


ÅCall Meeting to Order

ÅInvocation 

ÅPledge of Allegiance

ÅAgenda Approval



Meeting 

Date

Action

April 7, 2025 Managerõs Budget 

Presentation

April 21, 2025 General Fund Discussion 

May 12, 2025 General Fund Discussion 

Continued

May 19, 2025 Enterprise Fund Discussion



Meeting 

Date

Action

May 27, 2025 Wrap -up Budget Discussion  

June9, 2025 Additional

Questions/Discussion/Call for 

Public Hearing

June 23, 2025 Hold a Public Hearing / Adopt Final

Budget 



Electric Fund Budget

$35,455,000



CHANGES TO BUDGET



SWITCH REPLACEMENT PROGRAM

ÅÅ Project: Replace aged/damaged switches and procure 7200V and 34kV breakers

ÅÅ Cost: $150,000

ÅÅ Justification:

Å - Prevents service interruptions

Å - Enhances system safety and resilience

DATA PROCESSING



Data Processing

Expenditures
FY 2026

Proposed

Personnel Services $325,709

Operating $429,600

Capital -0-

Data Processing Totals $755,309

Elected Positions 4 FT



FINANCE - DATA PROCESSING
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FINANCE - DATA PROCESSING

Å¢ƘŜ 5ŀǘŀ tǊƻŎŜǎǎƛƴƎ ŘƛǾƛǎƛƻƴ ƳŀƴŀƎŜǎ ǘƘŜ /ƛǘȅΩǎ ŦƛƴŀƴŎƛŀƭ 

software systems, ensuring smooth digital transactions, 

accurate record keeping, and secure access to financial 

data. The proposed budget includes the transfer  of Meter 

Reader staff from Load Management to Data Processing.





Expenditures
FY 2026

Proposed

Personnel Services $238,502

Operating $72,400

Capital $43,000

Purchasing Totals $353,902

Budgeted Positions 3 FT

Purchasing



FINANCE - PURCHASING/WAREHOUSING

ÅThis division oversees procurement and inventory control, ensuring 

departments receive materials efficiently. 

ÅPurchasing Goods and Services

ÅBuy supplies, equipment, and services needed by all city or county 

departments (e.g., police vehicles, office supplies, IT services, 

maintenance contracts).

ÅEnsure purchases comply with local, state, and federal laws .

ÅManaging Bids and Contracts



FINANCE - PURCHASING/WAREHOUSING
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EMPLOYEE CLINIC

NON DEPARMENAL -ELECTRIC



Expenditures
FY 2026

Proposed

Personnel Services -0-

Operating $27,863,365

Capital -0-

Debt Payments $47,765

Non Departmental Totals $27,911,130

Budgeted Positions -0-

NON DEPARMENAL -ELECTRIC



ELECTRIC - NON-DEPARTMENTAL

ÅThis category includes citywide electric utility 

expenses not directly tied to a single department, 

such as debt service, insurance, and shared 

administrative costs. The increase reflects anticipated 

utility cost growth.



NON-DEPARTMENTAL ELECTRIC ðSPECIAL 
ALLOCATIONS

Item Amount

Lobbyist Contracted Services $18,000

Economic Development Committee $55,000

Annual Dinner and Pay $4,500

Group Insurance for Retirees $65,000

Employee Clinic $10,000

Purchase for Resale $26,000,000

Debt Service ðBucket Truck $47,765

Payment to General Fund (Cost Allocation) $600,000





Expenditures
FY 2026

Proposed

Personnel Services $379,247

Operating $71,300

Capital -0-

Customer Service Totals $450,547

Budgeted Positions 5 FT 2 PT

CUSTOMER SERVICE



FINANCE - CUSTOMER SERVICE

ÅCustomer Service handles utility billing and support. 

It ensures accurate invoicing and responsive 

communication with residents. The budget increase 

supports staffing, training, and updated customer 

support tools, including a call center.







FINANCE - CUSTOMER SERVICE
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Expenditures
FY 2026

Proposed

Personnel Services $2,520,007

Operating $1,529,763

Capital $350,000

Electric Distribution Totals $4,399,770

Budgeted Positions 18.25 FT

ELECTRIC DISTRIBUTION



30-8300-7301SWITCH REPLACEMENT
150,000.00
Replace switch on line and in substance if 
they burn up or get damaged. Money from 
last fy budget was used to purchase 7200 
breaker for catalinesubstance & 34 breaker 
for Weekvillesubstance





LINE IMPROVEMENTS ðHARBOR VILLAGE 
APARTMENTS

ÅÅ Project: Underground 15kV three-phase distribution line to Harbor Village (approx. 

5,000 feet)

ÅÅ Cost: $180,000

ÅÅ Justification:

Å - Supports new residential development

Å - Enhances system reliability and capacity

Å - Reduces long-term maintenance costs



A map illustrating the proposed power line route from 

Thunder Road to South Mount Everest Drive.

This new power infrastructure is essential to service the 

upcoming developments along the Halstead Extension area. 

Currently, the land is available for sale, but we lack the 

necessary power infrastructure to support our future 

customers in this location.







Justification for New 12kV Substation

The new substation (location shown on attached 

map) is urgently needed to relieve the overloaded 

Perkins Substation, currently operating at 85 ð90% 

capacity. Without it, high demand during extreme 

temperatures could trigger outages. Itõs also 

essential to support continued growth in the 

Halstead Extension areañonce current 

developments come online, weõll be forced to halt 

additional projects.





Perkins 1 7200 KVA breaker (installed 

1988) is 37 years old and obsolete

ÅCannot be rebuiltðrequires 

replacement before failure

ÅPowers Wellfield Rd, Thunder Rd, 

7/11 on Halstead Blvd, and the 

Tanglewood business area




