MEMORANDUM

TO: Mayor and Members of the City Council

FROM: Montre’ Freeman, City Manager
Reginald Goodson, Development Services Director
Todd R. Henry, Minimum Housing Inspector

DATE: August 23, 2024

RE: Consideration - Proposal for Pay Increase for the Code Enforcement
Positions

BACKGROUND:

Following this year’s budget discussions, Minimum Housing Director Todd Henry, who
also serves as the supervisor for Code Enforcement, was tasked with analyzing the pay
for our City’s Code Enforcement Officers. Based on the information gathered, it is
proposed that the pay scale for the position is increased to better align with the North
Carolina average for a municipality of Elizabeth City’s size.

ANALYSIS:

The North Carolina League of Municipalities (NCLM) provided a list of similarly sized
municipalities and the salaries for the Code Enforcement positions in those towns. Mr.
Henry was tasked with contacting Code Enforcement offices and/or the HR Departments
in multiple cities of similar size as well. The findings were overwhelming clear: the City
of Elizabeth City is paying our Code Enforcement Officers significantly less than nearly
any other city in North Carolina, regardless of size. In an alarming number of the cases,
the starting salary for the position is less than what we are currently paying our officers
who have been in their position for three and four years, respectively.

Megan Onley (Aug 2021)
Code Enforcement
10.4800.0200
38,688.80
Amanda Overton (Oct 2020)
Zoning Code Enforcement
10.4800.0200
40,207.20



Code Enforcement Pay Summary

City \ Entry Salary \ Maximum Salary ‘ Average Salary ‘ Population
Elizabeth City $38,415.00 $59,543.00 $38,448.00 19,154
Roanoake Rapids $43,608.50 $63,209.50 $53,409.00 14,808
Harrisburg $48,327.00 $71,902.00 $57,574.00 20,652
Lenoir $45,323.00 $65,039.00 $54,234.00 18,683
Lexington $47,719.00 $85,667.00 $65,006.00 20,010
Shelby $42,074.00 $63,952.00 $51,140.00 21,900

With the information gathered by Mr. Henry, staff recommends that the appropriate
course of action would be to adjust the salary scale associated with the position of Code
Enforcement. The City’s current scale is not comparable to municipalities of similar size
and even then, we have employees paid under the entry salary range. The average salary
should be closer to those of the surrounding areas. The average starting salary for
similarly sized cities is $45,410.20.

PREVIOUS WORK SESSION ACTION:

This item was presented to the Community Development Committee during the August
26, 2024 Work Session. The Committee approved sending the item forward to the full
Council for a vote during the September 9, 2024 meeting.

STAFF RECOMMENDATION:

By motion, authorize a modification to the starting salary range for Code Enforcement
Officers to $45,410.20 and adjust the Code Enforcement Officers pay accordingly,
bringing Megan Onley’s salary to $45,410.20 and Amanda Overton’s salary to $46,928.60.







