MEMORANDUM

To: Mayor and Members of the City Council

From: Montre’ Freeman, City Manager
Alicia Steward, Finance Director

Date: May 19, 2023

Re: Consideration / Discussion — Additional Budget Dates

BACKGROUND:

Based on the original budget calendar the Council adopted, there are three budget
discussion dates remaining (below), counting this evening’s work session. It does appear
that we will need to schedule a few more, which we always leave room to do if necessary.
The original calendar’s “best case scenario” had us calling for the public hearing this
evening, which will not be the case, unfortunately.

Date Action ‘
May 22, 2023 Call for a Public Hearing
June 12, 2023 Hold Public Hearing for FY 2023-2024 Budget
June 26, 2023 Adopt Final Budget
ANALYSIS:

Offices are closed on Monday, May 29% in observance of the Memorial Day holiday;
however, we could hold a budget work session the following Tuesday, May 30%, if the
Council wished. Additionally, we could hold another on Monday, June 5% and even June
19t if necessary. We would need to call for the public hearing during the June 12t
meeting in order to have enough advertisement time to hold it during the June 26t
meeting. These suggested dates are keeping with the Council’'s “"Monday” meeting
schedule, and the Council may always decide to meet on another day of the week and
earlier in the day as opposed to later.

STAFF RECOMMENDATION:



By motion, give staff direction on additional budget meeting dates.



