City Council Regular Session
May 29, 2018

The City Council of the City of Elizabeth City met in regular session on Monday, May 29,
2018 in Council Chambers, located on the 2™ floor of the Municipal Administration
Building, 306 E. Colonial Avenue, Elizabeth City, NC.

MEMBERS PRESENT:  Mayor Bettie Parker
Councilman Kem Spence
Councilman Johnnie Walton
Councilman Billy Caudle
Mayor Pro Tem Rickey King
Councilwoman Anita Hummer
Councilman Darius Horton
Councilwoman Jeannie Young
Councilman Gabriel Adkins

MEMBERS ABSENT: None

OTHERS PRESENT: City Manager Rich Olson
City Attorney Bill Morgan
Finance Director Suzanne Tungate
Police Chief Eddie Buffaloe
Electric Department Superintendent Andy Pollard
Assistant City Manager Angela Cole
Human Resources Director Montique McClary
Public Utilities Assistant Director Amanda Boone
Public Utilities Assistant Director Larnetta Brothers
Parks and Recreation Director Dexter Harris
Fire Chief Corey Mercer
Community Development Director Matt Schelly
IT Director Matthew Simpson
Interim City Clerk April Onley

The City Council regular session was called to order by Mayor Bettie Parker at 7:00 p.m.
Mayor Parker welcomed everyone to the meeting and recognized Councilman Spence to
give the invocation, after which he led the Pledge of Allegiance.

1. Agenda Adjustments and Approval:

Mayor Parker requested the Council’'s pleasure regarding approval of the prepared
agenda.

Councilwoman Hummer announced that an item needed to be added to the Consent
Agenda, becoming 9(k):

a. Consideration — Authorize Execution of Amendment to Parkview Interceptor
Project for Additional Grant Funding Received

Councilman Horton announced that he would like a conversation on utilities added to the
Regular Agenda. The item would become 10(f).

Motion was made by Mayor Pro Tem King, seconded by Councilwoman
Hummer, to approve the agenda as amended. Those voting in favor of the
motion were: Spence, Walton, Caudle, King, Hummer, Horton, Young and
Adkins. Against: None. Motion carried.

2. Statement of Disclosure:

The City Clerk read the Statement of Disclosure. No conflict of interest disclosures
regarding items listed on the agenda were made.

3. Proclamation = LGBTOQ Pride Month:

Mayor Parker asked that Thomas Williford join her at the podium to receive the
proclamation honoring LGBTQ Pride Month. Mr. Williford thanked the Mayor and Council
for issuing the proclamation and declared the sentiment “a big step for Elizabeth City.”
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PROCLAMATION
LGBT PRIDE MONTH IN ELIZABETH CITY

WHEREAS, our nation was founded on the principle of equal rights for all people, but
the fulfillment of this promise has been long in coming for many Americans. Some of the most
inspiring moments in our history have arisen from the various civil rights movements that have
brought one group after another from the margins to the mainstream of American society; and

WHEREAS, in the movement toward equal rights for lesbian, gay, bisexual and
transgender (LGBT) people, a historic turning point occurred on June 28, 1969, in New York
City, with the onset of the Stonewall Riots. During these riots, LGBT citizens rose up and fought
against the discriminatory criminal laws that have since been declared unconstitutional; and

WHEREAS, LGBT pride celebrations have taken place around the country every June to
commemorate the beginning of the Stonewall Riots; and

WHEREAS, June is celebrated as LGBT Pride Month nationwide; and

WHEREAS, Elizabeth City has a diverse LGBT community that includes people of all
ethnicities, religions and professions; and

WHEREAS, everyone should be able to live without fear of prejudice, discrimination,
violence and hatred based on race, religion, gender identity or sexual orientation.

NOW THEREFORE BE IT RESOLVED, that the City Council of Elizabeth City, on behalf of all
residents of Elizabeth City, does hereby proclaim June 2018 as Pride Month in Elizabeth City

and urges all residents to respect and honor our diverse community and celebrate and build a
culture of inclusiveness and acceptance.

Adopted this, the 29" day of May 2018.

Bettie J. Parker
Mayor
ATTEST:

April D. Onley

Interim City Clerk

4. Comments from the Public:

Mayor Parker inquired of the City Clerk if there were persons present who wished to speak
before the Council; the Clerk announced that there were, and called the first to the
podium.

Joseph Persico — 406 _West Church_ Street, Elizabeth City, NC - Mr. Persico
announced that NENC Progressives would be holding a Pride Event on June 24, 2018
and invited the Mayor and Council to attend.

Joan Ellis — 1301 South Williams Circle, Elizabeth City, NC — Mrs. Ellis expressed
concern about citizens putting grass clippings in the street, which was clogging the storm
drains. She urged that the City enforce any ordinances and fines for individuals
contributing to the problem.

Thomas Williford = 1721 Grace Drive, Elizabeth City, NC — Mr. Williford seconded Mrs.
Ellis’ concerns about the backed-up storm drains. He asked that the Council either
enforce or amend the ordinance for stricter rules against grass clippings. He suggested
reclassifying grass clippings as liter.




Deborah Malenfant — 4 Gardner Pointe, Elizabeth City, NC- Ms. Malenfant thanked
the Council on behalf of ECDI for supporting the NC Potato Festival.

5. Public Hearings:

a. Hold a Public Hearing — Heron’s Ridge Phases 2, 4, 5

City Manager Olson vyielded to Community Development Director Matt Schelly to
introduce the item to the Council. Mr. Schelly explained that Heron’s Ridge was an 87
acre, single-family home develop with 245 lots, which would be developed in five phases.
He stated the original lot plan was approved in 2004; Phases 1 and 3 have already been
approved and are under construction. He advised that the City would provide all utility
services for the subdivision. He stated that approval of the final three phases was
contingent on three items: annexation of the pond into the City limits; stormwater facilities
should be handled by the Homeowner’s Association; and a fee of $23,880 must be paid
to the Parks and Recreation Department.

Councilman Caudle asked if the subdivision would still have an open space; and Mr.
Schelly replied that they would.

Mayor Parker declared the public hearing open, and inquired of the Clerk if there were
any persons present who wished to speak. Upon the Clerk’s response that there were
none, Mayor Parker declared the public hearing closed.

Councilman Walton asked if the property was annexed when the original plat approval
was given in 2004. City Manager Olson responded that the property itself was annexed,
but the pond was not; however, as it is located within the City’s ETJ, the City has rights
to require such.

Motion was made by Mayor Pro Tem King, seconded by Councilman Adkins
to approve the preliminary plat for Heron’s Ridge Phases 2, 4 and 5 with the
aforementioned conditions. Those voting in favor of the motion were:
Spence, Walton, Caudle, King, Hummer, Horton, Young and Adkins. Against:
None. Motion carried.

6. Consent Agenda:
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(Note: Item “a” through “i” recommended for approval by the Finance Committee during
their meeting of May 24, 2018)

Mayor Parker recognized City Manager Olson to read the items on the Consent Agenda
into the record. Mr. Olson recommended approval of all items, as follows:

Beqginning of Consent Agenda:

a. Consideration — Call for a Public Hearing — System Development Fees;

b. Consideration — Accept Offer for Surplus Property — 821 Park Street;

c. Consideration — Accept Offer for Surplus Property — 0000 First Street;

d. Consideration — Approve Resolution for Asset and Inventory Grant Funding;

Resolution # 2018 - 05-02
By the City Council of the City of Elizabeth City
Offer and Acceptance for State Grant Project No. H-AlA-D-18-0132
Water Asset Inventory and Assessment

WHEREAS, the North Carolina General Statutes Chapter 159G has created Asset
Inventory and Assessment grants to assist eligible units of government with meeting their water
infrastructure needs, and



WHEREAS, the North Carolina Department of Environmental Quality has offered a
State Reserve Grant in the amount of $150,000 to perform asset inventory and assessment work,
and

WHEREAS, The City of Elizabeth City intends to perform said project in accordance
with the agreed scope of work,

NOW THEREFORE BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY OF
ELIZABETH CITY THAT:

e The City of Elizabeth City does hereby accept the State Reserve Grant offer of $150,000.

e That the City of Elizabeth City does hereby give assurance to the North Carolina
Department of Environmental Quality that any Conditions or Assurances contained in the
Award Offer will be adhered to.

¢ That Mayor Bettie J. Parker, and successors so titled, is hereby authorized and directed
to furnish such information as the appropriate State agency may request in connection
with such application or the project; to make the assurances as contained above; and to
execute such other documents as may be required by the Division of Water Infrastructure.

Adopted this the 29" day of May in Elizabeth City, North Carolina.

Bettie J. Parker

Mayor

April D. Onley

Interim City Clerk

e. Consideration — Approve Budget Amendment for Upgrading In-Car Cameras;

BUDGET AMENDMENT

BE IT ORDAINED by the City Council of the City of Elizabeth City that the following
amendment be made to the annual budget ordinance for fiscal year ending June 30, 2018:

SECTION 1. That the General Fund Police Departmental Supplies (105100.3300) be
increased by $18,800.

That the General Fund Revenue (103490.5144) be increased by $9,400.

and the General Fund Balance Appropriated (103990.0000) be increased by
$9,400.

(To amend budget for additional grant funds to be received from Governor’'s Crime
Commission.)

This amendment will decrease General Fund Balance by an additional $9,400.
Total decrease to the General Fund Balance will be $49,360, and grant revenue totaling
$49,360 will allow atotal of $98,720 to be spend to equip police cars with WiFi enabled MDT

units.

ADOPTED, this 29™" day of May 2018.

Bettie J. Parker
Mayor



Attest:

April Onley
Interim City Clerk

f. Consideration — Authorize MDT Surplus Transfer to Perquimans;
g. Consideration — Approve TDA Application for Coast Guard Day
h. Consideration — Authorize Execution of Pepsi Contract;

i. Consideration — Authorize Execution of CDBG-Infrastruction Grant (CDBG-I)
from DEQ); Approve Resolution and Adopt Capital Project Budget Ordinance;

Ordinance # 2018-05-01
RAW WATER TRANSMISSION REPLACEMENT
GRANT PROJECT ORDINANCE

BE IT ORDAINED, by the City Council of the City of Elizabeth City, North Carolina,
that pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina,
the following grant project ordinance is hereby adopted:

Section I.  The project authorized is the Raw Water Transmission Replacement
Grant Project Ordinance to be financed with grant funds,

Section Il.  The officers of this unit are hereby directed to proceed with the grant
project within the terms of the grant documents and the budget contained herein,

Section Ill. The following revenues are anticipated to be available to complete
this project:

CDBG-I Funding through NC Department of Environmental Quality

$903,581
Section IV. The following amounts are appropriated for the project:
Engineering $ 89,760
Construction $813,821
Total $ 903,581

Section V. Copies of this grant project ordinance shall be made available to the
Budget Officer and Finance Director for direction in carrying out this project.

ADOPTED, this the 29™" day of May, 2018.

Bettie J. Parker,
Mayor

April D. Onley,
Interim City Clerk

Resolution # 2018 — 05-03
By the City Council of the City of Elizabeth City
CDBG-I Raw Water Transmission Main Project
Execution of Contract and Signature Authority
WHEREAS, Title | of the Federal Housing and Community Development Act of
1974, as amended, has established the U.S. Housing and Urban Development (HUD)
Community Development Block Grant (CDBG) Program, and has authorized the making
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of grants to aid eligible units of government in funding the cost of construction,
replacement, or rehabilitation of water and wastewater infrastructure, and that the North
Carolina Department of Environmental Quality (NCDEQ) Division of Water Infrastructure
(DWI) was delegated the authority by the state legislature to administer the water and
wastewater infrastructure portion of the state grant monies received from the U.S. HUD
CDBG program by Session Law 2013-360, Section 15.15(a) as amended by Section 5.3
of Session Law 2013-363, and

WHEREAS, The City of Elizabeth City has received the Letter of Intent to Fund
the Raw Water Transmission Main Replacement Project, and

WHEREAS, The City of Elizabeth City has been instructed to participate in
mandatory Compliance and Environment Review trainings, and

WHEREAS, The City of Elizabeth City has designated two persons for training
and signature authority for CDBG-I Grant Number 17-1-2960,

NOW THEREFORE BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY OF
ELIZABETH CITY:

That Mayor Bettie J. Parker, the Authorized Official, and successors so titled, is hereby
authorized to execute the contract on behalf of the City of Elizabeth City with NC
Department of Environmental Quality for grant funding to aid in the construction of the
project described above, and

That Assistant City Manager Angela Cole and Grants Management Specialist Dawn
Harris, and successors so titled, are hereby authorized and given signature authority as
the State agency has requested in connection with the project and to execute such
documents as may be required in connection with the grant funding named above.

ADOPTED, this the 29" day of May in Elizabeth City, North Carolina.

Bettie J. Parker
Mayor

April D. Onley
Interim City Clerk

CERTIFICATION BY RECORDING OFFICER
The undersigned duly qualified and acting Interim City Clerk of the City of Elizabeth City
does hereby certify: That the above/attached resolution is a true and correct copy of the
resolution authorizing the filing of an application with the State of North Carolina, as
regularly adopted at a legally convened meeting of the City Council of the City of
Elizabeth City duly held on the 29" day of May, 2018; and, further, that such resolution
has been fully recorded in the journal of proceedings and records in my office.

IN WITNESS WHEREOF, | have hereunto set my hand this 29" day of May 2018.

April D. Onley
Interim City Clerk
SEAL

J.  Consideration — Authorize Execution of Southern Company Gas / Pivotal Utility
Holdings Access and Remediation Agreement;

k. Consideration — Authorize Execution of Amendment to Parkview Interceptor
Project for Additional Grant Funding Received (Added to the Consent Agenda
by Councilwoman Hummer)
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BUDGET AMENDMENT

BE IT ORDAINED by the City Council of the City of Elizabeth City that the following
amendment be made to the annual budget ordinance for fiscal year ending

June 30, 2018:

SECTION 1. That the Parkview Interceptor Project Fund Balance Appropriated
(553490.8000) be increased by $171,420,

the Fund Balance Appropriated (553990.0000) be decreased by $171,420

(To increase grant revenue after grant approval increased to meet construction bid for
Parkview Interceptor sewer infrastructure project.)

ADOPTED, this 29th day of May 2018.

Bettie J. Parker
Mayor

Attest:

April D. Onley
Interim City Clerk

End of Consent Agenda.

Mayor Parker requested the Council’s pleasure on the Consent Agenda.

Motion was made by Mayor Pro Tem King, seconded by Councilwoman
Young to approve the Consent Agenda as read. Those voting in favor of the
motion were Spence, Walton, Caudle, King, Hummer, Horton, Young and
Adkins . Against. None. Motion carried.

5. Reqular Agenda:

a. (Any Item Pulled from the Consent Agenda)
There were no items removed from the Consent Agenda.

b. Consideration — Call for a Public Hearing — FY 2018-2019 Budget.
Mayor Parker recognized City Manager Olson to lead the discussion on the budget. Mr.
Olson explained that the 2018-2019 Budget Meetings cycle had begun in March and
would end on June 25, 2018 when the final public hearing was held. He presented the

Council with the list of their earlier recommended changes, as follows:

CHANGES TO RECOMMENDED BUDGET 2018/2019

Revenue Expenditures
GENERAL FUND
Fund Balance Appropriated $140,155 S
Grant Proceeds- CAMA/PARTF 147,950
Fund Balance Appropriated - Powell Bill 100,000



Motor Vehicle Tax Decrease $30 to $20

Installment Purchase Proceeds -Fleet Car- Administration
Installment Purchase Proceeds -Truck- Public Buildings
Installment Purchase Proceeds -Truck-Fire Inspections

Installment Purchase Proceeds -Police Car
Property Taxes

Food Bank

Christmas Bonuses

Retiree Health Insurance

1% COLA for Council and Employees
Police Car

Installment Purchase - 4 vehicles

AR -15 Rifles - Decreased from 15 to 8
Camera Grant

Salary Compression - Fire Department
New Position - One Firefighter

Fire Departmental Supplies

ELECTRIC FUND

Energy Sales

1% COLA

Christmas Bonuses

Retiree Health Insurance

Weatherization

Drive-Through Window - Customer Service
Rent - Satellite Location

WATER AND SEWER FUND
Fund Balance Appropriated
1% COLA

Christmas Bonuses

Retiree Health Insurance
Rent - Satellite Location

SOLID WASTE FUND
Fund Balance Appropriated

Installment Purchase Proceeds - Refuse Truck

1% COLA

Christmas Bonuses

Retiree Health Insurance
Installment Purchase - Refuse Truck
Fogger

Truck

(100,000)
28,900
27,400
36,075
48,000
22,253

20,000

47,100

109,984

115,319

48,000

29,100

(7,105)

(9,000)

50,565

49,770

(3,000)

$450,733 $450,733
$81,607

23,637

9,450

43,520

(100,000)

100,000

5,000

$81,607 $81,607
$37,366

17,417

12,150

3,799

4,000

$37,366 $37,366
($117,731)
277,076

8,274

5,100

53,556

55,415

10,000

27,000

$159,345 $159,345

Councilwoman Young reminded the City Manager that the Council wished to have new

patrol cars assigned to individual officers.

She also reiterated the “gentleman’s

agreement” established during an earlier meeting, by which the Council agreed that if
grant funds were received, freeing up monies already earmarked for purchases within the
Police Department, additional AR-15’s would be purchased for the officers.

Motion was made by Councilman Adkins, seconded by Councilman Horton
to call for a public hearing to be held on June 11, 2018. Those in favor:
Spence, Walton, Caudle, King, Hummer, Horton, Young and Adkins. Against:

None. Motion carried.

c. Consideration — Authorize Alcohol on City Property — Downtown Waterfront

Market;



Mayor Parker recognized City Manager Olson for his comments. Mr. Olson advised the
Council that the item before them was a little unusual. He stated that as manager, he
occasionally received requests from businesses wishing to serve alcohol or have a beer
garden on City property. He continued that when he received requests, he forwarded
them to the Council, giving them five days to express any concerns. He noted that he
had brought this item before the full Council because Ghost Harbor wished to set up a
beer garden during each Saturday’s Waterfront Market; as the request was continuous,
he found it necessary to the matter bring before the Council for discussion before
approving it.

Mayor Parker asked if the alcohol being served would be limited to beer only; and Mr.
Olson replied that it would. He stated that there would be no “hard spirits.”

Councilman Walton stated that he felt 10:00 a.m. was too early to serve alcohol at the
Waterfront Market. He expressed concern that there were often children attending the
Market; and allowing alcohol might be seen as “devaluing” the Market.

Councilwoman Young asked if there would be wristbands and a limit on the number of
drinks served per day. City Manager Olson responded that wristbands would be
purchased by the patrons; without a wristband no one could enter the area where the
beer garden was set up. He added that he did not believe there was a plan in place to
limit the number of drinks served, but it could be added if the Council wished.
Councilwoman Young stated that she felt adding the booth to the Downtown Market would
be a good thing.

Councilman Walton stated that he did not feel the addition of alcohol at the Market would
make it break it. He reiterated that he did not support the item and would not vote for it.

Motion was made by Councilwoman Young, seconded by Mayor Pro Tem
King to approve Ghost Harbor’s request to serve and sell alcohol at the
Downtown Waterfront Market.

Councilman Walton requested that the vote be tallied by roll call; and Mayor Parker
agreed.

By roll call, those voting in favor of the motion were: Young, King, and
Caudle. Against: Adkins, Horton, Hummer, Walton and Spence. Motion
failed.

d. Consideration — Approve TDA Application for River City Outlaws;

Mayor Parker recognized City Manager Olson to present the item. Mr. Olson explained
the Finance Committee had suggested this item be added to the agenda, which was why
it was appearing on the Regular Agenda as opposed to the Consent Agenda.

Councilman Walton asked City Attorney Morgan if proper protocol had been followed in
adding this matter to the agenda. Attorney Morgan replied that although it wasn’t quite
“‘uniform” but adding it as it was still abided by all legal rules.

Motion was made by Mayor Pro Tem King, seconded by Councilman Spence
to approve the TDA application for River City Outlaws. Those voting in favor
of the motion were: Spence, Walton, Caudle, King, Hummer, Horton, Young,
and Adkins. Against: None. Motion carried.

e. Consideration — Airport Authority Appointment — Tony Stimatz (By motion
and ROLL CALL VOTE);

Mayor Parker recognized City Manager Olson to present the matter. Mr. Olson stated
that former Councilmember Tony Stimatz, who currently served on the Authority, was
seeking re-appointment.

Councilman Horton opined that he didn’t feel the position had been well-enough
advertised to the public; and residents needed to be encouraged to fill vacant positions.
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Councilman Walton asked City Attorney Morgan if the discussion could be reserved for
Closed Session. Mr. Morgan stated that it did not fall under one of the legal reasons to
conduct a Closed Session discussion; and must be considered in an open meeting.
Councilman Walton stated that he was unable to support Mr. Stimatz for re-appointment
due to negativity he felt Mr. Stimatz had expressed toward him. Both Councilman Adkins
and Councilman Horton concurred with Councilman Walton’s comment.

Councilman Horton requested that when positions for boards and commissions are open,
they should be better advertised Councilwoman Hummer stated that she believed that
serving on the Airport Authority required a good deal of knowledge; however, she added
that one way to get that knowledge was to be involved with the Authority, noting that
perhaps it was time to bring on a new person instead of re-appointing someone.

Mayor Pro Tem King stated that the Airport Authority was a board that needed individuals
who knew aviation; Mr. Stimatz was knowledgeable and had proved himself competent
for several terms and should be allowed to continue.

Councilwoman Young opined that the Airport Authority was a “complex animal” and she
did not feel that everyone would be qualified to serve.

Mayor Parker stated that the only reason she did not originally consider a current member
of the Council as the appointee was because she believed their plates to already be quite
full.  Councilman Horton responded that he understood; however, he felt that in the
interest of transparency, the position should be advertised for both residents of the City
and members of the City Council.

Councilman Spence stated “if we do it for one, we do it for everybody.” He opined that is
was not fair to deny an application based on the number of applications, or lack thereof,
that a particular position received.

Councilwoman Hummer stated that the Council should consider having a Councilmember
serve on the Authority, so a report could be presented each month during the Committee
report period. Councilman Horton applauded the point made by Councilwoman Hummer.

Motion was made by Councilman Horton to appoint Councilman Walton to
the Airport Authority.

City Attorney Morgan interjected that Councilman Horton would be unable to make that
motion, as rules of procedure and bylaws stated that the appointment must be
recommended by the Mayor, with Council approval. He advised Councilman Horton that
the proper motion would be to vote against the appointed of Mr. Stimatz, if he wished to
do so, and request that the Mayor bring back another recommendation during the next
meeting.

Motion was made by Councilman Horton, seconded by Councilman Adkins
to deny the re-appointment of Tony Stimatz to the Airport Authority.

Councilwoman Young agreed that giving the appointment to a member of the Council
was in the best interest.

Those voting in favor of the motion were: Spence, Walton, Hummer, Horton,
Young and Adkins. Against: None. Motion carried. A roll call vote followed,
which elicited the same results.

Motion was made by Councilman Spence, seconded by Mayor Pro Tem King
to have the Mayor bring back a recommendation for the appointment of a
member of the Council to the Airport Authority. Those voting in favor of the
motion were: Spence, Walton, Caudle, King, Hummer, Horton, Young and
Adkins. Against: None. Motion carried.

f. Discussion / Consideration— Utility Billing Software (As added by
Councilman Horton)
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Councilman Walton praised the work done by the team of City staff members who
researched and traveled to various locations to view potential utility software. He
referenced a memo from April 10, 2017, which stated that the City wished to migrate to
one software platform for all modules. He added that NorthStar would not have been
considered if that objective was still in mind, as NorthStar only offered the single utility
billing module.

Motion was made by Councilman Adkins, seconded by Councilman Horton
to authorize the City Manager to execute a contract with Tyler Technologies.

Councilman Horton stated that he preferred Tyler based on the nearly $200,000 price
difference; however, he added that he had no issue with choosing NorthStar if the cost
could be negotiated lower. City Manager Olson stated that he believed the cost was as
low as they would be able to get it, and most of the excess price was associated with
having ElectriCities facilitate the implementation.

Councilwoman Young opined that the NorthStar product must be very good if the entire
team of staff members that viewed it unanimously supported it. She urged that the
Council not overlook the staff.

Councilman Spence stated that “sometimes cheaper is not always better.” He noted that
although NorthStar is more expensive product, he felt that it would be better for longevity
and simplicity. He added that he believed the City would be getting more with the
NorthStar product.

Councilman Adkins thanked the staff for their recommendation; however, he added that
“cost is definitely a factor.” He worried that too many assumptions were being placed on
NorthStar’s capabilities. He added that “the uncertain can happen and Tyler is not a bad
product ... If it's going to save the citizens $200,000 it's not a matter of being cheap, it's
a matter of being fair.”

Mayor Pro Tem King stated that having staff visit the various locations and present their
report solidified his belief in the NorthStar product. He reiterated Councilwoman Young'’s
sentiment that the Council should not “turn against” the staff by voting against them.

Councilman Caudle reminded the Council of the importance of not burdening the staff
with implementing and hosting the software. He added that it was imperative to remember
that the choice was more than just purchasing a software program.

Councilman Walton stated that he had spoken with the Customer Service staff and they
told him that they would like to keep the legacy Logics program. He added that as a Tier
One County, we should be very concerned with price. He mentioned that DVDs and
webinars could be provided to explain any program to the staff.

Councilman Spence pointed out that many members were very passionate about this
decision, and it was important to not postpone the decision any longer.

Councilman Spence called for the question.

Those voting in favor of calling for the question were: Spence, Walton,
Caudle, King, Hummer, Horton, Young and Adkins. Against: None. Motion
carried.

Those voting in favor of selecting Tyler Technologies as the City’s utility
software provider were: Walton, Hummer, Horton and Adkins. Against:
Spence, Caudle, King, Young. The vote was tied 4-4. Mayor Parker broke
the tie, voting “Aye” to select Tyler Technologies as the software provider.

6. Comments and Inquiries on Non-Agenda ltems:

Councilman Spence pointed out that the Council wouldn’t agree on everything; and it was
important to remember not to take things personally.
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Councilman Walton stated that he enjoyed the softball game between the City and County
law enforcement officers, and hoped that it would be advertised if it became a yearly
event. He expressed concern that the Daily Advance never included the City Council’s
upcoming meetings in their editions.

Councilman Caudle had no comments.
Mayor Pro Tem King had no comments.

Councilwoman Hummer commended all the volunteers who participated in the NC Potato
Festival. She thanked the Coast Guard for the tour they gave the Council.

Councilman Horton asked what would be done with the additional money that was
budgeted for the 2018-2019 year. Mr. Olson stated that the money would have to stay in
the Enterprise Fund, as money from this fund could only be utilized for water, sewer or
electric items.

Councilwoman Young thanked the Coast Guard for the tour of the base. She thanked
Mr. Stimatz for her service on the Airport Authority.

Councilman Adkins praised the success of the NC Potato Festival and thanked ECDI for
putting the event together.

Mayor Parker stated that she felt the Council conducted an important meeting this
evening. She thanked the staff for the work they did, as well as the tours for learning and
bonding that they planned for them.

7. Adjournment:

There being no further business to be discussed, Mayor Parker adjourned the meeting at
9:05 p.m.

Bettie J. Parker
Mayor

April D. Onley
Interim City Clerk
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