


YEAR 1 CARPITAL REQUESTS = [FURE

CAPITAL REQUEST DEPARTMENT COST FUNDING BUDGETED
SOURCE

Boat Electronics Fire $50,000 General Fund Yes

Fire Engine Fire $1,000,000 General Fund
Mobile Radios Fire $40,000 General Fund
Station | Front Ramp Fire $65,000 General Fund
Station | Generator Fire $80,000 General Fund
Station Dispatch Fire $60,000 General Fund
Upgrade

Fire Station Il (All Fire $10,000,000 General Fund
Phases)

$1,295,000 Budgeted of $11,295,000 Requested



YEAR 1 CARPITAL REQUESTS = POL{GS

CAPITAL REQUEST DEPARTMENT COST FUNDING BUDGETED
SOURCE

Armory Renovation Police $500,000 General Fund

License Plate Reader Police $99,428 General Fund
Equipment

Kontek Ballistic Glass Police $70,768.43 General Fund
Axon Taser 10s Police $23,077.19 General Fund

(*Ongoing Contract)
Surveillance Cameras Police $50,000 General Fund

$172,505.19 Budgeted of $743,273.62 Requested




YEAR 1 CAPITAL REQUESTS = PARIKS (@HNAG

CAPITAL REQUEST DEPARTMENT COST FUNDING BUDGETED
SOURCE

Boat Ramp Repair Parks & Rec $160,000 General Fund Yes

Dog Park (*Grant Parks & Rec $30,000 General Fund es
Match)
Park Irrigation Parks & Rec $50,000 General Fund

Upgrades - Phase 1

Johnnie Walton Park - Parks & Rec $120,000 General Fund
Equipment Upgrades

)
]

Master Plan Parks & Rec $75,000 General Fund M Yes
Batting Cages Parks & Rec $40,000 General Fund M Yes
Equipment Lease Parks & Rec  $99,986.68 General Fund M Yes

$574,986.68 Budgeted of $574,986.68 Requested




YVEAR 1 CARPITAL REQUESTS = ELECINMIE

CAPITAL REQUEST DEPARTMENT COST FUNDING BUDGETED
SOURCE

Catalina Substation Electric $50,000 Enterprise Fund
Circuits / Breaker

Catalina Delivery 1 Electric $50,000 Enterprise Fund
Perkins Substation Circuits Electric $50,000 Enterprise Fund
/ Breaker

Switch Replacement Electric $150,000 Enterprise Fund
Terex HR55 Bucket Truck Electric $300,000 Enterprise Fund
Track Loader w/ Rotary Electric $110,053.33 Enterprise Fund
Cutter

New Substation and New Electric $11,000,000 Enterprise Fund
Distribution Lines on

Halstead

$300,000 Budgeted of $11,710,053.33 Requested

New Substation = $5.5 million / Halstead Underground Distribution Line = $2.5
million / Halstead (South) Distribution Line = $3 million
Substation must be in place before lines.




YEAR 1 CARPITAL REQUESTS = LOAD MANACISISNE]

CAPITAL REQUEST DEPARTMENT COST FUNDING BUDGETED
SOURCE

Substation Generators Load Management $450,000 Enterprise Fund

RTU Upgrades Load Management $100,000 Enterprise Fund
ECSU Generator Load Management $225,000 Enterprise Fund
Housing / Switchgear

Waste Plant Load Management $125,000 Enterprise Fund

Switchgear

$225,000 Budgeted of $900,000 Requested



Y[EAR 1 CAPITAL REQUESTS = SUIRER

CAPITAL REQUEST DEPARTMENT COST FUNDING BUDGETED
SOURCE
ADA Curb Replacement Streets $100,000 Powell Bill Yes
(Ongoing Project)
Street Resurfacing Streets $750,000 Powell Bill M Yes
(Combined)
Sign Truck Streets $60,000 General Fund /
Powell Bill
Street Sweeper Streets $328,459 General Fund

§$850,000 Budgeted of $1,238,459 Requested




YEAR 1 CARPITAL REQUESTS = WAIER @& WA

CAPITAL REQUEST DEPARTMENT COST FUNDING BUDGETED
SOURCE

8” Bypass Pumps Water & $90,000 Water & Sewer
Sewer Fund
Distribution Line Water & $300,000 Water & Sewer
Upgrades Sewer Fund
Dump Truck Water & $150,000 Water & Sewer
Sewer Fund
Upgrade Hydrants / Water & $200,000 Water & Sewer
Flushers / Valves Sewer Fund
Various Sewer Line Water & $734,156.23 Water & Sewer
Improvements Sewer Fund
Various Water Line Water & $550,000 Water & Sewer
Upgrades Sewer Fund
Wellfield Building Water & $15,000 Water & Sewer
Upgrades Sewer Fund

1,934,156.23 Budgeted of $2,039,156.23 Requested




\
Y[EAR 1 CARPITAL REQUESTS = WAIER IREAYRAISNEI

PILANT

CAPITAL REQUEST DEPARTMENT COST FUNDING BUDGETED
SOURCE

Drill New Wells Water $2,250,000 Enterprise Fund x No

Treatment
Sedimentation Basin Water $2,200,000  State Allocation M Yes
(Interior & Top) Treatment
Sodium Hypochlorite Water $285,500 Enterprise Fund x No
System Treatment

$2,200,000 Budgeted of $4,735,500 Requested




\
YEAR 1 CARPITAL REQUESTS = WAS INEWAYRE

TIREATNEINT

CAPITAL REQUEST DEPARTMENT COST FUNDING BUDGETED
SOURCE

Secondary Treatment Wastewater $250,000 Enterprise Fund x No
Aeration Basin Cleaning  Treatment

Lime Silo Rehab Wastewater  $244,756.40 Enterprise Fund M *Yes
Treatment

$200,000 Budgeted of $494,756.40 Requested

*Only $200,000 funded for Lime Silo Rehab




YEAR 1 CAPITAL REQUESTS = SANITAYOIN

CAPITAL REQUEST DEPARTMENT COST FUNDING BUDGETED
SOURCE

Brush Hawg Sanitation $235,435 Enterprise Fund x No

Leaf Truck Sanitation $297,467.55 *Enterprise Fund x No
(Powell Bill?)

S0 Budgeted of $539,902.55 Requested

y



YVEAR 1 CARPITAL REQUESTS =

CAPITAL REQUEST DEPARTMENT COST FUNDING
SOURCE

Pump Station Cellular $49,000 General Fund
Migration Project

FYBE Dark Fiber IT $30,750 General Fund
Network Upgrade

Utility Access Panel IT $62,000 General Fund
Upgrades

$141,750 Budgeted of $141,750 Requested

BUDGETED
Yes

Lv_( Yes
\




YEAR 1 CAPITAL REQUESTS = NOTT FUND\ED (ALL

DERARTMENTS)

CAPITAL REQUEST DEPARTMENT COST FUNDING PRIORITY LEVEL BUDGETED
SOURCE

New Substation / New Electric $11,00,000 Enterprise Fund - Highest Priority x No
Distribution Lines
Drill New Wells Water & Sewer $2,250,000 Water & Sewer #2 - Highest Priority No
Fund
Fire Station Ill (All Phases)  General Fund $10,000,000 General Fund #3 - Highest Priority No
Waste Plant Switchgear Load $125,000 Enterprise Fund #4 - Mid-to-High No
Management Priority
Terex HR55 Bucket Truck Electric $300,000 Enterprise Fund #5 - Mid-to-High No
Priority
Track Loader w/ Rotary Electric $110,053.33 Enterprise Fund #6 - Mid-to-High No
Cutter Priority
Street Sweeper Streets $328,459 General Fund #7 - Mid-to-High No
Priority
Leaf Truck Sanitation $297,465.55 *Enterprise Fund  #8 - Mid-to-High No

(Powell Bill?) Priority




YEAR 1 CAPITAL REQUESTS = NOTT FUND\ED (ALL

DEPARITNIEN TS

Brush Hawg Sanitation $235,435 Enterprise Fund #9 - Mid-to-High Priority x No

Substation Generators Load $450,000 Enterprise Fund #10 - Mid-Range Priority x No
Management

Secondary Treatment Wastewater $250,000 Enterprise Fund #11 - Mid-Range Priority x No

Aeration Basin Cleaning Treatment

Sodium Hypochlorite Water $285,500 Enterprise Fund #12 - Mid-Range Priority x No

System Treatment

Wellfield Building Upgrades Water & Sewer $15,000 Water & Sewer Fund #13 - Mid-Range Priority x No

Armory Renovation Police $500,000 General Fund #14 - Low Priority x No

RTU Upgrades Load $100,000 Enterprise Fund  #15 - Low Priority x No
Management

Kontek Ballistic Glass Police $70,768.43 General Fund #16 - Low Priority x No

Sign Truck Streets $60,000 General Fund #17 - Low Priority x No

8” Bypass Pumps Water & Sewer $90,000 Water & Sewer Fund #18 - Low Priority



Unfunded Capital by Fund

TOTAL NOT FUNDED - $26,467,681.31

® General Fund mEnterprise Fund = Water & Sewer



