoman Hummer.
He believed that anything they could discuss at the beach could be discussed locally. He
added that going out of town would also be difficult for those councilors with jobs.

Councilwoman Young noted that she meant no disrespect, but she believed that if you
run for City Council, you should understand the obligations that come along with that. She
was not retired and owned her own business, so she was no stranger to day-to-day
obligations but serving on Council is something you should know what you are getting
into. She supported going out of town for the retreat because it seemed like it allowed the
Council more time together getting to know each other. She thought that some members
expressed themselves more freely when they were “away.”

Councilman Walton said he could go either way, but he also knew how to compromise.
He thought that Councilman Adkins was probably getting very busy with tax season right
now and understood that it might be hard for him to get away. If Councilman Horton is
called about funerals, he might not be able to go. Things can happen and things can
change. He did not mind having the retreat locally if it helped those members. He told
Manager Olson that he was aware of the Carolina Center, which was nearby and a good
location.

Mayor Parker asked where the Council stood at this moment, as they were nearing time
for the 7:00 p.m. Regular Session.



Motion was made by Councilwoman Jeannie Young to go out of town
for the retreat. The motion was seconded by Mayor Pro Tem Rickey
King.

Councilman Walton asked what kind of retreat they expected to have if some of the
members were not able to be present. He felt they needed to compromise because
Councilman Adkins is not going to be able to attend and other members might not be able
to either.

Councilman Spence called for the question.

Those voting in favor of calling for the question were: Spence, Walton,
Caudle, King, Hummer, Horton, Young and Adkins. Against: None.
Motion carried.

Mayor Parker reminded the Council the motion on the floor was to go out of town for the
retreat. She asked Council’s pleasure on the motion.

Those voting in favor of the motion were: Spence, Caudle, King,
Horton and Young. Against: Walton, Hummer and Adkins. A roll call
vote was requested and subsequently conducted, which yielded the
same results. Motion carried.

5. Committee Reports (Moved to Regular Session);

6. Adjournment:

There being no further business to be discussed, Mayor Parker adjourned the meeting at
6:58 p.m.

Bettie J. Parker
Mayor

April D. Onley
Interim City Clerk



