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CITY OF ELIZABETH CITY, NORTH CAROLINA

BALANCE SHEET - GOVERNMENTAL FUNDS

June 30, 2024
M ajor Fund: Nom-majr
= Dlier
General Cove rmmme ntal
Frmd Funik:
ASSETS
Cashand cash equiaiens 5 16085728 § 142514 %
Peszicted cash and cash eqivalas GE7459 -
Peceiahles, er
Tames G068 -
Accams 512703 -
D from other goemmenss 3241041 -
Tmemocies EHEs -
Frepaid expendinres 3487 -
D from other Smeds 160572 -
Totl ssen 5 2452430 % 149514 %
LIABTLITIES, DEFEREFD INFLOWS OF RESOURCES AND FIND BALANCES
LIABTLITIES
Arvoa: payahie and accned Bhiie: 5 L0 § - i
D o oifer s - 157,971
To] hire: 1300899 157971
DEFERFED INFLOWS OF RESDURCES
Propesty mes moekzhi, m 600,587 -
Spece] amseymment mrekahble 1624 -
Prepaid G 34 -
Tot] defred ifws ef resoares 93625 -
FUND BALANCE
HNoppendable
Prepaid expendinre: 3497 -
Imemores 50442 -
Pesmictsd
Sohiiton by w=e sEope 3022991 -
Seets - Powel b 436931 -
Commaiied
Specalreveme fmds - 149514
TerssEmed 14945043 {157871)
To] ind babnee 10367905 (E43T)
Teml ehites, defmed nfows ofresmame:,

and Smd bzlance ¥ 1852430 § 149514 §




P age 19 CITY OF ELIZABETH CITY. NORTH CAROLINA EXHIBIT 5

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCE - ANNUAL BUDGET AND ACTUAL — GENERAL FUND
For the Year Ended June 30, 2024

Variamce with
Bud=e ted Amount: Actual Fimal Budget -
Original Final Amounts Over (Under)
REVENLES
Ad valorem taxes 5 10,192243 5 10,1990243 5 10714213 3 514970
Unrestricted infergorvernmental 7,348,000 7,345,000 5,539,327 1,191,327
Other taxes and licenses 100,000 100,000 148,920 48920
Payment in lien of services 850,000 850,000 600,000 (250,000
Restricted infergovernmental 3,047 350 3,047,350 2,960,581 (86,769
Sales and services 202,000 200,000 277,630 68,630
Licenses and fees 1,042 500 1,049 500 1,278,772 229272
Iovesment earninss 2,000 305,000 1,516,462 1,211 469
Miscellaneous 147 550 224 280 393 687 162,407
Total revemes 22950643 23332373 26,420 509 3,097 226
EXPENDITURES
Corent-
General govermment 2964 519 3,150,519 2,650,546 508,973
Public zafety 12,662 490 12840118 11,2251581 1623937
Transpartation 2,089,719 2491 450 2,316,320 175,140
Envirommental protection 56,000 56,000 54337 1,663
Cultiral and recrestion 3,203 664 3,323 664 2,508,031 815,633
Human resources 432,018 528,918 484,333 44 585
Information technologies 5081335 504105 328,334 185771
Ton-deparmmental 988321 1474017 2,402,648 (928.631)
Diebt service:
Principal T36,675 736,675 851,005 (1244200
Inferest 111,993 111,993 44,203 67,000
Total expendinmes 23,934,643 25325469 229045728 2379.741
Pevermes (1mder) expendinmres {1,025 .000) (1,993 096) 3483871 5476967
OTHEER FINANCING SOURCES
Sale or surplus of capital assets 20,000 20,000 2,350 (176500
Transfer from Elecmic Find in lien of taxes 925,000 225000 025,000 -
Transfer from Water and Sewer 80,000 80,000 20,000 -
Transfer from APPA Fund - 404 596 472,444 (22.252)
Lease Lishilites Issued - - 1,018,208 1,018,298
Subscription Liabilides Izsued - - 1531 1,531
Total other financing sources 1,025,000 1,519 626 2499623 270,927
Appropriated fimd balance - 473 400 - (4734000
Met change in fimd balance 3 - 3 - 59834904 3 5083404
Fund balance, beginming 13,297,137
Fesmtement 87,275
Fund balance, beginming, as restared 13384412

Fumd balance, ending 5 10,367,006
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CITY OF ELIZABETH CITY, NORTH CAROLINA EXHIBIT 6
STATEMENT OF FUND NET POSITION — PROPRIETARY FUNDS
June 30, 2024
Water and Nonmajor
Sewer Fund Electric Fund Enterprize Fomds Tatal
ASSETS
Crmrent assets:
Cash and cash equivalents 15,629,100 5 5,205,387 5 3,510,589 3 14435 085
Resiricted cazh and cash equevalents 436,747 062,608 - 1300353
Acoowres recefable, met - biled 1,161,572 1,707,811 418,795 4388178
Acoowres recefable - mbdied 747152 1864271 - 3601423
Leazes meeiablk 141,587 - - 141,587
Cree from other sovernments - 631,734 172369 804,103
Grant recesable 472,589 - - 471,589
Accroed mferest on kases 36,105 - - 36,105
Imentariss 365,207 1,724,144 - 3001351
Total Curment assets 18,900,068 15,277,953 4,111,753 38.370.774
Nonomrent assets:
Advances w other fimds - 1,104,482 - 1104482
Lease recefable non-cumsnt 1784813 - - 1.784.813
Capital assets:
Land and constnuction i prosTess 1,050,279 1870214 1,520,562 THL055
Orther capital assets, et of depreciation 45,540,128 16,101,618 4,832,778 66,573,524
Capial asssts 47,500,407 19,061,832 7.353.340 T4.004.579
Totl oncument assets. 49,384,220 20,164,314 7.333.340 76.003.874
Total assats 68,374,258 35,444,267 11,465,003 115,183,648
DEFEREED OUTFLOWS OF RESOURCES
Pemion defmk 970,824 063,854 312 838 1257520
OPEB defmk 349,603 347,003 110,853 807,549
Totl defemred oufiows of esoumces 1,320,429 1,310,948 433,691 3.065.0468
LIABIITIES
Crarent lnbilties:
Accowss payable and acced nbiltes 04,204 5516053 85,656 6,306,003
Acrred ifersst payahble n 108 71 151
Cument partion of long-term dete 137119 308,762 61347 7428
Cree to other fimds - 2,001 - 1801
Linhilties payable fom reswirted assers:
Customer deposis 35467 205,463 - 840,830
Totl ourrent Sabdities 1,026,952 6,723,287 147.274 7.897.513
Nonoumen: Bbiles:
Conpensated absences 659146 89,172 2537 181 440
Loan payable to other fimds 1,104,482 - - 1104482
Instalimers nan payahle - 34,035 - 36,035
Siare evolmg bans 513864 - - 313,364
Towl OPER Ebility 2,104,925 1,089,813 667434 4862174
Net pension linbiliny 1.637.040 1,624,189 34881 3.808.819
Totl onourent Ehiite: 5,437,136 3.841111 1,138,406 10,516,843
Total Eahiltes 6,464,008 10,564,408 1,385,770 18.414.3568
DEFERRED INFLOWS OF RESOURCES
OPEE defermak 512,766 509,085 162,500 1184441
Leazes 1209975 - - 1.808 875
Pension deferraks 72027 TL310 13952 157480
Totl defrred mfiows of Teseurces 1,304,768 580,505 186.542 3.161.805
NET POSITION
et imestent in capital assets 47,232,985 18,830,127 7303371 73,366,493
Unrestricted 13,602 268 6,779,906 3,023,101 23.405.043

Total net posiion § 60835861 0§ 25610023 0§ 10326472 96771456
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CITY OF ELTZABETH CITY, NORTH CAROLINA EXHIBIT 7

STATEMENT OF REVENUES. EXPENSES, AND CHANGES IN FUND NET POSITION
—PROPRIETARY FUNDS
For the Year Ended June 30, 2024

Water and Nommajor
Sewer Fund Blectric Fumd Enterprise Fmds Total

OFERATING REVENTES

Charges r sevices 3 11184287 § 32735327 % 1 531056 § 45,451,370

Wter and sewer taps 926,362 - - 026362

Mecalmneons: reveme 180,010 481,335 nEn 624,423
Total operating revennes 12,391,359 33.216.8562 1553034 48,062,155
OFERATING EXFENSES

Water and s2Wer opematons 4516568 - - 4,816,558

Eleciric opemation: - 31,785,548 - 31,785,548

Stomravaner - - 30,563 50,563

Sold wase - - 1617592 1617392

Deprecistion and smortizsbon. 2305127 1,145,441 367,135 3,717,803
Total operating expenses 7021785 32,830,989 2035390 41988174
‘Operating income 5,260,564 285873 518,544 5,073,981
NONOFERATING REVENUES (EXFENSES)

Ivestnen eamins 100,877 141,453 25802 268,124

Iverest eammed on e - - 7,250 7,250

Disposal of fised sssete - 210 40,000 40,210

Lease reverie 142,247 - - 142 247

Fesiricted Iperprvermments] revemes 240,135 - 405 78T 1344972

Irsuramce chiny, - 13,182 7, 21,146

Interest and other charges (0.328) (28.018) [£.054) 42310
Total monoperating revenne (expemses), net 1,082,981 124,790 571,850 1,781 639
Income before tramsfers 6,352,545 412,672 1,090.403 7,855,620
Tramsfers to other fimds (B0,000) (25,0000 - {1,005, 000
Change innet position 6,272,545 (512,328) 1,090,403 6,850,620
Total net position, begiming 54.563.316 5,172,451 0,236,060 9,871 836

Tatal net position, ending H 60835861 5 ISEI0NN3 5 10325472 0§ BATTASE




Other Financial Statement Items

Notes to the Financial Statements
« Pages 24 —-67
«  Significant Accounting Policies
*  Detailed Information

e Assets

« Liabilities

* Fund Balance

»  Subsequent Events, page 66-67
Required Supplementary Information
» Local Government Employees’ Retirement System
 LEOSSA and Firefighters Special Separation Allowance
OPEB — Healthcare Benefits Plan
Other Schedules
« Ad Valorem Tax Schedules
Compliance Items, pages 106 — 121



Reports Issued

«  Compliance Reports
* Internal Control
e 2024-001 — Statutory Violations
« Timely audit June, 2024
 Failure to make sufficient budget amendments
« 2024-002 — Sales and Use Taxes — Electric Fund
« Compliance on Federal Programs
«  Compliance on State Programs




Reports Issued

Communication of Material Weaknesses
e Same items noted as previous slides
« Other recommendation
* Investment policy
« Payroll and related benefits
«  Communication to Those Charged with Governance
* No change in accounting policies
« Accounting estimates were made
* No significant difficulties in performing audit
«  Corrected misstatements
* No disagreements with management
«  Management representations




Performance Indicators of Concern

General Fund Balance Available:
« Important reserve for local governments to provide
cash flow during periods of declining revenues to be

used for emergencies and unforeseen expenditures.

» Units of this size should average 25% to 46%

Fund Balance Available as a % of Expenditures

80.00%

70.00%
60.00%

50.00%
25% -- Average of

similar units is
46%

40.00%

30.00%

20.00%
10.00%

0.00%
2022 2023 2024




Performance Indicators of Concern

General Fund
Other items:
« Appropriated fund balance 2024 budget and change
in fund balance was negative?
 No, 2024, Positive change in fund balance -
$5,983,494
» General fund has a fund balance less than zero —
fund deficit?
* No, 2024, Positive fund balance - $19,367,906



Performance Indicators of Concern

Water Sewer Fund
Quick Ratio:

« Less than 1 indicates that the unit owes more for its
current bills than what it has on hand in unrestricted
cash and investments plus what is owed from
customers.

* Less than 1 could indicate that the fund may have
difficulty paying its current bills and if pattern
continues, the system may not be sustainable.

Quick Ratio-Water and Sewer

35.00

30.00
25.00
20.00

Equal or greater
than 1

18.68
15.00

10.00
5.00

0.00
2022 2023 2024




Performance Indicators of Concern

Water Sewer Fund
Operating Net Income (Lo0ss):
 Adjusts for depreciation and debt payments.
Negative balance indicates your rates are not
covering your operating expenses.
Unrestricted Cash/Expense Ratio:

« Calculates how many month’s worth of expenses a
unit can pay based on amount of unrestricted cash on
hand at year-end.

* Greater than 16% (2 months) is bare minimum
expected.

Any transfers-in for support of operations greater than 3%
of total operating and non-operating expenses?
Capital Assets Condition Ratio

* Remaining useful life of asset greater than or equal
to 0.50. Ratio less than this indicates the need to
replace assets in the near future.



Performance Indicators of Concern

Cash Flow Indicators: 2022 2023 2024 Minimum Threshold Unit Results

Operating Net Income (Loss) excluding depreciation, including

> . . $3,042,995 $2,443,423 $6,957,075 Greater than zero $6,957,075
debt service principal and interest

U tricted cash /total luding d iation, Greater than 16%
. nres.rl ed cas /.o a ?xp.enses excluding depreciation 86.78% 102.71% 202.99% reater than 16% 202.99%
including debt service principal (2 months)

It appears your Water Sewer Fund has transfers-in for the support of operations that are greater,
than 3% of the total of operating and non-operating expenses. Please discuss the purpose of| No
such transfers-in and if you plan to continue these transfers-in.

Remaining useful
life of asset
greater than or
equal to 0.50

Water and Sewer Capital Assets Condition Ratio 0.54 0.52 0.50




Performance Indicators of Concern

Electric Fund
Quick Ratio:
« Less than 1 indicates that the unit owes more for its
current bills than what it has on hand in unrestricted
cash and investments plus what is owed from
customers.
* Less than 1 could indicate that the fund may have
difficulty paying its current bills and if pattern
continues, the system may not be sustainable.

3.50
3.00
2.50
2.00
1.50
1.00
0.50
0.00

Quick Ratio-Electric

Equal or greater
than 1

1.79

2022 2023 2024




Performance Indicators of Concern

Electric Fund
Operating Net Income (Loss):
 Adjusts for depreciation and debt payments.
Negative Dbalance indicates your rates are not
covering your operating expenses.
Unrestricted Cash/Expense Ratio:

« Calculates how many month’s worth of expenses a
unit can pay based on amount of unrestricted cash on
hand at year-end.

« Greater than 16% (2 months) is bare minimum
expected.

Cash Flow Indicators: 2022 2023 2024 Minimum Threshold Unit Results

Operating Net Income (Loss) excluding depreciation, including|

X _ . $2,113,074 $550,586 $829,522 Greater than zero
debt service principal and interest

$829,522

u tricted cash /total luding d iation, Greater than 16%
: nres.rlc ed cas /.o a ?xp.enses excluding depreciation 16.98% 15.99% 16.35% reater than 16%
including debt service principal (2 months)




Performance Indicators of Concern

Response Letter.

GENERAL PERFORMANCE INDICATORS: 2024 Target
What date was the audit report submitted to the LGC? (Note audit reports are due four months
. . 3/17/2025
after fiscal year end regardless of the contract submission date.)
2024 Target
The budgeted ad valorem tax (including motor vehicles) for the General Fund had more than 3%
) : . 5.05% Less than 3%
uncollected for the fiscal year audited. Decreases are shown by a negative percentage.
2024 Target
You indicated that you expect a decrease in property value for your next property revaluation. A timated
In your FPIC Response Letter please discuss the magnitude of the drop in valuation, the overall N/A ny estimate
decrease
cause of the drop and how you plan to recover the lost revenues.
2024 Target
0 - 0 n . No over-
Did your audit disclose any budget violations at the adopted ordinance level? (Yes or No) Yes .
expenditures
2024
The Unit had material weaknesses, significant deficiencies, statutory violations and/or items
identified on the TD Info Completed by Auditor tab that should be addressed in the FPIC Yes




Performance Indicators of Concern

Did the unit have a board-appointed finance officer or board-appointed interim finance officer
the entire fiscal year as required by G.S. 159-24 which provides that "each local government and

include details of the issue in cell J46 to the right and in your FPIC Response.

public authority shall, at all times, have a finance officer appointed by the local government, Yes Yes
public authority, or designated official to hold office at the pleasure of the appointing board or
official?" (Yes or No)
Was the finance officer or interim finance officer bonded pursuant to G.S. 159-29 which requires
that the finance officer give a true accounting and faithful performance bond in an amount not Yes Yes
less than the greater of (1) $50,000 or (2) an amount equal to 10% of the unit's annually budgeted
funds, up to $1,000,000? (Yes or No)
GENERAL PERFORMANCE INDICATORS: 2024 Target
The unit had problems with debt service payments being late and/or did not comply with the N N
bond covenants. ° °
2024

Electric transfers-out have exceeded the amounts described in GS 159B-39. If your unit is a
member of the North Carolina Eastern Municipal Power Agency it appears you have violated the
GS.

OR No No
If you are not a member of the Eastern Municipal Power Agency it appears that you have violated
your unit's transfer policy.

2024 Target

Are there additional issues the unit should address that affect the fiscal health or internal
controls of the unit that were communicated to the unit during the audit presentation? Please Yes Yes




Performance Indicators of Concern

Unit Response Letter
« Late Audit
« Budget Violations
» Sales and Use Taxes — Electric Fund
« Other Recommendations
* Investment policy
« Payroll and related benefits

The unit has 60 days to respond to the Performance Indicators of
Concern, red highlighted items, as noted above in addition to the
findings in the financial statement audit — Friday, June 27, 2025. This
needs to be submitted through the electronic portal on the NC Local
Government Commission website and signed by the governing board
members.



Questions?
Contact Information:

Danna J. Layne, CPA, CFE
Governmental Audit Partner

Dlayne@nbco.com
919-778-1000, ext. 228

\
(CPA)

‘Nunn, Brashear
& Uzzell, P.A.



mailto:Dlayne@nbco.com

