MONDAY-5:30 P.M. JULY 23, 2012 WORK SESSION

The City Council of the City of Elizabeth City held its monthly work session on the
above date and time in the City Council Chambers of the Municipal
Administration Building with Mayor J. W. Peel presiding. Those members
attending were: Mayor Pro Tem J. B. Walton, Counselors: J. M. Baker, M. E.
Brooks, R. T. Donnelly, L. M. Hill-Lawrence, L. A. Hummer, K. K. Spence and J.
A. Stimatz. City staff members attending were: City Manager R. C. Olson, City
Clerk D. S. Pierce-Tamplen, City Attorney W. H. Morgan, Parks and Recreation
Director B. V. White, Human Resource Director K. W. Felton, Electric Director K.
F. Clow, Inspections Director S. E. Ward, Public Utilities Director P. A. Fredette,
Fire Chief L. M. Mackey, Interim Police Chief J. A. Manley and ECDI Director R.
Cross.

Mayor J. W. Peel established a quorum was present and called the meeting to
order at 5:30 p.m. He called for a moment of silent reflection after which he led
the Pledge of Allegiance to the Flag of the United States of America.

1} AGENDA ADJUSTMENTS AND APPROVAL:
Mayor Peel called for action regarding the prepared agenda.
Mayor Pro Tem J. B. Walton asked to add discussion of 2011-2012 Budget.

A motion was made by Councilwoman L. A. Hummer, seconded
by Councilman J. A. Stimatz to approve the prepared agenda to
include the above noted item. Those voting in favor of the
motion were: Hummer, Stimatz, Baker, Brooks, Donnelly, Hill-
Lawrence, Spence and Walton. Against: None. Motion carried.

2} PRESENTATION — EC AREA CONVENTION AND VISITORS BUREAU
2012-2017 STRATEGIC PLAN OVERVIEW:

Mayor Peel called upon Charlotte Underwood, Director of the Tourism
Development Authority. She stated she had Margaret Cohoon, Cohoon and
Cross with her. She proceeded to present the highlights, assets and strategic
plans for tourism in our area. She spoke of the Has It program and the things
that they do for Elizabeth City.

Ms. Cohoon went over the new five year plan. She went over what is happening
in the area in terms of tourism as well as the prepared strategic plan. She also
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went over some of the things that have been put into place since the last plan
was adopted.

3} UPDATE — CITY SURVEILLANCE CAMERAS:
Mayor Peel called upon Interim Police Chief Manley for comments.

Chief Manley presented an update on the City’s surveillance camera system. He
stated back in 2006 residents of this community were very concerned about
crime and quality of life in this community, therefore, they sought to have
cameras installed throughout the City. At that time, Tri Tronics Security
Company installed six cameras in the Sawyertown area of the City. Later we
contracted with Albemarle Fence Company who is still currently in charge of the
camera system. There were six cameras installed initially and later on there
were 21 additional cameras added which brought the total to 27. One of those
cameras was donated by Albemarle Fence Company. They are placed in strategic
locations throughout the City. The cameras are being utilized by the police
department as well as with the VIP’s on a regular basis. We have experienced a
number of different successful outcomes with the use of the program over the
years. Every patrol car that contains a MDT terminal has access to the
surveillance cameras throughout the entire City. One of the officers one day was
sitting in one of the areas in the City and he happed to see a man standing in
the middle of the street which seemed to be under distress. What was
happening was he was about to become a victim of physical assault. He was
able to prevent that from happening and took care of it. They can monitor the
cameras from their cars and can also monitor the system from inside the police
station at the communication desk. Civilian police personnel assigned to the
front communications desk watch the monitoring screen as much as possible
during their tour of duty. We have experienced a number of outages with the
cameras and specifically with the cameras right now with the work that is being
done on the water tower. The camera system is severely hampered. In our
maintenance agreement with Albemarle Fence they agreed to a 4-hour response
time during normal business hours. Any call for service made after 4:00 p.m.
could result in a billing provision of $125 per hour. They agreed to move up to
10 cameras during a 12-month period; flooding and other natural disasters that
result in damage to the cameras are not covered and would be at the City’s
expense and the maintenance contract is renewable yearly and will be renewed
automatically unless either party chooses to terminate. The future application
that we see taking place with the camera system is it is certainly a great crime
prevention tool and a great tool for law enforcement personnel to use. He would
think any community would love to have a system such as the system that we
have here. Additional training will be provided to all departmental personnel on
utilizing the camera system. Overall he would tell you that the camera system is
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a very important crime fighting tool and one that he thinks is very important for
law enforcement agency to have.

4} PROCEDURES FOR COMMUNITY SUPPORT GRANT
APPLICATIONS:

Mayor Peel called upon City Manager Olson for comments.

Mr. Olson advised in the fiscal year 2012-2013 budget City Council allocated
$50,000 for the Community Support Grants. City Council has already allocated
$3,000 to the two AAU Basketball and the Boxing Club that came before Council
several weeks ago. That leaves roughly $47,000 still available to be allocated to
the Community Support Grants. So far the City has received requests or
inquiries from 14 different agencies requesting so far to date $58,700 in funding.
City staff met with the Finance Committee last week to discuss the policy and
procedure for applying for these grants. What came out of that meeting would
be that we would run an ad in the Daily Advance and also we would put a link on
our web site to allow individuals to apply for the grants. They must be a 501 (c)
group. They would then download the application and submit it. It is
recommended that we use the application that we used previously. The
application must be submitted by August 15™. Groups will be required to give a
formal presentation before the Council or the Finance Committee. It will be done
at some type of work session as you must remember that we have 14 groups so
far and if we give each one five minutes that is a fairly long meeting. Once each
group is heard from then Council would meet and discuss the amount of money
to be allocated to each one of the groups. In all likelihood the money would be
allocated sometime in mid September.

Ms. Hummer stated it was the consensus of the Finance Committee that this
group come before the full City Council rather than have them come twice
because that would take up a lot of time and some of them may not come back
the second time.

A motion was made by Councilman M. E. Brooks for those that
are applying for a community support grant should come before

full City Council and make their request for funds. Councilman R.
T. Donnelly seconded the motion. Those voting in favor of the

motion were: Brooks, Donnelly, Baker, Hill-Lawrence, Hummer,
Spence, Stimatz and Walton. Against: None. Motion carried.
5} 2011-2012 BUDGET:

Mayor Peel called upon Mayor Pro Tem Walton for comments.
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Mayor Pro Tem Walton stated during one of our past meeting it was stated that
we had money left in our travel budget and if we didn’t use that amount of
money he is sure it goes back in the General Fund or whichever fund it was
taken out of. How much money was left?

Mr. Olson stated he does not know that answer but he believes it was less than
$750.00.

Mr. Walton said the last cash balance you gave us was in May and he would like
to be kept abreast of it.

Mr. Olson replied that the cash balance is on the Internet as we speak. We have
closed out FY 2011-2012. The City Auditors arrived today and they are in the
process of doing the year end budget review.

Mr. Donnelly asked it was possible to get a quarterly report on what we
budgeted and what we have expended plus the balance. He would like to see if
we can juggle money from one area to another.

6} COMMITTEE REPORTS:

a} Albemarle Economic Development Commission - Councilwoman
Hummer, Councilwoman Baker, Councilwoman Hill-Lawrence and Mayor Peel:

Ms. Hummer stated that we meet next week.
b} Central Communications Advisory Board - Mayor Pro Tem Walton

Mayor Pro Tem Walton stated that we met but we did not have a quorum. We
did talk about the selection of the Director for that operation.

c} Fireman’s Relief Fund Board - Councilman Spence:
Councilman Spence stated they had not met.
d} Joint Land Use Plan Committee - Councilman Stimatz:

Councilman Stimatz said he anticipates we will have a draft conditional use
ordinance some time in the fall.

e} NC Eastern Municipal Power Agency - City Manager Olson and Mayor
Peel:

City Manager Olson stated that our meeting is this Wednesday.
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f} Solid Waste Committee - Councilman Spence:
Councilman Spence stated he was unable to attend the meeting.
g> Elizabeth City Downtown, Inc. - Councilman Donnelly:

Councilman Donnelly stated we have a couple of new businesses downtown that
has opened up. A new salon, Alice V Salon and Accessories, has located next to
MM Printing on Fearing Street and if you need your hair or whatever taken care
of feel free to stop in. Floor to Ceiling Design is located on Main Street. They
have a very nice shop in the old Southern Hotel. Tomorrow at Mariner’s Wharf
the film “Roman Holiday” will be shown. Several hundred people have been
attending the film session when it has not been raining. Mr. and Mrs. Donnelly
will be serving popcorn tomorrow night.

h} Elizabeth City Area Chamber of Commerce Board - Mayor Peel:

Mayor Peel stated the big news is Kelly Thorsby was selected to be the new
Chamber President. She has begun her duties. They are looking for someone to
fill her old position. In the first week of August it will be the Coast Guard Week
and there is a lot going on with that. The USO concert will be within the first
few days of August.

i} Finance Committee - Councilwoman Hummer, Councilman Donnelly,
Councilwoman Hill-Lawrence and Mayor Peel:

Councilwoman Hummer stated we have pretty much taken care of that report.
> Parks and Recreation Advisory Board - Mayor Pro Tem Walton:

Mayor Pro Tem Walton stated we met and discussed the Fish Court. You can
see where they have put the top soil and grass has been planted. It should look
a lot different in the next couple of months. We also discussed categorizing the
different parks within the City. After we categorize them we want to put forward
a budget that will put each categorized park in a uniform area with equipment
and things of that nature.

k} Alleyway Committee - Councilwoman Hummer, Councilwoman Baker,
Councilman Brooks and Councilwoman Hill-Lawrence;

Councilwoman Hummer advised that the Alleyway Committee had not met this
month.
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> Elizabeth City/Pasquotank County Airport Authority - Councilman
Stimatz:

Councilman Stimatz stated we met last week. Things are going well out there.
We are working slowly on some strategic planning initiatives. There are some
potential opportunities of new businesses coming to our area.

m} Storm Water Drainage Task Force - Councilman Stimatz, Councilman
Donnelly and Councilman Brooks:

Councilman Stimatz stated we are going to have an update meeting in August
and go over some progress on some things that have been going on. It will also
give us a chance to review the proposal that we have for how we should
allocated the monies in the Contingency Fund. We still have not sent anything
formal to Council, so you have no clear direction from us to date. That will give
us a chance to meet as a group to discuss it.

n) Tourism Development Authority - Councilwoman Baker
Councilwoman Baker stated we have a meeting on Thursday.
6} ADIJOURNMENT:

There being no further business to come before the Work Session at this time,
Mayor Peel adjourned the meeting at 6:50 p.m.

Dianne S. Pierce-Tamplen, MMC
City Clerk

Joseph W. Peel
Mayor
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