




ÅCall Meeting to Order

ÅInvocation 

ÅPledge of Allegiance

ÅAgenda Approval



Meeting 

Date

Action

April 6, 2026 Managerõs Budget 

Presentation

April 27, 2026 General Fund Discussion 

May 18, 2026 Enterprise Fund Discussion

May 26, 2025 Wrap -up Discussion



Meeting 

Date

Action

June 8, 2026 Additonal Questions/Discussion

June22, 2026 Hold a Public Hearing / Adopt Final

Budget 



2022 2023 2024 2025 2026

Property Tax Revenues



Local Option Sales Tax 

2,929,161.42 

3,114,991.75 4,348,897.97 

5,472,905.52 

5,527,900.00 

 -

 1,000,000.00

 2,000,000.00

 3,000,000.00

 4,000,000.00

 5,000,000.00

 6,000,000.00

2022 2023 2024 2025 2026

(PROJECTED)

Local Option Sales Tax

July - December



Current Year's Property 

Taxes

34%

Delinquent Property Taxes

1%

Sales Taxes

5%
Powell Bill 

Funds

2%
Local Option Sales Tax

17%

Investment 

Earnings é

Licenses and Permits

4%

Sales and Services

10%

Payment from Electric and 

Water & Sewer Services

6%

Other Revenues

7%

Fund Balance 

Appropriated

12%

2026 GENERAL FUND REVENUES



6,686,238 
7,811,598 

13,297,137 

19,367,906 

23,161,894 

-2.251%16.831% 70.220% 45.654% 20.453%
2021 2022 2023 2024 2025

FUND BALANCE



Fund Balance Available As 

A % Of Expenditures

FYE 2023 43.91%

FYE 2024 69.79%

FYE 2025 71.25% 

LGC Minimum is 25% and average of similar units is 

46 %.





GENERAL FUND 

BUDGET



General Fund Budget

$33,179,758



GENERAL FUND EXPENDITURES BY 

YEAR

ACTUAL

FY 2023

ACTUAL

FY 2024

ACTUAL

FY 2025

CURRENT 

APPROVED

FY 2026

RECOMMENDED

FY 2027

22,309,329 22,945,728 27,332,328 33,798,693 33,179,758



GENERAL FUND 

EXPENDITURE 

TOTALS 33,798,693.18 33,179,758.00 -618,935.18

CHANGES TO THE BUDGET

CONTINUED 

Department 2026 Budgeted Amount 2027Proposed Change



DEPARTMENTS





Legislative

Expenditures
FY 2027

Proposed

Personnel Services $131,914

Operating $122,000

Capital -0-

Legislative Totals $253,914

Elected Positions 9





Expenditures
FY 2027

Proposed

Personnel Services $799,424

Operating $46,700

Capital -0-

Administrative Totals $846,124

Budgeted Positions 5FT

Administration





Expenditures
FY 2027

Proposed

Personnel Services $792,278

Operating $398,800

Capital -0-

Finance Totals $1,191,078

Budgeted Positions 7FT

Finance 







Expenditures
FY 2027

Proposed

Personnel Services -0-

Operating $210,000

Capital -0-

Tax Totals $210,000

Budgeted Positions ---

Tax Collection 





Expenditures
FY 2027

Proposed

Personnel Services -0-

Operating $80,000

Capital -0-

Legal Totals $80,000

Budgeted Positions ---

Legal





Expenditures
FY 2027

Proposed

Personnel Services $244,266

Operating $182,450

Capital -0-

Code Enforcement Totals $426,716

Budgeted Positions 3FT

Code Enforcement





Expenditures
FY 2027

Proposed

Personnel Services $614,842

Operating $92,900

Capital $11,000

Development Services Totals $718,742

Budgeted Positions 6FT 1PT

Development Services





Expenditures
FY 2027

Proposed

Personnel Services $178,926

Operating $325,250

Capital $405,000

Public Buildings Totals $904,176

Budgeted Positions 2FT 1 PT

Public Buildings





Expenditures
FY 2027

Proposed

Personnel Services $321,314

Operating $166,500

Capital -0-

Inspections Totals $487,814

Budgeted Positions 3 FT

Building Inspections





Expenditures
FY 2027

Proposed

Personnel Services $226,265

Operating $51,014

Capital -0-

Public Works Admin. Totals $227,280

Budgeted Positions 3

Public Works Administration

Note: One FT position funded from General, Electric, W/S and 

Stormwater Funds.





GIS

Expenditures
FY 2027

Proposed

Personnel Services $178,518

Operating $50,350

Capital -0-

GIS Totals $228,868

Budgeted Positions 2FT




