TUESDAY-6:30 P.M. AUGUST 25, 2009 CITY/COUNTY MEETING

The City Council of the City of Elizabeth City and the Commissioners of
Pasquotank County held a Joint City and County Meeting on the above date and
time in the Pasquotank County Safety Building located on East Colonial Avenue.
Those attending from the City of Elizabeth City were: Mayor S. S. Atkinson, J. M.
Baker, D. B. Evans, L. A. Hummer, R. E. King, B. S. Meggs, J. A. Stimatz, V. C.
Watts, City Manager R. C. Olson, City Clerk D. S. Pierce-Tamplen, City Attorney
W. H. Morgan, City Manager Intern R. A. Lyons, Recreation Supervisor B. White
and Public Utilities Director P. A. Fredette. Councilman E. K. Rivers was absent.
Those attending from Pasquotank County were: Chairman M. Stevenson, L. E.
Griffin, III, B. Trueblood, M. Wood, C. Perry, J. Harris, County Manager R.
Keaton, County Clerk K. Jennings, County Attorney M. Cox and Assistant County
Manager R. Bunch.

Mayor S. S. Atkinson opened the meeting by welcoming those attending. He
called upon Commissioner M. Wood for the blessing of the food.

The elected officials from both units of government dined on a delicious meal
prepared by Topside Restaurant.

Mayor Atkinson established a quorum was present thereby calling the official
meeting of the City Council to order. Chairman Stevenson did likewise for the
County Commissioners.

Mayor Atkinson called upon Councilman R. E. King for the invocation after which
the Pledge of Allegiance was given to the Flag of the United States of America.

1} STATEMENT - FROM MAYOR ATKINSON:

Mayor Atkinson welcomed those attending the meeting. He feels these meetings
are very important and he thinks they are meetings that the public expects us to
have. They expect us to be productive, professional, and respectful; and he is

sure that we will carry out the business of the City/County the way they will be
proud of all of us.

2} STATEMENT - CHAIRMAN STEVENSON:
Chairman Stevenson also welcomed those attending. He hopes that we have a

productive meeting. The Mayor is going to ask only the commissioners and
council members ask questions and he will recognize those wishing to speak.
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2} DISCUSSION - OLD ELIZABETH CITY MIDDLE SCHOOL
BUILDING:

Mayor Atkinson recognized County Manager Keaton for comments.

Mr. Keaton advised that several people took advantage of the tour of the
building. We understand the City is going through a facilities study right now for
office space and the County has expressed an interest is someone utilizing the
building. The main building was built in the mid 20’s. It is structurally sound
and has a brand new roof that was put on after Isabel. The heating and air
system is about 15-years old. The building houses approximately 50,000 square
feet of space on the two upper floors. At the present time, the County leases
the gym to the Police Athletic League.

Mayor Atkinson stated the facility study is complete and we will soon know what
the options will be and if the school facility will meet any of the City’s needs.

3} PRESENTATION - CONSTRUCTED WETLANDS:

Mr. Mark Powell, Coordinator for Albemarle Resource Conservation &
Development Council presented a short presentation on the use of constructed
wetlands rather than storm water retention/detention ponds. He focused on the
region’s rapid development which has created water quality problems due to
storm water runoff. He said the population in the ten counties around the
Albemarle and Pamlico Sounds is projected to increase by 34% over the next 23
years. The Albemarle RC&D Council is encouraging local governments to
incorporate constructed wetlands into their storm water management designs for
residential and commercial developments. Constructed wetlands do an excellent
job addressing water quality issues. He then presented pictures of
retention/detention ponds used in North Carolina to handle Stormwater runoff.
He pointed out the liabilities, maintenance issues and appearances.

4} DISCUSSION - POSSIBLE CONSOLIDATION OF CITY AND
COUNTY PARKS AND RECREATION DEPARTMENTS:

City Manager Olson stated over the years, the City and County have discussed
the consolidation of these services. A number of departments are already jointly
funded such as Animal Control, Economic Development, Airport Authority,
Central Communication, Senior Center, Parks and Recreation and Fire
Department. He briefly explained what our Parks and Recreation Department
does and the funding level required to bring those services to the citizens. He
also added that our long term Parks and Recreation Director, Jim Overman is
going to retire in December of this year. With this retirement it might be a good
time to look at consolidating the two recreation departments. He feels that there
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would not be a significant cost savings to either the City or the County if the two
departments were consolidated, however it might offer a higher level of service.

County Manager Keaton went over the various recreational activities that the
County currently offers such as Fun Junction, Sawmill Park, South Park,
Weeksville Boardwalk, River Road Sports Complex and the baseball and soccer
fields at River Road Middle School.

Councilman Stimatz expressed his concern over the fact that we do not have a
current Interlocal Agreement with the County on exactly what is expected from
each unit of government when it comes to recreation.

A motion was made by Councilwoman L. A. Hummer, seconded
by Councilman R. E. King to request the City Manager, County
Manager, City Parks and Recreation Director and the County
Parks and Recreation Director to meet and explore the possibility
of consolidation of City and County recreation departments or
continuation of the recently expired Interlocal Agreement and
formulate a recommendation to be brought back to both units of
government within 45 days. Those voting in favor of the motion
were: Hummer, King, Baker, Evans, Meggs, Stimatz and Watts.
Against: None. Motion carried.

5} UPDATE - AVIATION PARK PROJECT:

City Manager Olson was asked to provide an update on Phase I of the Aviation
Park. He advised that Phase I of the Aviation Park project is substantially
completed with final completion by September 15™. Items still needs to be
completed such as planting of vegetation within the Stormwater retention ponds
and running power to the sewer pump station and the taxiway gates. The City
has deeded the fifteen acres to Elizabeth City State University. He presented
some aerial photos showing the park and the site where four additional hangars
will be constructed. He went over the various funding sources and grants
involved and what parts of the project they paid. DRS has 270 employees and
has hired 83 new employees since the project began. As soon as 100 new
employees are hired we can close the grants out with the exception of the
Golden Leaf Grant which requires that DRS employ 500 people over a five year
period. One of the problems being experience is having the ability to hire
qualified individuals. He said DRS is working with COA and ECSU on a training
program.

Wayne Harris, Economic Developer and he have had discussions with several
property owners concerning the different opinions available for Phase II. Our
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discussions have only been preliminary and there is nothing definitive to report
at this time.

6} DISCUSSION - SALES TAX DISTRIBUTION:

The City of Elizabeth City has requested Pasquotank County to change the
method of sales tax distribution from the ad valorem method to the per capita
method. County Manager Keaton presented a chart showing the current
distribution method and how a citizen of the city has a per capita advantage of
$78 and a citizen living in the County area has a $73 disadvantage. Based on
the current ad valorem formula which uses the total sales taxes that were
assessed, the total comes out to approximately 75% and 25% city. He said the
75/25% ratio using the ad valorem method has remained constant over the last
20 years. His recommendation is to not change the formula because it is not
economic issues but a fairness issue. He feels the current sales tax formula
should not be changed because it provides the most benefit of sales tax for all
the citizens, not just to citizens who live in one particular part of the county.

Councilman Stimatz stated that the largest portion of the sales tax is generated
in the City limits and the City provides the services for these businesses.

Mr. Keaton stated the County taxes pay a large range of services and City
residents think they are paying double taxes when in essence they are not
because they are paying taxes for different services. He said cities can pick and
choose the services they provide whereby a county cannot.

Councilman Stimatz noted that when the county raises property taxes like it did
this year, next year it will put a large hole in the city’s budget of about $140,000.
When this is done, it creates a problem for the citizens of the city because we
have to either reduce services or increase taxes. He suggested that some type
of hold harmless agreement be considered in order to prevent this from
happening.

Councilman Perry said he feels that both the city and county can use various
formulas to show that the other is not making a particular contribution, but he

believes that no changes will be made as long as the City implies that the County
is in some way taking money from the City. He further stated that the State

gives the counties the authority to determine the method of sales tax
distribution.

Councilman Stimatz made a recommendation to set the split between the city
and county at 75-25 and to prepare an agreement to that end.

Page 4 of 6



It was suggested that the City Manager and the County Manager further discuss
this issue and the comments and suggestions that have been made tonight and
report back to both units of government at a later date.

7} COMMENTS BY CITY COUNCIL AND COUNTY COMMISSIONERS:

Mayor Atkinson stated he would go around the table and if any member of
Council wanted to make a comment he would call on them.

Councilman Evans stated he had no further comments.
Councilman Stimatz stated there is a big problem with the culverts on Main

Street not carrying the load they should. He asked is something could be done
to get funding to address this in order to prevent future flooding.

Councilman King stated he had no further comments.

Councilwoman Watts stated she had no further comments.

Mayor Pro Tem Baker said she feels tonight's meeting has been a good meeting.
She said the TCOM event today was wonderful. The aerostat that was
christened is the technology centerpiece of the national defense system and it

was built in Elizabeth City.

Councilwoman Hummer said she thinks tonight’s meeting has been one of the
best joint meetings we have ever had.

Mayor Atkinson stated that he believes there are a lot of positive things going on
in the community and he thinks everyone should focus on those positive things.

8} ADJOURNMENT:

There being no further business to come before the Council at this time, Mayor
Atkinson adjourned the meeting at 9:22 p.m.

Dianne S. Pierce-Tamplen, MMC
City Clerk
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Stephen S. Atkinson
Mayor
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