MONDAY-6:30 P.M. SEPTMEMBER 29, 2008 SPECIAL JOINT MEETING

The City Council of the City of Elizabeth City and the Pasquotank County
Commissioners held a special joint meeting on the above date and time in the
Pasquotank County Public Safety Building Community Room. The meeting was
called to order at 6:12 p.m. by Mayor S. S. Atkinson and Commissioner C. Perry.
Those members attending were: D. B. Evans, L. A. Hummer, R. E. King, B. S.
Meggs, E. K. Rivers, J. A. Stimatz and V. C. Watts. J. M. Baker was absent. City
Staff attending were: City Manager R. C. Olson, City Clerk D. S. Pierce-Tamplen
and City Attorney W. H. Morgan. The County Commissioner, County Manager,
County Attorney, County Clerk were also present.

Commission M. Wood gave the invocation after which the Pledge of Allegiance
was given to the Flag of the United States of America.

Following dinner, the business meeting was convened. Mayor Atkinson and
Commissioner Perry gave opening remarks. Everyone was asked to introduce
themselves.

1} UPATE - CITY AND COUNTY JOINT PROGRAMS:

City Manager R. C. Olson along with County Manager R. Keaton discussed joint
partnerships between the City and the County. Programs such as E-911,
Emergency Management, Tax Collections, Recreation, Animal Control, Fire,
Airport, Community Development, GIS, Fire, Water Distribution, Water Treatment
and Sewerage Treatment and Collection. Each discussed the funding formula for
each program.

2} UPDATE - RO WATER PLANT:

John Gregory, Pasquotank County Water Superintendent gave an update on the
reverse osmosis water treatment project. He provided a power point on the

various sites. He advised that the site work is almost complete at this time.
Construction will begin once the final permits have been acquired. Completion

date is expected by mid 2010.

3} UPDATE - JAIL PROJECT AND PARTNERSHIP WITH CITY TO
PROVIDE POWER:

City Manager Olson explained the City has a partnership with the County that the
City will provide the electricity to service the jail. We have purchased a 1000 kW



prime 3 phase, 4-wire generator at a cost of $212,155. At the present time the
generator is stored on site and once the footers are complete will be ready for
connection. The generator is a peak shaving generator and will be operated
through the City’s load management system. The cost of the generator will be
recovered within eighteen months.

4} DISCUSSION — CENTRAL COMMUNICATIONS AGREEMENT:

County Manager Keaton gave a brief history of the conception of the Central
Communication to present day. A Central Communication Commission was
established to oversee the Central Communication. He explained some of the
duties of this Commission

Mr. Ronnie Barefoot, Central Communications Training Officer presented a
review of the training procedures for telecommunicators.

Deputy Sheriff Travis Jackson explained the Sheriff's Department role in
telecommunications. He briefly touched on the purchase of mobile data
terminals. At the present time, the Department has a total of 38 laptops in their
cars and these laptops have the same software as the 911 Center.

Chief Crudup explained that not all of the police vehicles have the mobile data
units but all of the first responder vehicle will have them this fiscal year as
monies were placed in the budget for them.

Councilman Stimatz discussed creating an inter-local agreement that addresses
the following elements:

1} Creation of a clear customer complaint process for callers,
dispatchers and responders;

2} Development of rights and responsibilities of callers, dispatchers
and callers;

3} Creation of a caller education and outreach program;

4} Inclusion of a requirement for responders to develop and provide
Standard Operating Guidelines (SOGs) to Central Communications; and

5} Develop a cost/budget formula;

Consensus of the group was for the City and County Managers to work with
Commission and Central Communications Director to draft an inter-local
agreement and bring back to respective governing bodies for approval.

5} PDATE — SPORT MPLEX:



County Manager Keaton gave the group an update on the River Road Sports
Complex. City crews are busy installing the utilities. The irrigation system will
soon be installed as well as the picnic shelter. The site will include five soccer
fields with two of the fields available for the youth football leagues.

City Manager Olson reported on the South Park property. The property has been
purchased and is titled to both the City and the County as tenants in common.
The facility contains thirty-four acres. The final design plans are underway and
the project should go out to bid in a few months. Hopefully construction will
begin in the spring.

6} ELIZABETH CITY MIDDLE SCHOOL:

County Manager Keaton advised that some people have looked at the building
but as yet nothing has materialized. Presently it is being utilized by area
churches to serve meals to the homeless. It was suggested that the two
managers get together and discuss possible future use of the gym.

Councilwoman L. A. Hummer told the group that a few weeks ago two local
business persons approached her and told her that in the early 60’s when the
building was constructed that there was a deed conveyance that if the building
was no longer used as a school the deed would revert back to the City. She
realizes the cost to refurbish the building but it would cost more to start from the
beginning. She has asked that this building ownership be researched.

Councilman J. A. Stimatz commented that the City has recently approved a
facility study be done on the presently owned city building as well any future
needs that the City may have.

Commissioner Perry advised that if the City have needs for the building that he
was sure that something could be worked out between the two units of
government.

7} COMMENTS:

Mayor Atkinson said that we would go around the table and allow each member
to comment.

Councilwoman Watts stated she had no further comments.
Councilman Evans stated he had no further comments.

Councilwoman Hummer stated she had no further comments at this time.



Councilwoman Meggs thanked the Commissioners for agreeing to this meeting.
She hopes that we will continue to meet quarterly.

Councilman King stated he had no further comments.

Councilman Stimatz stated that he too was glad that we had met and he would
like to see both boards meet at least quarterly.

Councilman Rivers stated he had no further comments.
Commissioner Stevenson stated he had no further comments.
Commissioner Harris stated he had no further comments.

Commissioner Trueblood reported that a meeting was recently held with the US
Army Corps of Engineers and Greg Johnson presented an overview of the
Knobbs Creek Drainage Study. Representative from the Corps indicated that
making improvements appeared to be viable based on safety and quality of life.
There is a need for a more in-depth study of what the study would cost
compared to the value of the properties that will benefit from any improvements.
We will be meeting with CAMA to get their feedback in October. Once completed
a report will be presented back to the City Council as well as the County to
determine what directions we will want to take.

Commissioner Griffin asked Dwayne Harris to give an update on the
groundbreaking for the airport project. Mr. Harris noted that Congressman
Butterfield will be the keynote speaker.

Councilman Dixon stated he had no further comments.

Commissioner Wood spoke briefly on the groundbreaking ceremony tomorrow
for the Winnie Wood Child Development Center. He invited everyone to attend.

Commissioner Perry thanked all those attending.

Mayor Atkinson commented that he felt the meeting was very beneficial and he
hopes that the two governments will continue to hold these meetings. He
advised that the City Council had one other item to discuss.

Commissioner Perry adjourned the Commissioner’s meeting.

8} APPROVAL OF MINUTES:



Mayor Atkinson advised that the City Council had one item to consider and that
was consideration for approval of the February 8, 2008 Special Meeting minutes.

A motion was made by J. A. Stimatz, seconded by Councilman R.
E. King to approve the minutes subject to final audio review and
any necessary corrections by the City Attorney.

Councilwoman Hummer stated that our City Clerk came in over the weekend and
worked 13 hours on Sunday to write these minutes. She has checked them
twice and we should have to pay the City Attorney $500 plus to review these
minutes.

Councilman Stimatz said that in the past the clerk has stated that minutes were
verbatim and he has found that was not the case. These minutes will become
very important if we are sued over this matter.

Councilwoman Watts said that she is inclined to agree with Ms. Hummer in that
our Clerk has stated she reviewed the minutes with the tape not once but twice.
They are already 80 pages long and she feels that we should approve the
minutes as presented. She feels that Ms. Pierce-Tamplen has typed them as
verbatim as you can and she is not in favor of having to pay our Attorney $500
plus for his review. What makes you so sure that he will not skip a word or
leave out an uh. Then do we pay someone else to review the Attorney’s work.

Councilman Rivers stated that our Clerk has typed 80 pages of minutes and has
reviewed them twice and he feels that we should go ahead and approve these
minutes. There cannot be anything left out that would change the meaning of
these minutes. Ms. Pierce-Tamplen came in on her day off in order to get these
minutes to us tonight. He agrees with Councilwoman Watts in that he just
cannot see having to pay our Attorney to review these minutes. Who is to say
that our Attorney will not overlook a word or two? Are we then going to have to
pay someone else to review them? We could go broke just reviewing these
minutes.

Councilman King stated after hearing the others speak that we could spend a lot
of money for nothing as these minutes could contain every word spoken or
uttered. Therefore he withdrew his second to the motion. No other councilor
seconded the motion thereby making the motion null and void.

A motion wads made by Councilman R. E. King, seconded by
Councilwoman L. A. Hummer to approve the February 8, 2008
Special Council meeting minutes. Those voting in favor of the
motion were: King, Hummer, Evans, Meggs, Rivers, Stimatz and
Watts. Against: None. Motion carried.



9} ADJOURNMENT:

There being no further business to come before the Council at this time, Mayor
S. S. Atkinson adjourned the meeting at 9:15 p.m.

Dianne S. Pierce-Tamplen, MMC
City Clerk

Stephen S. Atkinson
Mayor



