
 
 

 
 

 

    

TO:         Mayor and Members of the City Council 
 
FROM:      Montré D. Freeman, City Manager 
                 James Phillip Webster, Chief of Police       
 
DATE:        February 9, 2024 
                            
SUBJECT:  Approval of ECPD Budget Amendment 
  

 

BACKGROUND: 
 
The Police Department is that requesting $9,500.00 in Line Item 10-5100-1060 (Fees 
for Investigation) be transferred to Line Item 10-5100-3300 (Departmental Supplies) for 
the purchase of one (1) body worn camera (BWC) and 40 sets of traffic cones. 
 
ANALYSIS: 
 
The BWC will serve as a tool to promote officer safety and efficiency while our 
employee is the field as a task force officer.  Moreover, this BWC will be used to deter 
potential aggressors and provide evidence during police operations.    
 
Traffic cones are used for roadside emergencies and traffic control.  The collapsible 
cones are more convenient and require minimal storage space in our patrol vehicles.  
The cones are highly visible during both day and night operations, which helps provide 
scene safety for officers and citizens. 
 
STAFF RECOMMENDATION: 
 
By motion, authorize the transfer of $9,500 from Fees for Investigation to Departmental 
Supplies for the purchase of one (1) body worn camera and 40 sets of traffic cones for 
the ECPD. 


