MONDAY-6:30 P.M. OCTOBER 30, 2006 JOINT CITY/COUNTY MEETING

The City Council of the City of Elizabeth City and the Commissioners of
Pasquotank County held a joint meeting on the above date and time in the
Education Room at the Albemarle Hospital. Those attending were: Mayor Pro
Tem L. A. Hummer, Mayor C. L. Foster, Councilwoman J. M. Baker, Councilman
M. E. Brooks, Councilwoman B. S. Meggs, Councilman E. K. Rivers, Councilman
D. K. Stallings, Councilman J. A. Stimatz, Councilman J. B. Walton, City Manager
R. C. Olson, City Clerk D. S. Pierce-Tamplen and Public Utilities Director C.
Classen. Representing the County were: Chairman C. Perry, Commissioner L.
Griffin, Commissioner H. Krebs, Commissioner B. Trueblood, Commissioner M.
Stevenson, Commissioner J. Dixon, Commissioner M. Wood, County Manager R.
Keaton, County Clerk K. Jennings, Assistant Manager R. Bunch and County
Attorney M. Cox.

Mayor Pro Tem L. A. Hummer opened the meeting by welcoming those
attending. Commissioner Wood gave the invocation after which Commissioner
Griffin led the Pledge of Allegiance to the Flag of the United States of America.

1} UPDATE — AIRPORT EXPANSION PROJECT:

Mr. Scott Hinton, Airport Manager, gave an update on five major projects
currently progressing at the Airport. To date, ILS installation and construction is
complete as of today’s date. The FAA final inspection and flight check is
scheduled for the 8" of November. He reiterated that this is a $1.5 million
project that is almost complete.

The fuel farm has three underground tanks that are closed due to inspection
costs. The State Division of Aviation has allocated grant monies that will be used
to remove the three 12,000 gallon tanks and install two new 12,000 gallon above
ground tanks.

A 5,400 square foot private hanger is being constructed on a land lease to
private owners. These individuals are now interested in the construction a
second hangar.

The ramp expansion is on schedule to be finished by December 1*.

Finally, the Authority has signed contracts for two parcels of property in the
expansion project.



2} DR. WILLIE GILCHRIST, CHANCELLOR OF ELIZABETH CITY
STATE UNIVERSITY- UPDATE ON HOMECOMING:

Dr. Gilchrist discussed the homecoming events and presented each government
official with a friendship bag containing tickets to the upcoming homecoming
football game. He expressed how excited he is about the University and the two
units of government working together for the betterment of the community.

3} BLUEWAY/GREENWAY PROJECT:

Ms. Debbie Leete, Paths of Pasquotank, made a presentation regarding the
Blueway/Greenway project. She explained that the blueway is a water trail while
the greenway is a land trail. She informed the members that the Roanoke River
Partners, has thirteen camping sites along 200 miles of the Roanoke River Basin.
The economic result of these 200 miles last year came to about $400,000. She
feels that Elizabeth City could be the hub for this activity. She further stated that
a North Carolina Recreation Trail Grant has been awarded to Elizabeth City,
Camden County, Pasquotank County and the US Coast Guard Base. This grant
will help provide over thirty miles of marked paddle trails and four camping
platforms along the Pasquotank River.

4} MEMORANDUM OF UNDERSTANING BETWEEN ELIZABETH CITY
AND PASQUOTANK COUNTY FOR COST OF MUNICIPAL
ELECTIONS:

City Manager R. C. Olson advised that the memorandum of Understanding will
clarify the costs that the City is responsible for when a municipal election is
conducted by the Pasquotank County Board of Elections. The State Board of
Elections has clarified that the County is responsible for the staff time associated
with the Director and Assistant Director of Elections during a city election,
however, the City is responsible for any attorneys’ fees that may be associated
with an appeal or protest of the elections. Otherwise, the City is responsible for
the direct costs of the elections such as the poll workers, supplies, etc.

The group reviewed the proposed contract and there were several areas of
concern. The City Manager and County Manager were instructed to get together
and work out the wording and then bring it back to each board for consideration.

5} ACQUISITION OF PROPERTY ADJACENT TO SOUTH PARK FOR
DEVELOPMENT OF SPORTS COMPLEX:

County Manager Keaton presented a proposal for the development of a sports
complex. He went over two specific master plans that were developed as a
result of an analysis of the needs for facilities. He stated that one site deals with



baseball and softball while the other deals with soccer and football. He
presented a proposed site plan showing the layout of the baseball and softball
fields that would be located on the property adjacent to South Park. The second
project would be in the area of the Pecan Farm on River Road near the River
Road Middle School and owned by the County.

6} ACQUISITION OF OPTIONS FOR DOWNTOWN
HOTEL/CONFERENCE CENTER:

Options for the acquisition of property for the proposed downtown
hotel/conference center were discussed. It was felt by the Council that this is a
unique opportunity for the County and the City to come together to encourage
economic growth. This center is very important to the future of the city and well
as the county. Each unit of government realizes that they feel the long-term
rewards will outweigh any risks that will be taken. This project has been in the
planning stages for approximately five years now.

Tourism Director Russ Haddad advised that since May of this year, there have
been seventeen inquiries from groups wanting information on places to meet and
stay in Elizabeth City. He said that our best asset is the water and a center of
this magnitude would be a great way to utilize the waterfront.

Economic Developer Ray White presented a resolution from the Albemarle
Economic Development Commission in support of this project and encouraged
each unit of government to acquire the options on the property to get the
project started.

This item will be discussed in greater length during the Closed Session.

7} CLOSED SESSION:

Mayor Pro Tem L. A. Hummer called for a motion to retire into Closed Session to
preserve the Attorney Client privilege and to discuss the Acquisition of Property
as per NCGS 143-318.11(a) (3) and 143-318.11 (a) (5).

A motion was made by Councilman D. K. Stallings, seconded by
Councilman M. E. Brooks to retire into Closed Session to preserve
the attorney client privilege as per NCGS 143-318.11 (a) (3) and
Acquisition of Property as per NCGS 143-318-11 (a) (5). Those
voting in favor of the motion were: Stallings, Brooks, Baker,
Hummer, Meggs, Rivers, Stimatz and Walton. Against: None.
Motion carried.

Upon the end of the Closed Session.



A motion was made by Councilman J. A. Stimatz, seconded by
Councilman D. K. Stallings to return to reqgular session of Council.
Those voting in favor of the motion were: Stimatz, Stallings,
Baker, Brooks, Hummer, Meggs, Rivers and Walton. Against:
None. Motion carried.

Mayor Pro Tem L. A. Hummer declared the meeting back into full session.
8} CLOSED SESSION ITEM:

Mayor Pro Tem Hummer asked for action regarding the items discussed in Closed
Session.

a} Sports complex

A motion was made by Councilman E. K. Rivers, seconded by
Councilman J. B. Walton to move forward with the options to
purchase property for a sports complex to not exceed $396,000.
Those voting in favor of the motion were: Rivers, Walton, Baker,
Brooks, Hummer, Meggs, Stallings and Stimatz. Against: None.
Motion carried.

b} Hotel/Conference Center

A motion was made by Councilman E. K. Rivers, seconded by
Councilman J. A. Stimatz to move forward with the options to
purchase property for the proposed Hotel/Conference Center.
Those voting in favor of the motion were: Rivers, Stimatz, Baker,
Brooks, Hummer, Meggs, Stallings and Walton. Against: None.
Motion carried.

9} 1ITEMS NOT ON JOINT MEETING AGENDA:

a} Call for public hearing:
Mayor Pro Tem Hummer called upon City Manager Olson for comments.

Mr. Olson stated that due to time sensitivity he would ask that Council consider a
request to call for a public hearing to be held on Monday, November 13, 2006 to
consider citizens’ comments regarding projects for Year Four of the Hugh Cale
Revitalization Strategies Grant. According to HUD Regulations and the City’s
Citizen Participation Plan, the City must hold a public hearing to obtain citizen’s



comments at the beginning of the CDBG application process and another public
hearing prior to the submission of the application to the Department of
Commerce.

A motion was made by Councilman J. A. Stimatz, seconded by
Councilman M. E. Brooks to call for a public hearing to be held on
Monday, November 13, 2006 beginning at 7:00 p.m. in the City
Council Chambers of the Municipal Administration Building to
receive citizen’s comments regarding projects for Year Four of
the Hugh Cale Revitalization Strategies Grant. Those voting in
favor of the motion were.: Stimatz, Brooks, Baker, Hummer,
Meggs, Rivers, Stallings and Walton. Against: None. Motion
carried.

b} Award of Street Resurfacing Contract.
Mayor Pro Tem Hummer called upon City Manager Olson for comments.

Mr. Olson stated the following is the bid tabulation sheet for the street
resurfacing project.

Bid Tabulation Sheet
Street Resurfacing Project

Barnhill Contracting Company $821,326.55
RPC, Inc. $875,255.25

Mr. Olson continued by saying that this is the second time this project was bid
and we only had two companies to submit a bid. State law requires a minimum
of three bids in the first round of bidding, therefore, none were opened that day
and the project was re-advertised. The second round of bidding also received
two bids and they were opened to reveal the above bidders.

A motion was made by Councilman E. K. Rivers, seconded by
Councilman J. A. Stimatz to award the bid for the resurfacing of
the following streets to Barnhill Contracting Company in the
amount of $821,326.55. Those voting in favor of the motion
were.: Rivers, Stimatz, Baker, Brooks, Hummer, Meggs, Stallings
and Walton. Against: None. Motion carried.

Streets to be resurfaced

East Broad Street 2,255 feet
Burgess Street 1,405 feet



Crescent Drive 3,748 feet

East Church Street 1,441 feet
Emily Street 767 feet
Glade Street 869 feet
Morgan Street 1,023 feet
Park Street 2,632 feet
Russell Lane 528 feet
Willow Street 474 feet
Southern Avenue 6,515 feet

City Parking Lit (Mariners’ Wharf)

10} ADJOURNMENT:

Mayor Pro Tem Hummer stated that the above item concluded the meeting for
tonight. She entertained a motion to adjourn.

A motion was made by Councilman E. K. Rivers, seconded by
Councilwoman B. S. Meggs to adjourn the meeting. Those voting
in favor of the motion were: Rivers, Meggs, Baker, Brooks,
Hummer, Stallings, Stimatz and Walton. Against: None: Motion
carried.

Mayor Pro Tem Hummer adjourned the meeting at 8:35 p.m.

Dianne S. Pierce-Tamplen, MMC
City Clerk

L. Anita Hummer
Mayor Pro Tem



