MONDAY-7:00 P.M. DECEMBER 11, 2006 CITY COUNCIL

The City Council of the City of Elizabeth City held its final meeting of 2006 on the
above date and time in the City Council Chambers with Mayor Charles L. Foster
presiding. Councilors attending were: J. M. Baker, M. E. Brooks, L. A. Hummer,
B. S. Meggs, E. K. Rivers, D. K. Stallings, J. A. Stimatz and J. B. Walton. Staff
members attending were: City Manager R. C. Olson, City Clerk D. S. Pierce-
Tamplen, City Attorney W. H. Morgan, Deputy Clerk V. D. White, Fire Chief W. C.
Pritchard, Parks and Recreation Director J. D. Overman, Finance Director S. E.
Blanchard, Planning Director J. C. Brooks, Inspections Director S. E. Ward,
Interim Police Chief G. F. Koch, Interim Public Utilities Director C. Classen and
Electric Superintendent K. F. Clow

Mayor Foster opened the meeting by welcoming those attending. He called upon
Pastor Gary Vogelpohl, Good Shepherd Lutheran Church, for the invocation after
which Councilwoman J. M. Baker led the Pledge of Allegiance to the Flag of the
United States of America.

1} AGENDA APPROVAL:

Mayor Foster called for any deletions and/or additions to the prepared agenda.

Councilman E. K. Rivers asked to add to the Closed Session, discussion of
personnel as per NCGS 14-318.11 (a) (6).

Councilman D. K. Stallings asked to add, discussion of redistricting of the
wards,; discussion of electric policies and procedures and to remove
Item #7-3-consideration of annual calendar for City Council meetings
from the Consent Agenda for discussion.

Hearing no other addition, Mayor Foster called for a motion of approval.

A motion was made by Councilwoman J. M. Baker, seconded by
Councilman J. A. Stimatz to approve the agenda as prepared with
the above noted additions. Those voting in favor of the motion
were: Baker, Stimatz, Brooks, Hummer, Meggs, Rivers, Stallings
and Walton. Against: None. Motion carried.

2} COMMENTS FROM THE PUBLIC:

There was no one present that wished to speak at this time.



3} APPROVAL OF THE MINUTES:

Mayor Foster called for action regarding the previous month’s minutes.

A motion was made by Councilman J. A. Stimatz, seconded by
Councilman E. K. Rivers to approve the minutes as presented.
Those voting in favor of the motion were: Stimatz, Rivers, Baker,
Brooks, Hummer, Meggs, Stallings and Walton. Against: None.
Motion carried.

4}  CONSENT AGENDA:

Mayor Foster asked the City Manager to read the Consent Agenda after which he
entertained a motion of approval for the Consent Agenda as read.

A motion was made by Councilman E. K. Rivers, seconded by
Councilwoman J. M. Baker to approve the Consent Agenda as
presented. Those voting in favor of the motion were: Rivers,
Baker, Brooks, Hummer, Meggs, Stallings, Stimatz and Walton.
Against: None. Motion carried.

Consent Agenda:

a} Adopted the following Resolution directing the City Clerk to investigate the
sufficiency of a Petition for Voluntary Annexation submitted by 2 Invest, LLC for
27.32 acres.

RESOLUTION #06121
DIRECTING THE CLERK TO INVESTIGATE
A PETITION RECEIVED UNDER G. S. 160A-31
2 INVEST, LLC
27.32 ACRES

WHEREAS, a petition requesting annexation of an area described in said
petition has been received on December 11, 2006 by the City Council; and

WHEREAS, G. S. 160A-31 provides that the sufficiency of the petition shall be
investigated by the City Clerk before further annexation proceedings may take
place; and

WHEREAS, the City Council of the City of Elizabeth City deems it advisable to
proceed in response to this request for annexation;



NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of
Elizabeth City:

THAT the City Clerk is hereby directed to investigate the sufficiency of
the above described petition and to certify as soon as possible to the City Council
the result of her investigation.

ADOPTED, this the 11" day of December 2006.

Charles L. Foster
Mayor

Dianne S. Pierce-Tamplen, MMC
City Clerk

b} Adopted the following Resolution directing the City Clerk to investigate the
Sufficiency of a Petition for Voluntary Annexation submitted by Don Williams, Sr.-
Savin Woods for 19.52 acres.

RESOLUTION #06122
DIRECTING THE CLERK TO INVESTIGATE
A PETITION RECEIVED UNDER G. S. 160A-31
DON WILLIAMS, SR. — SAVIN WOODS
19.52+ ACRES

WHEREAS, a petition requesting annexation of an area described in said
petition has been received on December 11, 2006 by the City Council; and

WHEREAS, G. S. 160A-31 provides that the sufficiency of the petition shall be
investigated by the City Clerk before further annexation proceedings may take
place; and

WHEREAS, the City Council of the City of Elizabeth City deems it advisable to
proceed in response to this request for annexation;

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of
Elizabeth City:



THAT the City Clerk is hereby directed to investigate the sufficiency of
the above described petition and to certify as soon as possible to the City Council
the result of her investigation.

ADOPTED, this the 11" day of December 2006.

Charles L. Foster
Mayor

Dianne S. Pierce-Tamplen, MMC
City Clerk

c} Adopted the following Resolution directing the City Clerk to investigate the
sufficiency of a Petition for Voluntary Annexation submitted by Bay Island
Residential, LLC (1) for 10.71 acres.

RESOLUTION #06123
DIRECTING THE CLERK TO INVESTIGATE
A PETITION RECEIVED UNDER G. S. 160A-31
BAY ISLAND RESIDENTIAL, LLC (1)
10.71 ACRES

WHEREAS, a petition requesting annexation of an area described in said
petition has been received on December 11, 2006 by the City Council; and

WHEREAS, G. S. 160A-31 provides that the sufficiency of the petition shall be
investigated by the City Clerk before further annexation proceedings may take
place; and

WHEREAS, the City Council of the City of Elizabeth City deems it advisable to
proceed in response to this request for annexation;

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of
Elizabeth City:



THAT the City Clerk is hereby directed to investigate the sufficiency of
the above described petition and to certify as soon as possible to the City Council
the result of her investigation.

ADOPTED, this the 11" day of December 2006.

Charles L. Foster
Mayor

Dianne S. Pierce-Tamplen, MMC
City Clerk

d} Adopted the following Resolution directing the City Clerk to investigate the
sufficiency of a Petition for Voluntary Annexation submitted by Bay Island
Residential, LLC (2) for 1.02 acres.

RESOLUTION #06124
DIRECTING THE CLERK TO INVESTIGATE
A PETITION RECEIVED UNDER G. S. 160A-31
BAY ISLAND RESIDENTIAL, LLC (2)
1.02 ACRES

WHEREAS, a petition requesting annexation of an area described in said
petition has been received on December 11, 2006 by the City Council; and

WHEREAS, G. S. 160A-31 provides that the sufficiency of the petition shall be
investigated by the City Clerk before further annexation proceedings may take
place; and

WHEREAS, the City Council of the City of Elizabeth City deems it advisable to
proceed in response to this request for annexation;

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of
Elizabeth City:



THAT the City Clerk is hereby directed to investigate the sufficiency of
the above described petition and to certify as soon as possible to the City Council
the result of her investigation.

ADOPTED, this the 11" day of December 2006.

Charles L. Foster
Mayor

Dianne S. Pierce-Tamplen, MMC
City Clerk

e} Award of Bid to Vermeer Mid Atlantic for 75 HP Trencher for Electric
Department in the amount of $71,475.57.

Bid Tabulation Sheet

Vermeer Mid-Atlantic, Inc. $71,475.57
Ditch Witch of North Carolina $73,514.67

End of Consent Agenda:

5} ITEM REMOVED FROM THE CONSENT AGENDA:

Mayor Foster recognized Councilman D. K. Stalling for comments as he was the
counselor that removed this item from the Consent Agenda.

Councilman Stallings stated that he would ask that the first meeting date in June
be changed as he has a prior commitment for that date.

A motion was made by Councilman J. A. Stimatz, seconded by
Councilwoman J. M. Baker to adopt the following City Council
Meeting schedule for 2007. Those voting in favor of the motion
were: Stimatz, Baker, Brooks, Hummer, Meggs, Rivers and
Walton. Against: None. Motion carried.



CITY OF ELIZABETH CITY
CITY COUNCIL
2007-2008 CALENDAR

MONTH FIRST REGULAR | SECOND REGULAR JOINT CITY
CITY COUNCIL CITY COUNCIL COUNTY
MEETING OF THE MEETING OF THE MEETING
MONTH MONTH
January gth 22" 29t
February 12t 26t
March 12" 26t
April ot 23" 30™
May 14" 29
Tuesday
June 12t 25t
TUESDAY
July oth NONE 30
August 13" 27th
September 10 24
October gth 22nd 29t
November 12t 26"
December 10" NONE

*Regular City Council Meeting to begin at 7:00 p.m.

**Work Session will begin at 5:30 p.m. prior to Second Regular City
Council Meeting

6} PUBLIC HEARINGS:

a} Application CUP-04-06:

Mayor Foster called upon City Manager Olson for comments.




Mr. Olson advised that this was a public hearing for consideration of a conditional
use permit to construct seven multi-family townhouses at 715 North Poindexter
Street.

Planning Director J. C. Brooks stated that this was a request to allow seven
additional multi-family townhouse style units to be constructed for a total of 14
townhouse units located on the site. The townhouses will be used for married
student housing. The site maintains the original Office and Institutional zoning
designated in 1999. The O & | Zoning is primarily intended to accommodate
office; public and institutional; business, professional and personal services and
limited support retail. The adjacent properties to the north, east and south have
the same O & | designation. The developed portions of adjacent lands to the
east and north consist of multi-family hosing with apartments and townhouses.
Staff is of the opinion that the construction of seven multi-family residential units
at this location is reasonable given the available on-site parking and other public
waterfront access points in the City. Staff recommends approval of this
application with the following conditions:

1} There is concern that there may not be sufficient water pressure to
support the seven proposed water meters. Public Utilities suggest
a 2” extension of the water main and then placing the seven
meters on the 2” extension.

2} Add the tax map information

3} Correct the flood zoning info to reflect a shaded X flood zone

4} Show the canopy tree requirements at 1 tree per every 10 parking
spaces

5} Show the location of additional trees on the site plan

6} Clearly delineate the limits of the electric easement at the south
end of the building.

7} Show the departing property line for the adjacent lot, TM 6-G-3B
and

8} A 15’ streetscape buffer is required. Please extend the plant
materials down to the edge of the building.

Mayor Foster declared the meeting into public hearing for consideration of
Application CUP-04-06. Since no one wished to speak for or against the
proposed rezoning, Mayor Foster declared the public hearing closed.

A motion was made by Councilman E. K. Rivers, seconded by
Councilman M. E. Brooks to adopt the following resolution
approving Application CUP-04-06 to include the staff
recommended conditions. Those voting in favor of the motion
were. Rivers, Brooks, Baker, Hummer, Meggs, Stallings, Stimatz
and Walton. Against: None. Motion carried.



b} Consideration — Adoption of Resolution for Financing for land acquisition
at South Park:

Mayor Foster recognized City Manager Olson for comments.

Mr. Olson advised that this particular item has come up several times in our
City/County meetings. These funds will be used to purchase approximately 30
acres in the South Park development for a recreation complex. We will be
applying for a grant through the state to help pay for the cost of this project. We
need to get the financing in place before the end of the year. The approximate
cost of this project is roughly $600,000 of which Pasquotank County will be
paying $300,000 as well as the City paying $300,000. What you have in front of
you is the bid proposals that staff has solicited for this project. The low bidder
for the project was RBC Centura with a fixed rate of 3.60%. Staff recommends
after the public hearing that you approved this.

The following is the bid proposals that were received.

Bid Proposals

Total Payments

Fixed Rate Fees Including Fees
BB&T 3.89% $ O $330,087.30
Franklin Security  6.00% 500 $347,666.43
RBC Centura 3.60% 250 $328,031.58
Wachovia 4.25% 0 $332,963.55

Mayor Foster declared the meeting into public hearing for consideration of
approving the financing for the acquisition of land in South Park. Since no one
was present that wished to speak for or against the proposed financing, Mayor
Foster declared the public hearing closed.

A motion was made by Councilwoman J. M. Baker, seconded by
Mayor Pro Tem L. A. Hummer to adopt the following resolution
approving the Financial Contract with RBC for a total of
$328,031.58. Those voting in favor of the motion were: Baker,
Hummer, Brooks, Meggs, Rivers, Stallings, Stimatz and Walton.
Against: None. Motion carried.

RESOLUTION #06126
AUTHORIZING THE EXECUTION AND DELIVERY OF
AN INSTALLMENT FINANCING CONTRACT IN THE AMOUNT OF



$300,000.00 WITH RBC CENTURA BANK TO FINANCE THE
PURCHASE OF LAND FOR USE BY THE CITY OF ELIZABETH CITY,
NORTH CAROLINA, AUTHORIZING THE EXECUTION AND
DELIVERY OF RELATED INSTRUMENTS, AND DETERMINING
OTHER MATTERS IN CONNECTION THEREWITH

BE IT RESOLVEFD, by the governing body for the City of Elizabeth City,
North Carolina (the “Unit”):

Section 1. The governing body of the Unit does hereby find and determine:

A} The Unit proposes the purchase of land, as more fully described in
the hereinafter mentioned Contract (collectively, the “Project”);

B} After consideration, the governing body of the Unit has determine
that the most advantageous manner of financing thereof is by an installment
contract pursuant to Section 160A-20 of the General Statutes of North Carolina;
as amended,;

C} Pursuant to Section 160A-20, the Unit is authorized to finance the
renovations of the Project, by entering into an installment contract and a deed of
trust or other security instrument that creates a security interest in the property
financed to secure repayment of the financing:

D}  As required by Section 160A-20 , on December 11, 2006, the Unit
held a public hearing with respect to the financing of the Project through the
Contract, after notice of such hearing was published at least ten (10) days prior
to the hearing; and

E} RBC Centura Bank (“RBC Centura”) has proposed that the RBC
Centura enter into an Installment Financing Contract with the Unit to finance the
Project pursuant to which RBC Centura will lend the Unit the amount of
$300,000.00 (the “Contract”) and a related Escrow Agreement between the Unit
and RBC Centura (the “Escrow Agreement”), to be secured by a Deed of Trust
and Security Agreement with respect to the Project for the benefit of RBC
Centura (the “Deed of Trust”).

Section 2. The governing body hereby authorizes and directs the Finance
Director, to execute, acknowledge and deliver the Contract, the Deed of Trust
and the Escrow Agreement on behalf of the Unit in such form and substance as
the person executing and delivering such instruments on behalf of the Unit shall
find acceptable. The Clerk is hereby authorized to affix the official seal of the
City of Elizabeth City to the Contract, the Deed of Trust and the Escrow
Agreement and attest the same.



Section 3. The proper officers of the Unit are authorized and directed to
execute and deliver any and all papers, instruments, opinions, certificates,
affidavits and other documents and to do or cause to be done any and all other
acts and things necessary or proper for carrying out this Resolution, the
Contract, the Deed of Trust and the Escrow Agreement.

Section 4. Notwithstanding any provision of the Contract, the Deed of Trust
or the Escrow Agreement, no deficiency judgment may be rendered against the
Unit in any action for breach of a contractual obligation under the Contract, the
Deed of Trust or the Escrow Agreement and the taxing power of the Unit is not
and may not be pledged directly or indirectly to secure any moneys due under
the Contract, the security provided under the Contract and the Deed of Trust
being the sole security for RBC Centura in such instance.

Section 5.  The Unit covenants that, to the extent permitted by the
Constitution and laws of the State of North Carolina, it will comply with the
requirements of the Internal Revenue Code of 1986, as amended (the “Code”) as
required so that interest of the Unit’s obligations under the Contract will not be
included in the gross income of RBC Centura.

Section 6. The Unit hereby represents that it reasonably expects that it, all
subordinate entities thereof and all entities issuing obligations on behalf of the
Unit will issue in the aggregate less that $10,000,000 of tax-exempt obligations,
including the Contract (not counting private-activity bonds, except for qualified
501 (c) (3) bonds as defined in the Code) during calendar year 2006. In
addition, the Unit hereby designates the Contract and its obligations under the
Contract as a “qualified tax-exempt obligation” for the purpose of the Code.

Section 7. This resolution shall take effect immediately upon its passage.

ADOPTED, this 11" day of December 2006.

Charles L. Foster
Mayor

Dianne S. Pierce-Tamplen, MMC
City Clerk



6} REGULAR AGENDA:
a} Appointment to Community Relations Commission:

Mayor Foster stated that he would like to present the name of Willie Gilchrist as
a member of the Community Relations Commission. Mr. Gilchrist has expressed
an interest in serving on this Commission and he feels with his experience and
knowledge that he would make an excellent member.

A motion was made by Councilman J. A. Stimatz, seconded by
Councilman E. K. Rivers to approve the appointment of Willie
Gilchrist as a member of the Community Relations Commission.
Those voting in favor of the motion were: Stimatz, Rivers, Baker,
Brooks, Hummer, Meggs, Stallings and Walton. Against: None.
Motion carried.

b} Consideration — Application SUB-10-05 by Down East Developers and
Perkins Lane Partnership to subdivide a 43 acre tract on Perkins Lane into 82
parcels.

Mayor Foster called upon City Manager Olson for comments.

Mr. Olson advised that the Down East Developers and Perkins Lane Partnership
propose to subdivide this site into parcels with an average of 16,500 square feet.
The subdivision will have two entrances off Perkins Lane and has been designed
to create interconnectivity to adjacent properties parcels.

Planning Director J. C. Brooks stated that the site is located in the City’s ETJ, an
area without City water and sewer. To bring these facilities into the area, the
developer has been requested to oversize the improvements to allow for
additional future connections. Since the size of the improvements exceeds what
is required for the development, the City will share in the additional costs. The
Planning Staff is recommending approval of this application with the following
conditions.

1} The development agreement for upgrading the size of the water
and sewer lines shall be finalized prior to being heard by the City
Council;

2} Prior to the City Council meeting:

a} All necessary NCDOT permits shall be secured.
b} A load letter for the pump stations shall be submitted to the
Electric Department;



3} The developer shall place funds into the sidewalk deferment fund
for the cost of sidewalk installation along Perkins Lane;

4} Contingent upon review and approval of the engineering data while
the city is in transition;

5} Two off-site fire hydrants shall be installed for flushing purposes;

6} Prior to beginning construction, the necessary railroad crossing
permits shall be secured;

7} Prior to final plat, a recombination plat shall be recorded combining
the parcels which encompass this development; and

8} At the time of final plat, a Homeowners’ Association, or other legal
entity, shall be formed for the whole development and shall be
responsible for the maintenance of the Stormwater facilities.

A motion was made by Councilwoman B. S. Meggs, seconded by
Councilwoman J. M. Baker to approve Application SUB-10-05 to
include the recommendations of the Planning Staff. Those voting
in favor of the motion were: Meggs, Baker, Brooks, Hummer,
Rivers, Stallings, Stimatz and Walton. Against: None. Motion
carried.

c} Establishment of a Downtown Garbage District:

Mayor Foster called upon Peggy Langley, Elizabeth City Downtown, Inc. Director,
for comments.

Ms. Langley stated that during the Council Work Session on February 27", a
PowerPoint presentation was given recommending the establishment of a
Downtown Garbage District to address residential and commercial garbage issues
within the Central Business District. At that time, it was the consensus of the
Council to proceed with plans to install a commercial compactor. Meetings were
held with stakeholders on March 21 and March 22. Of the 39 commercial and
residential units affected, 22 participated in discussions during the meetings.
Based on information gathered by staff during these meeting, it was decided that
one compactor should be installed on South Poindexter Street as a pilot program.
She went over a list of sites that would be affected. The site will require only
minor electrical and cosmetic work which can be accomplished by City staff.

A motion was made by Councilman E. K. Rivers, seconded by
Councilman J. A. Stimatz to call a public hearing to be held on
Monday, January 8, 2006 for consideration of the City creating a
Downtown Garbage District and establishing fees of $11.00,
$13.00, $80.00 and $280.00. Those voting in favor of the motion
were. Rivers, Stimatz, Baker, Brooks, Hummer, Meggs, Stallings
and Walton. Against: None. Motion carried.



d} Water rates:
Mayor Foster called upon City Manager Olson for comments.

Mr. Olson stated that in a memorandum in November, he informed Council that
the City’s projected impact fees for fiscal year 2006-07 of $1,500,000 would not
be attained due to the slow-down in the housing market. The City had based
the impact fee projection on an anticipated 250 new home starts, while our
revised projection in that memo was based on 125 new homes. We have revised
our projection to 175 homes or $1,050,000 in impact fees.

A review of the Water and Sewer Fund over the last five years indicates that in
three of the last five years, we have been forced to utilize our Reserve Fund
balance due to a lack of revenue, or excessive expenditures caused by the age
and condition of our system. The unreserved fund balance in the Water and
Sewer Fund is approximately $200,000. There are inadequate funds in the
Reserve Account to cover the $1,789,572 shortfall in the Capital Account.

Staff is recommending that the City Council consider a rate increase at this time.
The City instituted a 6% rate increase that became effective July 1, 2004, that
increased was earmarked to pay the debt payment on a $3,000,000 installment
purchase agreement which funded improvements to Church Street, Southern
Avenue and Roanoke Avenue. In addition, improvements to Elizabeth Street,
South Road Street, Pearl Street and Crescent Drive were designed; but, due to
the cost of the other projects, have been delayed.

Looking at the existing debt there will not be an opportunity to issue new debt
until 2011 based on our existing rate structure. For this reason, staff would like
to propose a 7.5% across the board increase in our water and sewer rates. The
proposed increase will generate $450,000 of new revenue per year and will allow
the City to do an installment purchase of approximately $2,250,000 over a five
year period, which will fund our capital needs until 2011 or until the City sees an
increase in its impact fees.

The 7.5% increase would increase our basic water charge from $17.51 to $18.82
per month and our base sewer charge from $10.48 to $11.65 per month. An
average utility customer utilizing 5,000 gallons of water per month would see a
total increase of $4.00 per month.

Councilman Stimatz asked to have when we go to public hearing the City’s track
record on unscheduled maintenance for the last five years. He is particularly
interested in Seldon Street where the bricks and beginning to cave in which in
his mind is an indication that there is some kind of problem going on.



Mayor Pro Tem Hummer said that she would like for the city manager explain to
the public about the warning letters that we get each year at the time we get our
financial statement about our water and sewer fund not being self sufficient and
how the electric fund supports the water and sewer fund and the urgency of the
increase.

Mr. Olson replied that included in the original package is information that shows
that we have lost money three out of the last five years. Basically what we have
done over the last five years is that we have eaten into our fund balance in the
water and sewer account. Right now we have roughly $200,000 available on a
seven million budget. If we have a critical issue that fails it is nothing to spend
two or three hundred thousands on a pump station.

Councilman Rivers said that he wanted to make sure that we have done
everything that we can possibly do before we pass on an increase. With the
$2.25 million, 7.5% increase is that sufficient that if this does pass that next year
we will not be back asking for another 5%. If that is going to be the case, then
he feels we need to do it now as we don’'t need to do it every year. We need to
make absolutely sure that this will do it.

A motion was made by Councilman J. A. Stimatz, seconded by
Councilwoman J. M. Baker to call for a public hearing to be held
on Monday, January 8, 2007 at 7:30 p.m. in the City Council
Chambers located in the Municipal Administration Building for
consideration of a proposed water and sewer rate increase.
Those voting in favor of the motion were: Stimatz, Baker,
Brooks, Hummer, Meggs, Rivers, Stallings and Walton. Against:
None. Motion carried.

e} Discussion of redistricting of wards:

Mayor Foster called upon Councilman D. K. Stallings for comments.

Councilman Stallings expressed his concern over the amount of acreage that has
been annexed into the City limits and the fact that our wards are becoming
unbalanced. He would like to ask the City Manager to direct the Planning
Department to bring back a proposal at second meeting in January where we
can consider redistricting before our next election.

f} Consideration of Utility Deposits:

Mayor Foster called upon Councilman Stallings for comments.



Councilman Stallings stated that in the past we have talked about our electric
rates and now we are talking about our water rates and he would like for us to
look at the deposits on which way we transfer the deposits and have a discussion
on changing the policy regarding if someone was the co-signer for them maybe
they could come off as the co-signer if the customer had been on the system for
24 months. Also, he would like to discuss if a customer transfers from one
resident to another resident that they can transfer without new deposit. He
would like for this to come up for discussion at the next meeting.

7y COMMENTS AND INQUIRIES ON NON-AGENDA ITEMS:

Mayor Foster advised that he would go around the table and call for comments
from the Manager and members of Council.

City Manager

City Manager Olson stated that during his absence last meeting there was
discussion by Councilman Walton to have a council retreat sometime early 2007.
He would like to have some feedback from Council on this matter. He feels that
it would be nice to have a retreat before we go into our next budget cycle.

Councilman Walton said that he brought this item up because he feels that we
need to set down and hash out some things before we get into the budget
sessions. He feels that after the 12™ of February would be a good time to have a
retreat.

Councilman Rivers said that he too would like to have a retreat and perhaps
invite our representatives and senator to discuss items of interest to Elizabeth
City.

Councilman Stimatz said that he felt it would be a good time for us to preview
some budget issues and to review our goals from this past year. He feels that
sometime in March would be a good time.

Mr. Olson advised that he would start putting things together.

Councilwoman Baker

Ms. Baker stated she had no additional comments but she would like to wish
everyone a happy holiday season.

Councilman Brooks




Mr. Brooks stated that on the 8" of December we had a gathering for the
Minority Businesses and he is the Chairman of this committee under the AEDC.

It was a big success. We had business people from Hampton Roads to come
down to meet with the businesses of Elizabeth City. It was basically a brain
storming session looking at ways to bring additional businesses to our area.

He would like to thank Chancellor Gilchrist for providing the bus that picked them
up and gave them a tour.

The Boys and Girls Club a couple of months ago seemed to be a hot issue and it
just died. He thinks that the issue is too critical for us to just let it go. We can't
just bring it up and then just let it go. Someway he would hope that we could
get that back together and try to see what is going on with it. We were on tract
one time and then we just dropped the ball.

Oxford Heights' residents formed a committee that will be getting up with us
soon. He hopes that we can try to find a solution to the water not draining as
fast as it has in the past.

He expressed his concern over the survey that the young lady presented to
Council at our last meeting. He feels that it did not reflect the community
correctly.

Lastly, he would like to thank those that participated in the Minority Business
Meeting session.

Mayor Pro Tem Hummer

Ms. Hummer stated that she would also like to say that was a very unique event
and Councilman Brooks did a very good job, along with the others. They asked
some tough questions about what our City has to offer. They also asked a lot of
technical questions about transferring business licenses. It was a very good
meeting.

Also, speaking of children, the Teen Center has been serving quite a number of
children from Sawyertown area. These children if they stay in their area have to
walk and play among the drug dealers and prostitutes and that is not a very
good thought.

She would also like to mention that at our last meeting the Mayor presented a
proclamation to a former city employee of the EC Fire Department, Carlton
White, in recognition of his years of service and sadly he passed away this week
and his funeral is tomorrow at 3:00 p.m.

Councilman Stallings




Mr. Stallings stated that he would like to extend season’s greetings to everyone
and pray that each and everyone will have a prosperous new year. We have
done a lot of good things and he feels that the City is doing well. Some people
may not realize the input and love that we have for the City but we do have
them. He would like to thank Rich for working out the situation within the Hugh
Cale Community and making sure that building was up. Every time that he rides
by that building he sticks his chest out as he likes the way that building looks.

He thinks that the City has done a good job and the staff worked hard to get this
to come to pass. He has a whole wish list for next year and is ready to get busy.

Councilwoman Meqggs

Ms. Meggs stated that Mayor Pro Tem mentioned a few things that she was
going to say about Councilman Brooks. She was so proud of the way he
conducted that meeting and got everybody on task and we got through on time
and she feels that he did a great job.

One of the things that came up at one of the downtown meetings that she has
attended was the cleanliness of the streets downtown. The problem is where
the cars are parked at night and the street sweeper cannot clean because of the
cars on the street. They came up with the idea of maybe we could say on one
side of the street that night they parked all on one side or the other and then
another time reverse the side. We need to work out something that the street
can be cleaned.

She also attended the Wesley House where they have gotten a new sign and if
any of you that are going toward Norfolk you will see that lighted sign. She is
real proud of the group that got that together.

Another thing that she wants to thank the citizens in Elizabeth City and a lot of it
has been from organizations, churches, etc. and that is the Salvation Army
ringing the bell for the needy for this season of the year. Those that have
worked she would like to say thank you from the Salvation Army. When you
participate in this type of think it makes Christmas have the true meaning.

Councilman Walton

Mr. Walton stated that he too thought that the survey did not correctly reflect
our community. On Sunday, a person wrote to the editor and came to his
defense and it really made him feel good. In talking about that survey, the lady
said that it was white, educated females, but then on the back page it said there
were 23% had never had a mammogram or pap smear so how educated can you
be. People can say what they want to say on a survey. You can make a survey



look the way you want it to look. They did a good job in what they tried to
project. Himself, he might be too critical of people at times so he has decided
for one of his New Years Resolution to not be so critical of others. Maybe back
off a little. Tony and he had a good time this past weekend. The Chancellor
might be on the Human Relations Committee already because Mr. Don McCabe
and he had a good conversation. Things are working out. He has got to stop
being so critical. He needs to work on himself so he is going to start with himself
and he hopes that at our retreat that we all can work together in 2007 for
Elizabeth City. He wished every body a safe holiday season.

Councilman Stimatz

Mr. Stimatz stated he would like to echo the comments about the Minority
Business event. It was really great and he learned a lot. In particular one
person set out in his mind and that was Chancellor Gilchrist. He thinks that he is
a tremendous cheerleader for the university and for the city and for working
together as a community.

He too is looking forward to the New Year and having the city’s ordinances on
line. He knows that the city manager is working hard on that. He also wished
everyone a happy holiday season.

Councilman Rivers

Mr. Rivers stated that he would like to have at the January meeting an update on
the cemeteries. He would like to also have cleaning of the ditch at the entrance
of Oak Grove on that agenda.

He would like to announce that they will be having the annual Christmas Day
dinner from 12:30 to 2:30 where they will be feeding those that would like to
have Christmas Dinner on Christmas Day. The location will be announced soon.

He would like to say to City Council that he thinks that we had a great year. He
looks back at some of the votes that he lost as well as some of those that he
won. We had a cordial relationship for the first year, but then we are all human
and we are going to have differences of opinion at some time. We have
improved the lifestyle of our employees. We kept the electric rates down for our
citizens. Now, we have just received good news that the electric rates will go
down slightly. We are in the process of investing into a sports complex for our
citizens. We have a new training center. When we look back over the year, we
have had a good year.



He would like to wish everyone, the employees, the residents and members of
council, City Manager, City Clerk, City Attorney and Ms. Vivian a very Merry
Christmas and a happy New Year.

Mayor Foster

Mayor Foster said that he would like to thank our City Manager and his staff for
such an outstanding Christmas party last Friday night. His wife and he enjoyed it
to the highest. With the gathering of friends and co-workers it was really
uplifting and very enjoyable occasion. It was something to behold.

He would also like to say that he was asked to speak at the Benjamin House. He
had never heard of the Benjamin House until a lady came by the office and
asked him to come speak. It is an outstanding program and facility for what
some people may label handicapped young people. He was highly touched by
their presence when he spoke on last Saturday night. He let them know that he
would be back to see them. To see those young people so humble and so
attentive his heart went out to them. He just wants all of Elizabeth City to know
that this is a program and facility that all of the citizens of Elizabeth City can be
proud of and he hopes that we will give them our support.

Also, he wants to say that at the University they had a speaker that was the
former President of Ghana, Africa. It is very rare that any city gets a chance to
have a National Leader to come to their City. He was here in our City and he
wants to thank the City Council for agreeing to present a proclamation and key
to the City to him and his wife.

He would also say that this is our last meeting of 2006 and he looks back on this
past year and he wants the world to know that we, the City Council, as a team
has accomplished much in 2006 regardless of what anyone says. He says to the
Council that we can even accomplish more next year. He feels good about 2006
and the things that we accomplished. We need to improve on our unity and on
our love that we should have for one another. Lets us make sure that we
conduct ourselves in a manner so that our viewers will be proud of us. We need
to understand that next year we need to come and make a greater effort than
we did in 2006. So, let us get our working hats on when we return next year.

He concluded by wishing everyone a Merry Christmas and prosperous New Year
and he wants everyone to know that it was God that allowed us to accomplish
what we did in 2006 and we are going to look to God to allow us accomplish
more in 2007.

8} CLOSED SESSION:



Mayor Foster advised that at this time Council needs to retire into Closed
Session. He asked for a motion to retire into Closed Session.

A motion was made by Councilwoman B. S. Meggs, seconded by
Councilman E. K. Rivers to retire into Closed Session for the
following items:

a}  Consultation with the City Attorney as per NCGS 143-
318.11(a) (3) in order to preserve the attorney-client
privilege, and

b}  Disclosure of Information that is privileged or confidential
as per NCGS 143-318.11 (a) (1), and

c} Consideration of Closed Session minutes as per NCGS 143-
318.10 (e) and

d}  Discussion of personnel as per NCGS 143-318.11 (a) (6).
Those voting in favor of the motion were: Meggs, Rivers, Baker,
Brooks, Hummer, Stallings, Stimatz and Walton. Against: None.
Motion carried.

Mayor Foster declared the meeting into Closed Session.

Upon the end of the Closed Session,
A motion was made by Councilman D. K. Stallings, seconded by
Mayor Pro Tem L. A. Hummer to return to regular session. Those
voting in favor of the motion were: Stallings, Hummer, Baker,
Brooks, Meggs, Rivers, Stimatz and Walton. Against: None.
Motion carried.

Mayor Foster declared the meeting back into full session.

9} ITEM FROM CLOSED SESSION:

Mayor Foster called for action from the City Council regarding the Closed Session
minutes of October 30, 2006.

A motion was made by Councilman D. K. Stallings, seconded by
Councilman E. K. Rivers to approve the minutes of the October
30, 2006 Closed Session. Those voting in favor of the motion



were: Stallings, Rivers, Baker, Brooks, Hummer, Meggs, Stimatz
and Walton. Against: None. Motion carried.

10} ADJOURNMENT:

Mayor Foster advised that the above item concluded the meeting.

A motion was made by Councilman D. K. Stallings, seconded by
Mayor Pro Tem L. A. Hummer to adjourn the meeting. Those
voting in favor of the motion were: Stallings, Hummer, Baker,

Brooks, Meggs, Rivers, Stimatz and Walton. Against: None.
Motion carried.

Mayor Foster adjourned the meeting at 10:30 p.m.

Dianne S. Pierce-Tamplen, MMC
City Clerk

Charles L. Foster
Mayor



