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Manager’s Presentation of Budget
to Council

May 19, 2025 5:30 PM



ACall Meeting to Order
Anvocation

MPledge of Allegiance
Mgenda Approval



I, 2025

May 1, 2025
May 19, 2025

Manager 0s Budg:
Presentation

General Fund Discussion

Enterprise Fund Discussion

Enterprise Fund Discussion
Conti nuedaé



May 27,2025 Wrap -up Budget Discussion

June9, 2025  Additional
Questions/Discussion/Call for

Public Hearing

June 23,2025 Hold a Public Hearing / Adopt Final
Budget







Water & Sewer Fund
Budget
$12,303,000



CHANGES TO BUDGET

Account Description 2025 Budgeted 2026 Proposed Change
4430 FINANCE - DATA PROCESSING 263,037.00 482,459.00 219,422.00
6600 WATER & SEWER - NON-DEPARTMENTAL 685,627.00 548,170.00 (137,457.00)

7200 FINANCE - CUSTOMER SERVICE 426,936.00 448,007.00 21,071.00
8100 PUBLIC UTILITIES - WATER TREATMENT 3,378,409.00 | 3,482,000.60 103,591.60
8200 PUBLIC UTILITIES - WASTEWATER TREATMENT 2,154,179.00r 2,670,997.88 516,818.88
8280 PUBLIC UTILITIES - W & S MAINTENANCE 11,792,372.00r 4,671,365.52  (7,121,006.48)
WATER & SEWER FUND Expenditure Totals 18,700,560.00 12,303,000.00  (6,397,560.00)
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Data Processing

Expenditures Pizpzc)(;ze%
Personnel Services $325,709
Operating $156,750
Capital -0-
Data Processing Totals $482,459
Elected Positions 4 FT
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Daily Usage

More details

Energy Used Estimated Bill
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nexgrid

SMART GRID SOLUTONS v ABOUT w

Full Smart Grid Control

Outage Events

Live Device Commands

Alert Notifications

CAREERS

CONTACT US

Work Order Management

Field Engineer Location Tracking

Interactive Live Maps

Historical Insights




This department Is split
between Electric and Water
& Sewer
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CUSTOMER SERVICE

Expenditures pFrIpzogze%
Personnel Services $376,707
Operating $71,300
Capital -0-
Customer Service Totals $448,007
Budgeted Positions 5FT 2 P




This department Is split
between Electric and Water
& Sewer
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Water Treatment

Expenditures

FY 2026
Proposed

Personnel Services

$670,588

Budgeted Positions

Operating $2,511,412.60
Capital $300,000
Administrative Totals $3,482,000.60

10.25 F1




WATER TREATMENT

AThe Water Treatment division ensures safe and reliable
drinking water through rigorous treatment processes and
regulatory compliance. Increased funding supports
equipment upgrades and chemical cost increases.
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SEDIMENTATION BASIN REHABS -
$2,500,000.00

AConcrete slabs are breaking apart, posing a hazard
to operators during maintenance and cleaning.
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CITY OF ELIZABETH CiTY
WASTEWATER TREATMENT PLANT
1997 EXPANSION AND UPGRADE

NAMED AND DEDICATED I
HONOR OF RAY W. ROGERSON
PUBLIC WORKS DIRECTOR, 1983 - 1995
26 YEARS OF DEDICATED SEBVICE

H. RICK CARDNES sqAaAYDOR
L. ANITA MHMUMAMER, MAYOER PRO TEM

DE<NALD Y. CHERBRY. COUNCIL SMEMBER
LEOYD FE. CRIFFIN 11, ©COUNTIL MEMEBER
MAYRTLE R.- PAavEirs., COUNCIL sMrmMBsER
ZACEK D ROEBERTSON, IR, CCOUNCEL AMEsMmuaER
M., T ROBINSON,. TR, COUNCIL AMEIMBER
EBOROTIIEY B, STALLINGS, COUMNCIL PMEMEER
ISESSPASE SLUTION, COUNTN MEMEBER
BTIVENMN L. HMAREFELL . CITY MAMNACER
DIATNNE S. FIERCE,. CaTy LI =x
BART 5. VAN NIEUWESNIMFLIEST PRIBEIC WORES IDIRIECTOR=

SENERAL CONTITRACTOR FREDPACOINT OLSEN FHENSLEL Y
AE2AMSES RORBINSON COMNSIRUCTION ENICTINEERS. ARCIHITECTS, FLANISE=

TR Y REIIN, O HALEIISFS, NDODORTM CAROLINA







Wastewater [reatment

Expenditures

FY 2026

Personnel Services

Proposed

$597,388

Budgeted Positions

Operating $1,853,609.88
Capital $220,000
Administrative Totals $2,670,997.88

8 KT




WASTEWATER TREATMENT

AThis division manages the treatment and discharge of
wastewater in accordance with environmental
regulations. The funding increase supports capacity
Improvements and regulatory compliance
Investments.



WASTEWATER TREATMENT

Wastewater Treatment Budget Comparison
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Non Departmental W&S

Expenditures pFrIpzogze%
Personnel Services $611,609
Operating $60,300
Capital -0-
Administrative Totals $671,909
Budgeted Positions 4 FT




WATER & SEWER - NON-DEPARTMENTAL

AThese expenditures covéie free Employee Clinic
through Sentara Albemarle Medical Centerasas
added benefit.



WATER & SEWER - NON-DEPARTMENTAL

Water & Sewer - Non-Departmental Budget Comparison
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WE&S Maltenance

Expenditures pFrIpzogze%
Personnel Services $1,803,559
Operating $2,251,806.52
Capital $616,00(
Administrative Totals $4,671,365.52
Budgeted Positions 20 FT|




W & S MAINTENANCE

AResponsible for maintaining water and sewer
Infrastructure such as mains and lift stations, this
division's funding shift reflects a capital project
reallocation to another fiscal year.



NEW WELL TO MEET DEMAND -
$300,000.00

AA new well is required to keep up with
Increased system demand due to
population growth and consumption.






