AGENDA ITEMS [Council Meeting Date:
Check Reference No. n/a Monday, March 24, 2025
Department: Water & Sewer
wPuhIlc Hearing:
Fund Number/Department Number:  34.8500.7300 L =
e w [&]

BACKGROUND:

The Golden Leaf Foundation awarded the City $1.5M plus $170K from a former pump station

improvement project savings; totaling $1,670,000 for the restoration of the Dawson-Hunter
Outfall and Canal.

Financial Impact:

One Time @ Recurring

Recommendation:

Comments: Engineering fees are cap at apprx $130K.

Analysis: The City received council approval to negotiate pricing with engineers at Moffat & Nichol whose
fees total S400K. Public Utiulties sought an engineer's alternative analysis where fees also came
in at 5400K while construction estimates are pending.

Department Head

I recommend approving the appropriation of $300K from Stormwater account number
34.8500.7300, which was initially approved for the Flora St. Stormwater Improvements, to cover
the engineering gap for the Dawson Canal Outfall Restoration project. Originally, a 60/40 grant
split was anticipated, but the NCDPES awarded $820K in cash with no matching requirement. The
remaining $130K in the account can be utilized for phased Flora St. work, which will be paid
through reimbursements. Reimbursement payments from completed work should be credited
back to the account until the project is finished, and a new revenue line item should be

Attachments:

@Yes @No

Reviewed by:

. FINANCE DEPT OFFICE USE
Department Head:  / @( ke
Date: O Recommend for Approval
i Finance Officer:
| Date:
City Manager: ODo not recommend

Date:
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EMERGENCY MANAGEMENT

%‘j NC Department of Public Safety

Roy Cooper, Governor Eddie M. Buffaloe Jr. Secretary

William C. Ray. Director

Emergency Management Disaster Relief and Mitigation Grant (DRMG)
Memorandum of Agreement (MOA)

between
Grantor: Recipient:
State of North Carolina Town of Elizabeth City
Department of Public Safety 306 E. Colonial Ave.
Emergency Management Elizabeth City, NC 27909
MOA# NCEM-DRMG2305 Award amount: $820,000.00

Period of performance: 7/01/2024 to 7/31/2026

1. Purpose
The purpose of this Memorandum of Agreement (MOA) is to establish roles, responsibilities, and

procedures to implement the terms and conditions for the above Grant. This MOA is to set forth terms by
which Grantor, State of North Carolina through NC Department of Public Safety (NCDPS) / North Carolina
Emergency Management (NCEM), shall provide funding to the Recipient to facilitate flood mitigation
efforts and more specifically to accomplish the Scope of Work as outlined within the Grant Application
(See Appendix 2)

2. Authority
This grant award and MOA are authorized under the provisions of: (1) 2023 Appropriation Act, S.L. 2023-
134, § 5.6(f)(1), (2) NC Appropriations Act of 2021, S.L. 2021-180, Section 5.9(a)(3), and Section 5.9(a)(4),
(3)N.C.G.S. §166A-19.12(13), and (4) FY 2023 Disaster Relief and Mitigation Fund (NOFO):

The funds awarded under this grant must be used in compliance with all applicable federal, state, local and
tribal laws and regulations, including N.C.G.S. §§ 143C-6-21, 143C-6-22, 143C-6-23 and 09 NCAC 03M.
By accepting this award, the Recipient agrees to use these funds in a manner consistent with all applicable
laws and regulations.

3. Compensation
Payment to Recipient for expenditures under this MOA will be reimbursed after Recipient’s (Requests for
Reimbursement) is submitted and approved for eligible scope of work activity. Grant funds will be
disbursed upon receipt of evidence that funds have been invoiced, products or services received (i.e.,
invoices, contracts, itemized expenses, etc.), and proof of payment is provided (as outlined in Appendix 4).

Recipient must meet all reimbursement requirements contained herein. Non-compliance may result in
denial of reimbursement request(s) or suspension/revocation of grant funds awarded for this project. See
also paragraph 7 below regarding compliance.
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FLORA STREET

Our Itemized Budget, and major costs may be summarized as follows:
Construchion; $503,334

— Sufyeyng, Pernuiting ant Enginepring: §123 625

— Rights of Way/Drainage Eatements and Uity Relocation: §55,602

~ Cortingenty (appraw, 20 S=) $136,439 Total Project Cost Grant Request: $820,

Pre construction activities consist of:

Propased ACtvay

000

attorney fees, plat survey and preparation; deed of easements;

[ o
;
! 1 Right of Way Acquisition — Preparing ROW plans and exhibits;
ROW mnummtinn

}

¢ ROW Purdla:ing Oulrea.h lnd mmpeuulm to secure

necessary atcess to adjacent, private propemm {three in total).
| e Lo
| 3 CaMa Mgt Permt — Prepare needed peimit plans {showing temparary
ang permanent Impactsl submit permat  application; homaowner
outreach and ucuunq w;mtures to “no ohjection” forms

4 Bdiing Senites — Fre-bd confecents; 1esponding 1o questiaits trom
paotentiyl bidders and issuing addenda; c:leﬂ bigs, tabutate results ang
recommend award; Cost mmcludes ssuing 4 sesond bid nolee f npeded
due 1o nsufficent competion,

e —————ee

7 Wity Relotaton — Relocate overhead utites

$10,000

Subtatal

5136.060

Escalation and Contingency {appiox. 9%)

514,000

TOTAL

$150,000
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60/40 split (§

296,000.00 city's portion),

06:01 Pu Budget/Revenue Preparation Worksheet
Descn'ph'on 2020 2021 2022 2023 L3123 2024 Shddddid L R T e L ] 2025 Rt s Y e I I ]
Budget Account Number Approp Approp Approp Approp Approp Estimated  Requested Adwin. Recand  Budgeted XPY
Actual Actual Actual Actual Actual Full vear
Actual
Department: 34-8500-0000 STORMWATER UTILITY::
0.00 0.00 0.00 0.00 0.00 0.00
DUES & SUBSCRIPTIONS = 3 —
34-8500-5300 9,575.00 4,300.00 4,300.00 10,000.00 10,000.00 10,000.00 10,000.00 0.00
6,946,99 1,181.65 8,076.59 1,164.00 1,304.00 0.00
Note: Annual Stormwater Permit Fee.- $860.00, Stormwater Association Dues, Omnisite Stormwater pump
station annual fee.- § 304,00, etc,
INSURANCE (IABTLITY ' e f
34-8500-5410 5,000.00 5,000.00 7,100.00 11,000.00 0.00 0.00
5,000.04 7,766.96 10,169.94 14,225.59 1.83.13 0.00
UNEMPEOYMENT INSURANCE : &
34-8500-5420 25,00 25.00 0.00 50.00 0.00 0.00
16.81 10.47 14.64 11.85 0.00 0.00
SWAB' PROJECT- DIVING SERVICES I
34-8500-5600 0.00 0.00 0.00 0.00 0.00 0.00
0.00 20,495.00 4,664.00 0.00 0.00 0.00
DEPRECTATION 2
34-8500-5900 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
CONTINGENCY s Wl ) 2y ;
34-8500-6000 143,253.00 32,679.00  179,453,15  520,977.00 442,921.00 457,921.00 0.00
0.00 0.00 0.00  290,000.00 58,890.00
Note:  Based off year 2023-2024.
34-8500-7205 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
CAPITAL IMPROVEMENTS g .
34-8500-7300 0.00 0.00 0.00 0.00 0.00 6,827,660.00  430,000.00 0.00
90.00- 0.00 0.00 0.00 33,600.00
Note:  Priority # 1- Flora/Riverside (consructwn Phase)- § 738,673,00; applying for grant with 1 Tikely



Account # ntBudgeted | Amount Used | Amount Remaining || % Spent YTD
0200 Salaries & Wages s 33,468.00 |$  23,285.44 | § 10,182.56 69.58%
0400 Professional Services 3 72,134.00 $74,998.22| & (2,864.22)! 103.97%
0500 FICA S 2,635.00 $1,758.36| $ 876.64 66.73%
0600 Group Insurance s 2,388.00 | $ 1,793.04 | & 594,96 75.09%
0700 Retirement S 6,414.00 | $ 432637 | $ 2,087.63 67.45%
1100 Communications $100.00 $0.00| $ 100.00 0.00%
1400 Travel & Education $7,305.00 $250.00| $ 7,055.00 3.42%
1600 Maintenance & Repair Equip $ 26,610.00 $7,336.13| § 19,273.87 27.57%
3300 Departmental Supplies S 8,295.00 | § 1,14091 | § 7,154.09 13.75%
3301 Public Outreach $2,500.00 $0.00| $ 2,500.00 0.00%
4500 Contracted Services 3 40,000.00 | § 30,227.11 | § 9,772.89 75.57%
5300 Dues and Subscriptions $10,000.00 | 1,157.00 | & 8,843.00 11.57%
5410 Insurance Liability $0.00 $3,804.00| $ 3,804.00 | 0.00%
7301 Stormwater & Rain Garden Project $140,000.00 $0.00| $ 140,000.00 0.00%
8101 Debt Payment-Roanoke Phase il 3 50,300.00 | § 50,213.79 | § 86.21 99.83%
Overall Operating S 832,149.00 | $ 178,197.81 | § 653,951.19 21.41%
Overall Personnel
Overall Budget
Notes
40-5800-7300- Hunter/Dawson Phase li-Culvert Replacement- 5250,000.00
Operating Accounts: 0400, 1100, 1400, 3300, 3301, 4500, 5300, 5600, 731D, 7400
Personnel Accounts: 0200, 0500, 0600, 0700, 5410, 5420

As of 3/12/2025

— = —




To: Citizens of Elizabeth City

From: Honorable Mayor & City Council

Ce: Montré D. Freeman, City Manager
Dwan Bell, Public Utilities Director

Date: April 11, 2024

Re: Golden LEAF Foundation Press Release @L E. AF

FOUNDATION

Good morning, Elizabeth City residents! In case you hadn't heard the news, please check
out this press release. Thanks to the support of the Golden LEAF Foundation, and the
State of North Carolina, the City was awarded more than $1.5 million to fix the drainage
infrastructure around Park, Dawson, and Hunter streets near our southern waterfront!
This funding will provide vital improvements and repairs to the drainage canal there, as
well as perform dredging and install sheet piles to combat property erosion and constant
flooding. The project must still go through detailed design and bidding, so we are
probably many months away from work starting. Still, today, we can say it loudly and
clearly: help is coming for this community!

Golden LEAF President, Chief Executive Officer Scott T. Hamilton said about the project:

“The Golden LEAF Foundation was entrusted by the N.C. General Assembly to implement
a program for local governments seeking to mitigate flooding in their community. We are
pleased to support the City of Elizabeth City with engineering and construction to restore
a drainage canal including improvements to reduce erosion, to upsize existing culverts,
and for other improvements to restore flow of stormwater in the affected area.”




