To: Mayor and Members of the City Council

From: Alicia Steward, Interim Finance Director
Montique McClary, Interim City Manager
Doretha Harrell, Customer Service Manager
Date: July 8, 2022

Ref: Consideration — End Griffin St Lease and Third Party vendor, Tasco

BACKGROUND:

The City of Elizabeth City Customer Service Department has two payment locations, 306
East Main St and 407-B South Griffin Street. A lease agreement was made on May 14,
2018 between LFM Properties and the City of Elizabeth City for the Griffin Street
location. Staff has noticed a substantial decrease in foot traffic at Griffin Street during
the pandemic once the office reopened after being closed for some time. Our
customers adjusted to the Griffin Street office closure during COVID and there was a
noticeable increase in our drive-thru area and foot traffic at the City Hall location.

In addition, the Customer Service Department uses Tasco, a third party answering
service for the customers. The City has implemented a new phone system and due to
the upgrade and decrease in customers using the service, Tasco is no longer necessary
or worth the costly expenses.

ANALYSIS:

The cost to lease the Griffin Street location is $14,400 annually. Also, the cost to use
the Tasco answering service averages to $23,400.89 per year. The Finance
Department/Customer Service operations costs would decrease by $37,800.89.

STAFF RECOMMENDATION:

By motion, authorize ending the lease for Griffin Street and Tasco answering services.




