


ÅCall Meeting to Order

ÅInvocation 

ÅPledge of Allegiance

ÅAgenda Approval



Meeting 

Date

Action

April 7, 2025 Managerõs Budget 

Presentation

April 21, 2025 General Fund Discussion 

May 12, 2025 General Fund Discussion 

Continued

May 19, 2025 Enterprise Fund Discussion



Meeting 

Date

Action

May 27, 2025 Wrap -up Budget Discussion  

June9, 2025 Additional

Questions/Discussion/Call for 

Public Hearing

June 23, 2025 Hold a Public Hearing / Adopt Final

Budget 



General Fund Budget

$31,860,864



GENERAL FUND EXPENDITURES BY 

YEAR

ACTUAL

FY 2022

ACTUAL

FY 2023

ACTUAL

FY 2024

CURRENT 

APPROVED

FY 2025

RECOMMENDED

FY 2026

24,254,846 22,309,329 22,945,728 27,332,328 31,860,864



Current Year's Property Taxes

32%

Delinquent Property Taxes

1%

Sales Taxes

5%

Powell Bill Funds

2%
Local Option Sales Tax

17%

Investment Earnings

2%

Licenses and Permits

4%

Sales and Services

9%

Payment from Electric and Water & 

Sewer Services

6%

Other Revenues

7%

Fund Balance Appropriated

15%

2026 GENERAL FUND REVENUES



Fund Balance Available As A 

% Of Expenditures

FYE 2022 15.70%

FYE 2023 43.91%

FYE 2024 69.79%

LGC Minimum is 25% and average of similar units is 

46%.



6,840,242 6,686,238 
7,811,598 

13,297,137 

19,367,906 

-2.251% 16.831% 70.220% 45.654%
2020 2021 2022 2023 2024

FUND BALANCE



CHANGES TO THE BUDGET 

Department 2025 Budgeted Amount 2026 Proposed Change

4100 LEGISLATIVE 182,541.00 195,506.00 12,965.00 

4200 ADMINISTRATIVE 586,238.00 671,909.00 85,671.00 

4400 FINANCE- ADMIN & ACCOUTING 1,153,673.00 1,260,929.00 107,256.00 

4600 FINANCE- TAX COLLECTION 195,000.00 210,000.00 15,000.00 

4700 LEGAL 70,000.00 80,000.00 10,000.00 
4800 DEVELOPMENT SERVICES
CODE ENFORCEMENT 355,248.00 406,307.00 51,059.00 

4900 DEVELOPMENT SERVICES 519,393.00 734,980.00 215,587.00 

5000 ADMIN - PUBLIC BUILDINGS 615,966.00 999,790.00 383,824.00 

5100 POLICE 8,535,273.20 8,308,688.00 (226,585.20)

5300 FIRE 5,076,607.00 7,131,726.00 2,055,119.00 

5310 FIRE INSPECTIONS 374,160.00 421,328.00 47,168.00 
5400 DEVELOPMENT SERVICES
BUILDING INSPECTIONS 536,813.00 503,336.00 (33,477.00)
5450 PUBLIC UTILITIES -
ADMINISTRATION 83,051.00 192,476.00 109,425.00 



CHANGES TO THE BUDGET

CONTINUED 
Department 2025 Budgeted Amount 2026 Proposed Change

5500 IT - GIS 200,557.00 227,567.00 27,010.00 

5550 PUBLIC UTILITIES - FLEET MAINTENANCE 517,910.00 544,531.00 26,621.00 

5600 PUBLIC UTILITIES - STREETS 1,414,852.00 2,001,018.00 586,166.00 

5700 PUBLIC UTILITIES - POWELL BILL 602,011.00 609,770.00 7,759.00 

6200 PARKS & RECREATION 3,392,260.00 4,240,783.00 848,523.00 

6300 PARKS & RECREATION- SENIOR CENTER 650,670.00 775,777.00 125,107.00 

6400 PARKS & RECREATION- CEMETERIES 55,000.00 56,452.00 1,452.00 

6600 GENERAL- NON-DEPARTMENTAL 797,329.00 662,000.00 (135,329.00)

6610 NON-DEPARTMENTAL 65,000.00 65,000.00 -

6620 NON-DEPARTMENTAL 65,000.00 15,000.00 (50,000.00)

6700 ELIZABETH CITY DOWNTOWN 122,972.00 129,981.00 7,009.00 

6800 HUMAN RESOURCES 432,642.00 469,976.00 37,334.00 

6900 INFORMATION TECHNOLOGIES 732,162.00 946,034.00 213,872.00 

GENERAL FUND EXPENDITURE TOTALS 27,332,328.20 31,860,864.00 4,528,535.80





Legislative

Expenditures
FY 2026

Proposed

Personnel Services $126,276

Operating $69,230

Capital -0-

Legislative Totals $195,506

Elected Positions 9



NEW COUNCIL CHAMBER CHAIRS



LEGISLATIVE CHANGES IN BUDGET

ÅAdditional added to include all Council Members 

to receive $300 Christmas Bonus

ÅCouncil Chambers will receive new Council Chairs

Å2026 Election Year Inauguration Ceremony increase 

to $3500





Expenditures
FY 2026

Proposed

Personnel Services $611,609

Operating $60,300

Capital -0-

Administrative Totals $671,909

Budgeted Positions 4 FT

Administration



ADMINISTRATIVE CHANGES IN BUDGET

ÅChange in salaries due to wage 

increases.



FINANCE



Expenditures
FY 2026

Proposed

Personnel Services $856,279

Operating $404,650

Capital -0-

Finance Totals $1,260,929

Budgeted Positions 8FT

Finance 







ÅReduced Audit Costs

ÅÅ Engaged new auditor: Danna Layne, CPA, CJE ðNunn, Brashear & Uzzell, P.A.

ÅÅ Competitive pricing resulted in immediate savings on audit services

ÅLowered Bookkeeping Expenses

ÅÅ More tasks transitioned back in-house as staff training progresses

ÅÅ Decreased reliance on external bookkeeping services for long-term 

savings

ÅSenior Accountant Position Added

ÅÅ Enhances internal financial management and oversight

ÅÅ Supports continued shift of complex tasks in-house, boosting efficiency





Tax Collection



Expenditures
FY 2026

Proposed

Personnel Services -0-

Operating $210,000

Capital -0-

Tax Totals $210,000

Budgeted Positions ---

Tax Collection 





Expenditures
FY 2021

Proposed

Personnel Services -0-

Operating $80,000

Capital -0-

Legal Totals $80,000

Budgeted Positions ---

Legal





Expenditures
FY 2026

Proposed

Personnel Services $251,577

Operating $154,730

Capital -0-

Code Enforcement Totals $406,307

Budgeted Positions 3FT

Code Enforcement





Expenditures
FY 2026

Proposed

Personnel Services $514,733

Operating $220,247

Capital -0-

Development Services Totals $734,980

Budgeted Positions 5FT

Development Services



PUBLIC 

BUILDINGS



Expenditures
FY 2026

Proposed

Personnel Services $212,440

Operating $382,350

Capital $405,000

Public Buildings Totals $999,790

Budgeted Positions 2FT

Public Buildings



MUNICIPAL & MIDGETT BUILLDINGS 

REMODEL
ÅCustomer Service Remodel ð$185,000

ÅEnhances efficiency and service delivery

ÅAdds security measures for staff safety

ÅReduces noise to improve communication

ÅOptimizes layout to reduce wasted space

ÅCreates additional offices and modernizes work areas

ÅImproves customer interaction and workflow

Goal:

Support long -term operational needs and create a safe, professional, and 

welcoming environment for employees and the public.



MUNICIPAL & MIDGETT BUILLDINGS 

REMODEL

ÅDevelopment Services Remodel $90,000

ÅCreate additional offices

ÅEhhance customer interactions



ADDITIONAL IMPROVEMENTS:

ÅLED Sign ð$50,000

ÅImproves public communication and visibility

ÅBallistic Glass ð$80,000

ÅEnhances staff and public safety

Goal:

Support long -term operational needs and create a safe, professional, and 

welcoming environment for employees and the public.





POLICE DEPARTMENT 
CAPITAL EQUIPMENT 

REQUESTS
FY 2026 Proposed Budget



Expenditures
FY 2026

Proposed

Personnel Services $5,983,357

Operating $1,941,823

Capital $307,058

Debt Service $76,450

Police Totals $8,308,688

Budgeted Positions 61FT/4PT

Police

Note: 66 sworn officer positions with 15 positions frozen 

equate to 51 positions and 10 office staff positions. 



OVERVIEW OF CAPITAL REQUESTS

Å$45,432.00 - (3) Patrol Vehicles W/ Equipment

Å$35,207.38 - (1) Cargo Van W/ Equipment

Å$70,768.43 - Kontek (Ballistic Glass)

Å$20,893.02 - Indoor (11) Cameras

Å$49,000.00 - Paladin Drone/Dock M30T

Å$15,865.65 - KEYper Management System

Å$50,000.00 - Verkada 5 Megapixel (10 Cameras)

Å$19,942.00 - Access Control System







PATROL VEHICLES

ÅItem: 3 Patrol Vehicles with Equipment

ÅCost: $45,432.00

ÅJustification:

Å- Replace aging fleet

Å- Increase patrol coverage & response times

Å- Safer and more efficient modern equipment





CARGO VAN

ÅItem: 1 Cargo Van with Equipment

ÅCost: $35,207.38

ÅJustification:

Å- Transport large/tactical equipment

Å- Support training & community outreach logistics



PUBLIC SAFETY BUILDING ENHANCEMENTS

Å - $70,768.43 - Ballistic Glass (Kontek)

Å- $20,893.02 - Indoor Cameras (11)

Å- $19,942.00 - Access Control System

Å- Staff and visitor protection

Å- Enhanced surveillance and monitoring

Å- Secure and auditable facility access





BALLISTIC GLASS (KONTEK)

ÅÅ Enhances safety in public-facing areas

ÅÅ Critical infrastructure hardening

ÅÅ Aligns with recommendations from threat assessments





INDOOR SURVEILLANCE CAMERAS

ÅÅ Improves situational awareness inside the facility

ÅÅ Acts as a deterrent to misconduct or threats

ÅÅ Aids investigations with recorded footage





PALADIN DRONE DOCK
TECHNOLOGY & SURVEILLANCE

ÅPaladin Drone/Dock M30T: $49,000.00

Å- Supports search, surveillance, and crowd monitoring

ÅVerkada Camera System: $50,000.00

Å- 10 high-def cameras with cloud storage and AI analytics





KEYPER MANAGEMENT SYSTEM

Electronic Key Management System

ÅCost: $15,865.65

Å- Controlled access to vehicles/evidence rooms

Å- Real-time logs improve accountability and efficiency


