


ÅCall Meeting to Order

ÅInvocation 

ÅPledge of Allegiance

ÅAgenda Approval



Meeting 

Date

Action

April 7, 2025 Managerõs Budget 

Presentation

April 21, 2025 General Fund Discussion 

May 12, 2025 Enterprise Fund Discussion

May 19, 2025 Enterprise Fund Discussion 

Continuedé



Meeting 

Date

Action

May 27, 2025 Wrap -up Budget Discussion  

June9, 2025 Additional

Questions/Discussion/Call for 

Public Hearing

June 23, 2025 Hold a Public Hearing / Adopt Final

Budget 





Water & Sewer Fund 

Budget

$12,303,000



CHANGES TO BUDGET



SWITCH REPLACEMENT PROGRAM

ÅÅ Project: Replace aged/damaged switches and procure 7200V and 34kV breakers

ÅÅ Cost: $150,000

ÅÅ Justification:

Å - Prevents service interruptions

Å - Enhances system safety and resilience

DATA PROCESSING







Data Processing

Expenditures
FY 2026

Proposed

Personnel Services $325,709

Operating $156,750

Capital -0-

Data Processing Totals $482,459

Elected Positions 4 FT









This department is split 

between Electric and Water 

& Sewer







Expenditures
FY 2026

Proposed

Personnel Services $376,707

Operating $71,300

Capital -0-

Customer Service Totals $448,007

Budgeted Positions 5FT 2 PT

CUSTOMER SERVICE



This department is split 

between Electric and Water 

& Sewer





Expenditures
FY 2026

Proposed

Personnel Services $670,588

Operating $2,511,412.60

Capital $300,000

Administrative Totals $3,482,000.60

Budgeted Positions 10.25 FT

Water Treatment



WATER TREATMENT

ÅThe Water Treatment division ensures safe and reliable 

drinking water through rigorous treatment processes and 

regulatory compliance. Increased funding supports 

equipment upgrades and chemical cost increases.





SEDIMENTATION BASIN REHABS -
$2,500,000.00

ÅConcrete slabs are breaking apart, posing a hazard 

to operators during maintenance and cleaning.



FLOOR SEDIMENT BASINS





BLOWER BUILDING



OLD CHEMICAL BUILDING



MG cLEARWELL





OUTSIDE ELECTRICAL BUILDING



OUTSIDE PASSWAY BETWEEN SED BASIN









Expenditures
FY 2026

Proposed

Personnel Services $597,388

Operating $1,853,609.88

Capital $220,000

Administrative Totals $2,670,997.88

Budgeted Positions 8 FT

Wastewater Treatment



WASTEWATER TREATMENT

ÅThis division manages the treatment and discharge of 

wastewater in accordance with environmental 

regulations. The funding increase supports capacity 

improvements and regulatory compliance 

investments.



WASTEWATER TREATMENT
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Wastewater Treatment

Wastewater Treatment Budget Comparison



Expenditures
FY 2026

Proposed

Personnel Services $611,609

Operating $60,300

Capital -0-

Administrative Totals $671,909

Budgeted Positions 4 FT

Non Departmental W&S



WATER & SEWER - NON-DEPARTMENTAL

ÅThese expenditures cover the free Employee Clinic 

through Sentara Albemarle Medical Center as as

added benefit.



WATER & SEWER - NON-DEPARTMENTAL
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Water & Sewer - Non-Departmental Budget Comparison





Expenditures
FY 2026

Proposed

Personnel Services $1,803,559

Operating $2,251,806.52

Capital $616,000

Administrative Totals $4,671,365.52

Budgeted Positions 20 FT

W&S Maitenance



W & S MAINTENANCE

ÅResponsible for maintaining water and sewer 

infrastructure such as mains and lift stations, this 

division's funding shift reflects a capital project 

reallocation to another fiscal year.



NEW WELL TO MEET DEMAND -
$300,000.00

ÅA new well is required to keep up with 

increased system demand due to 

population growth and consumption.




