MEMORANDUM

To: Mayor and Members of the City Council

From: Ralph Clark, Interim City Manager
Larry D. James, Sr., Interim Chief of Police

Date: November 19, 2021

Subject:  Consideration - Accept FY2021 North Carolina Emergency Management
Homeland Security Grant Program Award for Purchase of Drone

BACKGROUND:

The Elizabeth City Police Department made application to the North Carolina Emergency
Management’s Homeland Security Grant Program, which is through the North Carolina
Department of Public Safety. The City Council gave approval in September 2020; and staff
submitted the preliminary grant application at that time. The funding is specifically for
“domestic preparedness regions”, also referred to as DPRs. DPRs are designated
geographical regions that initiate preparedness activities to include: planning, training,
exercising, and mitigation. The Elizabeth City Police Department made application to fund
the purchase of one (1) Parrot Thermal 4K Drone, in the amount of $7,079.00, which
includes both the drone and all attachments. There were no matching funds required for
the grant and therefore no budget impact. This grant requires the recipient to share the
awarded assets with other municipal police departments within the same DPR region.
Elizabeth City is in the "DPR-1" region, and will share with other departments located in
this region.

ANALYSIS:

Drone programs in law enforcement are designed to create safer cities with the use of
drone technology in daily operations. Drones have many benefits including but not limited
to search and rescue, traffic investigations, criminal investigations, crime scene analysis,
crowd monitoring, and surveying areas after damages from storm or other natural
disasters. The Elizabeth City Police Department has taken proactive steps to enhance the
capabilities of addressing crimes and building relationships other municipal police
departments, and the use of drone technology further enhances our day-to-operations as
well strengthens local partnerships with other agencies in our region.

Staff was advised earlier in the year that the Department would be awarded this grant.
There was a reported delay in process due to personnel changes within North Carolina



Emergency Management. Staff was notified via e-mail on November 8, 2021 that the
agency had been officially awarded with the grant, and was given a sub-award notification
for the period of October 1, 2021 through February 28, 2024.

STAFF RECOMMENDATION:

By motion, approve the acceptance of FY2021 North Carolina Emergency Management
Homeland Security Grant Program in the amount of $7,079.00 to purchase one (1) Parrot
Thermal 4K Drone, which will be used in the established DPR-1 region for public safety
purposes.



