
MONDAY-7:00 P.M. SEPTEMBER 8, 2008 CITY COUNCIL

The City Council of the City of Elizabeth City held its first meeting of the month
on the above date and time in the City Council Chambers of the Municipal
Administration Building with Mayor S. S. Atkinson presiding. Members attending
were: J. M. Baker, D. B. Evans, L. A. Hummer, R. E. King, B. S. Meggs, E. K.
Rivers, J. A. Stimatz and V. C. Watts. Staff members attending were: City
Manager R. C. Olson, City Attorney W. H. Morgan, Deputy City Clerk V. D. White,
City Manager Intern R. Lyons, Interim Fire Chief B. Overman, Human Resource
Director K. W. Felton, Parks and Recreation Director J. D. Overman, Finance
Director S. E. Blanchard, Police Chief C. E. Crudup, Electrical Director K. F. Clow,
Inspections Director S. E. Ward, Planning Director J. C. Brooks and Assistant
Public Works Director L. Brothers.

Mayor Atkinson opened the meeting by welcoming those attending. He called
upon Pastor Toni Wood for the invocation after which he led the Pledge of
Allegiance to the Flag of the United States of America.

1} AGENDA APPROVAL:

Mayor Atkinson called for approval of the prepared agenda.

A motion was made by Councilwoman L. A. Hummer, seconded
by Mayor Pro Tem J. M. Baker to approve the agenda as
presented. Those voting in favor of the motion were: Hummer,
Baker, Evans, King, Meggs, Rivers, Stimatz and Watts. Against:
None. Motion carried.

2} COMMENTS FROM THE PUBLIC:

Mayor Atkinson called upon Deputy Clerk V. D. White for the number of citizens
signed up to speak. Upon a reply of one, Ms. White called Mr. Don McCabe,
2089, Rivershore Road to the podium.

Mr. McCabe advised that he was here tonight to represent the Mayor’s Crime
Task Force and to let everyone know that tomorrow night starting at 6:30 p.m.
at Courtroom A in the Pasquotank County Courthouse we are going to have a
public forum on considering changes to the curfew ordinance which is now in
place. He hopes we can get some young people there. He would love to hear
their views on this. We want to hear the voice of the public.

3} PROCLAMATIONS:



Mayor Atkinson presented two proclamations. One was presented to Ms. Shirley
Spaeth honoring Constitution Week – September 17-23, 2008. Ms. Spaeth made
a few remarks.

The other proclamation was to honor the Rose Buddies 25th anniversary. Mayor
Atkinson presented the proclamation to Mr. Dave Thomas. Mr. Thomas made a
few remarks.

4} APPROVAL OF THE MINUTES:

Mayor Atkinson asked the Council’s pleasure regarding the minutes of the Special
Council Meeting and the Regular Meeting held on August 11, 2008.

A motion was made by Mayor Pro Tem J. M. Baker, seconded by
Councilwoman B. S. Meggs to approve the minutes of the Special
Meeting and the Regular Meeting held on Monday, August 11,
2008. Those voting in favor of the motion were: Baker, Meggs,
Evans, Hummer, King, Rivers, Stimatz and Watts. Against: None.
Motion carried.

5} PUBLIC HEARING:

Mayor Atkinson called upon Ms. Brooks for comments.

Ms. Brooks stated Steve Berry requests to rezone 107 acres on the north side of
US 17 at Big Daddy Parkway from County zoning C-1, O&I and A-1 to General
Business and Residential -10. This property was recently annexed in the City.
As proposed 24.37 acres along US 17 South will be General Business and 82.47
acres will be R-10. The property is surrounded by agricultural uses, auto
dealership, the Patrolling DMV and residential uses. The General Business
classification will accommodate a wide range of retail business professional and
personal services. The R-10 zoning will accommodate approximately 4 dwelling
units per acre with a potential of 330 units. The applicant has not submitted a
plan for development as of yet. This item was heard at the August Planning
Commission meeting. They were of the opinion that the purpose zoning was
consistent with the development patterns in the area. Planning Commission
recommends approval of these zoning designations.

Mayor Pro Tem Baker stated in the Planning Commission minutes it says that
development at this site will require a pump station to reach the existing
manhole. Is that something that the developer would pay for?

Mr. Olson replied the developer would pay 100% of that cost.
Mayor Atkinson declared the meeting into public hearing for consideration of RZ-
05-08.



Mr. Darryl McKinley, 1716 Providence Road, Elizabeth City spoke regarding his
opinion on this rezoning. He cited recent negotiations with the County for the
purchase of 250,000 gallons of water per day. He feels this indicates to him the
City has a shortage on water. He is worried what impact it will have on the City’s
Wastewater Treatment facilities. He also spoke about what will happen with the
runoff water of this property. He requested Council to put a moratorium on
future annexations until we have solved some of the infrastructure problems.

Since no one else wished to speak for or against the proposed rezoning, Mayor
Atkinson declared the public hearing closed.

Mr. Stimatz said he thinks Mr. McKinley brought up some good questions and we
are not unaware of those issues. Are we going to change the zoning? Until the
developer comes to us with a site plan then there is no impact on services. He
still has to come to us with a site plan and remember when we look at the
property adjacent to Farm Fresh we actually increased the requirements on
retention ponds beyond the limits in the UDO. We did the same thing in another
sub-division on the other eastern tributary as well because we knew the impact
on Oxford Heights. He thinks we are aware of the issue and what we are doing
now is we have to make it conform with our zoning since now the land is in the
City. The Public Works Director gave us an update on our current sewer and
water capacity and our projected water and sewer capacity over the next few
years. The projections were we have to get out there and find somebody to
develop it or we can’t approve it. We cannot approve any kind of development if
we don’t have the capacity. There are checks and balances as well as awareness
on Council. It is good you brought this up to us to remind us we have this
obligation to you to think ahead, not look at the dollar signs and make sure we
have the capacity.

Ms. Hummer said she thinks Mr. McKinley brings some good points out and going
back to annexation she thinks there is a need to have more planned growth. We
are just getting to big and we are adding to our existing problems. We do really
need to be careful. She knows there are some who think we have the resources
to provide all these services that are needed but we don’t. We can’t even
provide everything right here in town sometimes.

A motion was made by Mayor Pro Tem J. M. Baker, seconded by
Councilman J. A. Stimatz to approve the rezoning of the 107
acres to GB and R-10 for property owned by Steven S. Berry.
Those voting in favor of the motion were: Baker, Stimatz, Evans,
Hummer, King, Meggs, Rivers and Watts. Against: None. Motion
carried.

6} REGULAR AGENDA:



a} Additional Surveillance Cameras:

Mayor Atkinson called upon Chief Crudup for comments.

Chief Crudup stated there are six (6) surveillance camera located within the
Sawyertown section of town, which was purchased in the 07/08 budget year. In
the current budget year there are five (5) additional surveillance cameras
approved for purchase along with one donated camera from a private citizen.
The Council has requested the Elizabeth City Police Department provide a cost
estimate for the purchase of an additional twelve (12) which will bring the total
surveillance cameras to twenty-four (24). As you know since the installation of
the six (6) cameras in the Sawyertown neighborhood, there has been the need
for additional cameras in other problem areas throughout the City. The problem
areas that are in need of surveillance cameras are: Laurel Park area, Herrington
Road/Price Street/Wood Street area, Pennsylvania Avenue area, Davis
Avenue/Perry Street/Tatum Village area and the Hunter Street area in the
Riverside section of town. The twelve would bring the total surveillance cameras
to twenty-four which would cost approximately $85,762 plus an additional
management fee of $29,962 for a grand total of $121,510. That would include
NC sales tax at 6-7.5% which is about $5,000. Since this is not a budgeted item
in this year’s budget we recommend possible phasing in the cameras. We feel
like that would be more appropriate for this year. He just wanted to state his
recommendation for phasing in the cameras is as follows:

FY 08/09 FY 09/10 FY 10/11
1st Ward 1 camera 3 cameras 2 cameras
2nd Ward 1 camera 0 cameras 0 cameras
3rd Ward 2 cameras 2 cameras 2 cameras
4th Ward 2 cameras 2 cameras 2 cameras

Councilman Rivers said if these are the problem areas and then when we look at
the fiscal years where you have broken it down per ward, are you saying that in
08/09 two cameras will be placed in the 4th Ward. Then he looks in the analysis
and those problems are not the problem areas. None of those areas mention is
in the 4th Ward. He is not turning down any camera but he is not one for saying
where they should be put. We all know the problem areas of the City and if you
can clean them up then he doesn’t want you to have to put those in a ward that
isn’t having the problems another ward might be experiencing. The way you
have it here he doesn’t think we should hand tie the Chief and have them placed
in his ward when Ms. Baker might need it worse in her ward. As long as we
solve crimes and protect our citizens he is not caught up where the cameras are
to be placed.



Chief Crudup said to keep it fair to our citizens we were just trying to be fair to
all the Wards. Our policy allows us to evaluate the cameras and if we find they
need to be moved then we have the option to do so.

Mayor Pro Tem Baker said the five cameras we budgeted for plus the one
donated, she assumes the one donated is going into the Second Ward. That will
give us twelve total cameras and only one camera in the First Ward and we have
got several areas besides Hunter Street, that she has received calls on that really
could use a camera. Is there anyway to break up those twelve cameras and put
three in each ward. She is sure that the Second Ward doesn’t want to lose any
of their existing cameras but they are the only Ward with any cameras right now
at all. Have we thought about that so we will have more coverage for the whole
City for all of the Wards?

Chief Crudup said they have considered that but we are still having some
problems is some of those areas. We feel if we move them at this point we
would be defeating our purpose. That is why we are recommending phasing in
the cameras in other areas.

Mr. Stimatz said this idea came up at the Sawyertown Crime Watch with Ms.
Hummer and him. The idea wasn’t to phase them in and it wasn’t to move the
cameras out of the Second Ward. It was to ease the burden and the thrust of
the argument was we would buy thirteen because you need thirteen cameras not
twelve; and thirteen additional cameras will give us twenty-four city-owned
cameras and we put six in each ward.

Ms. Hummer stated she thinks this can be accomplished without putting a
burden on the budget since it is after the budget has been adopted by spreading
out the installment purchase plan.

Mr. Olson said staff’s only concern is this is not a budgeted expense realizing the
City Council if they want to go ahead and purchase the cameras they may do so
but you also have to realize that we have spent over $750,000 in public safety
enhancement in this year’s budget. Another $121,500 is quite a bit even
through an installment purchase. We realize they may be perceived in equity
that some wards have cameras and some wards don’t have cameras right now.
That is not too minimized where those cameras should go. Our only concern is
strictly budgetary at this particular time.

Ms. Hummer said with three shootings in one Ward in two weeks and shootings
in other Wards the only way you are going to minimize or do away with this is to
have the tools in place. We spend money; we make budget amendments all
through the year after the budget is adopted. She thinks this is a critical issue.



Mayor Pro Tem Baker asked with the hardware connected to these cameras do
we have the capability of handling eighteen additional cameras.

Chief Crudup replied we can add up to thirty-two total.

Mr. Rivers asked where the $121,500 would come from. He supports the
cameras. He has no problems with the purchase of the cameras.

Mr. Olson replied at this particular time it would have to come out of the General
Fund Reserve Account.

Mr. Rivers said he has no problem with the funds coming out of the General
Fund Reserves but to say six will be in each Ward is the only thing he questions.
The Chief has to put six cameras in a certain Ward and that is the only thing he
is a little worried about because he recognizes he doesn’t mind six cameras in
Sawyertown because if the police department identified that as the worse area
they can have twelve or fifteen cameras. If his street becomes the worst then
he would hope once we clean up Sawyertown all fifteen would be moved to his
street. With this motion is it locking in every ward will have six cameras? He
does not want to tie hands. If we are driving them out of Sawyertown and
Pennsylvania and you need the six from the Fourth Ward, put them over there.
But then when you drive them out of there and we are using them to get them
out of the Fourth Ward or keep them moving he doesn’t think we need to hand
tie the Chief to where he has to keep six in his ward. Does legislation say you
have to have six in the Fourth Ward? That is the only thing he has a little
problem with out of the motion.

Ms. Meggs asked what were the pros and cons of the installment plan.

Mr. Olson replied it is no different than what you do in your own personal
finances just that we will spread it out over a three year period.

Mr. King said his question is he thinks we should give the Chief the discretion on
the cameras. He doesn’t think we should tie his hands down and he is law
enforcement and he knows where the crime is at. If six is needed in the Third
Ward then put six there. If there is eight needed in the Third Ward then put
eight there. His next thing is the monitoring of these cameras. He went
downstairs to a meeting and the young lady that is a secretary at night or
whatever said she is monitoring the cameras. She has got other things to do
and he has a problem with that because we are getting these tools but they are
not being monitor. Are we going to get someone to monitor these cameras or
what is going to happen?

Chief Crudup stated we are monitoring the cameras several different ways. We
have a volunteer schedule where volunteers are coming in and working hours



and monitoring the camera system. Dispatch officers are monitoring the
cameras. We have these cameras installed on our computers and we monitor
them ourselves. He monitors the cameras. We have a host of people that
monitor the cameras not just the dispatcher as the only one that is monitoring
the cameras. We have got investigators themselves or other people in the police
department monitoring. As soon as we get our mobile installed they will be able
to pull them up and monitor them in the cars. It is going to be a host of people
monitoring the cameras. The more eyes we have on them and he agrees with
you Councilman, the more eyes we have on them the better we are in helping us
solve the crimes. He hopes that Council will allow us to use our policy we
currently have in place for the cameras and be able to evaluate the cameras as
we have stated in our policies and move them around as we need too.

A motion was made by Councilman J. A. Stimatz, seconded by
Councilwoman V. C. Watts that we approve the purchase of
thirteen additional cameras by installment purchase this year
along with the five in the budget and with an initial distribution
of six in each Ward and then any donations into the Ward will be
controlled through the Chief. Those voting in favor of the motion
were: Stimatz, Watts, Baker, Evans, Hummer, King, Meggs and
Rivers. Against: None. Motion carried.

Mayor Pro Tem Baker asked about her identifying camera she talked about last
week. You were finding information on that. It reads 60 licenses an hour and
sends that information out. Can we also include that in our purchase? It was
$29,000.

Mr. Olson said what we really need to do is a software enhancement to the
cameras that does that through a computer. The other thing is the in-car
cameras can do license plate recognition. He thinks we need to do some more
research.

b} OSSI Software:

Mayor Atkinson called upon Chief Crudup for comments.

Chief Crudup said during the 08/09 budget you approved the Police Department
to purchase a mobile field reporting software. OSSI which is the department’s
current software provider has submitted a quote for the purchase of this
software. OSSI must be the software company of choice because they actually
supply our records management system. Field reporting software would be a
valid part of our operation. It allows officers to enter incident reports and
accident reports from the field. Then that allows them to be more visible in the
community. It will also continue our effort to go to silent dispatching which will
allow the officer to be more accessible to the citizens and to the public. The



annual maintenance fees will not be applied for this year. It is a promotional fee
that is included that will be waived. That fee is $29,800. The total cost of this
software is $102,726.26.

Mayor Pro Tem Baker said we didn’t put this out for bids because we needed to
have this software to marry-up with our records management system. This is
the only game in town or the only people we can use that would match up with
our system.

Chief replied he didn’t know. Any other system that will be compatible with OSSI
equipment and their software is what he is saying.

Ms. Baker said the question she has and she remembers conflict between the
written report and the typed report in several instances. How affective and how
reliable is our records management software. Is that something that we have
considered? Is there any consideration given to changing that and then going to
different OSSI type software?

Chief said he thinks the answer to is that you are referring to a field officer. The
reporting software will fix that problem because the officers will be doing the
report right from their vehicles and not having to come into the station and
handwriting these reports. Then they go over to the dispatch and they have to
type these reports into the computer which sometimes the information doesn’t
get transferred correctly.

Ms. Baker said this report would be all in the same. It will go everywhere it is
needed; the same report without room for interpretation from a clerk or
whatever.

Chief said once the report is generated in the car by the officer it could be sent
to the supervisor and the supervisor approves it and if there is a problem with
the report he can kick it back to the officer. It will help keep the supervisors out
in the field longer too. Once that report is approved then it goes into our
records management system.

Mr. Stimatz said as he understands it, OSSI software is already being used by us
in the records keeping side, with the County, with the Judicial System, with the
probation officers and the City. Our records clerks have already been entering
this information in OSSI. We are using Police Log and that died because we
don’t have an IT person to watch the system. We are printing them out and the
records clerks were hand entering. What this does is it takes the record clerk
out. We are already using OSSI. All we need is the field software. Is Sungard
the only authorized vendor for OSSI software in Elizabeth City? He is assuming
you are telling us that this is a sole source procurement.



Chief Crudup said as far as he knows Sungard is the actual one that provides the
software for OSSI.

Mr. Stimatz said this goes back to territory. Are they the only authorized vendor
for this software in North Carolina? If they are not then you have to go to the
other vendors. It is just like buying these cameras. If there are three people
that can sell OSSI then you have to go out and get the three bids and you take
the cheapest one. You don’t just go with the guy that is giving us the software.
If you don’t know the answer then that leads him to think we need to hold off
making this purchase right now. Are they the only authorized vendor for this
area in North Carolina? He would hope we would have gotten a sole source
procurement plan but this isn’t it. So if this is sole source then there should be
justification for it and part of it should be they are the only authorized dealer.
Secondly, as he looks through the package we are buying 40 MFR Client-Based
Incident/Offense software packages. Those are the packages that are going to
go into the cars. We are only buying Mobile Field Reporting User Training for 10
end users. What about the other 30 people that need training. Are we shorting
ourselves on training? Secondly, you have a Mobile Field Maintenance Training.
As far as he knows we don’t have an IT specialist in the entire City much less in
the Police Department. What IT specialist are we going to train and pay to
maintain this system?

Chief Crudup said what that does is we just have a dedicated person who works
with our system now and at the present time it is Leroy Owens and he is very
familiar with this software.

Mr. Stimatz asked who is Leroy Owens.

Chief responded Leroy Owens is our crime scene investigator.

Mr. Stimatz said so we have a policeman who is doing a secondary job as our IT
person.
Mr. Stimatz said we hired him to do one thing. Now we are telling him he has
the job of an IT Specialist in the police department.

Chief said he is not what we consider our IT Specialist. He is basically someone
we assigned to be an overseerer of our system. Do we need an IT person, yes
we would like to have an IT person but we don’t have one so we are doing the
best we can with what we have.

Mr. Stimatz said this is a problem throughout the City. This should not be put on
someone else’s back to do as a collateral duty. This is a very significant system
plus all the other ones that we have in the City. At some point he would like the
Manager to come back to us with an information technology assessment in the
entire system. We don’t have a plan and we don’t have an IT staff and Ellen



does a great job and she will be the first one to tell you she is wonderful at data
processing but she is not an IT expert. Whether we hire this service or hire
someone is immaterial to him. We are running a $65 million business with no in-
house or even contract IT support that he can see. So he is making that point
during this discussion. He goes back to his question of are we only paying for
user training for 10 people? One would think that we would pay for 40. There is
a discrepancy there.

Chief Crudup said those are the people that are going to be responsible for
knowing about this particular software. Those are the ten people of choice of
the Police Department. Those are going to be the gurus who actually we choose
that OSSI will train to know about the software.

Mr. Stimatz said that is not what it says. It says for training for end users. You
are not buying trainers for trainers. It is training for end users. The assumption
is that every end user will get this training.

Chief Crudup said those users will come back and train the rest of the officers.
That is the way that it is set up. It is a train the trainer course and we have NC
Certified Instructors in our police department and those are some of the people
that are going to be those ten that OSSI will train. Those people will then train
the rest of the officers on this equipment.

Chief Crudup said they will come down and train those 10 people.

Mr. Stimatz said that you are buying end user training. You are not buying train
the trainer training. So what you are saying you think it is enough to train 10
people who are already trained as trainers to be end users and then they can
turn around and teach this.

Mr. Olson said most of the software we deal with that is what we do. We send
people to classes and they come back and they share their information with
other staff members.

Mr. Olson said this system is not complicated and we do have Pasquotank
County who has a very similar system and they have people who are a lot more
advanced than we are on this system.

Mr. Stimatz said the only other question he has is they indicate travel and living
expenses but they don’t indicate for how long or how many days of travel and
living expenses. It is kind of like they picked the number and threw it on the
table. He goes back to his first questions. If this is a sole source procurement
have we met the rules of other sole source procurement and have you presented
us a package. He will turn to the Attorney on this issue.



Attorney Morgan replied he would say he is in no position to answer that. He
doesn’t mean to be rude in his answer.

Mr. Stimatz said that is an honest answer. If this is sole source procurement
then have we met all of the sole source procurement rules?

Mr. Olson said if Council would, why don’t you table this issue until the next
meeting in order for you to have all the information you need to make an
informed decision.

A motion was made by Councilman J. A. Stimatz to move to table
this issue until the next meeting. Mayor Pro Tem J. M. Baker
seconded the motion. Those voting in favor of the motion were:
Stimatz, Baker, Evans, Hummer, King, Meggs, Rivers and Watts.
Against: None. Motion carried.

c} Voting Delegate for NCLM Annual Meeting:

Mayor Atkinson stated in your package you received a memo from Ms. Pierce-
Tamplen describing under the League’s Constitution the voting procedures
established by the League’s Directors, each one of the municipalities sending
delegates to the annual conference is required to designate one voting delegate
and one alternate voting delegate. He thinks most everyone is attending this
meeting so we need to select these two individuals to represent the City.

A motion was made by Councilman J. A. Stimatz, seconded by
Councilman R. E. King to designate the Mayor as the Voting
Delegate and the Mayor Pro Tem as the Alternate Voting
Delegate. Those voting in favor of the motion were: Stimatz,
King, Baker, Evans, Hummer, Meggs, Rivers and Watts. Against:
None. Motion carried.

d} Call for Public Hearing for Code Amendment:

Mayor Atkinson called upon Parks and Recreation Director Overman for
comments.

Mr. Overman said he was requesting to make a minor change in the Code related
to Waterfront Park. As you know the City of Elizabeth City Parks and Recreation
Department has ten public parks are adjacent to the Waterfront and they have
been used extensively this summer by both fishermen and crabbers. It has been
an exceptional year and there have been a lot of fish and crabs caught along the
waterfront that have been part of a meal later that evening. Council did limit
fishing and crabbing in Mariner’s Wharf by not permitting anyone from fishing or
crabbing on the small finger piers that are used by the boats. These piers are



designed for boaters and not designed for the purpose of fishing and crabbing
because they do not have any railing. This holds true for the small piers at
Waterfront Park. The area he is talking about is the two small piers adjacent to
the boat ramp. We have had a number of conflicts there between crabbers and
boaters when the boaters are tying to put over or to come in. There have been
a number of fishermen or crabbers that would not yield to the boaters. We have
had some damage done to one boat. Again, these docks or small areas were not
designed for fishing or crabbing. They were designed for people who are loading
or unloading boats. We do have a pier at Waterfront Park and probably 350-400
feet of open waterfront that is available to both fishing and crabbing. We have
other areas at George Wood Park, Marnier’s Wharf, Moth Boat Park, Charles
Creek Park and a number of places that are available. What he is asking for is a
small modification in our ordinance that would state no one would be permitted
to fish or crab from the docks at Waterfront Park adjacent to the boat ramp. He
would ask that we call for a public hearing on September 22, 2008.

Mr. Stimatz said he thinks it would probably be clearer and easier for you to
mark if we said within so many feet either side of the boat ramp along the pier.
If you want ten feet say ten feet along either side of the boat ramp. Pick a
number and come back with a picture the next time so you can show the public
how far you are going to do it. He thinks that is a better word and then you can
put a sign there no fishing in that area.

Ms. Hummer asked at Mariner’s Wharf they can still go fishing and crabbing right
in front of where Farmer’s Market is but not where the boats tie up.

Mr. Overman said they can actually fish where the boats are tied up but they are
not permitted to get on the small piers which are not designed for anyone to be
standing out there fishing. They are designed for people loading or unloading
boats.

A motion was made by Councilwoman B. S. Meggs to call for a
public hearing to be held on Monday, September 22, 2008
beginning at 7:30 p.m. in the City Council Chambers of the
Municipal Administration Building for consideration of amending
Section 58.2 Fishing and Crabbing at Waterfront Park and
Mariner’s Wharf. Councilman D. B. Evans seconded the motion.
Those voting in favor of the motion were: Meggs, Evans, Baker,
Hummer, King, Rivers, Stimatz and Watts. Against: None.
Motion carried.

7} COMMENTS AND INQUIRES ON NON-AGENDA ITEMS:

Mayor Atkinson called upon City Manager Olson for any further comments.



Mr. Olson replied he would like to thank all the city employees and others
involved in Tropical Storm Hannah preparedness; it was an excellent drill for us.
We did have crews out most of Saturday putting up barricades, picking up debris
and we hope to have all the debris picked up by Thursday of this week. We are
glad it was a minor storm because we have a few bugs we still need to work out
in our system. We did utilize our Reverse 911 system and we had some minor
problems with that which we are working on now with the vendor to make sure
it is taken care of. He would like again to thank the Public Works Department,
Police, Fire, June Brooks managed the shelter on Friday night and we did have
roughly 7 to 10 people in the Shelter at Knobbs Creek and he thinks it was a job
well done by all city employees.

Councilman Stimatz said he would also like to say thank you, Rich is on the ball
with the clean up of the ditch at the Fairgrounds. They did a pretty good job
and a quick response on the clean up. He had a personal moment as he had a
large limb crack on a city tree in the right-of-way and Rich sent Karl out and Karl
and he were standing there about five minutes and it gave another big heave
and fell on the ground. One minute later the truck with the chain saws drove up
and two minutes later there was a pile of sawdust. That was a pretty quick
response. He understands we had some damage here at city hall from an
electrical surge and some people called him earlier about why we didn’t have
Chanel Eleven up and running. He understands it was because we had some
serious damage internally but we are fixing that. It was a good test for the
system and he looks forward to using the Reverse 911 in the future.

Councilwoman Meggs said she wanted to say thank you to Rich for keeping us
informed.

Councilman Rivers said he had no further comments.

Mayor Pro Tem Baker said she wanted to tell you she attended, along with
several other council people and the Mayor, the Moneyworth Linens grand
opening on Thursday evening. It is a great example and she thinks that she
brought it up once before about what a great job our Economic Development
people are doing by bringing new jobs here. They came here thinking they
were going to bring 12 jobs to us and so far have employed 35. They are good
jobs and they are looking at putting on another shift. It is a company that does
linens for hotels and things like that. They are right there in the Industrial Park
and bringing money into the City and the County and doing a great job. The
only other thing she wanted to mention was Thursday is the 7th anniversary of
9/11 so keep that event in your prayers.

Councilwoman Hummer said she would also like to thank the Public Works crews
for cleaning up the debris in the streets prior to Tropical Storm Hannah.
Unfortunately we have some people coming in our Ward and dumping



construction debris. She noticed one of the trucks that pick up things like that
and the one with the blower. It is a dirty job and don’t appreciate people doing
that but it is hard to enforce. That helped to keep things from blowing around
during a storm.

Councilman King said he had no further comments.

Councilwoman Watts said she would also like to thank Public Works for all that
you do. She tells you what she is just really, really thrilled to see out in the
street and digging through the ditches and cleaning them up today. She saw
people working on Herrington Road. Thank you so much you are doing a super
job. The other thing she wants to thank the Police Department. She has seen
them in the 4th Ward it seems like everyday someone is riding through just
scoping out the area and she would like to thank the Chief. It certainly makes us
all feel very safe and secure to see our officers out and about in our area.

And, last but not least, if Ms. Sarah Blanchard is still here. She wonders if she
could get you to please if you would honor her with your presence at the podium
please. Ladies and gentlemen she wants you to know that when she has done
wrong she does not mind saying she has done wrong. And, she wants to step
down from her position here and absolutely ask you in front of not only her
colleagues here upon this podium but also in front of every listening voice on
television. A few Mondays ago, she said something that Ms. Blanchard
misunderstood her definition of but what she said wasn’t right. And, she wants
to publicly say she is absolutely very sorry to have had you to think she was
saying about misappropriating money directly to you. It was not my intention.
She hopes and she humbles herself and begs and pleads for your forgiveness
and she hopes you will grant it to her. Thank you so much for all you do Sarah
and let her tell you, you certainly have a job on your hands and she has no idea
whatsoever how to do accounting so you are an expert in that area and she does
not mind saying she is not and she thanks you for what you do. Thank you so
much for listening.

Ladies and gentlemen also she wants to say something on behalf of those of us
who has had a little trouble with our electric bills. She has had at least ten calls.
She has come to the utility department to talk about her own bill. And, it is hard
on all of us. The 14% increase we are feeling the affects of it. She is not going
to keep you long but she wants to ask the Manager if there is any thing that we
can do for the citizens since we have kind of implied this tax upon them. Is
there anyway of having any extra, maybe a little longer time, maybe another
week or something that we can give folks an extension on paying their utility
bills.

Mr. Olson said we will just have to evaluate our collection policy. Right now our
policy is one of the most liberal ones in the State. A lot of our customers don’t



believe that but that was the case when we did our analysis. We will look at it
and report back to the Council.

Ms. Watts said at least we have that ladies and gentlemen and she has tried.
How about a little light bulb, are we still going to get a fluorescent light bulb?
She hasn’t received hers. She would like to have one and she knows there are
citizens who would like to have one. It certainly helps. Every fluorescent bulb in
your house will help you tremendous when it comes down to the end of the
month.

Mr. Olson said when we do a home energy audit, Dennis Gordon, the person
who does that does provide a kit that does include that bulb. We do encourage
everyone to go ahead and have their home energy audit. It is a very
enlightening process. Most people think they have a very tight home, even a
brand new home, Dennis can show you where you are losing heat or getting
heat coming into the house.

Ms. Watts asked if that would make your electric bill go up.

Mr. Olson replied yes it would. Usually the rule of thumb is we can save 25-30%
but the kicker is you have to do the improvements that Dennis tells you need to
be done. So there is some capital cost to the homeowner. You would be
surprised to know where your heat lost comes into a house.

Ms. Watts said ladies and gentlemen you have some hope here if you will take
the first step. It looks like the City is willing to take the second one for you.

Councilman Evans said he had no comments.

Mayor Atkinson said he has a couple of things. Several things have been
mentioned about the little glitch in electricity that curtailed Chanel Eleven.
He did participate with the control group this weekend during the last tropical
storm. He attended the EOC meetings and we were given briefings routinely
with the National Hurricane Services. It was really informative and he was happy
to have participated.

He wants to congratulate Chancellor Gilchrist at Elizabeth City State. They were
mentioned in the US News and World Report recently as they are climbing the
ladder as one of the leading schools in the south.

8} CLOSED SESSION:

Mayor Atkinson said at this time we need to retire into Closed Session.



A motion was made by Councilman J. A. Stimatz, seconded by
Councilwoman L. A. Hummer to retire into Closed Session for
consultation with the City Attorney in order to preserve the
attorney-client privilege as per NCGS 143-318.11 (a) (3). Those
voting in favor of the motion were: Stimatz, Hummer, Baker,
Evans, King, Meggs, Rivers and Watts. Against: None. Motion
carried.

Upon the end of Closed Session:

A motion was made by Councilman J. A. Stimatz, seconded by
Councilman R. E. King to return to regular session of Council.
Those voting in favor of the motion were: Stimatz, King, Baker,
Evans, Hummer, Meggs, Rivers and Watts. Against: None.
Motion carried.

9} ADJOURNMENT:

There being no further business to come before the Council at this time, Mayor
Atkinson adjourned the meeting at 8:35 p.m.

_______________________________
Dianne S. Pierce-Tamplen, MMC
City Clerk

___________________________________
Stephen S. Atkinson
Mayor


