MEMORANDUM

To: Mayor and Members of the City Council

From: Montique McClary, Interim City Manager
Alicia Steward, Finance Director
Jon Hawley, Grants Administrator

Date: September 9, 2022

Re: Consideration - Potential CDBG-CV Amendment

BACKGROUND:

On December 4, 2020, the NC Department of Commerce, Rural Economic Development
Division (REDD), announced the City of Elizabeth City had been awarded $765,000 in
Community Development Block Grant-Coronavirus funding to establish and implement
the “Coronavirus Care Collaborative” (CVCC) Program. In operation since the spring of
2021, the CVCC is a collaboration with the Albemarle Area United Way that serves low-
to moderate-income (LMI) households impacted by COVID-19. Specifically, the CVCC
provides short-term housing and utility payment assistance to qualifying households to
prevent evictions or disconnections.

As reported to the City Council on August 8, 2022, the CVCC is a successful program but
has disbursed less assistance than first anticipated. Our CDBG-CV award requires all funds
to be obligated by March 17, 2023, and expended by June 17, 2023. The United Way
projects $425,000 could be disbursed by those dates; it has agreed that $340,000 could
be allocated to other purposes. City staff reported this and presented a potentially eligible
proposal from the Food Bank of the Albemarle.

During its regular meeting on August 22, 2022, City Council directed City staff to more
broadly solicit local nonprofits who might provide eligible services, and to report those
responses back by the September 12, 2022, Council meeting. City staff posted an RFP on
the City’s website on August 25, 2022. In order to review and present responses by
September 12, City staff set a deadline of September 6, 2022, for submission. The City
received one response to the RFP, from the River City Community Development
Corporation.

ANALYSIS:



River City CDC has proposed to offer rent and utility assistance as well. Its proposal is
included as an attachment; it is largely identical to the CVCC already offered through the
AAUW. Its proposal is included alongside the original AAUW program description for
comparison.

Under this Collaboration, River City CDC is requesting $115,000, consisting of $100,000
for assistance payments, $11,500 for administration, and $3,500 for “print and duplication
services.” They are proposing to serve at least 50 households prior to the grant’s funding
deadlines. They have expressed their willingness to comply with all grant guidelines, and
provided documentation of their experience in managing federal grants and/or housing
projects.

However, this proposal concerns City staff for the following reason: it is a duplication of
efforts. Any household that qualified for River City’s CVCC program would also qualify for
the existing AAUW program. The United Way is capable of managing current case
volumes, and it already accepts referrals from other agencies. Additionally, our grant
terms further require that there is no "Duplication of Benefits” in assistance provided. In
this context, Duplication of Benefits refers to a household receiving assistance for the
same need more than once — e.g., double rent or utility payments for the same time
period. To operate both programs concurrently would require regular communication
between the two entities to ensure this does not happen. It is administratively simplest
for the AAUW to remain the sole subrecipient for housing activities.

River City has conveyed to City staff that it stands by its proposal. It has also conveyed
that a potential burden on clients could be eased by allowing it to directly administer
housing assistance, versus making referrals. If Councll wishes to proceed with its
proposal, City staff is pleased to report it could be quickly and easily presented to
Commerce.

On Friday, City staff received confirmation from Commerce that River City CDC’s proposal
does not require a formal amendment process. That is because it is proposing to perform
a service already authorized. For River City CDC to simply join the existing CVCC program,
all that is needed is for the City to request a project revision and for River City CDC to
enter into a subrecipient agreement (as the United Way has done). A subrecipient
agreement could be presented to the Council on September 26, 2022. If approved, the
subrecipient agreement would be submitted to Commerce with the revision request,
which is simply an official letter signed by the Mayor.

This approach has two benefits. It potentially altows River City CDC to assist clients
without the delay of the amendment process. Additionally, it preserves the option — if
Council so desires — of attempting to assist the Food Bank of the Albemarle. City staff
could continue trying to finalize that proposal; it could be presented again to the City
Council on September 26, 2022.

STAFF RECOMMENDATION:
One of the following motions is advised:




1. Take no action on River City CDC’s proposal and authorize submission of the prior
proposal by the Food Bank of the Albemarle for the Food Service Enhancement Program.
(Required public hearing-related minutes will be presented for approval on September

26, 2022.)
OR

2. Tentatively approve River City CDC’s proposal and authorize City staff to seek a project
revision request; a necessary subrecipient agreement between the City and River City
CDC will be presented on September 26, 2022, for consideration.




Project Description
Project Title: Coronavirus Care Collaborative (CVCC)
Project Overview:

1. The City of Elizabeth City and the Albemarle Area United Way, in collaboration with
Pasquotank County, propose to establish and operate the Coronavirus Care Collaborative
(CVCC) program, a Public Service — Subsistence Payment activity. The CVCC will provide
utility and rent/mortgage assistance to Pasquotank County residents who: qualify as low-
to moderate-income (LMI); can demonstrate economic hardship due to COVID-19; and
can demonstrate a risk of eviction and/or utility disconnection. Approved recipients may
receive up to $1,800 in assistance, which shall be paid directly to their housing and/or
utility providers to ensure their basic needs for shelter and utility service are not disrupted.
The AAUW will provide frontline administration of the CVCC, under the City’s supervision,
and will model its operating procedures and intake processes after its highly successful,
similar Community Care Collaborative. CVCC will scale up and adapt this program model
to meet CDBG-CV objectives and requirements.

Pasquotank County residents have been harmed by and remain vulnerable to COVID-19.
Our regional health department, Albemarle Regional Health Services, reports nearly 900
Pasquotank County residents have been infected by COVID-19 to date, with 120 active
cases and 35 deaths. This is the highest case total by county for northeastern North
Carolina. Further, Pasquotank and Elizabeth City are a regional hub for employment and
retail/commercial activity. This elevates the risk of transmission to Pasquotank residents
from neighboring counties. Based upon state and national trends, we anticipate continued
COVID-19 infections and economic disruptions to our community.

Our proposed program will mitigate the current and future harms of COVID-18. Gov. Roy
Cooper declared a State of Emergency for COVID-19 on March 10 and issued subsequent
Executive Orders to limit transmission of COVID-19, including restricting indoor
gatherings, closing certain high-risk businesses like restaurants and bars, requiring
educational institutions switch to remote learning versus in-person instruction, and
restricting non-essential travel. These Executive Orders, and broader disruptions due to
COVID-19, contributed to layoffs and reduced work hours for many Pasquotank residents.
These impacts are demonstrated in part by a substantial decline in the County’s Labor
Force, a rise in its numbers of unemployed residents, and more than 1,300 utility
customers becoming unable to pay their utility bills. Emergency restrictions against utility
disconnections have been lifted, making these residents vulnerable to loss of essential
utility services. Further, a recent eviction moratorium process offered by the Centers for
Disease Control and Prevention provides only limited, short-term protection. It will not
help LMI persons with home mortgages, and renters covered by the moratorium will
continue accumulating arrearages and could face eviction in January 2021, after the




moratorium expires. Beyond causing financial and personal turmoil, loss of shelter and
utility service would risk our residents becoming more transient — one needs a home to
follow stay-at-home recommendations — and living in unhealthy conditions. The CVCC will
therefore be vital to protect LMI families from economic instability due to COVID-19, as
well as limit their risk of viral exposure and transmission.

2. The City of Elizabeth City and the AAUW project to serve at least 400 households who
can show they meet LMI thresholds, can reasonably show an impact due to COVID-19,
and can show they are at risk of eviction and/or utility disconnection. We propose to
provide a maximum of $1,800 in assistance, which we estimate could cover approximately
two months’ worth of rent or mortgage payments, help with past/current utility balances,
or provide a combination of housing and utility assistance. We believe our estimate is
reasonable and even conservative, based on several measures:

-- As previously mentioned, Pasquotank’s total COVID-19 cases are 881 and counting.

-- Census data calculate an average household size of 3.10 for Pasquotank County; if, for
planning purposes, one assigns this number to our proposed beneficiary households, that
results in a total served population of 1,240, less than 10 percent of the Pasquotank’s
total LMI population of 13,815, based upon HUD data.

-- NC Department of Commerce labor statistics show Pasquotank’s unemployment rate in
August 2020, the latest month available, was 6.3 percent, up from 4.1 percent in August
2019. This represents an increase of 228 people. Over this same time frame, our labor
force is down by 245 people, representing an additional population that is no longer
seeking unemployment and has lost income. Based on a strong pre-COVID-19 economy,
it is highly likely many of these individuals lost employment due to COVID-19. Additionally,
loss of employment clearly puts these individuals at risk of defaulting on housing or utility
payments, in addition to now qualifying as LMI.

-- The City of Elizabeth City, Pasquotank County, and the Albemarle Electric Membership
Corporation, all utility providers, collectively report more than 1,600 Pasquotank residents
have faced disconnection since March 10. Almost 600 customers have entered payment
plans, but those plans represent approximately $460,000 in back balances and create a
hardship on low-income persons by effectively creating two monthly utility bills.

These measures also do not consider how many Pasquotank residents may suffer future
impacts due to COVID-19 and become eligible for CVCC assistance.

3. The CDBG-CV Program meets an Urgent Need by providing a Public Service —
Subsistence Payment activity.

4. As described above, the AAUW will handle front-line administration of the CVCC,
including intake, review, approval/denial, and disbursement to housing and/or utility
providers. Experienced AAUW staff will guide applicants through an intake form in which




they will provide personal/contact information, demographics relevant to the CDBG
program, their household income, and describe the kind and amount of assistance
needed. Applicants will be required to provide supporting documentation to verify
Pasquotank residency, validate LMI status, reasonably demonstrate a COVID-19 related
hardship, and show a risk of eviction and/or utility disconnection. For housing assistance,
a copy of their lease or mortgage will also be required. Applicants who document the
greatest need will be prioritized for assistance.

Partners:

1. The project partners are the City of Elizabeth City and the Albemarle Area United Way.
Pasquotank County has provided a resolution of support authorizing us to apply for and
administer this grant on its behalf, to the benefit of all qualifying County residents. The
City of Elizabeth City has numerous staff members experienced in CDBG administration,
while the AAUW has staff experienced in implementing subsistence payment programs,
managing applicants’ records, and verifying benefits have not been duplicated. The
partnership maximizes each organization’s strengths. Pasquotank County will also assist
in providing information necessary to track project success and meet CDBG reporting
requirements.

2. Both the City and the AAUW propose to administer the program with existing staff.
However, the AAUW estimates their staff will expend 800 hours on intake, review and
management of CVCC applications, which is reflected in the administrative cost proposed
in this application. The City claims no administrative expense for its staff time, which may
be considered an “in-kind” contribution.

Expected Outcomes and Results:

1. Our project objectivesfoutcomes are to support the stability and recovery of COVID-
19-impacted, LMI individuals in Pasquotank County through temporary assistance to
maintain their permanent housing and/or utility services. As stated above, we project to
serve at least 400 LMI households. The AAUW will disburse payments directly to approved
applicants’ housing or utility providers, document the transactions, and collect signed
statements from the housing or utility providers that applicants will not be evicted or lose
service due to lack of payment for the time periods covered by CVCC payments.

2. The CVCC will spur economic and community development growth by helping
individuals maintain stable, proper living conditions despite the health and economic
impacts of COVID-19. When individuals or families lose their homes or utility services
necessary for comfort and hygiene, it is far more challenging to find and maintain gainful
employment and ensure basic health and weliness. Employment and wellness are
fundamental and essential to economic and community growth.

3. Please see the attached Accomplishments and Beneficiaries form.




Project Administration and Capacity:

1. The City of Elizabeth City employs a full-time grants administrator who has served for
more than a year, and has successfully managed two Community Development Block
Grant-Infrastructure awards during his tenure. The grants administrator is overseen in
part by the City’s interim city manager and assistant city manager, who have many years
of experience in managing state and federal grants. The City has also secured a
commitment from the AAUW to maintain and provide applicant data and documentation,
to ensure adherence to all CDBG requirements, including verification of income, need,
and no duplication of benefits. The City will also require AAUW provide applicant
documentation and a request for disbursement prior to potential subsistence payments.
This will ensure the City has all necessary documentation to present the Department of
Commerce for drawdown of grant funds.

2. The City will oversee the Albemarle Area United Way's direct administration of the
CVCC, and will enter into a Legally Binding Commitment/subrecipient agreement to
ensure CDBG compliance and access to records. Through its Community Care
Collaborative, the AAUW already has relationships with [ocal [andlords/apartment
complexes and utility providers. It will build on these relationships to verify no duplication
of benefits and that housing and utility payments on applicants’ behalf prevent eviction
or loss of service.

Please see attached letter of support from the AAUW.

3. As stated above, the City of Elizabeth City will oversee the project to ensure CDBG-CV
compliance and proper disbursement of funds. AAUW staff will provide frontline
administration, including intake, review, and providing documentation to the City.

4, The key players from the local government are, in descending rank/seniority: Eddie
Buffaloe, Interim City Manager; Angela Judge, Assistant City Manager; Evelyn Benton,
Interim Finance Director; and Jon Hawley, Grants Administrator. Please see the attached
organizational chart, description of duties, and resumes.

Businesses:

This section is not applicable.




Project Narrative

Project Title:
River City Community Development Corporation — Coronavirus Care Collaboration (RCCDC-CVCC)
Project Overview:

Pasquotank residents continue to be affected by and remain vulnerable to COVID-19. According to
USAFACTS, Pasquotank County reports a weekly average of eight (8) COVID-19 cases (updated
September 1, 2022). The USAFACTS Impact and Recovery Hub for North Carolina reports housing
insecurity for adults at 6.6% (updated August 31, 2022). The proposed program will continue to mitigate
the current and future effects of COVID-19. Homelessness persists in the eleven counites that RCCDC
serves. RCCDC currently serves this community through our Homelessness Services program. We extend
preventive services utility, rental assistance, and rental security deposit assistance through our Rapid
Rehousing Program. This mitigation also includes the variant strands that have evolved from this virus.
RCCDC-CVCC proposes to be a source of continued support for LMI families which are still trying to
recover from economic instabilities caused by the virus.

River City Community Development Corporation proposes to establish and manage the River City
Community Development Corporation Coronavirus Care Collaborative (RCCDC-CVCC) program with the
City of Elizabeth City. This program activity aligns with the Public Service -Subsistence Payments. RCCDC-
CVCC proposes to provide utility, rent, and mortgage assistance to Pasquotank County residents who:
qualify as low to moderate-income (LMI) as defined by the US Department of Housing and Urban
Development; can demonstrate economic hardship due to COVID-19; are at risk of eviction or
foreclosure; and/or utility disruption. Payment shall be paid directly to the housing authorities/lenders
and/or utility providers to guarantee recipient necessities for shelter and utility services are not
disrupted. RCCDC-CVCC program proposes to serve at least fifty (50) households who can show they
meet the LMI thresholds and can provide documentation for risk of eviction, foreclosure, and/or utility
disconnection. This number was determined based on time-sensitive implementation suggested by the
City. RCCDC proposes to service three to five clients per-week for a period of four months. Qualified and
approved recipients may receive up to $2000 in assistance, which we estimate could cover
approximately three months’ worth of rents or mortgage payments, help with past/current utility
balances or provide a combination of housing and utility assistance. RCCDC will comply to the state’s
guidelines and the City's proposal to administer the appropriations of this grant.

RCCDC-CVCC program proposes to handle front-line administration, including intake, review,
approval/denial, and disbursement to housing/lending and/or utility provides. For consistency in
compliance, RCCDC will utilize the Intake Form previously used by the City. If a form is not provided to
RCCDC, then we will create one that complies with the submission requirements. Experienced RCCDC
staff will guide applicants through an intake form in which they will provide personal/contact
information, demographics relevant to the CDBG program, their household income, and describe the
kind and amount of assistance needed. Applicants will be required to provide supporting documentation
to verify hardship and show a risk of foreclosure, eviction and/or utility disconnection. For housing



assistance, documentation of delinquent rental or mortgage payments from the landlord/lender will be
required. A statement from the City Utility Department will be required to show past or current utility
need. Experience RCCDC staff will also provide administration for implementation of this subsistence
payment program, which includes managing applicant’s records, and verifying benefits have not been
duplicated.

Partners:

N

RCCDC proposes to partner with the City to support a least an additional fifty clients, which increase the
total serviced in the original proposal up to 75%. N

RCCDC proposes to oversee the program with existing staff. However, we do estimate our staff will
expend approximately 25 additional hours per week for approximately 16 weeks totaling 400 hours,
These hours will be used for intake process, documentation review, and organization of the applications,
which is reflected in the administrative cost proposed in our budget.

Expected Results and Outcomes:

RCCDC’s partnership with the City will align with the original outcomes and results of the proposal. It is
our goal to support an additional fifty (50) LMl individuals in Pasquotank County. The RCCDC-CVCC
program will offer short-term support to assist residents to maintain their current living standards
without disruption due to COVID-19 and COVID-19 related circumstances and financial hardships.

Economic and community development will continue by helping approved clients to maintain stable
living conditions in spite of current health and economic disruptions due to the virus. Housing instability
is a social determinant of health. Housing stability is a major contributing factor for sustaining and
gaining employment, while also contributing to health and wellness which is vital to economic and
community expansion.

Project Administration and Capacity:

RCCDC employs two grant administrators who have served for more than 25 years and successfully
managed various types of awards. An additional grant administrator has served eight years as a grant
administration compliance officer and three years as an internal auditor. RCCDC will follow the
guidelines in the original approved proposal by the City to ensure essential documentation is secured for
submission to the Department of Commerce for drawdowns. RCCDC is requesting $115,000 to
administer this sub-grant ($100,000 for public services, $11,500 allowed administrative cost, and $3,500
for print and duplication services.

RCCDC is a HUD Approved Housing Counseling Agency, and as such, has 15 years of experience in
counseling clients who have experienced housing instability. RCCDC is adept at screening clients for
eligibility to various different programs. We follow all HUD guidelines with documentation and record
retention. We participate with the NCHFA Housing Stability Counseling Program, through which we
receive referrals for those at risk of eviction or foreclosure. This program will be a perfect fit to
complement the CVCC program with the City.

RCCDC received funding in 2020-2021 for our housing instability financial assistance program in
response to the COVID-19 pandemic. Through administration of this program, we provided $82,000in

.



rental assistance, $66,000 in utility assistance, and $37,000 in mortgage assistance. River City is
approved through our NC DHHS via the Emergency Housing Services award.

As a sub-recipient for the administration of the CVCC, RCCDC will enter into a binding agreement with
the City to ensure grant compliance and records management, Through our Rapid Rehousing and
Emergency Shelter programs, RCCDC already has relationships with loca! landlords and apartment
complexes. We equally share a partnership with the City’s Utility Department, where they rescind
disconnections when we provide a payment vouchers. These relationships will help maintain compliance
to prevent duplication or disruption of service.

Again, RCCDC will follow the guidelines set forth in the original proposal to assist the City in
administering the funds.

The key players for RCCDC will be the CEQ/ Executive Director, Dr. Lenora Jarvis Mackey, Executive Vice
President, Michelle Moore, and Christina Molloy Corbo, Vice President of Programs and HUD Certified
Housing Counselor, and Tamara Drew, [ntake Coordinator. See attached organizational chart,
description of duties, and resumes.




Attestation and Assurance Form
Review Carefully

As a respondent requesting a potential allocation of Community Development Block
Grant-Coronavirus funds awarded to the City of Elizabeth City, I hereby attest and assure
(Initial each item and sign where indicated):

1. That all information, assertions, and documentation included in this Respondent
Organization’s Proposal are accurate, timely, and truthful to the best of my knowledge
and ability.

2. That I am an authorized agent of the Respondent Organization and am so empowereg'
to make the attestations, assurances and other claims contained in this Proposal.

N

3. That this Respondent Organization is experienced in managing federal grants, that
appropriate and qualified staff would be dedicated to any sub-award of CDBG-CV funding,
and that the Organization h etailed that experience in its Proj iption
narrative.

Hy

4, That I have reviewed carefully, and in full, the following supporting documehts e
enclosed with this RFP:

¢ The NC Department of Commerce Grant Guidance for the CDBG-CV Program

e The City’s CDBG-CV Grant Agreement

e HUD’s 2022 low- to moderate-income thresholds for Pasquotank County . &
5. That Respondent Organization is willing and able to enter into a sub-recipient
agreement committing to abide by all terms and conditions of the City’s Grant Agreement,

including prompt access to records and the resolution of all state and federal
requirements (such as retaining records for at least five years following grant closeout).

6. That Respondent Organization understands and accepts that funds shall be paid only
as reimbursements, and only after any and all necessary documentation is provided to
City staff to verify grant-eligible expenses have been incurred; and that documentation
may include, but is not limited to, client data (such as residency and income verification),
invoices/receipts, delivery logs, timesheets, etc., as well as financial records such as




copies of cleared checks. (Note that such information shall only be used for verifying
reimbursements and grant compliance, and confidential information shall not be

considered or treated as public records.)

7. That Respondent Organization, if awarded funds, may only request reimbursement
for expenses incurred after the execution of a sub-recipient agreement.

8. That Respondent Organization understands and accepts that the City reserves theﬁ
to deny its proposal, or request it be modified as a condition of submission to the NC
Department of Commerce; and that the NC Department of Commerce’s determinations
of eligibility or ineligibility are final. il

9. That Respondent Organization understands and accepts that, if it receives CDBG-CV
funding through the City, time is of the essence in starting its project and all expenses
shall be incurred by March 1, 2023.

L
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Contact Information — Project Leads
President/CEO

Dr. Lenora Jarvis-Mackey

501 East Main Street

Elizabeth City, NC 27909
252-331-2925 ext. 222

Executive Vice-President
Michelle W. Moore

501 East Main Street
Elizabeth City, NC 27909
252-331-2925 ext.223

Vice President of Programs
Christina Malloy Corbo

501 East Main Street
Elizabeth City, NC 27909
252-331-2925 ext.224



Lenora Jarvis-Mackey has been the President and Chief Executive Officer of River City Community
Development Corporation since it was founded over 30 years ago. Under Lenora’s leadership, RCCDC has
adopted a multifaceted vision empowering the residents of Northeastern North Carolina, as well as the nation,

by providing them with the necessary tools, resources, and support systems to improve their quality of life.

Mrs. Mackey has grown RCCDC'’s programs and services to include Housing Counseling, Development, and
Homelessness Services, Youth Development, Business and Economic Development, and Social and Cultural
Awareness. She has led RCCDC to invest over $25 million in the community through each of these program
areas. She has been the principal developer of a 17 unit single-family affordable housing subdivision and a 48-
unit senior housing community successfully leveraged by both public and private funding in excess of $5
million. As a leader and entrepreneur in Northeastern North Carolina, Lenora led the community revitalization
project “Renaissance Square”, formerly the heart of the black business district in Elizabeth City, NC. Part of
this effort includes a 7,000 square foot Business Incubater, which currently houses six small businesses. She has
and continues to serve on numerous boards and committees at a local, state, and national level, such as the
National Council of Negro Women, Reinvestment Partners, North Carolina Rural Center, Elizabeth City Rotary
Club Board of Directors, the Elizabeth City University Foundation Board of Directors, the NC Land of Water

Board of Directors, YouthBuild USA Board of Directors, graduate of Elizabeth City State University and
lifetime member of the ECSU Alumni Association.

Lenora was awarded an Honorary Doctorate of Public Service degree by Elizabeth City State University in
December 2020, in recognition to her many years of service and contributions to her community. Lenora’s
unwavering dedication to Elizabeth City and surrounding communities has also afforded her the honor of
receiving numercus awards and recognition, including the Order of the Long Leaf Pine Award, one of the
highest honors that can be bestowed upon a citizen of North Carolina by a sitting governor. Other awards and
recognition include: the Women of Excellence awards, sponsored by Shaklee and the Elizabeth City Area
Chamber of Commerce; the Woman of the Year Award, sponsored by the National Association of University
Women; the Witherspoon-Harris Community Service Award, presented by the City of Elizabeth City, the
Outstanding Alumnus Award, presented by the National Association for Equal Opportunity in Higher Education
(NAFEOQ); and the Lifetime Achievement Award, presented by the Beta Zeta Chapter of Alpha Kappa Alpha
Sorority, Inc. These accolades represent the level of commitment, dedication, and love for the work that she
does to support the communities that she serves, as she advocates for under-served populations in Northeastemn
North Carolina.

Lenora and her husband, Dr. Claudie Mackey, have been married for 55 years. Together they are the proud

parents of two sons, Calvin and Jabari, and delighted grandparents of five: Ariana, CJ, Isaac, Ashani, and
Kristopher.




2213 MEADS STREET » ELIZABETH CITY, NC 27909
FIIONE (252) 335-2012 *CELL (252) 207-5774° FAX {(252) 331.1425 »
E-MALL LJARVISMACKEY@RIVERCITYCDC ORG

LENORA JARVIS MACKEY

SUMMARY OF QUALIFICATIONS

Has neary forty years of experience in leadership, housing and economic
development in rural communities. Has extensive expertise in project management,
affordable housing and commercial development. Possesses wide mange of
knowledge in fund development, proposal development, strategic planning,
marketing, event planning, and leadership development. Has managed annual
budgets m excess of $3 million doliars.

MAJOR ACCOMPLISHMENTS

® Secured funding for implementing homeless services to the region, the first of its kind in
Northeastern North Carolina

® Secured funding for and has begun development of the Northeast Trades Training Center for
Plumbing and Landscaping Training

® Developed a 7,000 square foot Business Incubator

® Developed Transitional Flousing for homeless youth

® Developed a 17 Unit Single Family Housing Subdivision $1.5 M

¢ Developed a rax credit 48 Unit Multi Family Senior Housing Subdivision §2.6 M

®  Major property acquisition for the McMorrine Street Revitalization Strategies Project

¢ Leveraged §13M for major housing revitalization in Pasquotank, Camden and Perquimans
Countics

® Responsible for creating approximately 1,000 jobs in Northeastern North Carolina
* Provided in excess of $500,000 in micro and revolving loan funds for business development
®  Successful in receiving grant funds for workforce development activities in excess $2.5M

¢  Successful in providing training programs for area youth in the area of Construction Trades,

leadership development, and life skills
AWARDS AND = Htlmsing As'sis!nnce Council, Wuhiugtot-:. DC, Skip Jason Award
HONORS » Elizabeth City Chamber of Commerce Woman of Excellence
s NC Order of the Long Leaf Pine Award
» National Association for Equal Opportunity in Higher Educaton

(NAFEQ) Distinguished Alumni Citaton of the Year
« North Carolina Rural Leaders Award
» Witherspoon-Harris Community Service Award
= Woman of the Year, National Association University Women




EDUCATION

1962 - 1966 Elizgheth City State University Elizabeth Ciry, NC
BS in Education with a Teaching Certification

Columbia Univezsity School of Social Work/Brooklyn College  New York, NY
Further Study in the area of counseling, gronp work ard commmunity orgorizing

College of the Albemarle Elizabzeth City, NC

Completed Conrse work for real estate sales license. Licensed by the North
Carolina Commission in real estale sales.

PROFESSIONAL DEVELOPMENT

Certificate of Completon from Rural Futures Progrom and NC Community
Economic Development Studies Program,

Ceriificate of training from The Economic Devclopment Training Program foc
Community-Bascd Development Corporations/ The CDC project.

Certified a3 s HUD Housing Counselor.

Certificate awarded for completion of “Trin the Truiner” from the N.C. Rural
Economic Development Center and the N.C, Insdiute.

Completed a two year training progmm in community orpniiing sponsored by the
Centee for Community Chanpe in Washington, DC.

Attended over fifty seminars and workshops 'in group processing, leadership
development, management, marketing, public rchations, and conference phnning,
workshop and seminar implementation,

Cerrificate of Completion from the Instinte of Govemment for Community
Development.

Completed a two year training program in Leadership Development an » YouthBuild
Directors Fellow.

.BOARD & PROFESSIONAL AFILIATIONS

Past hember, Board of Directors, National Congress Community Economic
Development

Membez, Board of Dircctors, and past chaieperson, Community Reinvestment
Associatton of Narth Carolina.

Member, Board of Ditectors, N.C. Rural Economic Development Center
Memler, Board of Directors, Elizabeth City Downtown Association

Member and Past President, Zeta Kappa Omega Chapter of the Alpha Koppa
Alpha Soronty

Member, NC Links, Inc.
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The Shoppes at Renaissance Square
511 S. McMorrine St.
Elizabeth City, NC 27909

Commercial Space Available

If you're looking for a new, clean, spacious retail space to rent, we have what you
are looking for. A must seelll Become a part of River City Community
Development Corporation’s Business Incubator. This commercial space is located
close to downtown and is near Museum of the Albemarle and the Chamber of
Commerce. For more information call (252) 331-2925.

SUITE: C
RENT: $700.00
SQFT: 874







$5.5M investment in housing development
$688,000 investment in housing rehabilitation
$1.2 investment in property and land acquisitions

$1.2M investment in small businesses and
microenterprise

$450,000 in RCCDC institutional funds to local tax base
$10M in grant funds invested in local community

$1.75M in leveraged funds reinvested in local
community

$5,425 people provided with housing counseling

250 people provided with housing loan supportive
services

145 first time homebuyers created
17 single-family housing units
48 senior housing units

1,250 people provided with business development
assistance

790 start-up businesses assisted
510 jobs created

1,380 young served through targeted programs and
services

185 people placed in jobs throughout the community
190 students provided assistance that lead to GEDs

118 students assisted with placement in post secondary
education

Protecting the Investment
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River City YouthBuild Graduate Begins Graduate School
July 2020

* Jeffrey Smith is a successful River City YouthBuild Graduate. He has recently
been accepted to the Master of Architecture Program at Clemson University.
Jeffrey will begin his three and a half year Architecture Program at Clemson
University in the upcoming semester.

* While at YouthBuild, Jeffrey.completed the requirements for a Pre-Apprenticeship
Certificate Program in Carpentry and one in Landscaping. He maintained perfect
attendance. Jeffery participated in the Conference of Young Leaders in
Washington, DC. This was a conference of young men and women selected from
across the United States. While in DC they developed strategies to assess
community needs, planned programs to improve communities, and met with
congressmen and senators.

Back in Elizabeth City Jeffrey became an active member of the HOPE Group and
the Elizabeth City-Pasquotank Community Relations Commission. These long
standing groups of community leaders work to promote understanding and
collaboration between all citizens in Elizabeth City and Pasquotank County.
Jeffrey was hired to be ari AmeriCorps VISTA worker for River City Community
Development Corporation. He worked to recruit and train volunteers, marketed

programs and encouraged community involvement. Jeffrey was a key player to
 plan and implement four community gardens in Elizabeth City and one in Edenton.
These gardens provided fresh vegetables to local residents.

Jeffrey and his wife Kendra have consistently supported youth at River City
YouthBuild. They have given encouraging motivational presentations and have
provided food and hygiene items.for youth in need. Kendra has served as a
volunteer in the Housing Department of River City Community Development
Corporation. Jeffrey and:Kendra are active members of Faith and Victory Christian
Church and serve on the Praise and Worship Team there.

Jeffrey was nominated as a Man of Excellence in Pasquotank County in September
of 2019. He graduated from Elizabeth City State University in December 2019
with a Bachelors degree in Mechanical Engineering Technology. We thank Jeffrey
and his wife Kendra for the service they have provided to residents of Elizabeth
City and Pasquotank County. We wish them the best life-offers as they settle in
Clemson, South Carolina.
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