MEMORANDUM

To: Mayor and Members of the City Council

From: Reginald Goodson, City Manager
Dwan Bell, Public Utilities Director
Jon Hawley, Grants Administrator

Date: July 9, 2025

Re: Consideration - Contingent Award of Engineering Services, Weeksville Road
Accessibility and Connectivity (WRAC) Plan

BACKGROUND:

In August of 2022, the City of Elizabeth City won a $2 million grant through the US

Department of Transportation’s “Rebuilding American Infrastructure with Sustainability
| and Equity” (RAISE) Program. This major award will fund the Weeksville Road
Accessibility and Connectivity (WRAC) Plan, which will design a multi-use pedestrian path
along Halstead Boulevard/Weeksville Road south of Ehringhaus Street to the city limits.
| It will also design new, connecting sidewalks, such as on River Road.

With the City Council’s approval, the City, USDOT, and the NC Department of
Transportation executed project agreements last fall. This spring, City staff coordinated
with NCDOT to competitively procure engineering services. We advertised our “"Request
for Letters of Interest” from May 1, 2025, to June 2, 2025, and we received three
proposals. They are from McCormick Taylor, TranSystems, and Kimley-Horn. All
respondents are multi-state engineering firms with presences in North Carolina.

Following a review of each proposal and consultation with NCDOT, City staff recommend
awarding the project to Kimley-Horn.

ANALYSIS:

Under federal and state law, procurement of professional services is subject to
qualifications-based selection. This means the City must select the most qualified firm
and then attempt to negotiate acceptable terms and compensation. In determining
qualifications, City staff considered criteria such as credentials, project experience,
capacity, and project understanding and approach. (We also invited feedback from
NCDOT. NCDOT staff indicated it considered all firms competent, but did not recommend
one over another.)




All three respondents submitted strong proposals. However, City staff recommend
Kimley-Horn as the best fit for our project, followed by TranSystems and then McCormick
Taylor.

Both Kimley-Horn and TranSystems offered well-credentialed project teams with a lot of
experience with multi-modal projects in eastern North Carolina. However, there were two
primary reasons we recommended Kimley-Horn.

First, Kimley-Horn documented the strongest experience with large, complex multi-use
paths such as ours; this includes the most experience working with railroads. That is a
critical consideration because the WRAC Plan proposes to begin our multi-use path along
the inactive rail line from Enfield Park before connecting to Weeksville Road. (Starting the
path instead at the Halstead/Ehringhaus intersection is possible but less desirable, due
to heavy traffic and distance from residences.) Kimley-Horn cited experience with “rail to
trail” and similar projects including: the 1.2-mile Long Branch Rail Trail in Winston-Salem,
the 3-mile Franklin to Novozymes Rails to Trails Project in Franklinton, the 2.2-mile A&Y
Greenway in Summerfield, and the 3.2-mile “"Greenway Phase 4 and A&Y Greenway” in
Greensboro. Their project lead also has experience working with Norfolk Southern, the
railroad that owns the inactive rail line near Enfield.

Second, Kimley-Horn has the strongest understanding of our project and our community.
Kimley-Horn has served Elizabeth City well in past projects; TranSystems and McCormick
Taylor have not had any major, recent projects with the City. Kimley-Horn’s project team
also includes individuals who developed the City’s pedestrian master plan, WalkEC.
WalkeC proposed what is now the WRAC Plan, and was critical to winning our RAISE
grant. Kimley-Horn also developed community relationships during this process, and is
prepared to work well with project stakeholders, such as Elizabeth City State University.
Notably, Kimley-Horn is also the project engineer for the Water Street Transformation
Project. The project is unrelated to the WRAC Plan, but demonstrates their ability to work
well with our community and deliver a design that meets a tight budget. They are now
overseeing the project’s construction, and will shepherd it to completion this fall.

STAFF RECOMMENDATION:

By motion: Award engineering services for the Weeksville Road Accessibility and
Connectivity Plan to Kimley-Horn as described herein, contingent on negotiation of
acceptable reasonable terms and compensation.
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CHAPTER 1 - INTRODUCTION
June 2, 2025

Jon Hawley, Grants Administrator
Randy Lassiter, Project Manager
City of Elizabeth City

306 East Colonial Avenue
Elizabeth City, NC 27909

Dear Mr. Hawley, Mr. Lassiter, and Members of the Selection Committee:

We are thrilled to learn that, following the successful securing of Rebuilding American Infrastructure with Sustainability and
Equity (RAISE) Grant funding in 2022, the Weeksville Road Accessibility and Connectivity (WRAC) Plan is advancing to the
design phase. Kimley-Horn has been involved since the inception of this endeavor, assisting in crafting and successfully
securing the RAISE Grant. Our team’s intimate knowledge of the project and commitment to its success make us specially
qualified to see it through to completion. As you review our LOI, please consider the following benefits of selecting
Kimley-Horn:

Project Knowledge and Team Continuity. From drafting the initial grant application to thoroughly understanding the
project’s requirements and goals, our team has been integrated into every aspect of this initiative. The professionals who
helped write and win the RAISE Grant remain actively involved at Kimley-Horn, ensuring that the institutional knowledge
and relationships established are leveraged for seamless project execution. Our long and robust history with the project
(demonstrated by the graphic on the following page) enables us to anticipate challenges and create effective solutions
proactively.

Multidisciplinary Team and Robust Capacity. Kimley-Horn is prepared to provide the City with a large, multidisciplinary
team, and we are eager to make this transformative project a success. We have the capacity and experience required to
streamline design and coordination, promoting efficiency and reducing potential delays. Our team’s depth and breadth
ensure that all aspects of the project, from concept to completion, are managed expertly. This bench strength is three and
four layers deep with overlapping redundancy to protect the project from personnel changes.

Relevant Experience and Collaborative Strengths with Key Stakeholders. Our extensive experience navigating
complex coordination with major stakeholders—including universities, NCDOT, and railroads—positions us to keep the
WRAC project on track for success as shown herein.

Understanding the significance of communicating with Elizabeth City State University
(ECSU), we are committed to addressing specific concerns such as coordinating with the ongoing Sky Bridge
project, maintaining the university's amenities and aesthetic features, and ensuring pedestrian safety and
accessibility. Jeff Moore led the design of the EB-5118CA, Cross-City Trail, Phase Ill project for the City of
Wilmington which constructed a multiuse path around the entire western, southern, and eastern perimeters of
UNC Wilmington. His experience will allow seamless navigation of the ins and outs of university coordination.
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Kimley-Horn
421 Fayetteville Street, Suite 600
Raleigh, NC 27601

www.kimley-horn.com | 919 677 2000

The following information is provided
as outlined in your RFLOI:

Expression of interest. The
Kimley-Horn team is ready and
eager to assist you with services
for the WRAC Plan.

Register status. Kimley-Horn is
properly registered with the Office
of the Secretary of State and
with the NC Board of Examiners
for Engineers and Surveyors
(Certificate No. F-0102). Our
subcontractors are registered
with the NC Board of Examiners
for Engineers and Surveyors and/
or the NC Board for Licensing of
Geologists.

Private engineering firm
qualification. Kimley-Horn's most
recent private engineering firm
qualification was approved and

is valid until June 30, 2025. Our
updated prequalifications have
been submitted and are pending
approval.

Conflict of interest. To the best of
our knowledge and belief, Kimley-
Horn and our subconsultants have
no conflict of interest regarding
this project or its location.

Summation of information.

This submittal contains the

items specified in your RFLOI,
including team qualifications, team
experience, and technical approach.
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Our experience working on NCDOT Highway Division 1 projects and our work with the Integrated Mobility Division (IMD) highlight
our successful relationships partnering with these agencies to deliver projects in a timely and cost-effective manner. Directly under contract with Division
1, Kimley-Horn has designed R-5808, US 158 Widening; R-5809, NC 45 Widening; and BP1.R0033 Bridge Replacement. Under contract with IMD,
Kimley-Horn is planning and designing the S-Line Mobility Hub Plans in Norlina and Henderson, NC as well as the Boone Greenway, West Jefferson
Multiuse Path, and Woodfield/Westwood Sidewalk and Greenway Feasibility Studies.

Our familiarity with coordinating rail projects and working within rail corridors provides a distinct advantage, as we understand the
intricacies involved. We have successfully navigated similar challenges on past projects, which is advantageous for the effective management of the
WRAC project because we will be able to keep the project moving. This expertise is highlighted with the RAISE grant-funded BL-0019, Long Branch Trail
Extension (page 3); BL-0053, Rails to Trails Design (page 4); EB-5900, A&Y Greenway (page 5); and EB-6037C, Downtown Greenway Phase 4 and A&Y
Greenway (page 6).

Our strategy includes transparent and continuous communication with the University, NCDOT, Norfolk Southern Railroad, and the City, fostering
trust and collaborative decision-making throughout the project’s life cycle. Our proactive engagement plan and responsive adaptation to emerging issues
demonstrate our dedication to enhancing the overall resilience and connectivity within Elizabeth City.

Kimley-Horn’s enduring involvement, sizable multidisciplinary team, and relevant experience make us the ideal partner for the City of Elizabeth City on this
transformative project. We look forward to continuing our collaboration and delivering a project that meets and exceeds all expectations. If you have any questions,
please do not hesitate to contact us at the information below. Thank you for your consideration of our qualifications.

The Weeksville Road Accessibility and Connectivity Plan -

Sincerely,
No one is more familiar with the Weeksville Road corridor than

Kimley-Horn. Previously completed efforts include:
G:_,l M y y comp

Jeff Moore, PE | Project Manager/Primary Contact
421 Fayetteville Street, Suite 600, Raleigh, NC 27601
jeff.moore@kimley-horn.com | 919 677 2175

Weeksville Road
Accessibility and
Connectivity Plan
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CHAPTER 2 — TEAM QUALIFICATIONS
Recent, Similar Projects

The City of Winston-Salem DOT (WSDOT) received a RAISE Discretionary Grant from the US Department of
Transportation (DOT) to design and construct a 1.2-mile rail trail extension of the Long Branch Trail along the NCDOT
Rail Corridor from Martin Luther King, Jr. Drive to 25™ Street. Kimley-Horn was selected for the project, which will
include the design, environmental documentation, right-of-way (ROW) acquisition, utility relocation, and construction
of approximately 1.2 miles of rail trail (Americans with Disabilities Act (ADA) accessible, 12-foot (maximum)

asphalt paved rail trail) along the former railroad. Deliverables include National Environmental Policy Act (NEPA)
documentation, permitting, preparation of construction documents, and bid phase services. The project begins at the
intersection of the existing Long Branch Trail and Martin Luther King Jr. Drive in downtown Winston-Salem and ends
at 25" Street. The project corridor will follow the former railroad ROW from downtown Winston-Salem to 25" Street.

Date Completed: Ongoing

Contact Person: Jeff Fansler, jeffreygf@cityofws.org, 336 747 6883

Key Staff Collaboration: Jeff Moore, Erin Thompson, David Hursey, Kenzie Richards, Kevin Baumann, Molly Burke,
Craig Davis, Emma Radford, Jason Hartshorn, Stacie Phillips, Terracon Consultants

The Kimley-Horn team is providing turnkey planning, design, environmental studies, ROW acquisition services,
construction phase services, and grant administration for seven projects included in the City of Greenville's Better
Utilizing Investments to Leverage Development (BUILD) Grant Projects. This $18.4-million grant was awarded

in November 2019, and Kimley-Horn was hired in June 2020 to complete the design phase. The BUILD Project is
comprised of four greenway and sidewalk projects (South Tar River Greenway, Moye Boulevard Sidewalk Expansion,
The Arts District Trail, and Town Common Connector) and three streetscape projects along West 5" Street. These
projects are strategic investments that will transform safety, accessibility, and connectivity in Greenville’s urban
core—providing enhanced pedestrian, bicycle, vehicle, and transit connections among the Medical District,

West Greenville, downtown, and East Carolina University. Many project design phase services were required,
including roadway/greenway/sidewalk, drainage, boardwalk/retaining wall, railroad coordination, streetscape, utility
coordination/relocation, public involvement, lighting/electrical, geoenvironmental, and environmental permitting.
Construction Phase services are ongoing.

Date Completed: Ongoing

Contact Person: Lisa Kirby, Ikirby@greenvillenc.gov, 252 329 4683

Key Staff Collaboration: Jeff Moore, Dan Robinson, Jordan Bendl, Caleb Lowman, David Hursey, Garrison Seitz,
Clay Poole, Jason Hartshorn, Kevin Baumann, Emma Radford, Andrew Phillips, Terracon Consultants

Kimley»Horn
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Kimley-Horn was selected by the Town of Cary to develop a group of seven pedestrian facility projects throughout the Town. These projects are a part of the bigger
Cary Community Plan Initiative, which highlights the importance of a multimodal transportation system to provide a safe and accessible transportation network

for all users and to provide connectivity across the Town. Each project will complete existing gaps along Cary streets and NCDOT roadways, allowing for greater
pedestrian safety and connectivity for residents walking to schools, parks, shopping, and transit. The project ranges from a 650-foot sidewalk behind an existing

curb and gutter to a 0.4-mile greenway in a new location. Kimley-Horn is providing American Rescue Plan Act (ARPA) funding documentation, stream and wetland
delineation services, 401/404 permitting, protected species surveys, sidewalk and greenway design, hydraulic analysis, traffic management plans including pedestrian
detours, pavement marking and signing plans, erosion control plans, utility coordination/relocation plans, utility construction plans, pedestrian/traffic signalization
modifications, and retaining wall and culvert design services.

Date Completed: Ongoing
Contact Person: Chelsea Stern, chelsea.stern@townofcary.org, 919 462 3829
Key Staff Collaboration: Jeff Moore, Sean Kane, Caleb Lowman, Gwyneth Cartwright, Spencer Stringfellow, Emma Radford, David Hursey, Willie Sullivan, Clay Poole

Kimley-Horn is leading the design of the 3-mile section of multiuse trail from Franklinton Depot and Novozymes along a former railroad ROW. The project connects
multiple neighborhoods and is designed to accommodate future transit in the corridor. The project was funded with an allocation from the Federal Highway Administration
(FHWA) administered through NCDOT. Kimley-Horn was selected to complete the planning and environmental documentation in accordance with NEPA and multiuse trail
design; public involvement; roadway, hydraulic, and storm drain design; permitting; erosion and sediment control plans; utility coordination; work zone traffic control plans;
pavement marking and signing; bid phase services; and construction administration.

Date Completed: Ongoing
Contact Person: Scott Hammerbacher, shammerbacher@franklincountync.us, 919 496 2909
Key Staff Collaboration: Jeff Moore, Kaitlyn Faugerstrom, Erin Thompson, Jack Crino, Kenzie Richards, David Hursey, Garrison Seitz, Spatial Data Consultants

Kimley-Horn was retained by the Town of Zebulon to develop the Town's first greenway extending approximately 1.25 miles
along Beaverdam Creek and Hendricks Pond. Kimley-Horn conducted initial fieldwork using available GIS data and base mapping
to expedite the design while field surveying was completed. This also allowed us to refine the greenway corridor and minimize
survey extents. During the design phase, Kimley-Horn assisted the Town with extensive public outreach, including hosting a
booth at the farmer’s market, public meetings in Town Hall, and onsite meetings within the surrounding neighborhoods to build
community support. Kimley-Horn used our local construction engineering experience to review shop drawings, conduct progress
meetings, conduct site visits and observe construction, provide recommendations on field changes and rejection of contractors,
review work with respect to defectiveness, review pay applications, and prepare the required documentation for reimbursement.

Date Completed: 2022

Contact Person: Chris Ray, cray@townofzebulon.org, 919 269 5285

Key Staff Collaboration: Jeff Moore; Jack Crino, Willie Sullivan, Jason Hartshorn, Emma Radford, Kenzie Richards, Dan
Robinson, David Hursey, Vance Blanton
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Kimley-Horn prepared final construction plans to NCDOT/American Association of State Highway and
Transportation Officials (AASHTO) standards for this project. This 10-foot-wide asphalt multiuse path extends
3.1 miles from the intersection of College Road and Randall Parkway, continues along the perimeter of the UNC
Wilmington campus, and terminates at the Autumn Hall mixed-use development.

The City sought $2 million in American Recovery and Reinvestment Act (ARRA) federal stimulus funds
administered through the NCDOT Division office. To qualify for the funding, the deadline of September 1, 2010

had to be met for NCDOT design approval, a signed environmental document, ROW certification, and all permits in
hand. Kimley-Horn worked through these daunting challenges in 132 calendar days hand-in-hand with the City and
NCDOT. The funding was secured when our team provided all required documentation to NCDOT by the September 1
deadline so FHWA could issue construction authorization by October 1, 2010,

The trail alignment on the east side of UNC Wilmington’s campus was constructed on top of the existing 24-inch
sanitary sewer force main line recently constructed by the Cape Fear Public Utility Authority (CFPUA). Kimley-Horn
was required to adhere to CFPUA’s stipulated conditions to prevent inhibition of sewer maintenance. Kimley-

Horn provided multiuse trail layout and design, project coordination, public involvement, NEPA documentation,
stormwater best management practice (BMP) design, environmental permitting, conditional letter of map revision
(CLOMR) package preparation, erosion and sediment control plans, traffic control plans, signing and pavement
marking plans, boardwalk designs, landscape design, utility and NCDOT coordination, and bid phase services.

Date Completed: 2015
Contact Person: Mike Kozlosky, mike.kozlosky@wilmingtonnc.gov, 910 341 3258
Key Staft Collaboration: Jeff Moore, Stacie Phillips

The Town of Summerfield, in conjunction with NCDOT and the FHWA, proposes to construct approximately 2.2 miles
of the Atlantic-Yadkin Greenway (A&Y Greenway). The proposed multiuse path will provide recreation opportunities
for residents of the Summerfield community, serve as a section of the Mountains-to-Sea Trail, and connect to the
Greensboro Greenway System and the Piedmont Greenway. The 10-foot-wide trail will traverse along the abandoned
rail bed of the Atlantic-Yadkin Railroad; run alongside Summerfield Road adjacent to central Town infrastructure such
as the Elementary School, Post Office, Fire Department, Town Hall, and medical facilities; and eventually tie to the
A&Y Greenway Pedestrian Tunnel under US-220. Kimley-Horn is providing the categorical exclusion (CE), erosion
control, multiuse path design, pavement marking and signing plans, public involvement, aerial photogrammetry,
threatened and endangered species survey, environmental permitting, traffic control plans, utility coordination,
wetland and stream delineation, hydrologic and hydraulic design, NCDOT coordination, and bid phase services.

Date Completed: Ongoing

Contact Person: Charles “Twig" Rollins, townmgr@summerfieldnc.gov, 336 643 8655

Key Staff Collaboration: Jeff Moore, Jack Crino, Kaitlyn Faugerstrom, Jason Hartshorn, Willie Sullivan, David
Hursey, Emma Radford, Garrison Seitz, Right Path Acquisitions

Kimley»Horn
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The City of Greensboro and Action Greensboro have acquired inactive Norfolk Southern railroad corridor through
railbanking and the National Trails System Act. This project is to convert the inactive rail to a trail; create an urban loop
around the center city of downtown Greensboro; emphasize public art that tells stories and engages users of the trail; and
enhance the landscape with green space that promotes fitness, connectedness, and well being for residents and visitors. It is
partially funded with federal funds administered by NCDOT through a municipal agreement between the City and NCDOT.

Kimley-Horn designed a 12-foot-wide asphalt greenway along a single-track railroad bed between Spring Garden Street and
the A&Y Greenway north of Markland Drive (3.2 miles). Kimley-Horn provided the CE, erosion control, streetscape design,
pavement marking plans, public involvement, aerial photogrammetry, signal design, threatened and endangered species
survey, environmental permitting, stream restoration design, NC Land and Water Fund Grant support, traffic control plans,
urban roadway design, utility coordination, wetland and stream delineation, multiuse trail design, pedestrian bridge design
for four bridges, trailhead design, hydrologic and hydraulic design, NCDOT coordination, and bid phase services.

Date Completed: 2021

Contact Person: Jason Geary, jason.geary@greensboro-nc.gov, 336 373 2302

Key Staff Collaboration: Jeff Moore, Kaitlyn Faugerstrom, Jack Crino, Willie Sullivan, David Hursey, Dan Robinson, Jason
Hartshorn Stacie Phillips, Justin Roase, Spencer Stringfellow, Clay Poole, Kevin Baumann

Kimley-Horn was selected by the Wilmington Urban Area Metropolitan Planning Organization (WMPOQ) to develop the Wilmington Rail Trail Master Plan, which was part
of a larger proposed trail network across the City. The Rail Trail was a distinctive project with transformative potential to revitalize the unused railroad space in the
northside neighborhood of downtown Wilmington and transform it into a community bike and pedestrian trail. Once implemented, the trail will create a space for art,
exercise, and community engagement. Kimley-Horn led community engagement and steering committee efforts. Since the completion of the master plan in late 2020,
the Wilmington MPO has partnered with the City to move the project forward into preliminary engineering.

Date Completed: 2021
Contact Person: Abby Lorenzo, abby.lorenzo@wilmingtonnc.gov, 910 341 7890
Key Staff Collaboration: Jeff Moore, Kristina Whitfield

In December 2022, the City of Elizabeth City was awarded a Rural Transformation Grant Fund for the downtown revitalization of Water Street—a major north-south
corridor that runs through the City's downtown and is the primary corridor to access the downtown riverfront. The City selected Kimley-Horn to design this critical
infrastructure that will support the downtown placemaking as well as economic and community development efforts. Services provided include streetscape and
sidewalk design, grant compliance, public involvement streetlight and electrical design, hydraulic design, and environmental documentation.

Date Completed: 2021

Contact Person: Jonathan Hawley, jhawley@elizabethcitync.gov, 252 621 7352

Key Staff Collaboration: Jeff Moore, Kaitlyn Faugerstrom, Emma Radford, Willie Sullivan, Jason Hartshorn, Precision Measurements, Spatial Data Consultants,
Terracon Consultants
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CHAPTER 3 — TEAM EXPERIENCE
Names, Classifications, Credentials, Experience, and Locations of Kimley-Horn’s Key NC Employees

NAME CLASSIFICATION CREDENTIALS YEARS OF EXPERIENCE LOCATION
Jeff Moore Roadway Engineer Professional Engineer in NC and SC 31 Raleigh
Kaitlyn Faugerstrom Surface Water Engineer Professional Engineer in NC 6 Raleigh
Dan Robinson Surface Water Engineer Professional Engineer in NC and SC 30 Raleigh
Ben Crawford Roadway Engineer Professional Engineer in NC and SC 23 Raleigh
Erin Thompson Roadway Engineer Professional Engineer in NC, SC, KY, and WV 17 Raleigh
Jack Crino Roadway Engineer Professional Engineer in NC 5 Raleigh
Vance Blanton Roadway Engineer Professional Engineer in NC; LEED AP 19 Raleigh
Julie Flesch-Pate NEPA Certified Public Manager; LEED AP ar Raleigh
Jason Hartshorn Environmental Scientist Professional Wetland Scientist 14 Raleigh
Kristina Whitfield Transportation Engineer/Planner Professional Engineer in NC; Certified Planner 8 Raleigh
Andrew Phillips Structural Engineer Professional Engineer in NC 15 Raleigh
Tim Gruebel Aviation Engineer Professional Engineer in NC 19 Raleigh
Alex Mclintyre Roadway Engineer Professional Engineer in NC 8 Charlotte
Stacie Phillips Transportation Engineer Professional Engineer in NC 20 Raleigh
Adam Fullerton Landscape Architect Professional Landscape Architect 5 Raleigh
Capacity Chart/Available Work Force Availability for Q3 2025 — Q1 2027

Availability is more than just a chart. It will take diligent management throughout 100

the schedule, for which we will use our workload forecasting technique called
Castaheads. Kimley-Horn successfully has used this system for many years; it
involves meeting with relevant department managers and staff to examine the
backlog, upcoming deadlines, production schedule, and more. Kimley-Horn has
proven experience in managing the effort involved with large projects like this;
that experience is with internal staff and subconsultants. Should key personnel
depart for unforeseen reasons, we have more than 600 employees in North 0 03 2025 01 03 01
Carolina who can supplement our team., (NTP) 2026 2026 2027
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Team Organization

97 - Guide Sign Design - Conventional Roads
155 - Pavement Marking Plans

201 - Rural Roadway Design
270 - Uility Coordination
541 - Traffic Management Plan, Level 1 and 2

Ben Crawford, PE
Morgan Meyer, PE
Caleb Lowman, PE

Sean Kane, PE
Evan Parrott, PE

32 - NEPA, Categorical Exclusions
36 - Community Impact Assessment
Environmental Studies

Ethan Blume
Austin Butera

Julie Flesch-Pate,
CPM, LEED AP
Kenzie Richards, PWS

171 - Public Involvement
Stakeholder Outreach

Kristina Whitfield, PE,  Kaitlyn Faugerstrom, PE

AICP
Jonathan Whitehurst,
AICP

Morgan Meyer, PE

132 - Landscape and Streetscape Design

Adam Fullerton, PLA
Halley Bartlett, PLA

Kimley»Horn

A

. % N I‘_ﬁ@ T .;‘
i ‘%ﬂgﬁ?ﬂ*‘“giﬁﬁm
Kaitlyn Faugerstrom, PE

Community Advisor

Tim Gruebel, PE

2 - Aerial Image and LIDAR
158 - Aerial Image Collection & Mapping

316 - Multi-Use Trail Design
Alternatives Identification

Products W/UAS
159 - Aerial Lidar Collection / Processing &
Elevation Data W/UAS

Mark Schall' Fred Johnson'

Preliminary Engineering
Final Design Engineering

433 - Tier 1 Basic Hydrology and
Hydraulic Design

Kaitlyn Faugerstrom, PE Justin Rose, PE
Jordan Bendl, PE Garrison Seitz, El

70 - Erosion and Sediment Control Design

Vance Blanton, PE, lan Hubertus, El
LEED AP Gwyneth Cartwright, El
David Hursey, PE

Erin Thompson, PE
Jack Crino, PE
Tyler Spring, PE

Qusmane Ndiaye, PE
Spencer Stringfellow, EI

199 - Route Location Surveys
235 - Subsurface Utility Engineering
360 - Topographic Surveying
361 - Boundary Surveying

243 - Threatened and Endangered
Species Survey and Studies
280 - Wetland and Stream Delineation
287 - Wetland, Stream and Buffer Permitting

Travis Dreelin, LS? Ivan Lineberry?

Emma Radford, PWS
Kenzie Richards, PWS

152 - Pavement Design
294 - Roadway Foundation Investigation
and Design
295 - Structure Foundation Investigation
and Design
296 - Retaining Wall Investigation and Design
297 - Pavement Design Investigation

Jerry Stalls, PE*

Subconsultants

Jason Hartshorn, PWS

Willie Sullivan, PWS
207 - Signal Design

208 - Signal Equipment Design
209 - Signal Communication Designs
210 - Signal System Timing

24 - Bridges, Spans under 200’

Mitch Magee, PE
Patrick Cooksey, PE

Andrew Phillips, PE
Clay Poole, PE

Jason Hartshorn, PWS
Willie Sullivan, PWS

Emma Radford, PWS
Kenzie Richards, PWS
200 - Feasibility Studies

Alex Mcintyre, PE Tori Rock, PE 192 - Right of Way Appraisals
Jonathan Whitehurst, Elizabeth Clever, PE 194 - Right of Way Negotiators Spatial Data Consultants, Inc. (SPSF)’
AICP W

Precision Measurements, Inc.?
Terracon Consultants, Inc.’
Right Path Acquisitions, Inc. (SBE/SPSF)*

Garrett Yates*
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Unique Qualifications of Key Personnel

has 31 years of experience with federal-

aid funded greenway, multiuse path, sidepath, sidewalk,

roadway, streetscape, and roundabout projects. He specializes

in infrastructure, civil, and environmental projects and has

experience as a project manager on freeway, interchange,
interstate, urban and rural roadway widening, and bridge replacement projects.
Jeff has led scores of design and planning projects for NCDOT and local
municipalities. Jeff has vast and diverse experience working with Norfolk
Southern Railroad—demonstrated through our project experience—and is ideally
suited to help the City navigate this process.

is a project manager with a passion

for serving municipalities and helping improve their local

communities. She is a hydraulic and hydrology engineer with more

than 6 years of experience in stormwater design and roadside

drainage. Kaitlyn has helped design storm sewer networks,
analyze ditches/open channels, and prepare permit drawings on numerous types
of projects, including large NCDOT roadway projects, greenways, and municipal
drainage and roadway projects. She brings energy, efficiency, and a sense of
urgency that will help your projects be successful.

has 30 years of experience and specializes
in stormwater infrastructure improvement designs, municipal
roadway/greenway improvements, and stand-alone stormwater
capital improvements. His experience includes project
management and grant compliance for the recent Greenville BUILD
Grant projects, stormwater planning studies, existing infrastructure evaluation,
stormdrain system design, bridge/culvert modeling, and FEMA coordination.

passion is partnering with municipalities

as a trusted advisor to implement each Town's specific and

individual goals. She has 17 years of program management, on-

call management, design, and engineering experience specializing

in roadway, streetscape, and multiuse path design as well as
horizontal and vertical geometry design, hydraulic design, and erosion and
sediment control design. She has provided infrastructure design services for
numerous North Carolina municipalities, including Fuquay-Varina, Morrisville,
Cary, Winston-Salem, Belhaven, Greenville, Jacksonville, Wendell, Chapel Hill, and
more, in addition to NCDOT and SC agencies.

Kimley»Horn

has been involved with multimodal
transportation planning efforts across the country as well as at a
local level. She has facilitated and participated in numerous public
outreach efforts, including charrettes, workshops, stakeholder
groups, committee meetings, and local community events.
Kristina is experienced in analysis, data collection, public involvement, and
implementation strategies for a variety of transportation and planning studies. Her
project experience includes pedestrian and bicycle maobility plans, comprehensive
plans, land use/redevelopment plans, corridor studies, master thoroughfare plans,
and travel demand modeling.

is a leader in program development and technical

oversight. As a veteran of the US Air Force, Tim is dedicated

to helping his clients accomplish their objectives. His military

background has instilled a strong attention to detail and a broad

understanding of airfield safety, security, and operations. Tim's
expertise in design, planning, and construction of airport facilities includes air
traffic control towers (ATCTs), airport master plans, industrial facilities, hangar
development, aircraft rescue and fire fighting (ARFF) facilities, commercial and
general aviation terminals, terminal access, and revenue control facilities. Tim is
passionate about and connected with the City of Elizabeth City and is eager to
bring this project to fruition.

Jeff, Dan, and Kristina were key team members who helped
prepare the Weeksville Road Accessibility and Connectivity Plan
RAISE Grant Application. Since 2021, they have been
passionate about providing the City options to walk and bike,
gain safe access to grocery stores and schools, and improving
the quality of life for residents.

Please refer to Chapter 2 for personnel experience with relevant projects.
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CHAPTER 4 — TEGHNICAL APPROACH
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1. The City could consider back of curb sidewalk over multiuse path here to 7. Existing sidewalk ends at crossing of tributary to Charles Creek; evaluate
minimize drainage and utility impacts near the tie point to the main trail alternatives to avoid environmental feature
City and Kimley-Horn to coordinate on areas along baseball fields 8. Work to minimize/avoid impacts to potential jurisdictional features
Coordinate with Norfolk Southern to determine if path A can be used 9. Coordinate with ECSU on ongoing skybridge project
4. The City could consider back of curb/sidewalk here to minimize impacts to 10. Coordinate with ECSU to minimize design impacts to the existing brick wall or
ditch, utilities, and potential jurisdictional features develop creative hardscaping to marry the project with this feature
5. The City could reduce path width to minimize impacts at Charles Creek. 11. Explore options to minimize impacts to large trees and existing drainage
Sloping the path away from the road could help achieve a No-Rise 12. Coordinate with Hickory Village Mobile Home Park Community and evaluate

6. Navigate utilities and existing drainage features to minimize future ROW designs around crepe myrtle trees and utilities
needs and cost

Kimley»Horn 10







