MONDAY —5:30 P.M. JUNE 25, 2012 WORK SESSION

The City Council of the City of Elizabeth City held its monthly work session on the
above date and time in the City Council Chambers of the Municipal
Administration Building with Mayor J. W. Peel presiding. Those attending were:
Mayor Pro Tem J. B. Walton, Counselors J. M. Baker, M. E. Brooks, R. T.
Donnelly, L. M. Hill-Lawrence, L. A. Hummer, K. K. Spence and J. A. Stimatz, City
Manager R. C. Olson, City Attorney W. H. Morgan, Deputy City Clerk V. D. White,
Human Resource Director K. W. Felton, Public Utilities Director P. A. Fredette,
Interim Police Chief J. A. Manley, Fire Chief L. M. Mackey, Inspections Director
S. E. Ward, Parks and Recreation Direction B. V. White, Finance Director S. E.
Blanchard, Planning Director J. C. Brooks and Electric Director K. F. Clow.

Mayor Peel established a quorum was present and called the meeting to order at
5:38 p.m. He welcomed those attending. He called for a moment of silent
reflection after which he led the Pledge of Allegiance to the Flag of the United
States of America.

1} AGENDA ADJUSTMENTS AND APPROVAL:
Mayor Peel called for approval of the prepared agenda.

A motion was made by Councilwoman L. A. Hummer, seconded
by Councilwoman J. M. Baker to approve the agenda as
presented. Those voting in favor of the motion were: Hummer,
Baker, Brooks, Donnelly, Hill-Lawrence, Spence, Stimatz and
Walton. Against: None. Motion carried.

2} PRESENTATION BY HOMEBUILDERS A IATION OF
NORTHEASTERN NORTH CAROLINA:

Mayor Peel called upon Mr. Mack Nixon for comments.

Mr. Nixon stated he and his brother have been building in Elizabeth City since the
early 70’s. We have built a fair amount of housing here. He is somewhat
concerned. The building history since 2007 has suffered tremendous down turn.
The economy has suffered one of the largest down turns since he has been in
business. We have lost so much of our real estate values. The average home in
Elizabeth City has decreased anywhere from 20% - 25% in value. That said we
are still being assessed some impact fees that were initiated during this downfall.
We are currently paying $6,000 for a water meter. In the subdivision that we
recently purchased we are also paying $1,300 for an underground service fee.
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Several years ago you took away the $400 underground service that you were
once giving for actually installing underground service. What he is saying is that
we are trying to produce a fair amount of housing. The fees are passed on to
the consumers. He is asking that Council look at this policy and see what can be
done to assist the builders in building homes. A rollback of a year to two would
be helpful to the builders here in Elizabeth City and to the consumers that
purchase these homes. It is very important to get this building starting here
again in Pasquotank County and the City of Elizabeth City. Home constructions
mean a lot to our income. Some of the builders do not buy one stick of material
in this County. Every bit of it is brought here from Virginia. He asked if Council
could consider some type of relaxing or anything that would help out the
homeowners as it would be greatly appreciated.

3} COUNCIL TRAVEL POLICY:
Mayor Peel called upon Mr. Olson for comments.

Mr. Olson stated he would like to give a little historical respective on this issue.
At the March 19”‘, 2012 Finance Committee meeting there was a great deal of
discussion concerning the City’s existing travel policy. The Chairman of the
Finance Committee established a sub-committee to study this issue. They met
on April 16™ to discuss some possible revisions to the Council Travel Policy.
Because of the nature of this particular policy we thought it would be appropriate
to bring it back to the City Council to get input from the entire body as a whole
on what changes if any they wanted to make to the existing city travel policy.
Included in your packets you will find the existing travel policy. It was last
amended on June 27th, 2011. The change that was made at that particular time
is the only change that we have made since it adoption. Staff is looking for
general direction in order that we can go ahead and revisit the policy. During
the discussion, both at the Finance Committee meeting and the sub-committee
meeting there were a number of questions that were raised and discussed. He
briefly went over the questions that were raised over the two meetings. Staff is
asking how do you want us to proceed.

Mayor Peel asked members of Council if they were happy with what they
currently have or do you want to address some of the issues.

Mayor Pro Tem Walton stated the way he looks at it we must not be happy with
what we have because we shouldn’t have run out of funds if everybody was
doing what they were supposed to be doing. We came to this point because of
certain reasons. We have overspent and as he read the memo a couple of
people have over spent but still keep going to meetings. If we are going to be
responsible for spending $75 million we have first got to show that we can
handle the $1200 per Council member. That should be an easy task to do. If a
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person is going to overlook the policy then there is no need to even making a
policy. We were at this point last year at this time.

Mr. Olson stated what historically happens we have some members of council
that travels more than others do. We did not overspend the total amount
allocated within the budget for travel. However, we did have members of
Council that have gone over their allocated amount that they receive.

Mr. Walton said what we need to do is keep a tab on each member’s spending.
When they are about to reach that level of overspending then they need to be
brought in and let them know that the amount that was allocated in the budget
for them is about to expire and you need to cut down on spending.

Mayor Peel said then you are suggesting that if there is still money available in
the pot that if we keep that part like it is and someone wants to go somewhere
and they have already spent their money maybe we need to make a modification
where it comes to Council for approval. One of the things that staff said earlier
in one of those meetings that we had was they didn't feel comfortable telling us
that we were going to spend more money. People may spend more than they
realize.

Mr. Walton said if you go on first come, first serve basis then some people would
be in line first every time. That is just the nature of certain people. He feels
that the funds should be distributed equally and everybody should have a ratio of
that pot to spend.

Mr. Olson advised what we can do is we can send out a monthly expense report.
One of the troubles that we have is that council travel is not preapproved by city
staff in the sense that you may or may not go to a trip. All the city employees’
travel is preapproved by the Department Director or himself. All out of state is
preapproved by him. At the Council level once you get back from your trip you
submit your expenses and we go ahead and reimburse you for those expenses.
Part of the problem is especially when you have two or three members of the
City Council going on one trip and they do car pooling, only one of those
individuals will get reimbursed for gasoline. How should that be allocated. Some
people like to go up the night before and other people like to go up that morning
and back in the same day. The bulk of our travel is to the Raleigh area.

Ms. Baker said years back and she can’t remember when we started distributing
this equally but she thinks it was just a couple of years ago, she doesn't think
that is a fair way to distribute the travel. If you have people on Council that
don't have the same energy or the same desire to learn to go and to do, then
why should you penalize those that want to do all of the opportunities. Why
should those people be penalized when you say no you can’t go because you
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have spent your allocation? The people that don't go so much have excess
dollars. She doesn't think that we can divide the opportunities individually if you
don't have people that have interest equally. We were never singled out as we
have a tenth of the pot or a ninth of the pot when she knows when she goes and
she goes as much as she can. She always drives and she always has one, two or
three others with her. She is the one that gets charged for the travel and that is
ticked off whatever her portion is yet everybody has come along for the ride.

She thinks the more we can attend, the more we can network with other
councils, commissions, other people in the know and just people that have other
ideas or better ideas. We don't have all the answers so why should we stop
looking for them. She thinks there are a lot of opportunities out there. Not only
to network with other people but on committees and things. It is a great
opportunity. She thinks the opportunity is endless and she doesn't think we
should have one size fits all budget because it doesn't.

Councilwoman Hummer said that she resents the emphasis that some of us don't
care to learn. She thinks maybe some of us think about the fact that we are
spending taxpayer’s money.

Mayor Peel said he doesn’t think he heard that.
Councilman Brooks stated she said, learn, go and do.

Councilwoman Hill-Lawrence stated she doesn't think as a City Council as
professional people and that is what we are, she doesn't think we need to sit on
a professional city council and argue about a few pennies. She is looking at all
the things that are listed as places where we can go if we desire to go. The
$1200 will not get you to too many places in the United States of America today.
Therefore, it is not a lot of money that we are talking about if we divide it up
equally among the city council members. She is one of the persons that
overspent but if you need your money back she will reimburse you. Secondly,
she thinks to do it fairly and equally it shouldn’t be divided up. Whoever wants
to go then go and those that want to stay home then do so. It is not that
someone doesn’t want to learn maybe you just feel like going. She doesn't think
this should become an issue that we have to debate about. We are not talking
about a lot of money. The nonsense just needs to stop.

Mr. Brooks stated he doesn't think it is nonsense. When you first got on Council
you and he went to DC. We know how expenses it was. The problem is every
place that you go doesn't cost the same amount. For example if one council
person decides they don't want to go to this function because they would like to
go to DC for three days, it would not be fair to them if they are not chosen to go
to DC. We need to be fair to everyone.
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Councilman Stimatz said he is a little disappointed at what he sees in front of us.
We had some pretty specific questions, both in the sub-committee and the
Finance Committee about the direction we thought we ought to go as a council.
He thought very clearly the idea was to go back to a pool. The same time we
were going to designate a number of events that we would just put in the
budget. Everybody would go to Town Hall Day, the annual conference, regional
meetings and the ethics course. ElectriCities was up in the air. Everyone felt it
was more important to have representation but not every person on council go.
Then we got into the local events and there was a question of do you need a city
representative or is there a need for all members of council to go. He
remembers creating a table and we went down and put numbers on it and he
doesn't see that represented in here. We sat around as a group and said how
many people should go to the various events. There were five of us in the room.
The point being is that we got into some of these specifics. The whole idea was
that most of the budget would be preapproved at the beginning of the year
because we assumed and if you don’t go that is fine as that just means that the
money isn't spent. There would be five or six events that everybody would be
budgeted to go too. He didn't go to annual training this year. After five years
he thinks he could skip it but he did need to get the ethics training. He did that
on line for $125 which is a lot cheaper than going some place for two days and
staying in a hotel for two days and paying the whole fee for the whole course.
He got his ethics training that way. Some people work and can’t go to
everything. They can’t get away and that is just a reality. There are some
things that people go to that are important. He is a little disappointed that we
don’t have some of that detail in front of us. The other issue was if you want to
be on a committee if you want the city council to pay for it then you have to
come and make your case. If we agree then we will pay for it. If we don't agree
then you are on your own. That was how the group talked about handling that
issue. We have had occasions in the past that we have two members on the
same committee. Having representation helps us put our issues in the pot and
helps the City. Those are something that we should approve. He doesn't see
any of that reflected in this work and that was quite a bit of work that we did.

Mr. Olson said because of the budget he has displaces his notes and this was
going by memory. He tried to capture some of that by the three categories

which were the council’s travel, then the local meetings and finally the out of
state travel.

Councilman Spence said he keeps hearing Tony say we decided. Who is we?
Mr. Stimatz said the Finance Committee and the sub-committee. The sub-
committee consisted of the Mayor, Chairperson Hummer and him because he

had done some homework. Either Ray or Lena stayed and one of them left. We
just went through the details and threw stuff down and filled out the chart. We
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asked if this was something that everyone needs to attend or only a few people
need to attend. We just came up with all of this and then we handed it all to
Rich and Rich was supposed to come back with something a little more tailored
for the Finance Committee to look at. Obviously he lost his notes so basically we
are back to ground zero.

Mr. Spence said he thinks if it is a decision that is going to affect the whole
council instead of two or three people saying this needs to be done or that needs
to be done, he thinks we should come together as a council. What we should be
doing is going down the list and saying we think this should be done or that
should be done. As a Council we should say that and then send it to Rich and
ask him to bring it back the proper way. Everything has to be done in decency
and order and when two or three people make a decision for the whole council
that is like a meeting before the meeting or after the meeting. That is not in
order.

Mr. Stimatz asked to respond. Nobody is making the decision Kem. We sat
down and had a discussion and came up with alternatives and options. We gave
that to Rich and said you need to bring this back to the Finance Committee and
then whatever is going to happen will be approved by the Council. The people in
this room that sit around this dais that are afraid that we are making decisions
needs to remember that nobody but this Council can make those decisions. The
only people that can make a decision is Council. If you are afraid that somebody
is making decisions then you don't understand Rich. Rich doesn’t do stuff just
because three people decide that they want to do it. Council votes on it and that
is when it happens. The attempt of that group the whole time was we were
going to provide options, Rich was going to put it in a package, Finance
Committee was going to look at it and then they were going to recommend
something and it could have been ok lets have a whole big meeting and talk
about this. The reality is we are now having the big meeting and talking about
it. He is just bringing you up to speed on what we talked about and what he is
not seeing.

Mr. Spence said maybe he needs to change his words. Not make a decision but
we should all come together and make a suggestion. Just like the two or three
people made some suggestions. We should all make those suggestions. He
works and can’t make the business meetings, etc. He is not retired yet.
However, if we are going to make suggestions to the City Manager to go back
and do research on it, then we should make it as a group instead of two or three
people making the suggestion.

Mr. Brooks said that Tony went in the ball park of where he talked about. Some

people work and can't go to all functions. That is the best argument that we
should have to adopting a certain amount to each member. If one exhausts the
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amount of money they were allocated then they can come before the Council
and we make a decision and then direct Rich. That makes sense to him. To him
it is @ no brainer. Give each member a certain amount of money based on what
we decide that we get for travel.

Councilwoman Baker stated she is still confused as to why we went to an
individual bucket kind of system. Did we have issues with abuse of the travel
policy in the past? She knows we have always had some issues with people that
sign up and go or sign up and don’t go and we pay for the hotel for an empty
room. She knows that was in the old councils as well but do we have a big
abuse policy that we had to change the way we do things.

Mr. Olson replied that he believes the abuse was in the individual council people
and he will just leave it at that.

Ms. Baker said she will take that to mean people who sign up and don't ever
show up to anything but the dinners. It seems to her like we didn't have a huge
problem in the past as long as it was monitored for having one bucket for people
that want to take advantage of learning, going and doing. She didn't mean to
say that anybody wasn’t capable of learning or excited about going as some
people want to take advantage of it and some don't. But, to penalize someone
else because they want to do that because of some people that think it is a
vacation. She thinks there is a way around it and she thinks we could all be civil
and do and learn the things that we want to learn and take advantage of the
opportunities that are out there. She doesn’t understand why we have a
problem.

Mayor Pro Tem Walton said he does have a problem with it because if we budget
an amount that is where we should try to set our sights toward spending. If we
say we are going to put $20,000 in the travel and we spend $30,000 and then
have to go into the General Fund again just because some people don't have the
discipline to do what they said they were going to do. That is not right.

Mayor Peel said he thinks for a point of clarity that hasn’t happened. We are not
over spent in the budget.

Councilman Donnelly stated he has been listening to every thing that has been
said. He would think that we, as professionals, he would think that all local
meetings we as professionals would make the decision on our own to attend that
and pay out of your own pocket to attend any local meetings. Individually we
should each take the responsibility if we choose to attend to pay for it ourselves.
He doesn’t know how much money we spend on these local events but some of
those tickets are not that inexpensive. We are professionals and we need to
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show up and be available and visible to the people in our community. We should
pay for those and that should not even be in our travel policy.

A motion was made by Councilwoman J. M. Baker, seconded by
Councilman R. T. Donnelly to consider local meetings to the
individual choice paid for out of each individual’s pocket and that
beyond that take the Council’s travel and miscellaneous events
including DC or any other events like that and do a lump sum
budget not saying for anybody to spend or not spend but that we
have a monthly accounting of council travel. Not so that we have
a set amount for anybody but if they go beyond their portion of
the whole then things would be brought up before Council.

Mayor Peel said he is not really sure of your motion. We were talking about
allocating X amount of money to each person which I would assume would be an
equal amount based on the whole. That is what you just said and he is not sure
he understands.

Ms. Baker said the whole, say we have $16,000 that is our travel policy. Each
month we will have an accounting for council travel that would be not based on
a set amount for anybody but overall portion of 1/9 of the budget basically. If
someone goes way out of bounds we need to know the reasons why they are
going way out of bounds. But not anybody is limited on the amount they spend.

Mayor Peel said what he is understanding the difference to be is that instead of
knowing up front that you have that amount it would be an after the fact thing.
You would have to justify it after you spend more than your 1/9 share.

Mr. Stimatz said what he is hearing you saying is that would be a trigger point
for council to make a decision. It is not that you can't go beyond it or can’t get
more than that it is just that when you get to that point, you as an individual has
spent 1/9™ and quite frankly he thinks the mayor should get 2 and we get 1 so
he gets 20% and we get 10%. That would be the way to do it. He travels more
than we do. That is the trigger for coming back and saying you would like to
attend something else but your travel limit has been reached.

Mr. Stimatz said then he would offer a friendly amendment to the motion. If we
want to use our $1600 to go to all local stuff that is our problem to worry about.
If it is important and we think it is important enough and our citizens don't like it
then they will tell us and then we would have to do something about it. If we
are professionals we can make that decision without any help. He would offer a
friendly amendment as follows:
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A friendly amendment was made by Councilman J. A. Stimatz
that you remove that section from your motion and add we are
going to have a pool of funds and the trigger point is the Mayor
will receive 20% of the travel funds and council will receive 10%
and when we reach $1600 Rich will notify us that we are real
close to our allocation; and further that Rich will distribute a
monthly travel expense report for car pooling. There are two
changes and they are: what you can use local travel for and the
other is to change the share split to 20% Mayor and 10%
Council.

Councilwoman Baker and Councilman Donnelly stated they would accept the
friendly amendment.

Those voting in favor of the motion were: Baker, Donnelly,
Brooks, Hill-Lawrence, Hummer, Spence, Stimatz and Walton.
Against: None. Motion carried.

4} COMMITTEE REPORTS:

a} Albemarle Economic Development Commission: Councilwoman
Hummer, Councilwoman Baker and Councilwoman Hill-Lawrence and Mayor Peel

Councilwoman Hummer stated she thinks the most important thing that came
out of our meeting last week was the fact that we need to get more involved
with our small businesses in our community and recognize them for what they do
and show appreciation to them. We made a special effort to do that a couple of
years ago. She wants to bring that forth at our next meeting.

b} Central Communications Advisory Board: Councilman Walton.
Councilman Walton stated he was unable to attend this meeting

c} Fireman's Relief Fund Board: Councilman Spence.

Councilman Spence stated they had not had a meeting.

d} Joint Land Use Plan Committee: Councilman Stimatz.

Councilman Stimatz stated they had not had a meeting but they are going to be
working on the conditional zoning process and hopefully we will have something
by the first of year.
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e} NC Eastern Municipal Power Agency: City Manager Olson and Mayor
Peel.

Mr. Olson stated the meeting for the month of June was cancelled.

f}  Solid Waste Committee: Councilman Spence.

Councilman Spence said he had nothing to report.

g} Elizabeth City Downtown, Inc.: Councilman Donnelly.

Councilman Donnelly stated we had the kids’ flix movie coming up on Friday,
June 29™ at Mariner’s Wharf Park. It starts at 8:30 p.m. and the title is a
surprise. Rebecca Cross and Keith Wood attended the NC Downtown
Development Association work shop on economy development tools for
downtown in Washington, NC. At that meeting Rebecca was reelected to serve
another two year term on the Board of Directors. There has been a change over
in some of the members on the Board of Directors at ECDI. Tomorrow night at
Mariner’s Wharf his favorite wife will be there and the movie will be

“My Favorite Wife.” It starts at 8:30 p.m. and just another side light, he
attended the Benjamin House Fund Raiser back on June 16™. It was a great
showing and Bubba who was the main attraction was great. Out in the Cold was
the introductory act and they were fantastic. They put on a great show.

h} Elizabeth City Chamber of Commerce Board: Mayor Peel.

Mayor Peel advised that Kelly Thorsby has been hired as the new Chamber
President. She begins her new job on July 15" The big conversation at the
meeting was around the Coast Guard Week which is the first week in August.
USO will be here again and there will be a big concert.

i} Finance Committee: Councilwoman Hummer, Councilman Donnelly,
Councilwoman Hill-Lawrence and Mayor Peel.

Councilwoman Hummer stated that we have some budget amendments that will

be brought up in our 7:00 p.m. meeting as well our budget which is up for
consideration for adoption.

j>  Parks and Recreation Advisory Commission: Mayor Pro Tem
Walton.

Mayor Pro Tem Walton advised that we had the ribbon cutting at Dog Corner
Park Basketball court. We were supposed to meet afterwards but we didn't.
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k} Alleyway Committee: Councilwoman Hummer, Councilwoman Baker,
Councilman Brooks and Councilwoman Hill-Lawrence.

Councilwoman Baker stated they have not met.

I} Elizabeth City/Pasquotank County Airport Authority: Councilman

Stimatz.
Councilman Stimatz stated he missed the last meeting.
Mr. Olson stated they approved their budget.

m} Storm Water Drainage Task Force: Councilman Stimatz, Councilman
Donnelly and Councilman Brooks

Councilman Stimatz stated we will probably meet in September to talk about the
outreach phase of our efforts particularly the Roanoke Avenue project and how
we are going to do that and also how do we keep grass out of the gutters.

n) Tourism Development Authority: Councilwoman Baker

Councilwoman Baker stated we have a meeting on Thursday. We will say
goodbye to several board members. We will have a presentation at our July
work session on the values of tourism and that will be done by Cohoon and
Cross. It will be very interesting and she encourages everyone to attend.

Mayor Peel stated that completes the Committee reports.
5} ADJOURNMENT:

There being no further business, Mayor Peel declared the meeting adjourned at
6:55 p.m.

Dianne S. Pierce-Tamplen, MMC
City Clerk

Joseph W. Peel
Mayor
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