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MONDAY-5:30 P.M. AUGUST 11, 2008 SPECIAL MEETING

The City Council of the City of Elizabeth City held a special meeting on the above
date and time in the City Council Chambers of the Municipal Administration
Building with Mayor S. S. Atkinson presiding. Those members attending were:
D. B. Evans, L. A. Hummer, R. E. King, B. S. Meggs, E. K. Rivers, J. A. Stimatz, V.
C. Watts, City Manager R. C. Olson, City Clerk D. S. Pierce-Tamplen, City
Attorney W. H. Morgan, Deputy Clerk V. D. White, Intern R. Lyons and Public
Utilities Director P. A. Fredette. Mayor Pro Tem J. M. Baker arriving at 5:40 P. M.

Mayor Atkinson opened the meeting by welcoming those attending. He called
upon Councilman J. A. Stimatz for the invocation. Mayor Atkinson led the Pledge
of Allegiance to the Flag of the United States of America.

1} AGENDA APPROVAL:

Mayor Atkinson called for action regarding the prepared agenda.

A motion was made by Councilwoman B. S. Meggs, seconded by
Councilwoman L. A. Hummer to approve the agenda as
presented.

Councilman Stimatz said that he is a little confused. He notes from the
Manager’s memo that we are going to present some part of the Appeal Process
in Closed Session. He would like to have most of the discussion on the agenda.
The question is do we put it on the Work Session Agenda or the Regular Agenda
at 7:00. His sense is he would prefer to put it on the regular agenda so the
public will know what we are doing with this appeal process. He will hold off
making that motion until then. He guesses he will amend the agenda to not take
action on this item until the Regular Session.

Mayor Atkinson said that the plan if he is not mistaken is to take action during
the Regular Session at 7:00.

Mr. Olson said that is correct. We wanted Bill and himself to update you on two
legal items. Then official action will be taken at the Regular Session. The only
reason that it is not on the Regular Agenda is we didn’t know what the outcome
of the Closed Session would be. Maybe you would want to send it back to the
City Attorney for review.

Those voting in favor of the motion were: Meggs, Hummer,
Evans, King, Rivers, Stimatz and Watts. Against: None. Motion
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carried.

2} UPDATE ON ELIZABETH CITY-PASQUOTANK RESEARCH AND
DEVELOPMENT PARK:

Mayor Atkinson called upon Mr. Olson for comments.

Mr. Olson stated that first of all he thinks that all of you know Shawn Robey, the
Engineer on this particular project and of course we have Randall Lyons who is
the Intern who worked on a number of the items here and he is in the process of
reviewing all the funding sources we have with this particular grant. The reason
he requested that we have this particular item in a Work Session format is to be
frank with you it is a very complex issue because of the multi funding sources
that we have and the way the project was bid and a number of outstanding
issues still need to be addressed by the City Council.

First of all he has a number of slides that you have a copy of in your package.
He would like to refresh your memory on the funding sources.

The Airport Authority $600,000
Pasquotank County 45,000
ECSU 500,000
Elizabeth City 913,000
DRS 790,480
Golden Leaf 2,000,000
CDBG 1,000,000
Rural Center 939,000
IDF 500,000
NC Economic Reserve $1,166,378

TOTAL FUNDING $8,454.000

The total funding available for just the construction phase is $8,454,000. Now
there is more money than that in the pot like the Economic Development
Reserve we spent $2,333,000 purchasing the property then we had to pay for a
an EA and he will get into that further in the presentation.

What he would like to do now is just go through the funding sources we have.
He will give a brief over view of where we are with each one of those funding
sources and tell you if we have any concerns with any of them.

The Golden Leaf as he mentioned earlier is $2 million. That money has to be use
and can only be used for taxiway improvements. One of the special conditions
on that grant is that we need to provide proof of other funding sources. That is
kind of what we are doing tonight. He has to show Council where the funding
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sources are because all these grants require that you provide proof of the other
funding sources to all the granting agencies. Golden Leaf we must create 500
jobs in a five year period. We are working on that and we will have something
to you very shortly. That particular agreement has been executed about nine
months ago.

The Rural Center. What happened in July of this year, the Legislature increased
the amount of money that we can get from the Rural Center from $500,000 to
$1,000,000. Basically to get the $1 million from the Rural Center we must create
100 jobs. DRS has signed a legally binding letter to be able to create those 100
jobs. Their money can only be used for water and sewer improvements. It is
fairly restrictive. We need proof of other funding sources. The agreement that
we have with the Rural Center is for $500,000. It has been amended to $1
million. We are waiting for the final paperwork to come through. We do have a
commitment from the Rural Center to an increase of funding from $500,000 to
$1 million.

ECSU Foundation. $500,000 and the City must deed 15 acres to ECSU
Foundation. That is part of the transfer of property agreement we are working
on right now. The Legislature did approve $1.5 million in this fiscal year’s budget
of which the City will get $750,000. Of that money we will then donate back
$250,000 to the University to create an endowment for the Aviation Park. So our
net is the $500,000 that you see in this document. While we are waiting on the
Memorandum of Understanding between ECSU and COA there has been two
drafts circulating right now. He saw the last draft on Friday and in his opinion
they are very close to working out the MOU. Once the MOU is approved
between ECSU and COA then we can go ahead and deed the property over to
ECSU Foundation and at that particular time we would get our $750,000. That
agreement has not been executed at this time. The problem is with the
attorneys for the different agencies. ECSU’s Attorney presented a draft copy of a
MOU to John Liedy who is the Attorney for COA. He came back with a revision
to that and that particular document is the one he saw Thursday when he was
out of town. It looked pretty close to it. Unfortunately there are items in the
original document that was done by ECSU’s Attorney that basically says we are
going to convey all the property to the University and that is not what we agreed
too. We agreed to give it to the Foundation. So he has talked with their
Attorney since and sent some e-mails to her and she has made that modification.
It was reflected in the most recent document. He would hope that the MOU
could be agreed to by both parties by the end of the month. Once the MOU is
done we are basically almost ready to execute the agreement with the
Foundation. He would hope that it will take place by the end of the month. It
will all depend on who needs to approve it for ECSU up at the State. The local
board for COA has the power to approve that MOU.
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The $200,000 from both the City and the County was included in our Budget
Year 2007-2008.

The DRS Technology is something that Council is not that aware of. DRS needs
to enter into a reimbursable agreement with the City to cover some of the
associated storm water expenses from the first hangar. DRS constructed an
80,000 square foot hangar. They submitted a storm water permit and the State
cashed the check but never issued the permit because the State didn’t really
know how to issue the permit. There are rules and regulations concerning wet
retention ponds on the airport property, etc. which is now an issue that is being
addressed in Raleigh. The NCDOT, Department of Aviation is working the State’s
Storm Water Management people. What we need to do and he doesn’t have the
plans with him here but we are having to take water from the west side of
Consolidated over to the east side of Consolidated and put in a number of storm
water retention ponds that will solely benefit DRS and DRS has agreed to pay for
those expenses. We are presently working on the reimbursable agreement and
the other issue that we have with DRS is the lease agreement which is now in
the corporate level waiting for approval.

Community Development Block Grant. That particular item is on your Regular
Meeting Agenda tonight. Funds can only be used for roads, drainage, water and
sewer improvements. Progressive Resources will provide preparation record
keeping and correlating reports associated with Davis Bacon. Because these are
federal funds this is what triggers the Davis Bacon compliance under the Federal
Program which for this part of North Carolina you can’t get anyone to work with
Davis Bacon to be honest with you. It is about $3.00 per hours less than what
they are paying around here. We have had several meetings with the
Department with Commerce and the agreement has been forward to the
Secretary of Commerce for signature. That particular item is on your regular
agenda and there are a number of special conditions that have been relayed to
us and he will get into them when we go to the Regular Council Meeting.

The $3.5 million Economic Development Reserve has no restriction on the use of
the funds. It is the most liberal of all the funding sources. We spent
$2,333,322.70 to purchase the property. We have also reimbursed the City for
the EA expenses. Remember he said that we had $400,000 for the EA. What
we did we submitted a draw down request to the Department of Commerce and
they have paid us $355,184 which is now sitting in the construction account for
this particular project. The only restriction that we have in the Economic
Development Reserve Account is we must deed up to 20 acres to ECSU
Foundation. We are deeding 15 acres and the State is aware of why we had to
change that.
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Industrial Development Fund. We are getting $500,000 from that funding
source. DRS must create 100 jobs. We are mentioning a lot of jobs here. For
100 jobs that DRS is creating we are getting a $1 million CDBG, $1 million Rural
Center and $500, 000 IDF. So $2.5 million dollars is what we have in State
Grants for the 100 jobs that DRS is guaranteeing. Also we have those 500 jobs
requirements for Golden Leaf. 100 of the 500 jobs have to be created is
basically covered for. We do have legally binding letters of commitment from
DRS for that. That is over a five-year period and is set by the Golden Leaf. The
second hangar is what counts for this. They are in the process right now of
filling those positions. The IDF and Rural Center jobs have to be filled within 3
years. For the Rural Center if we don’t fill them we will have to pay by $4000 for
every job that we do not create. Of course we have structured the DRS lease to
reflect that. If you will remember when we had the Closed Session where they
are sliding lease rates based on the number of jobs they commit too. We are
covered to a certain extent if they don’t create those 500 jobs.

NCDOT Aviation. $1.5 million is what we had hoped the Aviation Council had
made a commitment to us that they would fund us at that level. That $1.5
million is supposed to be over a three year period with $500,000 each year. The
funding for this year is in doubt. What happened is there is $6.5 million that can
be used for General Aviation Small Airports in the State. That money has been
earmarked to two airports leaving only $100,000 available in DOT Aviation
budget. It is highly unlikely that we will receive any Aviation money this year.
The State is looking at now giving us $750,000 for the 09-10/10-11 years. They
are still committed to giving us the $1.5 years but they cannot make a
commitment that we will get some of it this year. So that is in doubt. From his
perspective we can count on the money but that doesn’t mean we can use that
money to build this project. That is why one of the items on your regular
agenda is going out for some debt financing.

Mayor Atkinson asked what was his take on the Year 2009-1010 for the $1.5
million.

What happens is there are two earmarked for two airports in the General
Aviation budget. We are not the only one that is earmarked for next year. He
thinks that we have enough political muscle to get that done in Raleigh. He is
confident that we will get at least $750,000 if not the full $1.5 million next year.

Mr. Stimatz said recent events in other counties the question raises when you
say we have been promised the $1.5 million in what form will that come. Would
it be like a document that says we are getting it or what?

Mr. Olson relied that he was hoping to get a letter today from the head of
NCDOT Aviation and he will be honest with you it is a qualifying letter. It is one
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of those that have a lot of wiggle room in it because they do not know what their
appropriation will be next year. He has drafted a letter which Scott Hinton has
seen. He was hoping to get a copy delivered or faxed to him today so he would
have it for this meeting, but he did not get that. It is their intent. It is the
Aviation Council’s intent to fund us the $1.5 million.

Mr. Stimatz asked if he was correct in saying that we are going to limit our
exposure through how long we take lease money out of this project. Is he
correct?

Mr. Olson said that is correct.

Airport Authority has $600,000 and that is their use of the Federal Vision 100
money, that is FAA money and this particular project he was anticipating that we
have some FAA money and they do have a specific set of rules and restrictions
that Delta Engineering, who is our airport consultants, designed in this particular
project. We must use their $600,000 over a three year period.

This particular project, the City’s share of this project as it is right now is
$913,403.69. Remember he said that we have $1.5 million that we have been
promised from the Department of Aviation. Basically we are $600,000 to the
good right now. Bids came in so well that we do have a little bit of a surplus for
this project. Shawn has several ways that we can utilize that surplus. But, Tony
this gets to the point of your question. Funds will be repaid by one of two
methods. Once NCDOT Aviation money is received or secured by DRS lease of
$200,899. One way you are looking at getting the money in two years and the
other way you are looking at recovering it in five years. He is confident that the
City is protected financially because of having either one of those options
available to them. If we get the full $1.5 million then the $600,000 will be used
for intersection improvements at Weeksville Road and Consolidated Road. We
still have a couple of expenses association with the crossing of Consolidated that
is undetermined at this particular time and those are the crossings arms that
DOT is requiring us to put on there. We don’t know what those costs are but we
don’t expect them to be that high.

Ms. Hummer stated that she would like to know what this application does as far
as our debt service in our budget. We just went through a budget and we were
told we can only free up $500,000 worth of debt. We can’t do any infrastructure
on things that need to be done in the City, but she is hearing that we can incur
this debt on behalf of the Aviation Park.

Mr. Olson answered what the difference is this will be an installment purchase.
The reason that he met with the LGC is to discuss what needed to be done here.
Basically we would use the DRS lease agreement as collateral for this particular
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project to make sure the debt was covered. It would not affect the City’s
amount that we pay for debt. We would not have to raise our mill levy to cover
any of these expenses. It would either be secured by the DRS lease or it would
be secured by the money we get from NCDOT, Department of Aviation. But,
from his perspective he thinks that we need to be conservative and he to doesn’t
think that we can count on NCDOT Department of Aviation monies right now.
He thinks that we have a lease and it can be collateralized and used to pay back
the money.

Ms. Hummer said that she does not like the either or and she knows that this is a
very important project but so many times we have projected things that didn’t
happen and if she is not mistaken in the beginning of this project you were so
sure that you could get all the grant funding. Now, we are $1.5 million short.
She has a problem with it.

Mr. Olson said that he understands your concern but what you have to look at
for this particular project the City has been able to get roughly $11 million of
grant money and we have no local money into this project. It appears either one
of these options we will not have any local money into this project. Either DRS
lease will pay for the installment purchase or we get the Department of Aviation
money and it will pay for what ever the installment purchase is. We would be
looking at most likely three years installment purchase or maybe a five year
depending on what we get from NCDOT Department of Aviation.

Ms. Hummer said that she understands that but she is telling you how the public
is going to look at this. We have not been able to get any grant money for
internal infrastructure and she can assure you they are going to look at this
pretty hard. She thinks the most important thing she can say here is this should
have been televised. This is something that everybody should have heard. We
don’t even have both newspapers here. We have the Virginia Pilot. There is no
way that anybody is going to pick up on this that is not present here tonight.

Mr. Olson said this is going to be a part of a public hearing tonight during the
regular session and those items can be discussed during the regular session.
Not the whole thing but the debt financing and the award of the bids and
everything else will be part of the public session.

Mr. Stimatz said that he has a couple of questions. We are being televised.

Mayor Atkinson said that it was his understanding that we had problems with the
technician that couldn’t be here at 5:30.

Mr. Stimatz said that his understanding is that we are not short the money, it is
just that we don’t have it in hand. For instance we are waiting for a promissory
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note from NCDOT Aviation. We have promises for all the money and it is no
different than any other grant. We have all the funding that we need but we
don’t have the cash that we need right now and we are covering a cash flow
issue and the way that we are going to cover it is by using the DRS lease. We
have all the money that we need.

Mr. Olson said that it is a Bridge Loan in essence is what it ends up being.

Mr. Stimatz said that is why he asked the question about risk and exposure and
the fact there isn’t any. The other thing that we have seen many times we can
get money for one thing and we can’t get it for something else. Or you can get
money for one thing and you can’t use it for something else. You know
streetscape is streetscape, Hughes Boulevard Interceptor Line is Hughes
Boulevard Interceptor Money and the South Park Recreational Complex is the
South Park Recreation Complex so he thinks that we have to understand that
part of our job as a Council is to help explain it to people. Just because he can
get money to build something at the airport doesn’t mean he can get a nickel for
anything else. You have to understand that and be able to explain it to our
constituents.

Mr. Olson said the other issue is that all these funding sources are tied to job
creations. The Golden Leaf, the Economic Development Reserve, CDBG, Rural
Center, Airport Authority, ECSU and DRS are for this particular project.

Mr. King said he is like Mr. Stimatz as long as we are going to get the money he
does not see the problem with us going forward because if the Aviation doesn’t
pay then we go back to DRS. The only thing it is a five-year period of time.
Even with the Aviation giving us $750,000 between 09, 10 & 11. When will they
come back and give us the other $750,000?

Mr. Olson said that it will be in the following year. The Department of Aviation
because there are a limited amount of resources which is about $6.5 million they
really don’t want to give all of $1.5 million to the City of Elizabeth City in one
year. That is why they broke it up over a three year period. That $500,000 we
had that money and we had a commitment from the Aviation Council. It is his
understanding that they voted on it but unfortunately the Legislature earmarked
their funds that they were going to use to give to us and that is why we are in
the position that we are in now. That is not to say this same thing can happen
next year too. That is why he wants to caution the Council on this. He thinks
that we can’t count on the NCDOT Department of Aviation for the $1.5 million
and we have to fall back on the DRS lease because we know that is a positive
funding source. One way we pay it off very quickly and the other way we have
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to pay it off during a five-year time. There is some exposure there and that is
one reason why he wanted to discuss it tonight.

Ms. Hummer said that she would like to see a graph or something that show that
it won’t limit our ability to incur debt when we are able to free up some of our
debt comes off. That is one of her biggest concerns. You had best be able or be
prepared to sell this tonight at the public hearing because she gets the
comments that people think that of course this is going to create jobs, but it is
going to be many years before it creates local jobs. It is going to be out of town
people coming in here, DRS have said it themselves. Elizabeth City State and
COA have to be up and running and training people before we can train any local
people. We don’t need to mislead anyone. She will say the same thing again in
the public hearing because the people need to really get a clear understanding of
this and right now they don’t. Not when you come up with $1.5 million that we
have got to really put ourselves on the online for. You have been very
successful in getting grants and she will give you that but anything can happen.
When you project something just like we projected on construction and that
didn’t pan out. She wouldn’t use the term exposure but she would use the term
risky.

Mr. Olson said that we have two possible funding sources and that is how he
looks at it. One is and that is a sure thing and that is the lease with DRS. We
know what that is about. We know the revenue stream and how good that
revenue stream is. The second is the grant which with any type of grant we do
have a certain amount of risk. That is why we have developed that fall-back
position. It all depends on how comfortable we feel with the Department of
Aviation and whether we use a five-year repayment plan or the installment
purchase or a three-year installment. In the first three years of the grant, we
will have $600,000 worth of lease money from DRS to pay for part of the $1.5
million.

Mr. Olson said that we did open the bids for the taxiway. We are very happy
with the bids. Barnhill was the lowest bidder for the taxiway construction project
at $4,134,696 and Parks Land Development received the inner construction
improvements for the Aviation Park at $2,961,209.05. Basically, what you have
is a project budget and summary here. One reason why this project is so
complicated is a number of these funding sources can only be used for specific
items. He went over the spread sheet with Council.

If you go over to the Rural Center column which is the center up top you see $1
million. You go down on the bottom we can only utilize $939,000 out of that
million so we are leaving money on the table. We just can’t utilize it for a
specific purpose because of how restrictive those funding sources are. This
particular spread sheet tells you exactly how we are allocating each one of the
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funding sources for which specific purposes. Of course Golden Leaf and
Economic Development Reserve and also Pasquotank County money will be
utilized for the taxiway along with some of the City’s money. We have some
contingency money, some admin money on each one of these and you can see
how we are allocating the different funding sources with each one of the
respective grants based on what is in the different grant agreements.
It is very complex. We are looking at ten different funding sources here what is
essence is an $11 million project.

Sawn Robey said that he would like to add when you see the taxiway bid with
Barnhill was $4.134 million and when you look on the spread sheet you see a
total of $3.7 million. The reason you see that is because we allocated items in
that taxiway contract that could be applied to drainage or water and sewer and
we have made the most of all the funding sources that we had by breaking these
contracts down. The contracts have about 170 line items in each contract. It is
about 350 pay items and we did that so that we could break these items down to
small dollar amounts.

Mr. Olson said you can see when we do a draw-down request or we have to pay
the contractor we will have to submit reimbursement requests to maybe nine
different agencies for their share of the project. It is very complicated and very
hard to administer the grant because of the different sources that we have here.

Mr. Robey said that the bids were very close. They were within 10-11% of those
that were received, four on the taxiway and four on the aviation center. All bids
were very close.

Mr. Olson said they all came from very good firms. None of the firms that bid we
have any problems with. We were very fortunate in that case.

Mr. Stimatz said given the last meeting of the Airport Authority he feels that we
did very well.

Mr. Olson said that we did extremely well. If you will remember right we were
short a couple of million and that is why he told you to let’s wait until you see
the bids because we thought that the bids would come in a lot lower than what
the engineering estimates would be. The Engineers tend to be very conservative
and right now there are a lot of hungry contractors out there.

Ms. Watts said based on that last comment you just made which you gave
reference that there are a lot of hungry contractors out there her next question
to ask is, is this something that you are asking Council to accept the bids that
have been awarded and then secondly if there is a possibility of not accepting
those bids should we wait and send those bids out once again.
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Mr. Olson said first of all the bids came in considerably lower than what the
engineering estimates were. He believes that we have excellent bids. We hit
the market place right at the right time. He thinks that is also going to be
reflected in another bid tonight that you have for the Hughes Boulevard. Tonight
you are going to be hopefully awarding over $10 million for construction projects
here in the City. We were very happy with the bids. He thinks it would be ill
advised for us to wait on that. We have done a number of things in the asphalt
section of the taxiway and also in the streets section.

Mr. Robey said that we borrowed a little bit of contract terminology from DOT
because asphalt right now is so high. We used what is called a binder index and
what that does is it allows the cost of asphalt that we pay the contractor to
fluctuate up and down based upon what they are paying for terminal prices for
asphalt. That is the way that DOT lets their contracts. We did that because
upon opening of these bids asphalt jumped almost $300 a ton over a 60-day
period. Everyone is forecasting that will come back down into the mid 400’s. It
is over $800 a ton right now. We don’t expect to pave until the spring on either
portions of this project and we think that those prices will be back down. We
think we will actually end up with cross savings in the asphalt because of that.
Several contractors said that they would refuse to bid the project if we did not
put the binder index in the bid package.

Ms. Watts said that she still feels like that we are at a very critical time in our
history period as far as the economy is concerned. She feels that if the council
has any way of not acting at this time and/or pushing it out to be rebid she is
kind of not in the construction business but she does know a little bit about
bidding and how to send things back out and get the lowest bid and that is what
we are looking for. And at this time if that is a possibility even though our City
Manager has said that he ill advises us to have this rebid it may be to our
advantage to see if we can get something a little cheaper. If indeed if this is
what the construction world is looking at right now then that is food on the table.

Mr. Robey said that we are collectively between the two projects probably about
$1.9 million below the engineer’s estimates. We would have to have a significant
reason for rejecting these bids. Rejecting the bids just to be able to put them
back out on the street and ask for lower numbers we should be very careful that
we wouldn’t be violating the bidding laws.

Ms. Watts asked Mr. Morgan would go over that.

Mr. Morgan said that he would refer to Ms. Blanchard as she is the expert on
that but generally speaking if the bids come in under what the estimates are and
they otherwise meet the requirements of the bid documents then you are duty



Page 12 of 14

bound to accept those unless you have a compelling reason for not doing that.
He is not sure what the compelling reason might be but there are guidelines for
that.

Mr. Olson said there are other issues that we would have in delaying the project;
we do have some commitments to DRS. They have a building, the second
hangar, which is going to be C.O. in December and they have no place to put the
employees. That may hold them up from getting their C. O. and that is one
reason why we are trying to push this thing forward so quickly. They have a
200+ parking space parking lot which they need as part of this project and it is
rolled into the project. That is why you see that DRS reimbursable for $798,000
because that is paying for part of their parking lot. It is not paying for the
asphalt but it is paying for the storm water, ditching and everything else
associated with that parking lot.

Mayor Atkinson asked how many contracts you said you went out for.

Mr. Robey said that we received four bids on each project. Solicitation was
probably more in the neighborhood of 10-11 for the taxiway and May 8-9 for the
Aviation Center. All of the bids were within 11% spread.

Mayor Atkinson said that it was clear to him that this is an opportunity for us to
take advantage of and move forward with the project. Like Mr. Morgan said, we
have no compelling reason to go out and try to beat somebody down for another
2 or 3%. We are on good safe ground with these bids and it seems to him like
we should move forward with it.

Mr. Stimatz said that we are not alone in this. This is not the City’s thing, but
this is the Airport Authority. The County is involved and the other partners
including the University, COA, DRS and they have expectations on when this
thing is going to go off. Again, when we discussed this at our last Authority
meeting we were talking about a $2 million shortfall. Rich was pulling his hair
out wondering where he was going to get it from, the fact that we had to extend
the DRS lease repayment for like fifteen years or so to get the money back. To
have this come in almost $2 million below what the engineers estimates were
that is a great break. It is a good question could we have gotten it lower, but at
some point you have to throw your bait in the water and if the fish hits then you
set your hook and you better move with your catch. Again, he would like to say
that we are not alone in this.

Mr. Olson said the other thing that he would like to bring to the Council’s
attention is also on the big spread sheet we have contingency. We have a 5%
contingency on each one of these bids except for the taxiway which has a little
bit more than that because the asphalt binder. We have roughly $553,000 in
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contingencies. We also will have a lot of dirt coming off the project which we
will plan on selling and hopefully we can generate $100,000 from the sale of dirt.
He knows that the $913,000 concerns everyone but he is pretty sure that we are
going to be in pretty good shape because of the different things that we have
out there. We don’t anticipate any large change orders but you never anticipate
large change orders on any project but they do once in a while occur. That is
something that Shawn and Doug Sanders did their job designing the project as
they should and the change orders should be held to the minimum.

Mr. Olson said in conclusion said that he just wanted to have a few minutes with
you all to discuss a couple of items that will be coming up in the regular meeting.
He will be happy to repeat any part of his presentation during the regular session
that Council deems appropriate. He was unaware that we were not going to
have this televised tonight until a few minutes ago.

3} CLOSED SESSION:

Mayor Atkinson stated that Council will need to retire into Closed Session for the
next two items.

A motion was made by Councilwoman B. S. Meggs, seconded by
Councilwoman L. A. Hummer to retire into Closed Session for
Consultation with the City Attorney pursuant to NCGS
143.318.11 (a) (1) and NCGS 143-318.11 (a) (3). Those voting in
favor of the motion were: Meggs, Hummer, Baker, Evans, King,
Rivers, Stimatz and Watts. Against: None. Motion carried.

Upon the end of Closed Session:

A motion was made by Council J. A. Stimatz, seconded by
Councilwoman L. A. Hummer to return to regular session of
Council. Those voting in favor of the motion were: Stimatz,
Hummer, Baker, Evans, King, Meggs, Rivers and Watts. Against:
None. Motion carried.

Mayor Atkinson declared the meeting back in full session.

4} ADJOURNMENT:

There being no further business to come before the Council at this time, Mayor
Atkinson adjourned the meeting at 6:50 p.m.
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