s MEMORANDUM

To: Mayor and Members of the City Council

From: Reginald Goodson, City Manager
Dwan Bell, Public Utilities Director
Jon Hawley, Grants Administrator

Date:  April 25, 2025

Re: Consideration - Call for a Public Hearing - Amendment/Additional Funding for
Ray Street Water and Sewer Replacement Project

BACKGROUND:

In 2022, the City of Elizabeth City won $929,725 for the Ray Street Water and Sewer
Replacement Project. The NC Department of Environmental Quality is funding the project
through two Community Development Block Grant-Infrastructure awards. The first is 19-
[-3648, for $224,274, and the second is 21-1-4004, for $705,451. In total, these grants
were intended to fund replacement of approximately 1,658 linear feet of deteriorated
water and sewer lines on Ray Street.

Unfortunately, the Ray Street project has been on hold until recently. As federal funds,
CDBG-Is cannot be released to communities who fall behind on their regular fiscal year
audits. Thanks to many months of hard work, the City’s Finance team caught up our
audits this spring, allowing the project to move forward.

The City received no bidders in our initial advertisement last month, but received a viable
bid on our second readvertisement, which concluded April 10, 2025. McPherson
Enterprizes Plumbing and Trenching, of Elizabeth City, bid $1,046,550.16 for the project.
Given years of inflation since the project was first budgeted and awarded, City staff and
our engineer concluded this price was very reasonable. However, it is still significantly
above our total grant funds.

NCDEQ staff have informed us that deobligated CDBG-I funds are available to cover this
shortfall, but we must formally amend our project to receive them.

ANALYSIS:




As articulated in the City’s CDBG-I Citizen Participation Plan, an amendment and public
hearing is required for significant changes to a CDBG-I award, including the addition or
deletion of project activities and changing the dollar amount spent on specific activities.

The total shortfall between McPherson’s bid and our grants is $116,825.16. Based on
available funds, NCDEQ is proposing to cover that amount by increasing our FY21 grant
from $705,451 to $713,132.79, and our FY19 grant from $224,274 to $333,417.37.
(Minimal funding was available in FY21, but NCDEQ is awarding those funds to fully draw
down/close out that fiscal year.)

Based on the grants’ adjusted totals, and McPherson’s unit prices, the City and our
engineer had to reconfigure how much work each grant will cover. There is no overall
change to the project scope, but the amendment would concentrate sewer work in the
FY21 grant and water work in the FY19 grant.

City staff request the Council call for a public hearing to be held during its May 12, 2025,
Regular Session for the purposes of presenting this change to the public and authorizing
the amendment’s submission. As has been done in the past, the Grants Administrator
proposes to read project information into the record and then, if there are no objections,
request approval of the amendment and adoption of public hearing-specific minutes.
Certified minutes are a required supporting document, and adopting hearing-specific
minutes will speed up the approval of our additional funds and the start of this long-
awaited project. Full meeting minutes will still be prepared and presented as normal at a
subseguent meeting.

STAFF RECOMMENDATION:

By motion, call for a public hearing to be held during the May 12, 2025 7:00 p.m. Regular
Session for the purpose of considering an amendment to the Ray Street Water and Sewer
Replacement Project.




Responsive Bidder Total Base Bid
McPherson Enterprizes $ 1,046,550.16

Engineer's Estimate « JMT 3 1,459,100.00




Ray Street at Brooks Avenue Water an
CDBG-I No: 19-1-3648 & 21-1-4004
Bid Opening Date: 4/10/2025

Engmeer S Estimate -

hIcPherson Enterprizeg

CDB |[CDBG-I
G-l |[No. 21- " i
iato Item Description Unit | No. | 1-4004 i . st Ao
No. : Cost Cost Cost Cost
19-1- |Quantit
3648 '
MISCELLANEOUS
1 |Mobilization LS 1 $ 80,000.00 80,000.00 | $ 13,000.00 13,000.00
Erosion and Sediment LS 1
2 |Control $ 14,000.00 14,000.00 | $ 6,400.00 6,400.00
3 |Pavement Demolition SY-IN 6680 | $ 4.00 26,72000| $ 18.50 123,580.00
4 [Poaegatetase Coume) TON 1 1 110,00 60,610.00|$  79.50 43,804.50
5 |Asphalt Base Course SY-IN 3840 | $ 6.00 23,040.00 | $ 21.35 81,984.00
g |Asphalt Surface Course| SY-IN 6,530 Hige 500 39,18000 | $  21.04 137,391.20
Temporary Traffic LS ’
7 |Control $ 10,000.00 10,000.00 | $ 6,098.00 6,098.00
Milling Asphalt
8 |Pavement i 3,265 e e e 1959000 |$ 366 11,949.90
SUBTOTAL OF MISCELLANEOUS 273,140.00 424,207.60
WATER DISTRIBUTION SYSTEM
Abandon Existing cy 10
9 |Water Main $ 500.00 500000 % 366.00 3,660.00
Abandon/Remove
Existing Water Service EA 30
10 |Lines $ 300.00 9,000.00] $ 305.00 9,150.00
Connection to Existing EA 1
11 [6-inch Water Main $ 20,000.00 20,000.00 | $ 6,236.00 6,236.00
Temporary Line Stop or
Insertion Valve (As
Approved by the =R L
12 |Owner) $ 35,000.00 35,000.00 | $ 16,982.00 16,982.00
6-inch Dia. C-900 PVC Lk | 1658
13 |DR 18 Water Main : $ 180.00 298,440.00 | $ 52.87 87,658.46
14 |Fire Hydrant Assembly EA 3 $ 10,000.00 30,000.00 | $10,220.00 30,660.00

High
Cost
13,000.00

6,400.00
123,580.00

43,804.50
81,984.00

137,391.20
6,098.00

11,949.90

3,660.00

9,150.00

6,236.00

16,982.00

87,658.46
30,660.00

Low
Cost
13,000.00

6,400.00
123,580.00

43,804.50
81,984.00

137,391.20
6,098.00

11,949.90

3,660.00

9,150.00

6,236.00

16,982.00

87,658.46
30,660.00

Average
Cost
13,000.00

6,400.00
123,580.00

43,805.00
81,984.00

137,392.00
6,098.00

11,950.00

3,660.00

9,150.00

6,236.00

16,982.00

87,659.00
30,660.00




Ray Street at Brooks Avenue Water an
CDBG-I No: 19-1-3648 & 21-1-4004
Bid Opening Date: 4/10/2025

Engineers Estimate -

l\ncPherson Enterprizeq

T
CUB [CDBG-I M
G-l |No. 21- ¥
tem  \ em Description | Unit | No. | 1-4004 g"“t I:mt' é""'tt '(r:m:
i 19-1- |Quantit - ok " o High Low Average
3648 " Cost Cost Cost
15 |6-inch Gate Valve EA 3 $ 4,000.00(% 12,000.00 | $ 224600 | $ 6,738.00 6,738.00| $ 6,738.00| $ 6,738.00
8"x6" Tapping Sleeve & EA 1
16 |Valve $ 7,500.00 (% 7,500.00| % 6,13500 | $ 6,135.00 6,135.00 | $ 6,135.00 | $ 6,135.00
3/4-inch Type K Copper EA 33
17 |Service $ 2,500.00 | $ 82,500.00 | § 1,860.00 | $ 61,380.00 61,380.00| $ 61,380.00 | $ 61,380.00
SUBTOTAL WATER DISTRIBUTION SYSTEM $ 499,440.00 $ 228,599.46
SANITARY SEWER SYSTEM
Abandon/Remove EA 30
18 |Sanitary Lateral $ 500003 15,000,001 $ 550.00 (% 16,500.00 16,500.00 | $ 16,500.00 | $ 16,500.00
19 [Manhole Removal EA 4 $ 400000|% 16,000.00 | $ 925.00 | $ 3,700.00 3,700.00| % 3,70000| % 3,700.00
20 |Bypass Pumping LS 1 $ 70,000.00 | $ 70,000.00 | $30,488.00 | $ 30,488.00 30,488.00| % 30,488.00| % 30,488.00
8-inch Dia. Sanitary
Sewer Pipe (Depth: 4- LF 540
21 [5.99ft) $ 20000|% 108,000.00 | $ 135.00 | $ 72,900.00 72,900.00 | $ 72,900.00 | $ 72,900.00
8-inch Dia. Sanitary
Sewer Pipe (Depth: 6- LF 600
22 |7.99ft) $ 23000 (% 138,00000|$ 146.00 | $ 87,600.00 87,600.00]1 % 87,600.00 | $ 87,600.00
8-inch Dia. Sanitary
Sewer Pipe (Depth: 8- LF 519
23 |9.99ft) $ 28000(3% 145,320.00]$ 153.00 | % 79,407.00 79,407.00 | % 79,407.00 | $ 79,407.00
24 |Sewer Lateral LF 485 |$ 19000 $ 92,150.00 | $ 46.00 | $ 22,310.00 22,31000] % 22,310.00 | $ 22,310.00
Precast Concrete
Manhole (Depth: 3 — EA 2
25 15.99 ft) $ 9,000.00 (% 18,000.00 | $ 5,990.55 | $ 11,981.10 1198110 | $ 11981101 $ 11,982.00
Precast Concrete
Manhole (Depth: 6 - EA 2
26 |7.99 ft) $ 12,000.00 | $ 24,000.00 | $ 7,439.00 | $ 14,878.00 14,878.00 | $ 14,878.00 | $ 14,878.00
Precast Concrete
Manhole (Depth: 8 — EA 2
27 19.99 ft) $ 1400000 | $ 28,000.00]1 $ 823200 (% 16,464.00 16,464.00 | $ 16,464.00 | $ 16,464.00




Ray Street at Brooks Avenue Water an

CDBG-I No: 19-1-3648 & 21-1-4004
Bid Opening Date: 4/10/2025

Engineers Estimate -

hIIcPherson Enterprizeq

CDB [CDBG-I
G-l [No. 21- :
i Item Description Unit | No. | 1-4004 o G i A
No. 19-1- | Quantit Cost Cost Cost Cost High Low Average
3648 v Cost Cost Cost
28 |Clean-out Assembly EA 31 $ 550.00 17,050.00|$ 91500 | $ 28,365.00 | 3 28,365.00 | $ 28365001 % 28,365.00
Connection to and
Rehabilitation of EA 1
29 |Existing Manhole $ 15,000.00 15,000.00 | $ 9,150.00 | $ 9,150.00 | $ 9150001 % 9,150.00 | $ 9,150.00
SUBTOTAL SANITARY SEWER SYSTEM 686,520.00 $ 393,743.10
Total 1,459,100.00 Total | $ 1,046,550.16 | $ 1,046,550.16 | $ 1,046,550.16 | $  1,046,551.00
Bid| $ 1,046,551.16
Differential| $ 1.00




