MONDAY-5:30 P.M. SEPTEMBER 28, 2009 WORK SESSION

The City of Elizabeth City held its monthly work session on the above date and
time in the City Council Chambers of the Municipal Administration Building with
Mayor S. S. Atkinson presiding. Those members attending were: D. B. Evans, L.
A. Hummer, R. E. King, B. S. Meggs, J. A. Stimatz and V. C. Watts. E. K. Rivers
arrived at 5.41 p.m. Mayor Pro Tem J. M. Baker was absent. City staff members
in attendance were: City Manager R. C. Olson, Deputy City Clerk V. D. White,
City Manager Intern R. A. Lyons, Human Resource Director K. W. Felton, Police
Chief C. E. Crudup, Parks and Recreation Director J. D. Overman, Finance
Director S. E. Blanchard, Planning Director J. C. Brooks, Inspections Director S.
E. Ward and Public Utilities Director P. A. Fredette.

Mayor S. S. Atkinson, at 5:33 p.m. declared a quorum present and called the
meeting to order. He called upon Councilwoman L. A. Hummer to give the
invocation after which she led the Pledge of Allegiance to the Flag of the United
States of America.

1} APPROVAL OF THE AGENDA:

Mayor Atkinson called for action regarding the prepared agenda.

A motion was made by Councilwoman L. A. Hummer, seconded
by Councilwoman B. S. Meggs to approve the agenda as
presented. Those voting in favor of the motion were: Hummer,
Meggs, Evans, King, Stimatz and Watts. Against: None. Motion
carried.

2} REQUEST FOR FUNDING:

Mayor Atkinson called upon City Manager R. C. Olson for comments.

City Manager Olson said during the preparation of the 09-10 budget the City
Council allocated $20,000 in the Council’s contingency fund for funding of non-
profits. No non profits were designated as part of the budget process. Since the
budget process Council has provided funding for the River City Community
Development Corporation’s boot camp, the Northeastern High School Band and
also our third and final installment in the Institute of Government Building
Campaign. Of the original $20,000 we have $15,921.00 remaining. We have
received some requests from several non-profit agencies for funding. They
include the Food Bank, Northeast Coalition to End Homelessness, The Tabernacle
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of Faith Community Outreach Center and the Arts of the Albemarle. We received
a letter from the Arts of the Albemarle requesting that they we removed from
consideration tonight. That leaves us three non-profits for funding.

Pastor Robinson, Tabernacle of Faith Outreach Center said over the last year we
have seen a substantial increase of families seeking shelter. We have been
doing the best that we can. The utility expenses have accelerated tremendous.
He asked Council to consider supporting the Centers again this year. We are the
only shelter of this kind in our area and he would hate to have to close the
shelter.

Jennifer Palestrant, Northeast Coalition to End Homelessness gave a report on
how the funds were spent with the contribution that the City gave the Coalition
last year. She also report on the different areas that the Coalition were moving
toward. They are requesting $8,000 towards the support of the Homeless.

John McLockin, Food Bank of the Albemarle said the mission of the Food Bank of
America is to fight hunger and poverty in northeast North Carolina. We do that in
15 counties and one of the counties is Pasquotank and the largest recipient is
Elizabeth City area. Right now we provide services to 102 agencies in our 15
counties. Over 20% of the aide that we provide goes to Pasquotank
County/Elizabeth City area. We estimate about 1446 households that are now at
the poverty level. The unemployment rate as far as the latest numbers that we
have seen is about 1.8% higher than this time last year. Through August we
provided 555,000 pounds of food to Pasquotank County. We are requesting
$20,000 contribution to help us in feeding those in need.

Councilman E. K. Rivers said that he would like to do the same thing that we did
last year. Split the $10,000 equally of the Coalition, Tabernacle of Faith Outreach
and The New Beginnings and contribute $5,000 to the Food Bank of the
Albemarle. Therefore he made a motion as follows:

A motion was made by Councilman E. K. Rivers that we do the
same thing that we did last year. Split the $10,000 equally
between the Coalition, Tabernacle of Faith Outreach and the New
Beginnings and contribute $5,000 to the Food Bank of the
Albemarle. This was to be done on a reimbursable basis as what
we did last year. Councilman R. E. King seconded the motion.
Those voting in favor of the motion were: Rivers, King, Evans,
Hummer, Meggs, Stimatz and Watts. Against: None. Motion
carried.

4} UPDATE —STREET RESURFACING PROJECT:
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Mayor Atkinson called upon Public Utilities Director Paul Fredette for comments.

Mr. Fredette said he was pleased to report that our street resurfacing program
for the past two budget years is substantially complete. We have paved a little
bit more than twelve miles of streets. There are forty-two different pieces of
roads that received surface treatment at a cost of approximately $1.2 million.
As part of the project the contractor was required to take core samples from the
existing roads to help determine the best and most effective way to prepare the
streets for resurfacing. One some streets a process of full depth reclamation
was used because those streets had a poor road base or because of a non-
uniform road section. On the majority of streets we milled the road surface
either to reshape the profile of the road or to increase the reveal of the curb or
curb and gutter as appropriate. In other cases we elected to overlay the street
with new pavement. In all cases there is at least 12" to a maximum 22 of new
pavement depending on the use and poor condition of the road. He is proud to
tell you there were very few complaints.

Councilwoman Watts asked Mr. Fredette to explain what the road names that
you have like Riverside/Charles Creek Bridge then you have East Broad
Street/Sixth Streets. Can you explain that to her once again why you have the
road name but yet you have a beginning at Charles Creek Bridge?

Mr. Fredette explained that we did Riverside Avenue. We started after the
Charles Creek Bridge. The reason we started at Charles Creek Bridge is we are
in the process of demolishing that bridge. That is the beginning and end of the
section of road.

Ms. Watts said she brought this up because she has seen like on Herrington
Road. You or somebody did a portion of the road, stopped around Hemlock
Street and you didn't finish and go towards Elizabeth City State University or
ended at the light. She just wonders why would we stop in the middle of very
busy road as such as Herrington Road and not go to the college.

Mr. Fredette said he couldn’t answer about Herrington Road because that was a
State road and they are the ones that paved that road. There are some roads

that we did a portion, Asbury for example. The answer to your specific question
is his judgment. It was a judgment that he made in the field.

Ms. Watts said she brought this up because she has some constituents that are
not happy with the roads.

Mr. Fredette stated he came to the Council at least twice or perhaps three times

asking for input on the roads that we have done. You specifically called me the
last week of paving and we looked at it and he got advice from Paul Williams
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that we had utility problems that were verified by the other work that we are
doing on Massachusetts Avenue. He did not pave it based on potential liability
for utilities under the road.

Ms. Watts said she is not going to drag this out, but you didn’t start on Gosnold
or Highland Avenue which is where it was supposed to end. She wasn't saying
anything about Massachusetts Avenue, but the Gosnold where you were
supposed to start and end on Highland and she is assuming that the utility
problems are big enough problems that we can't do an overlay as you have done
in other areas.

Mr. Fredette replied that he elected and after several discussions with the City
Council with the utility problem he elected to not pave it. It was his judgment to
not to pave it at this time.

Councilman King asked where we were at on Brooks Avenue.

Mr. Fredette stated he is ready to come to the Manager with a recommendation
and a cost analysis for fixing the utilities. We have cleaned out the sewer on
Brooks Avenue which was a significant project. We are looking at alternate ways
to fix the sewer line problems and then we will complete the work.

Councilman Stimatz asked if he could get back with us on the unscheduled water
and sewer maintenance. Can you come back with that for last year?

Councilman Rivers said the resurfacing project was $1.2 million and that was
Powell Bill funds. What does that leave us in the Power Bill?

Mr. Olson said we need to add the $500,000 for the Charles Creek Bridge project
so that brings that $1.2 million to $1.7 millions that we will be drawing down and
that will leave us about $800,000.

Mr. Rivers asked what our allotment from the Powell Bill is.

Mr. Olson said it has been decreasing and it is about a half million dollars a year.

Last year we had about $562,000 but because of the reallocation formula at the
state level we dropped to $485,000.

Mr. Rivers said one of the most campaign related issues was pot holes and
electric rates. He wants to make sure that we continue to allocate and do not
stop the resurfacing project every year. He hopes we will continue to do 10-15
streets per year. We need to lobby the State right now to continue what
Councilwoman Watts was questioning on Herrington Road. We need to pave
that street as it is in dire need of repaving.
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Mr. Olson stated the problem is we have had numerous discussions with NCDOT
concerning Road Street. The major issue is the sewer line within that entire
lane. Back in 2004, City Council did have engineering work done on South Road
Street. It is one of those projects that could be put out today if we had
additional stimulus money to do it. North Road Street we are in the process now
of entering into a consultant agreement with Hyman and Robey to go ahead and
do the design work to replace the sewer line. DOT has applied for stimulus
funding for Road Street but they won't do Road Street until the City gets the
sewer line in shape. That is why we accelerated the work on the sewer line just
on Road Street. Our problem is we have serious concerns about the overall fund
balance of the Water and Sewer Funds.

5} ROANOKE DRAINAGE PROJECT:
Mayor Atkinson called upon Mr. Olson for comments.

Mr. Olson said we have been talking with Pat McDowell who is the design
engineer on this project. He first started this project 17 years ago. That is how
long the Roanoke Drainage Project has been worked on. Jimmie Sutton was one
of the main advocates of it and we started putting money aside for drainage at
least a decade ago. We are finally getting to the point now that we are seeing
some of the benefits.

Mr. Fredette said the design of the second phase of the Roanoke Avenue
Drainage Project which was to include the construction of two retention ponds
between Boston Avenue and Road Street and between Cale Street and Martin
Luther King Jr. Drive is nearing completion. However, during the phase it was
determined that a section of the sewerage collection system had to be relocated
because of a conflict with the pond locations. To further complicate the design
when the sewerage collection system was evaluated for design, it was
determined that much of the sewer line between Boston Avenue and Herrington
Road, all of which travels across lots between the roads was constructed with an
inverted slope; this is, the gravity sewer is being forced to flow uphill. When the
existing storm sewer line between the proposed ponds was evaluated it was
determined that it would be best to replace the storm water between the exit of
the first pond near Road Street and the east side of Martin Luther King Drive.
The expected construction cost to address all of these problems is almost
$730,000. The original estimated cost for this project was just over $350,000.
We are moving ahead with the design and a construction bid for the project
which includes both the gravity sewer correction and the proposed sewer
pumping station. The pump station and force main will be bid as alternate work.
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Councilman Stimatz said the problem that he has is it is not clear to him where
we are in regards to our original project and what he would like to see is it
appears that the sewer line reroute is a new part of the drainage project at an
additional cost. Originally the $350,000 was for the dam, the pumps and the
ponds.

Mr. Fredette said that the dam, pumps is Phase III of the project. This project,
Phase II was strictly the ponds.

Mr. Stimatz said we are increasing the costs of Phase II by some amount. Then
we have a supplemental which is to fix the sewer line. What you are saying is
there is no pond money as we are going to spend that. We can justify the sewer
by rerouting as part of the Stormwater Utility and should probably take money
out for that out of the Stormwater Utility Fund. Then look at what we are going
to do to fix the reverse flow on the other end. He asked the manager if there
was anything wrong for the General Fund to put money into an enterprise.

Mr. Olson replied no. The other thing that we can do is we can issue some short
term debt. He thinks we have enough track history that the LGC would approve
the debt.

Mr. Stimatz said he would like to see the original Phase II cost and then the
supplemental costs to Phase II and also, the new unplanned project for the
Water and Sewer fund.

6} UPDATE — OAK GROVE PROJECT:
Mayor Atkinson called upon Public Utilities Director Fredette for comments.

Mr. Fredette stated that the plans and specifications have been completed. The
advertisement will be in the Daily Advance tomorrow and it is in the Plan Review
Room in Raleigh or has been since Friday. We are opening bids on that project
on October 15" and we will be reporting back to Council on how the bids came
in on that project. The first phase of the project was to put in all the driveway
culverts and culverts under the road, all of the pipes going in and that is what we
consider as Phase I. We are also bidding the balance of the work which is really
to re-grade the ditches between the culverts.

Mr. Stimatz said he would still like to see something in writing.
7y COMMITTEE REPORTS:

Mayor Atkinson stated he would call upon each representative for reports for
their committees.
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Albemarle Economic Development Commission
Councilwoman Hummer stated she was out of town that day and didn't attend
the meeting.

Councilwoman Meggs stated there was a lot of discussion about plans of some
more improvements and some good things that are happening.

central C ications Advisory Board

Councilman King stated he did not attend the meeting as he was out of town.

Airport Authority

Councilman Stimatz said the rumors are that some good things are happening.
We can't talk about it yet. The big issue for the Airport Authority and this
Council is going to be the agreement between the Airport Authority and the City
and County. The two big issues are making the City and County whole out of
the lease payments for the funds that they have expended and time and energy.
The other one is to make sure that the City maintains control of the revenues
until all obligations under the grant are met and all obligations especially
financial ones are met so that we don't end of holding the bag. Those are the
two issues that we need to be looking at. He thinks we are pretty close. We
have a meeting on Wednesday to finalize this at least at the Airport Authority
level.

Firemen’s Relief Fund Board
Councilwoman Watts said that they hadn’t met.

Joint Land Use Plan C .
Councilman Stimatz said they are just waiting on CAMA. It has been two year
but he guesses we are not in a rush.

Joint Redevelopment Commission
Councilman King stated they had not met.

North Carolina Eastern Municipal Agency

City Manager Olson said the Agency met last Wednesday. We got an update
concerning our working capital and also, the increase in our Bond Rating. We
did have a positive variance in our working capital of roughly $5 million last
month. Unfortunately we did lose the Brunswick Nuclear Power Plant due to an
unscheduled outage. It will be out ten days and that outage will cost us $3
million. Our share of the $3 million is 4.5%. You can see how expensive that is.
We believe the Brunswick Plant will be up very shortly. For the most part
everything in the Agency is going extremely well. The new CEO was in town
today and one member of Council met with him to discuss several issues.

Page 7 of 8



Solid Waste Committee
Councilman Evans said he was unable to attend that meeting.

ECDI

Councilwoman Meggs said she wanted to remind everyone about Ghost Walk this
week. She has tickets to sell for the dinner and it will be at the Arcade. We also
want to say thank you to the PAL group. Another thing we discussed at the
meeting was the Christmas Parade. It will be at night and we are having the
lighting and boats, etc. on December 5™,

Water Committee
Councilwoman Hummer said most of the discussion was technical in nature and
she will defer to Mr. Olson.

Mr. Olson said the Halstead Agreement has not been defined. It all deals with
the reimbursement to the developer for putting in his share of the 16" line that
goes down Halstead.

Mr. Fredette said there was a heated discussion on the matter of the
agreements. Other than that he can't remember some of the technical issues.

Ms. Hummer said most of the meeting was reports from the County
departments.

Councilwoman Watts said she wasn’t there.
8y ADIJOURNMENT:

There being no further business to come before the Council, he adjourned the
meeting at 6:47 p.m.

Dianne S. Pierce-Tamplen, MMC
City Clerk

Stephen S. Atkinson
Mayor
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