MEMORANDUM

To: Mayor and Members of the City Council

From: Reginald Goodson, City Manager
Mark DeMay, Finance Director

Date: March 21, 2025

Subij: Consideration — Application for “Lead Fellow” for North Carolina
(LFNC) Program

BACKGROUND:

The City of Elizabeth City participated during the inaugural cohort of LFNC in
2019. We hosted Mr. Shom Twiari in our Department of Public Utilities. Mr.
Twiari facilitated a number of critical projects, including a water risk and
resiliency plan during his tenure, which ended the following spring. The City has
participated in two additional Cohorts with LFNC, both of which allowed us the
opportunity to work with great fellows.

LFNC is receiving applications from local governments to participate in Cohort
#6, Aug 2025 through July 2026. The goal of LFNC is to implement a fellowship
program for recent college graduates that:

1. Provides added capacity to economically distressed local government
across the state that have difficulty attracting and retaining talented
young employees;

2. Serves as a bridge between local governments (specifically in
economically depressed communities or communities with special needs)
and the School of Government (SOG) and professional associations;

3. Increases the diversity within local government professional staff;
4. Creates a pipeline to MPA and other graduate programs in NC;

5. Fosters the development of young talent in local governments across NC,
particularly in areas that have historically (or are projected to have) a
difficult time attracting and retaining sufficient talent; and

6. Promotes a greater sense of civic responsibility and encourages fellows to
leave the fellowship with a deeper appreciation and dedication to their
personal communities and our civic institutions.

Through the LFNC program, fellows will gain a new perspective and appreciation
of local government, understand the most pressing issues facing our




communities, establish relationships with partner universities and organizations,
and gain opportunities to engage with a growing network of similarly minded
individuals.

The program will place recent college graduates in one-year fellowships with
local governments across North Carolina. Fellows will receive training from the
NC SOG. Host local governments will receive support throughout the fellowship
from the NC SOG.

Fellows are expected to add immediate capacity to help local governments with
pressing issues in their communities, while also being groomed for future local
government or community service.

Host local governments are expected to provide meaningful work for fellows, as
well as mentorship and opportunities for professional development. Host local
governments will also contribute to the financial costs of hosting a fellow (costs
unknown at this time).

ANALYSIS:

Applications for Cohort #6 end on March 8, 2025, however we have been
informed that we can still submit an application for approval as some others may
be dropped. The Finance Department believes this would be in the best interest
of the City to attract young, talented and skilled future public finance
professionals to our fine organization.

As mentioned, the costs are not fleshed out at this time; however, the program
notes that distressed communities may be responsible for as little as $15,000 of
the cost of a fellow. We have paid less than $30,000 in previous years.
Additionally, applying for the program does not commit the City to actually taking
advantage of the program. We may decide whether to proceed if and/or when
our application is accepted.

STAFF RECOMMENDATION:

By motion, authorize staff to apply for the Lead for NC (LFNC) Program offered
through the UNC School of Government to secure a fellow for the Finance
Department.




Lead for NC Host Government Application
Cohort Six

Q27 The Lead for North Carolina (LFNC) program aims to recruit, train, and place the state’s most promising
young leaders in paid local government fellowships as a means of strengthening our public institutions,
supporting our local communities, and cultivating a new generation of public service leaders. The program has
placed over 110 students in communities across North Carolina.

The program is housed at the UNC School of Government and places college graduates in local governments
across the state. The fellows work on topics identified by the host site and participate in a rigorous three-week
training program on the basics of local government prior to placement. Fellows receive ongoing support from
the program throughout their service year. Fellows are employees of UNC, but work at, and are supervised by,
the host site. The cost to the local government to host a fellow varies based on a number of factors. Thanks to
the generosity of our sponsors, most local governments receive significant subsidies.

Beginning with the most recent program year, Cohort 5, the program has placed a subset of students in a
“finance” track where they have worked in local governments on finance-focused projects — grant management
and compllance budgeting, capital ptanmng , and general reporting. As the program continues to evolve,
additional tracks are being explored. We also plan on continuing the "generalist" track, where fellows work on
projects identified by the host site that might involve multiple departments or divisions.

This application should only take 10 minutes to complete. You can download a PDF of the application here to
review prior to submission.

Apply by March 8, 2024.

Please reach out to Dylan Russell (828.964.3144 or russell@sog.unc.edu) or Liam Hysjulien
(liam@sog.unc.edu) with any questions or concerns.

Q2
Jurisdiction Information.
Jurisdiction (County, Municipality, or COG/Organization)

Q3 Name and job title of main contact for LFNC program.
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Q4 Your contact e-mail.

Q6 Fellowship Model

O Fellow(s) works in one jurisdiction (1) \

O Fellow(s) shared between two or more jurisdictions (including COG and host si'te) (2)
| Q Fellow(s) housed at the regional council of governments (3)

Q26 Have you previously hosted a Lead for NC Fellow?

O Yes (1)
O No (2)
O Unsure (3)

Q20 Does the employee responsible for supervising the fellow have experience supervising an intern, fellow,
or similar entry-level personnel?

O Yes (1)
O No (2)

O Other (3)

Q7 Number of fellows requesting:
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Q22 Program Parameters. The program will place up to 40 recent college graduates in fellowshlps with local
governments across North Carolina. Fell ' vernment, and fellows
and host local governments will receive support thmughaut the fe!!owship from the SGG Fellows will add
immediate capacity to help local governments with pressing issues in their communities, while also being
groomed for future local government or community service.

Host local governments will provide meaningful work for fellows, as well as mentorship and opportunities for
professional development. Host local governments also will contribute to the financial costs of hosting a fellow.
LFNC is able to provide a subsidy for participating governments. The amount of the subsidy varies based on
how distressed the community is.

Lead for NC will work to identify fellow applicants who have already demonstrated extraordinary commitment
to public service, a strong interest in the local government profession, and a record of exemplary personal
character. Fellows are told to expect an intense and challenging, but highly rewarding experience that extends
well beyond their normal work responsibilities at their host government. Additionally, program supervisors are
required to ensure compliance with AmeriCorps policies and procedures.

If selected, as a local government host site do you agree to the following:

Agree to program
requirements (1)

Need to speak to

Unable to Commit (2) | 554 for NC Staff (3)

Help the School of
Government cultivate
a pipeline of aspiring

local government

professionals by
adequately providing

mentorship and
support to the fellow.

(1)

Provide substantive
work projects that
challenge the fellow
and increase capacity
within our
organization. (2)

Assign a direct
supervisor to provide
regular feedback to
the fellow, sign off on
time sheets, and
conduct performance
assessments and
reviews. Supervisors
should provide
weekly check-ins with
their fellow. (3)

Identify one or more
mentors to help the
fellow feel integrated
into the workplace
and community. (4)
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Afford the fellow
meaningful training
and professional
development
opportunities and
allow fellow to
participate in any
required LFNC
trainings. (9)

Assist fellow in
locating reasonable
rental housing (if
needed). (10)

Keep Lead for NC
staff informed of any
issues with fellow or

fellowship. (11)

Comply with any data
collection
requirements of the
program, including
ensuring compliance
with AmeriCorps
policies and
procedures. (12)

Q10 Program Timeline.

By early March, local governments are notified of their status as a 2024-2025 host government
and eligible jurisdictions are notified of final subsidy amount By mid-March, local government commits to
the program  In late April / early May, the local government interviews prospective candidates and after
successful match enters into contract with SOG and Fellow. If needed, helps the fellow identify reasonable
housing options in or near the community. In July, the summer training program at the UNC School of
Government By August 5, 2024 - LFNC Fellow begins year of service with host jurisdiction

The program timeline works for my jurisdiction (1)

I have concerns with the program timeline and need to speak with LFNC's staff (2)
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Q21 This program is dedicated to serving local governments’ short-term capacity needs and developing a
pipeline of future public service leaders. Please briefly describe how your organization will provide support and
mentorship to the fellow to aid in their professional development and entice them to stay in this field in the long
term.

Q19 Proposed Fellow Scope of Work

Fellows are told to expect an intense and challenging, but highly rewarding experience that extends well
beyond their normal work responsibilities at their host government. Fellows are expected to work

on transformative projects that expand the capacity in your office. Examples of approved work projects could
include: working on long-term natural disaster recovery and relief, community health initiatives (food insecurity,
opioid epidemic, wellness campaigns), citizen engagement initiatives, and business process re-engineering
projects for various government departments.

Lead for North Carolina is more than an internship opportunity where fellows shadow various departments or
provide administrative assistance to current employees. It is our hope that the fellow will work on significant
and meaningful projects within your community. ; b

Please describe the projects you envision the fellow working on and detail the fellow's role with the project.
Given our past fellows’ experiences, we suggest identifying more than one substantive project, although we will
accept a single project if it is sufficiently substantive. Note that the fellow needs to work a minimum number of
hours on substantive work each week (approximately 40) to meet the AmeriCorps requirements, so a host site
needs to ensure that the work scope is designed to meet this objective. We will be scrutinizing the depth and
scope of the project descriptions and may ask for further information as part of our application review process.
If identifying more than one project, please provide the estimated hours per week each fellow will spend on
each project detailed below.

This year, we are piloting creating specific project tracks, these fellows will receive specialized training around
their track content area.

You may view examples of current work plans here.
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Unsure (4)

Q23 The next page will submit the application. If you need to review your application, please return back to
previous pages. After you navigate past this page, you will not be able to edit your application. You may
download a pdf of your application on the next page.
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