City Council Regular Session
January 13, 2025

The City Council of the City of Elizabeth City met in Regular Session on Monday, January 13,
2025 in Council Chambers, located on the 2" floor of the Municipal Administration Building,
306 E. Colonial Avenue, Elizabeth City, NC.

MEMBERS PRESENT:  Mayor Kirk Rivers
Mayor Pro Tem Kem Spence
Councilman Johnson Biggs
Councilman Joseph Peel
Councilman Javis Gibbs
Councilwoman Katherine Felton
Councilman Ronnie Morris
Councilman Johnnie Walton

MEMBERS ABSENT: Councilwoman Rose Whitehurst

OTHERS PRESENT: Interim City Manager Reggie Goodson
Chief of Staff Monica Cole
Electric Superintendent Donnell White
Interim Police Chief James Avens
ECDI Director Debbie Malenfant
Public Utilities Director Dwan Bell
Fire Chief Chris Carver
Dylan Lloyd, Planner I
Interim HR Director Anna Spence
Deputy Finance Director Brian Lewis
Senior Center Coordinator Stacy Williams
Grants Management Specialist Jon Hawley
IT Director Matthew Simpson
IT Systems Analyst Pedro Holley Il
City Clerk April Onley

The City Council’s Regular Session was called to order by Mayor Rivers at 7:00 p.m. Reverend
Daniel Cenci was recognized to provide the invocation, after which Councilman Biggs led the
Pledge of Allegiance.

1. Agenda Adjustments and Approval:

Mayor Rivers directed the Council’s attention to the prepared agenda. He asked that
Consideration — Chlorine Booster Station Installation become Item A on the Regular Agenda.

Motion was made by Councilman Johnson Biggs, seconded by Mayor Pro
Tem Kem Spence to approve the agenda as amended. Those voting in favor
of the motion were: Biggs, Peel, Gibbs, Spence, Felton, Morris and Walton.
Against: None. Motion carried.

2. Comments from the Public:

There were no public comments.

3. Approval of Minutes:

a. Consideration — Approve December 9, 2024 Regular Session Minutes;

Motion was made by Councilman Joseph Peel, seconded by Councilwoman
Katherine Felton to approve the minutes with any necessary corrections.
Those voting in favor of the motion were: Biggs, Peel, Gibbs, Spence,
Felton, Morris and Walton. Against: None. Motion carried.

b. Consideration — Approve December 20, 2024 Special Session Minutes;



Motion was made by Councilwoman Katherine Felton, seconded by Mayor
Pro Tem Kem Spence to approve the minutes with any necessary
corrections. Those voting in favor of the motion were: Biggs, Peel, Gibbs,
Spence, Felton, Morris and Walton. Against: None. Motion carried.

4. Consent Agenda:

Mayor Rivers read the Consent Agenda item into the record, as follows:

a. Consideration — Accept NCAS Youth Sports Grant Award;

GRANT PROJECT ORDINANCE
Ordinance #2025-01-01
Youth Sports Equipment and Gym Improvement
NCAS Grant, Awarded 12/23/24

BE IT ORDAINED by the City Council of Elizabeth City, North Carolina, that pursuant to
Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following grant
project ordinance is hereby adopted:

I. The project authorized is the Youth Sports Equipment and Gym Improvement.

II. The officers of this unit are hereby directed to proceed with the project within the terms
of the project documents and the budget contained herein.

III. The following revenue is anticipated to be available to complete this project:

[10-3490-6209] NCAS, Youth Sports Equipment Grant $20,000

IV. The following amount is appropriated for project expenses:

[10-6200-3301] Purchase of Sports Equipment, Gym Dividers $20,000
Total $20,000

V. Copies of this grant project ordinance shall be made available to the Budget Officer and
Finance Director for direction in carrying out this project.

Adopted this 13t day of January 2025.

E. Kirk Rivers
Mayor

April D. Onley
City Clerk



AMENDMENT TO FISCAL YEAR 2025 BUDGET ORDINANCE
CITY OF ELIZABETH CITY

BE IT ORDAINED by the City Council of the City of Elizabeth City, North Carolina:

SECTION I. To amend the Budget Ordinance for Fiscal Year 2025, the appropriations are to
be changed as follows:

Account # Department / Account Title Decrease Increase
10-6200-3301 |Purchase of Sports Equipment $20,000.00
Total| $ - $ 20,000.00
Total Change in Expenses S 20,000.00

Section ll.

To amend Fiscal Year 2025 Budget Ordinance, the anticipated revenues are to
be changed as follows:

Account # Department/Account Title Decrease Increase
10-3490-6209 [NCAS Youth Sports Equipment Grant $20,000.00
Total| $ - S 20,000.00
Total Change to Revenues S 20,000.00

ADOPTED, this 13th day of January 2025

E. Kirk Rivers,
Attest: Mayor
April Onley, NCCMC
City Clerk
b. Consideration — Adopt Ordinance for Street Closing — Coast Guard
Marathon;

ORDINANCE #2025-01-02

AN ORDINANCE DECLARING A ROAD CLOSURE FOR THE ANNUAL COAST GUARD
MARATHON, HALF MARATHON & 5K RUN

WHEREAS, the City Council of Elizabeth City acknowledges a long tradition of providing
an annual springtime festival for the pleasure of its citizens; and

WHEREAS, the City Council of Elizabeth City acknowledges its citizens realize a financial
benefit from holding the annual Coast Guard Marathon, Half Marathon & 5K Run race event;
and

WHEREAS, the City Council of Elizabeth City acknowledges the race event requires
approximately four days to install signing and traffic control, finish line truss structures and
equipment, food and other retail vendors, and also requires approximately six (6) hours for



removing same, and litter;

NOW THEREFORE BE IT ORDAINED, by the City Council of Elizabeth City pursuant to the
authority granted by G.S. 20-169 that they do hereby declare a temporary road closure during
the day(s) and times set forth below on the following described portion of a State Highway
System route:

Date(s) and Times: 6:00 p.m. Thursday, March 6, 2025 until no later than 6:00 p.m.
Sunday, March 9, 2025.

Route Description(s): S Water Street / Southern Avenue (SR 34/1164) between E
Ehringhaus Street (US Business Highway 17) and Shepard Street

Date(s) and Times: 6:00 a.m. to no later than 11:59 p.m. Friday, March 7, 2025.
Route Description(s): South and North Water Street (SR 34/1164) from E Ehringhaus
Street (US Business Highway 17) to E Elizabeth Street; E Ehringhaus Street (US Business
Highway 17) eastbound and westbound lanes from McMorrine Street to S Water Street;
S Water Street (SR 34/1164) from E Ehringhaus Street (US Business Highway 17)

Date(s) and Times: 7:00 a.m. to no later than 3:30 p.m. Saturday, March 8. 2025
Route Description(s): Rolling street and partial lane closures along the race routes
per attached route map and listings.

Date(s) and Times: no later than 6:00 p.m. on Sunday, March 9, 2025.

Route Description(s): Water Street from Ehringhaus to Shepard will reopen. Roads
and parks will be cleaned of race weekend litter and reopened by 6:00 9.m. on Monday,
March 9, 2025.

This ordinance to become effective when signs are erected giving notice of the limits and times
of the race, and implementation of adequate traffic control to guide through vehicles around
the race route.

SECTION I. EFFECTIVE DATE: This Ordinance, as revised herein shall take effect
immediately upon adoption.

SECTION I1. SEVERABILITY CLAUSE. If any section, or part of provision of this Ordinance
is declared unconstitutional or invalid by a court of competent jurisdiction, then it is expressly
provided and it is the intention of the City Council of the City of Elizabeth City in passing this
Ordinance that its parts shall be severable and all other parts of this Ordinance shall not be
affected thereby and they shall remain in full force and effect.

READ, CONSIDERED, AND ADOPTED at a regular meeting of the City Council of the
City of Elizabeth City, North Carolina, during which a quorum was present, held on the 13t day
of January 2025.

E. Kirk Rivers
Mayor
Attest:

April D. Onley, NCCMC
City Clerk

c. Consideration — Renew Mutual Aid Agreement with Chesapeake Fire
Department;

d. Consideration — Accept Final Bids for 708 Park Street and 406 Roanoke
Avenue;

e. Consideration — Accept Final Bid for 00000 Shannon Street;



f. Consideration — Accept Final Bid for Various Parcels;
g. Consideration — Call for a Public Hearing — RZ 01-25;
Mayor Rivers requested the Council’s pleasure on the Consent Agenda.
Motion was made by Councilman Joseph Peel, seconded by Councilman
Johnson Biggs to approve the Consent Agenda. Those voting in favor of
the motion were: Biggs, Peel, Gibbs, Spence, Felton, Morris and Walton.

Against: None. Motion carried.

5. Reqular Agenda:

a. Consideration — Chlorine Booster Installation at USCG Base Elizabeth City
(As Added During Agenda Adjustments);

Mayor Rivers noted that the Council had been given time to review the memorandum prepared
by staff. If there were additional questions, the floor would now be open to discuss them.

Motion was made by Mayor Pro Tem Kem Spence, seconded by
Councilman Johnson Biggs to appropriate $500,000 in funds for the
purchase and installation of a Chlorine Booster Station and solicit bids for
its construction.

Councilman Biggs asked if the follow-up information for the item was ready. Interim Manager
Goodson reported that Assistant Finance Director Lewis was in the process of preparing a
budget amendment, which would be brought forward shortly. Councilman Biggs asked if it
would be feasible to pause the final vote on the matter until the end of the Regular Agenda to
allot time for the amendment’s preparation.

Mayor Rivers asked Mayor Pro Tem Spence if he would accept a friendly amendment to table
consideration until the end of the Regular Agenda.

Mayor Pro Tem Kem Spence accepted the friendly amendment, seconded
by Councilman Johnson Biggs. Those in favor of tabling until the end of the
Regular Agenda were: Biggs, Peel, Gibbs, Spence, Felton, Morris and
Walton. Against: None. Motion carried.

b. Consideration — Appointment to the Historic Preservation Commission —
Lee Martin (By Motion and Roll Call Vote);

Motion was made by Councilman Johnson Biggs, seconded by Councilman
Joseph Peel to appoint Lee Martin to a three-year term on the Elizabeth City
Historic Preservation Commission. Those voting in favor of the motion
were: Biggs, Peel, Gibbs, Spence, Felton, Morris and Walton. Against:
None. A roll call vote followed, which yielded the same results. Motion
carried.

c. Consideration — TDA Application for Coast Guard Marathon;

Manager Goodson advised that an application had been submitted to Visit Elizabeth City for
the upcoming Coast Guard Marathon. The applicant is seeking TDA funding of $100,000 from
between the County, City and Visit Elizabeth City. He reported that Victoria West, the Race
Director for the Coast Guard Marathon was present and available for any questions.

Councilman Walton asked what the total expense is for the event. Mrs. West replied that it is
about $450,000 right now. Last year’s contribution from the City was $5,000. Councilman
Walton asked what sort of increases or changes have accounted for the increase in cost this
year. Mrs. West said that the “pass down” from the previous director had many holes. Legally,
they cannot ask government sponsors for funding, so they are working on trying to figure that
out.

Councilman Walton asked how many employees worked on this event. Mrs. West reported that
there were three, which is one more than last year. Councilman Biggs noted that since the split
is three ways, it comes to about $33,333.33 for each entity. Have you presented to the County



yet? Mrs. West reported that she had not presented to anyone yet. Tonight’s presentation at
the City is the first one. They are seeking funding to cover items they have to rent every year,
such as signs, a finish line, etc.

Mayor Pro Tem Spence said he understood this was a big event and he appreciated its
significance, but going from a request of $5,000 to $33,333.33 is a big jump for the City. |
understand things change from year to year, but | do not know if that amount of money is
feasible for us. | realize you have an additional employee and prices have increased. | am not
saying we can only give $5,000, but | feel that $33,333.33 is too much of a jump for me.

Councilman Walton recalled that marketing was one of the biggest costs in the pasts. Are the
marketing costs the same this year? Mrs. West replied that they were not. They are unable to
outsource marketing, so they have to do that internally.

Councilman Peel inquired what would happen if they were unable to get this amount of money
from the entities. Mrs. West noted that they are continuing to seek sponsors. They are looking
to break even, not generate a profit.

Councilman Biggs pointed out that obviously, this is a big event for Elizabeth City. It is probably
one of the top events as far as putting “heads in beds”. You have noted that there are limitations
with the Coast Guard as far as who or from where you can solicit funds. Are there any potential
policy changes that will have you not coming back for this much money next year? In other
words, if we all agree to this, are we setting a precedent for you to come back with the same
ask next year. Mrs. West stated that they are working toward policy changes. There will be new
players in charge. The admirals will be shuffling and there seems to be more understanding
that changes that need to happen. The higher-ranking people of the USCG need to own this
event. This is not just Base Elizabeth City’s event; it is the Coast Guard Marathon.

Councilman Biggs felt that the marathon does highlight Elizabeth City in a great way and gives
us a lot of attention; however, he concurred with Mayor Pro Tem that the jump in requested
funding was significant. | am not saying I'm not in favor but | don’t want to set the bar so that
this is something we have to do every year. If this gets you through one year to overcome the
roadblocks, | can support that, but we need to have some agreement that nothing we do “above
and beyond” is promised forever. We don’t want to make this funding built in because we can’t
afford to do this for that. It is just not feasible.

Councilman Walton believed that in order to best handle the situation, the Council should table
it until all parties can meet to discuss it. Councilman Biggs asked if it would be possible to have
Manager Goodson and Mayor Rivers meet with the County manager, County Commission
Chairman and the TDA’s Chairman to determine whether the request fits the funding model.
Unless | have read the room wrong, it seems like everyone is in support of the marathon in
some fashion but we need to figure out where the common ground is. I'm sure they have
expenses they have to pay out before March.

Councilman Peel asked Councilman Walton when the TDA would next meet. Councilman
Walton replied that there would be a meeting on Thursday at 10:30 a.m. Councilman Peel
agreed that the Council should have representatives at that meeting to discuss this, and then
we can have it on the next agenda to ratify it or whatever we need to do. We all need to come
together and decide what the best course of action is and that sounds like a good idea.

Mayor Rivers clarified that the motion the Council would now vote on would be to table
consideration of the funding request for the Coast Guard marathon. We will leave it at that for
the moment until all entities can have a discussion so we know who will be providing what.

Motion was made by Councilman Johnson Biggs, seconded by Mayor Pro
Tem Kem Spence to table consideration of the request for funding until after
discussion by representatives of all involved entities. Those voting in favor
of the motion were: Biggs, Peel, Gibbs, Spence, Felton, Morris and Walton.
Against: None. Motion carried.

d. Consideration / Discussion — TDA Application for River City Rowing;



Interim Manager Goodson reported that we have received a second application requesting
tourism funding from River City Rowing. This particular application is seeking $58,000, which
equates to $19,333.33 across the three entities. Councilman Peel pointed out that this is the
same sort of situation as with the marathon. He recommended they proceed with tabling it until
it could be discussed during a TDA meeting with all interested parties. Mayor Rivers recalled
that there was a specific formula for funding, so that would be important for the Council to brush
up on as well.

Motion was made by Councilman Joseph Peel, seconded by Councilwoman
Katherine Felton to table consideration of the request for funding until after
discussion by representatives of all involved entities. Those voting in favor
of the motion were: Biggs, Peel, Gibbs, Spence, Felton, Morris and Walton.
Against: None. Motion carried.

e. Consideration — Approval of Electric Rate Rider 1-23;

Interim Manager Goodson reminded the Council that they had discussed this matter in
December. Director Bell had provided the cost for the rider, labeled Rider 1-23, which would
be added to the existing rider (1-22). The cost of both riders together will affect the billings for
residential customers by $5.58 per 1,000 kWh.

Motion was made by Councilman Joseph Peel, seconded by Councilman
Johnson Biggs to approve Rate Rider 1-23.

Councilman Walton verified that the $5.58 was the total for both riders together and not an
additional amount. Interim Manager Goodson confirmed that was correct. Mayor Rivers
explained that, just for the public’s information, the reason we have rate riders right now is due
to the “true up” from our power provider. This is not just for Elizabeth City, but also across the
board. The City is billed an estimated amount each month and at the end of the year the “true
up” occurs. The last two true ups were significant and we have to bring the accounts back to
zero. There is also a rate increase meeting coming up in January. Any information reported
during that meeting will be brought back to the Council after that takes place.

Those voting in favor of the motion were: Biggs, Peel, Gibbs, Spence,
Felton, Morris and Walton. Against: None. Motion carried.

f. Consideration / Discussion — Warming Policy;

Interim Manager Goodson explained that the purpose of the Warming Policy was to provide a
safe, warm place for city residents during extremely cold temperatures. The policy outlined
hours from 8:00 a.m. to 8:00 p.m. during activation, although extended hours may be
considered. It will provide basic amenities such as blankets, chairs and referrals to other
services. All staff involved will receive training.

Mayor Rivers recommended that the line about providing refreshments be stricken from the
policy. It would be great to provide them, but we do not know that we can have them.
Councilman Biggs agreed that it was an additional burden. Mayor Rivers concurred. He did not
believe that it would be in the best interest of the City or staff to make ourselves accountable
to doing that.

Councilman Walton stated that everyone could “slip and slide” all they wanted; however, what
happened during the last holiday, the whole environment has to take accountability for that
man. Someone should not have to go down like that. If it is a mental health problem, then
someone needs to do something about it. That person had to leave this earth and we talked
about that man so many times. He had problems. Whatever we have to do, we cannot afford
to let the same things keep happening. My heart can’t stand it. It hurt me and I’'m still feeling it.
We need to get the right people at the table and make sure it doesn’t happen again. For that
to happen in Elizabeth City, we should all feel that a little bit. | know I'm from a different
generation. The millennials are so young, but for a person to die on Ehringhaus Street in
2025... We just can'’t afford to let that happen anymore. My heart is broken up with it.

Mayor Rivers told Councilman Walton that he both heard his sentiments and echoed them. On
the day in question, City staff, the City Manager, Fire Chief, Interim Police Chief and Parks and



Recreation did make calls to the Salvation Army. The manager also asked the Chief of Police
to ride the streets seeking out the known homeless in order to let them know that shelter was
being provided. Staff was actively working with the Salvation Army, SOULS, and other entities
to try to get people into shelters. They were aware of the cold temperatures. There were even
churches taking up coats for distribution. The individual who passed away did have hotel
arrangements secured, though | should not go into much more detail than that. | will ask the
manager to send more information out to the Council regarding that point. The family of that
person is going through dealing with final arrangements at this time. | spoke with the Chief of
Police and he did confirm that this individual was contacted and received assistance. Staff has
been working with SOULS, River City CDC and various other agencies, which is how this policy
first began to come about. We knew we wanted to do something during to help people during
the day because these rooms and shelters are only available in the evening.

Mayor Pro Tem Spence pointed out that this particular policy states the hours will be from 8:00
a.m. to 8:00 p.m. If the weather is prolonged, we can make other arrangements. This is specific
to daytime hours because the Salvation Army and other places are only available at night. You
have to have a heart to understand this and we have to be passionate about this.

Mayor Rivers said he would like to ask that a line be added to allow the City Manager to open
the warming center at his discretion even if the temperature is not in these specific ranges.

Councilman Biggs noted that during the daytime, you won'’t see overtime for the employees,
but if we had to extend overnight, at what point does it become emergency shelter. | know the
County technically handles that but if we had to house people, that’s going to open up having
to have beds or cots and everything else. Because we just say, “we’ll extend it”, we need to
make sure someone can get involved who can provide those items. We can say “we’ll extend
it” but at some point people will expect you to do it. Mayor Rivers explained that that was the
first thing he inquired about as far as emergency shelter. Staff was very clear that this is only a
warming policy and not an emergency shelter. As | was talking to the Fire Chief, he made me
aware that there are very strict requirements for a building and staffing in order for it to serve
as a shelter. This policy cannot apply to anything overnight. It is and must remain only a
warming policy. The building will not be a shelter, just a warming center. In the last meeting we
had, the Red Cross indicated that they would be willing to collaborate with the City where they
would staff some sort of shelter and carry out whatever, but what you have before you is only
a warming policy. We have to stay within the proper lines. Councilman Biggs thanked the Mayor
for the clarification. He said he just wanted the good deed to be carried out the right way and
not put staff in a bad place without direction.

Councilman Walton stated that he was not going to prolong this, but he had one more thing to
say. He only brought this up because if a person had a gun on Ehringhaus, we’d lock him up.
| don’t know what this man’s mental capacity was, but we could have locked him up and kept
him alive for another day. | think if the right people sat around the table, we could do something.
All races need to be included. This is a cultural event. That does not look good on Elizabeth
City’s resume. If we locked him up, he could have had a chance. That might have been one of
the problem solving things. We can do better.

Motion was made by Councilman Joseph Peel, seconded by Councilwoman
Katherine Felton to approve the City of Elizabeth City Warming Center
Policy with the aforementioned minor changes.

Councilman Biggs asked if they could add one other change to strike “Senior Center’ and
instead leave it as “any City-owned facility”. Both Councilman Peel and Councilwoman Felton
agreed to the friendly amendment.

Those voting in favor of the motion were: Biggs, Peel, Gibbs, Spence,
Felton, Morris and Walton. Against: None. Motion carried.

g. Consideration / Discussion — Request to Modify Street Names;

Motion was made by Councilman Johnson Biggs, seconded by Mayor Pro
Tem Kem Spence to approve the renaming of Tanglewood Parkway to
Tanglewood Parkway North and Tanglewood Parkway South with Halstead
Boulevard Extended serving as the dividing axis between the two; and



approve the renaming of Mount Everest Drive to Mount Everest Drive North
and Mount Everest Drive South using Halstead Boulevard Extended as the
dividing line. Those voting in favor of the motion were: Biggs, Peel, Gibbs,
Spence, Felton, Morris and Walton. Against: None.

ORDINANCE #2025-01-05
AN ORDINANCE MODIFYING STREET NAMES
WITH THE ADDITION OF DIRECTIONAL SUFFIXES
(Tanglewood Parkway and Mount Everest Drive to Become Tanglewood Parkway North /
Tanglewood Parkway South and Mount Everest Drive North / Mount Everest Drive South
Using Halstead Boulevard Extended as the Dividing Boundary)

WHEREAS, during a recent inspection of a business on Tanglewood Parkway, various
City departments concurred that there is a need to designate both Tanglewood Parkway and
Mount Everest Drive with north and south suffixes; and

WHEREAS, it was determined that Halstead Boulevard Extended will serve as the
intersecting boundary, separating both streets into a “north” section and a “south” section;
and

WHEREAS, in 2003, the City Council adopted an ordinance regulating street renaming,
which is catalogued under Section §152.21 in the Elizabeth City Code of Ordinances; and

WHEREAS, the City Council determined that the addition of suffixes to Tanglewood
Parkway and Mount Everest Drive was a minimal modification, and agreed to include them
after discussing the matter during the January 13, 2025 Regular Session.

NOW THEREFORE BE IT ORDAINED that the following existing addresses shall be modified

as follows:
Tanglewood Parkway
e Walmart Supercenter 101 Tanglewood Pkwy North
e Shoppes at Tanglewood 103 Tanglewood Pkwy North Suites A-N
e McDonalds 105 Tanglewood Pkwy North
e Murphy Oil 108 Tanglewood Pkwy North
o Starbucks 109 Tanglewood Pkwy North
e Petco 117 Tanglewood Pkwy North
e Pump Station 200 Tanglewood Pkwy North
e Storage Units 401 Tanglewood Pkwy North

Mount Everest Drive

e There are currently no completed buildings on Mount Everest Drive.

SECTION 1. EFFECTIVE DATE: This Ordinance, as detailed herein shall take effect
immediately upon adoption.

SECTION I1. SEVERABILITY CLAUSE. If any section, or part of provision of this Ordinance
is declared unconstitutional or invalid by a court of competent jurisdiction, then it is expressly
provided and it is the intention of the City Council of the City of Elizabeth City in passing this
Ordinance that its parts shall be severable and all other parts of this Ordinance shall not be
affected thereby and they shall remain in full force and effect.

READ, CONSIDERED, AND ADOPTED at a regular meeting of the City Council of the
City of Elizabeth City, North Carolina, during which a quorum was present, held on the 13t day
of January 2025.



E. Kirk Rivers
Mayor
Alttest:

April D. Onley, NCCMC
City Clerk

h. Consideration / Discussion — Approval of Contract for My Civic Utility
Mobile Application;

Motion was made by Mayor Pro Tem Kem Spence, seconded by
Councilwoman Katherine Felton to approve the contract with Tyler
Technologies for the purchase of the My Civic Utility Mobile app and adopt
the corresponding budget amendment.

Councilman Biggs asked where the money for this contract would be coming from each year.
It's exciting to bring this level of access to people. Are we going to be launching a bit more of
an informational campaign for our citizens at some point?

Director Simpson explained that the My Civic app is a content management system and it will
put out notifications for Fire, Police and Electric. It will help us connect with our citizens and
provide notifications immediately. All a citizen has to do is download the app, which takes about
five seconds. The upfront cost to the City is about $22,150 for implementation, and then
annually it's about $13,200. We plan to split it across each department, which will run about
$1,500 yearly. Citizens will be able to pay their electric bills, access real-time information and
each department will be able to have their own module. Mayor Rivers noted that customers
would also be able to see the amount of electricity they are consuming each day through
Nexgrid. Director Simpson agreed that we would soon have two applications that will give us a
wealth of information.

Councilman Peel stated that one of the things they have often talked about is a calendar of
events. Would that be something we could do on this? Director Simpson confirmed that would
be possible. There will be a calendar and each department will be able to post on that.
Councilman Peel asked if other groups would also be able to post to it if they had an upcoming
event. Director Simpson believed that we might be able to make certain allowances or we could
always run ads on their behalf. Councilman Peel felt that would touch a real cross section of
the community if we did that. Director Simpson advised that there would be a campaign to roll
this out and educate everyone. It is going to be a work in progress and not everyone will
download it immediately. Not everyone is a Facebook subscriber, but everyone has a mobile
phone. If someone wants to be connected with the City, this will be something simple to
download that offers that level of access.

Those voting in favor of the motion were: Biggs, Peel, Gibbs, Spence,
Felton, Morris and Walton. Against: None. Motion carried.



AMENDMENT TO FISCAL YEAR 2025 BUDGET ORDINANCE
CITY OF ELIZABETH CITY

BE IT ORDAINED by the City Council of the City of Elizabeth City, North Carolina:

SECTION I.

Section ll.

Assistant Finance Director Lewis advised that the Chlorine Booster would have to be
purchased from Retained Earnings within the Water and Sewer Fund, which was the

To amend the Budget Ordinance for Fiscal Year 2025, the appropriations are to
be changed as follows:

Account # Department / Account Title Decrease Increase
10-6900-4500(Contrated Services (Information Technology S  25,000.00
10-6600-6000{ CONTINGENCY (General) $25,000.00

Total| $25,000.00 | $  25,000.00

Total Change in Expenses S

To amend Fiscal Year 2025 Budget Ordinance, the anticipated revenues are to
be changed as follows:

Account #

Department/Account Title

Decrease

Increase

Total

S -

Total Change to Revenues S

ADOPTED, this 13th day of January 2025

Attest:

E. Kirk Rivers,
Mayor

April Onley, NCCMC

City Clerk

Consideration

— Chlorine Booster Station

Installation at USCG Base

Elizabeth City (Tabled and Moved to End of Regular Agenda);

unrestricted fund balance amount.

Motion was made by Councilman Johnson Biggs, seconded by Mayor Pro
Tem Kem Spence to approve the purchase of the Chlorine Booster Station
for installation at USCG Base Elizabeth City. Those voting in favor of the
motion were: Biggs, Peel, Gibbs, Spence, Felton and Morris. Against: None.

Motion carried.

Motion was made by Councilman Johnson Biggs, seconded by Mayor Pro
Tem Kem Spence to approve the budget amendment for $500,000 for the




purchase of the Chlorine Booster Station. Those voting in favor of the
motion were: Biggs, Peel, Gibbs, Spence, Felton, Morris and Walton.
Against: None. Motion carried.

AMENDMENT TO FISCAL YEAR 2025 BUDGET ORDINANCE
CITY OF ELIZABETH CITY

BE IT ORDAINED by the City Council of the City of Elizabeth City, North Carolina:

SECTION I. To amend the Budget Ordinance for Fiscal Year 2025, the appropriations are to
be changed as follows:

Account # Department / Account Title Decrease Increase
31-8100-7401 [Capital Outlay - Chlorine Booster Station $500,000.00
Total| $ - $ 500,000.00
Total Change in Expenses S 500,000.00

Section ll.

To amend Fiscal Year 2025 Budget Ordinance, the anticipated revenues are to
be changed as follows:

Account # Department/Account Title Decrease Increase
31-3990-0000 [Retained Earnings Appropriated $500,000.00
Total| $ - $ 500,000.00
Total Change to Revenues S 500,000.00

ADOPTED, this 13th day of January 2025

E. Kirk Rivers,
Attest: Mayor

April Onley, NCCMC
City Clerk

6. Closed Session — As Allowed by NCGS 143-318.11(a)(6) Discussion of Personnel
And NCGS 143-318.11(a)(1) for Discussion of Information Which Should be
Prevented from Disclosure due to its Privileged or Confidential Nature;

Motion was made by Councilman Joseph Peel, seconded by Councilman
Johnson Biggs at 7:54 p.m. to enter Closed Session as allowed by NCGS
143-318.11(a)(6) for the Discussion of Personnel and NCGS 143-318.11(a)(1)
for Discussion of Information Which Should be Prevented from Disclosure
due to its Privileged or Confidential Nature. Those voting in favor of the
motion were: Biggs, Peel, Gibbs, Spence, Felton, Morris and Walton.
Against: None. Motion carried.



Mayor Rivers announced there would be a five-minute recess in order to clear Chambers.

*kkkkkkkkk

The Council returned to open session at 8:50 p.m.

Motion was made by Councilman Joseph Peel to approve the salary
increases as presented with the inclusion discussed. The motion was
seconded by Councilman Ronnie Morris. Those voting in favor of the
motion were: Biggs, Peel, Gibbs, Spence, Felton, Morris and Walton.
Against: None. Motion carried.

7. Adjournment:

Having no further business to be discussed, Mayor Rivers adjourned the meeting at 8:52 p.m.

E. Kirk Rivers
Mayor

April Onley, NCCMC
City Clerk
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