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AGENDA ITEMS |Council Meeting Date:
Check Reference No. n/a Monday, March 24, 2025
Department: Water & Sewer
Public Hearing:
Fund Number/Department Number:  31.8280.7306 o
ves N [%]
BACKGROUND: The Division of Water Infrastructure awarded the City $930K for the install of new water and

sewer lines (approximatley 1658 LF) to which council approved including a project ordinance.
Engineering fees are not eligible and are a City expense.

One Time @ Recurring

Comments: Engineering fees for design, bidding assistance and construction mgnt total $66,650. This project
has been pending for apprx Syrs per timely audit submissions.
Analysis: Water & Sewer account number 31.8280.7306 for Water Main Improvements has a current
balance of $557,747.76

Financial Impact:

Department Head Recommendation to approve using $66,650 needed for the Ray Street project's engineering fees
Recommendation: from Water & Sewer account number 31.8280.7306 for Water Main Improvements with a
current balance of $557,747.76

Attachments: @] Yes @ No

Reviewed by:
FINANCE DEPT OFFICE USE
Department Head: / e\
Date: < /¥ 5 O Recommend for Approval
|Finance Officer:
Date:
City Manager: O Do not recommend

Date:




RAY STREET WATER AND SEWER REPLACEMENT
GRANT PROJECT ORDINANCE
#2023-05-01

BE IT ORDAINED, by the City Council of the City of Elizabeth City, North Carolina, that
pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the
following grant project ordinance is hereby adopted:

Section 1. The project authorized is the Ray Street Water and Sewer Replacement
Project, consisting of sub-projects Part A and Part B, to be financed
with grant funds,

Section 2. The officers of this unit are hereby directed to proceed with the grant
project within the terms of the grant documents and the budget
contained herein,

Section 3. The following revenues are anticipated to be available to complete this

project:
| Ray Street, Part A (Water Replacement Only)
| CDBG-I Award 19-1-3648 $224,274
| Ray Street, Part B (Water and Sewer Replacement)
CDBG-I Award 21-1-4004 $705,451
Total Available Revenues: $929,725

Section 4. The following amounts are appropriated for the project:

Ray Street, Part A $224,274
Ray Street, Part B $705,451
Total Appropriation: $929,725

Section 5. Copies of this grant project ordinance shall be made available to the
Budget Officer and Finance Director for direction in carrying out this
project.

ADOPTED this, the 8™ day of May, 2023.
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E. Kirk Rivers

Mayor
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April D.]Onley, NCCMC "

City Clerk




Docusign Envelope ID: A28364A9-2956-4713-9960-4C5947897202

JOSH STEIN

Governor

D. REID WILSON
Secretary

SHADI! ESKAF NORTH CAROLINA
Director Environmental Quality

February 3, 2025

The Honorable E. Kirk Rivers, Mayor

City of Elizabeth City
PO Box 347
Elizabeth City, NC 27907
Subject: Bid and Design Package Approval
City of Elizabeth City
Ray Street Water and Sewer
Replacement Project
CDBG-I Grant No(s).: 19-1-3648
& 21-1-4004
Dear Mayor Rivers:

The Division of Water Infrastructure (Division) has completed its review of the subject
engineering report. Based upon this review, the Division has determined that the referenced
project is eligible for funding as follows:

Eligible
1. Water Line:
a. Installation of approximately 1,658 LF of 6-inch diameter water main, three (x3)
fire hydrants, three (x3) gate valves, and 33 connections.
2. Sewer Line:
a. Installation of approximately 1,659 LF of 8-inch diameter sewer main, 485 LF of
sewer laterals, six (x6) manholes, and 31 clean-out assemblies.
3. Abandon/Removal existing water and sewer line, laterals/services, four (x4) manholes,
and required bypass pumping removal and replacement of pavement, roadways,
| driveways and curbs, and sedimentation and erosion-control devices; electrical, valves,
and associated appurtenances.

Non-Eligible

1. The CDBG Program will not fund sewer improvements or water improvements outside
the right of way for non-LMI residences. This includes, but is not limited to,
abandonment/removal of septic tanks, sewer service lines, connections to cleanouts, well
abandonment, water service line, connections to water meters and appurtenances. |
Requests for exceptions to this policy will be reviewed on a case-by-case basis. All
exceptions required written approval prior to starting work.

North Carolina Department of Environmental Quality | Division of Water Infrastructure
4 % 512 N. Salisbury Street | 1633 Mail Service Center | Raleigh, North Carolina 27699-1633
> u}\r’ 919.7079160
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City of Elizabeth City

Ray Street Water and Sewer Replacement Project
CDBG-I Grant No(s).: 19-1-3648 & 21-1-4004
February 3, 2025
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2. The CDBG Program will not fund any work beyond the limits of the approved project
area. The approved project area is the area of work shown on a map or described in the
grant application and described in the environmental information document and any
approved amendments to such.

3. Paving of roadways in excess of the excavated area; spare parts, service contracts, and
maintenance contracts; and extended warranties.

Please note that based upon detailed review of the bid documents, it may be determined
that portions of the project are not eligible for funding and the total grant amount may be reduced
if the bid documents include any construction works that are not within the scope of approval
(ex. construction being extended beyond the CDBG project boundary or completed on a private
non-LMI property) and any other ineligible activities that the CDBG grant cannot be used for.

Also, note that you must meet all the milestones below to maintain assurance of funding
under the CDBG-Infrastructure (CDBG-I) program. Remember that you cannot invoice for any
work except the Administrative line items until the Environmental Document is submitted and
the Request for Release of Funds is approved. If you do not meet these milestones, you may
reapply if you wish to continue to seek CDBG funding for this project. We accept applications
once per year and fund projects based on priority and availability of funds.

Milestone* Date
Advertise Project, Receive Bids, Submit Bid Information May 20, 2024
| Execute Construction Contracts July 22, 2024

*Milestone dates are past due and require a grant extension. Coordinate with Stephanie Morris, Senior Grant
Representative of the Division CDBG-I Unit.

Below, please find the following links to the Division-approved plans and specifications /
bid documents and for the subject project (links good for 30-days):

1. Division-approved, stamped set of plans
https://edocs.deg.nc.gov/WaterInfrastructure/Doc View.aspx ?id=279469& dbid=0&re
po=WaterInfrastructure

2. Division-approved, stamped set of specifications / bid documents
https://edocs.deq.nc.gov/WaterInfrastructure/Doc View.aspx 2id=279549& dbid=0&re
po=WaterInfrastructure&cr=1

Please be aware that you are responsible for meeting all requirements set forth in Federal
rules and regulations pertinent to the CDBG program. Any oversights that occurred in the
review of the submitted documentation are still the Grantee’s responsibility. In addition, this
approval letter does not exempt the Grantee from complying with any and all statutes, rules,
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City of Elizabeth City

Ray Street Water and Sewer Replacement Project
CDBG-I Grant No(s).: 19-1-3648 & 21-1-4004
February 3, 2025
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regulations, or ordinances, which may be imposed by other junisdictional government agencies
(e.g., local, state, and federal).

If you have any questions concerning this matter, please contact Eric Karis, who can be
reached either by telephone at 910.433.3303 or by e-mail at eric karis@deq.nc.gov.

Sincerely,

DocuSigned by:
I tric haria
E20CAB

Eric Karis
Project Engineer, CDBG-I Unit

cc: Aaron Mickiewicz, P.E., Johnson, Mirmiran & Thompson, Inc., amickiewicz@jmt.com
Stephanie Morris, Senior Grant Representative (DWI, via e-mail)
CDBG-Infrastructure Electronic File (Engineering)
DWI Agreement ID 2000058901 & 2000058902




BID NOTICE: RAY STREET WATER AND SEWER REPLACEMENT PROJECT

City of Elizabeth City, NC
CDBG-I Project Numbers: 19-1-3648 and 21-1-4004

Separate sealed bids for the Ray Street Water and Sewer Replacement Project (“Ray Street Project”), a project of the City
of Elizabeth City, will be received at City Hall within Council Chambers, 306 E. Colonial Ave., Elizabeth City, NC, on March
27, 2025, at 2 p.m., then at said location to be publicly opened and read aloud. The bidder shall show such evidence by
clearly displaying his or her current license number on the outside of the sealed envelope in which the proposal is

delivered,

The Ray Street Project entails separate scopes of work within a contiguous project area. All of the following linear footage
measurements are approximate. The scope of Project No. 19-1-3648 entails replacing 1,658 linear feet (LF) of deteriorated
water main with 6" PVC pipe, installation of necessary valves and fire hydrant assembly, and replacement of copper service
lines. The scope of Project No. 21-1-4004 entails: abandoning/removing 1,658 LF of water main and service lines;
abandoning/removing old sewer main and laterals, removing a manhole, installing 1,659 LF of gravity sewer pipe, installing
485 feet of sewer laterals, installing six manholes, and installing cleanout assemblies.

/

The Information for Bidders, Bid Form, Contract Plans, Specifications, Bid Bond, Performance and Payment Bond, and
other contract documents may be examined by downloading them under the project notices at www.elizabethcitync.gov,
or evp.nc.gov. Physical copies may be obtained by submitting a request to amickiewicz@jmt.com and arranging for non-
refundable payment of $5200.00 for each set, and a portable document format, .pdf files via USB for a non-refundable
payment of $50.00.

A Mandatory Pre-Bid Conference will be held in Council Chambers, City Hall, 306 E. Colonial Ave., Elizabeth City, NC, on
March 6, 2025, at 11 a.m.

All project-related questions are to be submitted in writing to the following three email addresses: amickewicz@imt.com,
rlassiter@elizabethcitync.gov, and jhawley@elizabethcitync.gov.

This project is being funded in whole or in part by the Community Development Block Grant Program (CDBG), as
administrated by the North Carolina Department of Environmental Quality/Division of Water Infrastructure. All federal
CDBG requirements will apply to the contract: Bidders on this work will be required to comply with Section 109 and E.O.
11246 which prohibits discrimination in employment regarding race, creed, color, sex, or national origin. Bidders must
comply with Title VI of the Civil Rights Act of 1964, Davis Bacon Act, Anti-Kickback Act, and Contract Work Hours and Safety

Standards Act.

The City of Elizabeth City is committed to and supportive of efforts to effectively maintain and/or increase the use of Small,
Minority/Women-Owned Business, Veteran-Owned, and Historically Underutilized Businesses (HUB) contract
participation for construction projects, services (including professional and consulting services) and commodities
purchases, AND increase contract participation to offer employment, training and contracting opportunities in accordance
with Section 3 of the Housing and Urban Development Act of 1968.

No contract may be awarded to any contractor that is debarred, suspended or otherwise ineligible to participate in
Federally assisted contracts or programs. Any contract awarded to a prime contractor or subcontractor that is found to
be ineligible for award must be terminated immediately. Prior to contract award prime contractors are to be actively
registered, with no exclusions, with SAM.gov and not on NC Debarred Vendors list, to determine eligibility/debarment
status.

No bidder may withdraw his/hers bid within 60 days after the actual date of the opening thereof.

The City of Elizabeth City reserves the right to waive any infarmalities or to reject any or all bids.




This information is available in Spanish or any other language upon request. Please contact Mardia Stafford at 252-621-
7277 or at 215 S. Water Street, Elizabeth City, NC, for accommodations for this request.

Esta informacién esta disponible en espafiol o en cualguier otro idloma bajo peticién. Por favor, pdngase en contacto con
Mardia Stafford al 252-621-7277 o en 215 5. Water St., Elizabeth City, NC, de alojamiento para esta solicitud.

This municipality is an Equal Opportunity Employer.

Date: _2/21/25 ERESRRRTY
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February 18, 2025
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Taks)

Mr. Randy Lassiter

Project Manager

Department of Public Utilities
410 Pritchard St.

City of Elizabeth City, NC 27909

RE: Ray Street at Brooks Avenue Water and Sewer Replacement
Bid and Construction Phase Service — Fee Proposal
City of Elizabeth City ASC 2023, JMT No. 23-02443-002

Mr. Lassiter:

This letter is in response to your request that JMT furnishes a fee proposal to provide Bid Phase and
Construction Phase Services for the NCDEQ APPROVED Ray Street Utility Improvements Project

under the City of Elizabeth City ASC 2023.

JMT Scope of Work is as follows:

A. Bid Phase Services

Assist with preparing advertisement. Provide email responses to CDBG-I requirements.
Distribute construction documents to agencies and prospective bidders.

Prepare and maintain Plan Holders List.

Attend one-in-person Pre-Bid Meeting and provide Mesting Minutes.

Provide clarification to written questions received during the bidding period. Up to 10
questions.

Issue required Addenda related to clarifications of the Contract Documents. Up to 2
addenda.

Attend one in person Bid Opening.

Review bids for compliance and completeness, develop the Bid Tabulation Sheet,
Contact Apparent Low Bidder’s references, and provide written Recommendation for
Award.

B. Construction Phase Services

1. Attend in person Preconstruction Meeting.

2. Review and Respond to Requests for Information (RFI’s) (8 total).

3. Review, process, and distribute shop drawing/submittal packages (up to 25 submittals to
include resubmittals).

4. Maintain Submittal Log.

5. Review Contractor requests for Change Orders (4 total).

6. Conduct Site Visits during Construction (2 total).

MAhON
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272 Bendix Road, Suite 260, Virginia Beach, VA 23452 | (757)499-1895 | www,jmt.com
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February 18, 2025

Mr. Randy Lassiter

Project Manager

Department of Public Utilities
410 Pritchard St.

City of Elizabeth City, NC 27909

RE: Ray Street at Brooks Avenue Water and Sewer Replacement
Bid and Construction Phase Service — Fee Proposal
City of Elizabeth City ASC 2023, JMT No. 23-02443-002

Mr. Lassiter:

This letter is in response to your request that JMT furnishes a fee proposal to provide Bid Phase and
Construction Phase Services for the NCDEQ APPROVED Ray Street Utility Improvements Project
under the City of Elizabeth City ASC 2023.

JMT Scope of Work is as follows:

A. Bid Phase Services

Assist with preparing advertisement. Provide email responses to CDBG-I requirements.
Distribute construction documents to agencies and prospective bidders.

Prepare and maintain Plan Holders List.

Attend one-in-person Pre-Bid Meeting and provide Meeting Minutes.

Provide clarification to written questions received during the bidding period. Up to 10
questions.

Issue required Addenda related to clarifications of the Contract Documents. Up to 2
addenda.

Attend one in person Bid Opening.

8. Review bids for compliance and completeness, develop the Bid Tabulation Sheet,
Contact Apparent Low Bidder’s references, and provide written Recommendation for
Award.

oM

o

o

B. Construction Phase Services

1. Attend in person Preconstruction Meeting.

2. Review and Respond to Requests for Information (RFI's) (8 total).

3. Review, process, and distribute shop drawing/submittal packages (up to 25 submittals to
include resubmittals).

Maintain Submittal Log.

Review Contractor requests for Change Orders (4 total).

Conduct Site Visits during Construction (2 total).

ERORS

272 Bendix Road, Suite 260, Virginia Beach, VA 23452 | (757)493-1895 | www jmtcom




Ray Street at Brooks Avenue Water and Sewer Replacement February 18, 2025
Bid and Construction Phase Service
City of Elizabeth City ASC 2023, JMT No. 23-02443-002

7.

8.

S.

Attend Progress Meetings, either on-site, at City offices, or virtual to discuss schedule,
upcoming events, shutdowns, tie-ins, etc. (up to 4).

Assist in preparation of a site walk-through corrective list, substantial completion punch
list, final inspection, and any testing.

Assist in providing grant invoicing review and grant payment applications with backup
documentation via PDF.

10. Prepare record drawings from Contractor as-built information (red-lined drawings or

PDF) and City provided data. Provide one complete set of project drawing files in
AutoCAD and PDF on CD or per City preference.

C. Engineering Reports and Environmental Information Documents

1.

JMT previously provided services to acquire Community Development Block Grant
(CDBG-1) funding. To obtain the CDGB-1 grant funding, Engineering Reports and
Environmental Information Documents were required. During the development of those
documents, additional services were needed to fulfill state and federal resource agency
review requirements to qualify for the requested funding.

Exclusions / Additional Services

; ¥

2.

3.

Construction Inspection (Review delivery tickets, maintain daily logs, ensure contract
conformance, materials testing)

Construction Management (Reviewing schedules, pay applications, certified payroll
confirmations, daily coordination with the contractor)

Grant Administration (coordinating with funding agency, submitting funding required
paperwork other than contractor pay applications, funding required updates)

Therefore, JMT believes these aforementioned services are aligned with your requirements for the
completion of this project and therefore respectfully submits a lump sum fee of $66,650.00. The
following table shows a breakdown of services with not to exceed hours with the associated lump sum
fees as per your requested.

Page 2




Ray Street at Brooks Avenue Water and Sewer Replacement February 18, 2025
Bid and Construction Phase Service
City of Elizabeth City ASC 2023, JMT No. 23-02443-002

Lump Sum Not to Exceed - Hours and Fee
Project Senior
Manager Engineer Engineer

A. Bid Phase Services $184.00 $155.00 $115.00
1.  Assist with Preparing Advertisement 1 2
2 Distribute Construction Documents to agencies and prospective 1 2 4
bidders
3. Prepare and maintain Plan Holders List ) S
4. Attend one in Person Pre-Bid Meeting and provide Meeting Minutes 4 8
5. Provide clarification to written questions received during the bidding 2 4 8
period. Up to 10 questions.
6. Issue required Addenda related to clarifications of the Contract 2 4 8
Documents. Up to 2 Addenda.
7. Attend one in Person Bid Opening 4 4 -
8. Review Bids for compliance and completeness, develop the Bid 4 8 -
Tabulation Sheet, Contact Apparent Low Bidder's references, and
provide written Recommendation for Award
Subtotal Hours 18 36 24
Subtotal Lump Sum Fee $3,312.00 $5,580.00 $2,760.00
A. Bid Phase Services Lump Sum Fee $11,652.00
B. Construction Phase Services $184.00  $155.00 $115.00
1.  Attend Preconstruction Meeting 4 4 =
2. Review and Respond to Requests for Information (RFI's)(8 total) 4 8 16
3. Review, process, and distribute shop drawing/submittal packages (up 6 16 20
to 10 including resubmittals)
4. Maintain Submittal Log 2 6 12
5. Review Contractor requests for Change Orders (4 total) 4 8 16
6. Conduct Site Visits during Construction (2 total) 6 16 16
7. Attend Progress Meetings, on-site, at City offices, or virtual to discuss - 16 16
schedule, upcoming events, shutdowns, tie-ins, etc. (up to 4 total)
8. Assist in preparation of a site walk-through corrective list, substantial - 16 16
completion punch list, final inspection, and any testing
9. Assist in providing Grant Invoicing Review, Payment Applications and 2 16 8
Backup Documentation
10. Prepare Record Drawings from Contractor As-Built information (red- e 8 16
lined drawings or PDF) and City provided data. Provide one complete
set of project drawing files in AutoCAD and PDF on CD or other City
preference.
11. Construction Inspection On-Site as needed. - 16 40
Subtotal Hours 32 130 176
Subtotal Lump Sum Fee  $5,888 $20,150 $20,240
B. Construction Phase Services Lump Sum Fee $46,278.00

- Page3




Ray Street at Brooks Avenue Water and Sewer Replacement February 18, 2025
Bid and Construction Phase Service
City of Elizabeth City ASC 2023, JMT No. 23-02443-002

Lump Sum Not to Exceed — Hours and Fee Cont.
Project Senior
Manager Engineer Engineer

C. Engineering Reports and Environmental Information Documents $184.00  $155.00 $110.00
1.  Additional Engineering Reports and Environmental Information 10 16 40
Documents Services
Subtotal Hours 10 16 40
Subtotal Lump Sum Fee  $1,840 $2,480 $4,400
C. Engineering Reports and Environmental Information Documents $8,720.00
Total Lump Sum Fee Not to Exceed $66,650.00

It is anticipated that the scope of services can be completed within the period shown below:

Project Schedule

Advertisement for Bidding 30 days after Receipt of NCDEQ Approval
Receipt of Bids 30 days after Advertisement

Award 15 days after Receipt of Bids
Pre-Construction Meeting 30 days after Award

RFI's, Shop Drawings, Requests for
Change Orders, Meetings, Punch List,
Final Inspection and Substantial
Completion.

Submit Record Drawings 30 days after Receipt of As-Built Data from Contractor.

300 days after Pre-Con Meeting

We appreciate the opportunity and are very excited to be working with you on this very important
project and if you should you have any questions or need to discuss, please without hesitation, contact
me anytime at 757.552.1062 or amickiewicz@jmt.com.

Very truly yours,

JOHNSON, MIRMIRAN & THOMPSON, INC.

Py

Aaron Mickiewicz, PE Benjamin Anderson, PE
Senior Associate Senior Associate
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