
 
 

 

 

 
 
 

To: Mayor and Members of the City Council       
     
From: Dwan A. Bell, Public Utilities Director      
 Montique McClary, Interim City Manager          
 
Date:    July 8, 2022 
    
Subj:    Consideration – Engineering Alternatives Analysis 
                                                                                                       

 

BACKGROUND: 
 
Engineering firm McGill Associates provided consulting services solicited by 
former Interim City Manager Ralph Clark by reviewing Timmons Group / 
WithersRavenel’s 2021 preliminary engineering report (PER) of the City’s 
Wastewater Treatment Plant’s capacity including Inflow and Infiltration. Action 
steps based on review of the two studies for the Wastewater Treatment Plant 
and the distribution system prioritized the preparation of an Engineering 
Alternatives Analysis (EAA) to build upon the analysis done by Timmons to 
ultimately obtain relief from 80% threshold per North Carolina Department of 
Environmental Quality (NCDEQ) and create a priority funding list of distribution 
line and pump station capital improvement projects to address the inflow and 
infiltration problems. 
  
On May 12, 2022, Interim City Manager Richard Hicks expressed a desire to 
move ahead expeditiously with the EAA preferred over waiting for McGill to 
provide a report in 60-90 days. As a result, Public Utilities statutorily solicited 
Requests for Qualifications (RFQs) from qualified firms to conduct the suggested 
EAA. 

 
ANALYSIS: 
 
On June 16th 2022, Public Utilities received two Request for Qualifications for an 
Engineering Alternatives Analysis (EAA) from Timmons Group / WithersRavenel 
and AECOM. Requests were also sent to McGill Associates along with public 
notice by way of legal advertisement and posting on the City’s website. Unlike 
formal construction contracts that require a minimum of three bids, the Mini-
Brooks Act does not require the unit to receive a minimum number of responses 
before any can be considered.  
 
 
 



 
 

 

 
Public Utilities staff evaluated the RFQ’s with criteria to include but not limited to:  
 

 Adherence to RFQ instructions  

 Details in Statement of Qualifications  

 Specialized or appropriate expertise in the type of project 

 References  

 Comparable Projects, and Legal claims   
 
Objective scoring cards based on these criteria indicate Timmons 
Group/WithersRavenel as the apparent best vendor for the continuation of this 
capital improvement project.  

 
 
STAFF RECOMMENDATION: 
 
By motion, authorize Public Utilities Director, Dwan Bell, to negotiate a contract 
for identified services at a fair and reasonable fee with Timmons 

Group/WithersRavenel, as stated above and to execute accordingly. 

 
 


