
 
 

 

 
 
 
To:         Mayor and Members of the City Council       
     
From:     Reginald Goodson, City Manager          
              Stacy Williams, Interim Parks and Recreation Director 
 
Date:     April 25, 2025 
    
Re:   Consideration - Cashless System – Parks & Recreation Department 
 
                                                                                                       

BACKGROUND: 
 
Elizabeth City Pasquotank County Parks and Recreation Department primarily 
provides low-to-no-cost services for the community and surrounding areas. 
Though the costs are minimal, the department must provide a means to collect 
funds and generate revenue.  P&R has nine locations at various sites 
throughout the organization that collect payments for registrations, rentals, 
concessions, trips and drop-in participation. Below are sites staffed by more 
than 15 part-time personnel, office assistants and/or concessions attendants: 
  

 Knobbs Creek Recreation Center  
 Knobbs Creek Golf Shop 

 ECPC Senior Center 
 Downtown Community Center 
 Driving Range at South Park Sports Complex 
 South Park Concession Stand 
 Enfield Concessions Stand 

 PAL Football Field Concession Stand 
 River Road Sports Complex Concession Stand 

 
Currently, the department accepts multiple forms of payment as a convenience 
to patrons. At the end of a shift, the staff person is responsible for their 
financial closeout and placed in the safe. Daily, these closeout bags are 
collected from the safes at each location, and submitted to Customer Service 
to include as part of the overall City’s cash deposit.  
 
The department has implemented safeguards, conducted cash handling 
trainings and revamped closeout procedures to protect staff, decrease loss and 
limit fraud. Though the department has worked to be proactive with time-
staking steps to eliminate an occurrence of loss and protect our employees, 
these safeguards are not a guaranteed solution.   
 



 
 

 

 
ANALYSIS: 
 
Elizabeth City Pasquotank County Parks and Recreation has taken the lead on 
initiating countless improvements to collect, track and verify financial 
processes, implement trainings, revise cash handling policies, streamline 
software solutions, and put deposit safety standards in place. Each of these 
steps were done with support from the Finance Department, the IT 
Department and City Management. In spite of these actions, employee safety 
is still a concern because of cash acceptance at all locations.  
 
Staff believes it may be beneficial to move towards a cashless system for the 
department. This will lessen the risk of theft, protect staff, and decrease cash 
pick-ups and cash deposits. There will be a few factors to contend with 
including citizen comfort, transition period, thorough advertisement and public 
awareness. Ultimately, this move will eliminate cash transactions for Parks & 
Recreation and the deposits made to Customer Service. By implementing a 
cashless system, all payments would be made directly by credit card, which are 
automatically deposited through the City’s credit card vendor.  
 
STAFF RECOMMENDATION: 

 
By motion, authorize Elizabeth City Pasquotank County Parks and Recreation 
staff to transition to a cashless system in May 2025, with approval by the City 
Attorney, with the exception of the ECPC Senior Center location.  


