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BACKGROUND:

During the September 23, 2024 Work Session, the City Council voted to approve the purchase of
a surplus boat from the NC Wildlife Resources Commision up to $10,000.00.

Financial Impact:

Recurring

One Time B

Comments:

Analysis:

The boat we purchased was in very good condition and only required some minor repairs and a
tune up. The cost of the boat was $5,120.00 and repairs were $2,378.07.

Department Head

Recommendation:

We are requesting the Council approve a budget amendment of $7,498.07 with funds coming
from the Contingency Fund to the Fire Department Capital Outlay Fund to cover the cost of the
boat and the repairs needed to place the boat in service. Cost of Boat -55,120.00 / Tune up and
diagnostics - $1,066.48 / Registration and letters - $44.10 /

Bow Light Replacement - $89.70 / Emergency Lights - $135.07 / Fuel Sending unit - $141.74
/Tires - $268.72 / Lettering and striping $632.26 = Total Cost  $7,498.07
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