
MONDAY-7:00 P.M. JUNE 9, 2008 CITY COUNCIL

The City Council of the City of Elizabeth City held a regular meeting on the above
date and time in the City Council Chambers of the Municipal Administration
Building with Mayor S. S. Atkinson presiding. Those members of Council that
were present were: J. M. Baker, D. B. Evans, L. A. Hummer, R. E. King, B. S.
Meggs, E. K. Rivers, J. A. Stimatz and V. C. Watts. Staff members present were:
City Manager R. C. Olson, City Clerk D. S. Pierce-Tamplen, Finance Director S. E.
Blanchard, Parks and Recreation Director J. D. Overman, Inspections Director S.
E. Ward, Human Resource Director K. W. Felton, Fire Chief W. C. Pritchard,
Public Utilities Director P. A. Fredette, Police Chief C. E. Crudup, Planning
Director J. C. Brooks and Electric Superintendent K. F. Clow.

Mayor S. S. Atkinson opened the meeting and welcomed those attending. He
called upon Pastor Phil Dowdy for the invocation after which City Manager R. C.
Olson led the Pledge of Allegiance to the Flag of the United States of America.

1} APPROVAL OF THE AGENDA:

Mayor Atkinson called for the pleasure of the Council regarding the prepared
agenda.

Councilwoman L. A. Hummer asked to add to the agenda, Request
Representative Bill Owens to add Elizabeth City to House Bill #2778.

A motion was made by Mayor Pro Tem J. M. Baker, seconded by
Councilman J. A. Stimatz to approve the prepared agenda to
include the above stated item. Those voting in favor of the
motion were: Baker, Stimatz, Evans, Hummer, King, Meggs,
Rivers and Watts. Against: None. Motion carried.

2} COMMENTS FROM THE PUBLIC:

Mayor Atkinson asked the City Clerk the number of speakers that have signed up
to speak. Upon a reply of eight she called the first speaker to the podium.

Ms. Connie Harris, 1307 Halstead Boulevard, spoke regarding an issue that she
has. It being that the City paying taxpayer’s money for the transcript for Mr.
River’s appeal in Superior Court. She understands the need for more revenue
however; she also was confused on how you can justify the expenditure for the



transcript. She feels that it is not a city obligation nor is it a city issue. It is a
personal matter of Mr. Rivers. The judge ordered the transcript to be provided
so that he could make a ruling on Mr. Rivers appeal. She feels the amount of
money that will be spent on this transcript could have been to help the entire
community not just one individual’s personal obligation. In her opinion other
places could benefit from this same amount of money. We were told for the
public to come up here and express her concern and that is why she is here.

Holley Koerber, 600 W. Main Street, said that she realized that she had failed to
come up and commend Council and Staff for some of the changes that she is
seeing in the City that she thinks is such positive changes for the community as a
whole. We have had great activities down at the waterfront weekend after
weekend that has drawn a host of people to our downtown. She is glad to see
so many of council there as well as city staff and she wanted to take an
opportunity to commend each of you.

Richard Gilbert, 1623 Penny Drive, said that he has had several conversations
over the expenditure of tax payer’s money for the transcripts that Ms. Harris was
talking about. He questioned how much it was going to cost the City because
when it was explained to him the County was going to pay a third, the City was
going to pay a third and Mr. Rivers had been obligated to pay one third. He
would like to see this gotten straight. The other thing he would like to know and
he understands that Mr. Morgan was acting at the direction of Council to
intervene into this to expedite the appeal. He would like to hear the City
Attorney say that he has the standing now that he has the transcript to expedite.
Are we going to wait until Mr. Rivers and his attorney? He understands that we
obligated this money from the City taxpayers so Mr. Morgan could intervene and
expedite a hearing on this matter.

Johnnie Walton, 401 New York Avenue, stated that he felt that he had to come
back before Council because you are entering into one of the biggest items that
you as a Council have to do and that is approving a budget for the upcoming
fiscal year. You get caught up into to many emotional issues rather than doing
the intellectual issues such as the budget. You seem to be caught up in only
emotional issues such as trying to get Kirk Rivers off this Council and like trying
to get Shirley out of the Hugh Cale building. Crime is the number one in this City
that you need to work on. What are you going to do with the young boys that
Shirley was helping? Let them turn to gangs. You don’t have anything in your
budget for prevention of gangs. That is not good. You talk about everything but
the things that are really important. On the emotion issues you talk about
people spending money for the transcript. It has been seven months later and
we still don’t have a united Council. Then you talk about spending extra money.
You have spent $50,000 to try to get Kirk out. That is two policemen. Yet you



sit around here and let people divide the City. When is the City going to tell
those people that are trying to divide the community to sit down and be quiet?

Ms. Alice Redding, 914 Riverside Avenue, asked to address City Council regarding
a need for the City government to add a zoning designation to our City
Ordinances. Marshall Redding and she are among five property owners that
submitted an application for a zoning change for eight properties on Southern
Avenue. It is our desire to construct the development which consists of mixed
use, retail offices and condos along the waterfront. It is their belief that this
would be a project that would greatly enhance the downtown waterfront as well
as add greatness to the tax base of Elizabeth City. When we initially applied she
thought that we could apply for the urban waterfront zoning. She thought that
was the zoning designation that was put in place in May of 2003. However in
researching the City Council notes she was informed her that the motion was
made in 2003 but then tabled and never again brought forward to be voted on
by Council. When they made their application for the zoning change we had
designated different zoning. On Ms. Brooks’s advice we applied for Office and
Institutional which is a good zoning but we are all aware that waterfront
development is strictly controlled by CAMA. In order to really develop we need
the City to adopt the Urban Waterfront Designation. The CAMA itself realizes
where the City’s property owners to get the maximum use we need to establish
this jurisdiction. The fact that this was placed on the back burner and totally
ignored for five years shows a real need for us as a Council and property owners
to move forward and address these issues. We do not have to reinvent
anything. CAMA has designated and ruled on what should be done. Most of the
other North Carolina Coastal Communities and Cities have already done that.
She met with Mr. Frank Jennings from our local CAMA office last Friday. He gave
her a copy of the CAMA rules that tell what we need to do. It would be so
important to our project if the City Council could better position itself for the
waterfront development. It would be to everyone’s benefit. She asks that you
all consider this immediately to insure the success of our downtown waterfront
development.

City Clerk Pierce-Tamplen advised that the above speaker was the last one who
had signed up to speak.

3} CONSENT AGENDA:

Mayor Atkinson asked City Manager Olson to read the items on the Consent
Agenda. Following the reading he asked for the pleasure of the Council on this
item

A motion was made by Mayor Pro Tem J. M. Baker, seconded by
Councilman J. A. Stimatz to approve the following Consent



Agenda as presented. Those voting in favor of the motion were:
Baker, Stimatz, Evans, Hummer, King, Meggs, Rivers and Watts.
Against: None. Motion carried.

Consent Agenda:

a} Approved the following Budget Amendment.

BUDGET AMENDMENT
NUMBER 2008-6
JUNE 09, 2008

BE IT ORDAINED, by the City Council of the City of Elizabeth City that the following
amendments be made to the annual budget ordinance for the fiscal year ending June 30
2008:

SECTION I. That the General Fund Balance Appropriated (103990.0000) and
Election Costs (106600.5880) be increased by $26,700.

(To record election costs of $51,700 of which $25,000 was budgeted.)

SECTION II. That the General Fund Balance Appropriated (103990.0000) and
Public Building Capital Outlay (105000.7300) be increased by $125,000.

(To record elevator replacement).

SECTION III. That the General Fund Waterfront Market Private Contributions
Revenue (103490.6260) be increased by $10,000, the Waterfront Market TDA
Revenue (103490.6260) be increased by $6,000, the Waterfront Market Vendor
Fees (103650.1000) be increased by $7,295, and the Waterfront Market
Expenditures (106200.4600) be increased by $23,295.

(To record Waterfront Market Expenses.)

SECTION IV. That the General Fund Pasquotank County Community Relations
Contribution (103350.0000) and Community Relations Expenditure
(106620.5872) be increased by $1,500.

(To record County contribution for Community Relations Commission.)

SECTION V. That the Electric Fund Retained Earnings Appropriated
(303990.0000) and Underground Credit Expenses (308300.1625) be increased by
$36,400.

(To record underground credits issued this fiscal year to applicants who applied
prior to July 1, 2007.



ADOPTED, this 9th day of June 2008.

_______________________________
Stephen S. Atkinson
Mayor

__________________________________
Dianne S. Pierce-Tamplen, MMC
City Clerk

b} Approved Mutual Aid Protection Agreement Amendment due to the
Halstead Connector Road replacement within the Central Fire District.

c} Approved the Elizabeth City Airport 2008-2009 Fiscal Year Budget as
adopted by the Elizabeth City-Pasquotank County Airport Authority.

d} Approved lease agreement for US Cellular for the placement of cellular
phone equipment on Halstead Water Tower adjacent to Fire Station I.

e} Approved live burn request for 111 West Burgess Street.

f} Approved calling for a public hearing to be held on Monday, June 23, 2008
at 7:30 p.m. in the City Council Chambers of the Municipal Administration
Building for each of the following:

a} Received public comments regarding decreasing the speed limit in
Chesterfield Heights and Briarwood to 25 mph.

b} Consideration – Application RZ-04-08 for New Life Family Center to
rezone 406 North Martin Luther King Drive from Industrial I-2 to Residential R-6.

End of Consent Agenda:

4} PUBLIC HEARINGS:

a} Amend the UDO to create language to prevent demolition by neglect of
Historic Landmarks and Structures within local and National Historic District.

Mayor Atkinson called upon Angela Cole, Planning Staff, for comments.

Ms. Cole advised that staff is presenting to you this evening Text Amendment
03-07 to amend Section 12-8 of the Unified Development Ordinance that
discusses the historic overlay district. This particular ordinance would affect the
two local historic districts, the Main Street Historic District as well as the
Downtown Historic District. The purpose of this particular text amendment is to



protect the historic architectural resources in both of these districts by
intervening. The Planning Department Staff as well as the Historic Commission
when significant sources are undergoing demolition by neglect. This particular
ordinance would allow again the Historic Preservation Commission as well as
Planning Department Staff an opportunity to review as sit down with the
property owner to discuss the particular structures or landmarks that are of
concern. It will also allow individual property owners whether commercial or
residential property to seek economic hardship relief from any requested or
required changes that are being made under this particular ordinance. Many of
you are familiar with two examples of requests for demolition that have recently
come before the Historic Preservation Commission. One being the First Baptist
Church parsonage on West Main Street. That particular structure while receiving
a Certificate of Appropriateness for demolition was done so to expand the
institutional uses that already exists on that particular site. While that particular
structure could have been rehabilitated or stored that was not particularly
argument put forth by the property owner at that time. Another recent case that
the Historic Preservation Commission had seen is the Pure Oil Gas Station at the
intersection of Water and Main Streets. This particular property is a prime
example of what this ordinance is trying to elevate in that the structure as
argued by the particular property owner is that it is too far gone to restore. That
the economic or financial requirement could bring that building up to mustard
would not outweigh its return as an end result. She would also like to offer that
this particular ordinance does not block any future requests for demolition. Any
individual property owners would still be allowed to demolish their property.
State Code does not allow us to prevent that or block that particular request.
What this is again is the opportunity for staff and the Commission to identify
trouble from areas and help property owners restores their property. We have
presented this particular text amendment. Of course it originated with the
Historic Preservation Commission giving direction to staff. It received review
with the Planning Commission receiving a favorable recommendation for
approval. We also due to the low attendance at those meeting, public hearings
we decided as staff to take this particular ordinance to the community. We
presented it to ECDI, DVPA, ECHNA as well as the Crime Watch Group that
covers the historic district. We received only one negative response in all of our
presentations. The Historic Preservation Commission did respond to that
particular individual and inquiry. We have not received any other comment back
from that particular individual. All other responses have been favorable.

Mayor Atkinson declared the meeting in public hearing.

Mr. Stimatz said that one thing he noted that we might need is to resolve or at
least make the connection between the significant resources definition that is in
this section and the reference in the City’s ordinances to historic structures. He
realizes that one deals with flood plains and one deals with buildings but he



wants to make sure that line is consistent or at least we point out how they
relate. He asked City Attorney Morgan that in the proposal they propose
penalties and fix a dollar amount which is higher than in Section 38-7 for
violations. Is that a problem or is it something that we can do because it is in a
different section?

Mr. Morgan replied that it is in a different section so it would not be a problem
and you can have a different rate as long as the ordinance was adopted
properly.

Mayor Atkinson declared the meeting into public hearing.

Mr. Patrick Detwiler. 105 Old Oak Drive, Chairman of the Elizabeth City Historic
Preservation Commission. He spoke in favor of the text amendment and
encouraged Council to approve the Text Amendment -03-07, Demolition by
Neglect Ordinance.

There being no one else to speak for or against the proposed amendment, Mayor
Atkinson declared the public hearing closed.

A motion was made by Councilman J. A. Stimatz to adopt the
ordinance as presented with the exception of Section 12-8.5 A
Subsections A-L with regard to deteriorating conditions which
should be incorporated into the language of Section 303 of the
Minimum Housing Code by the Inspections Department and
brought back for public hearing on July 14, 2008 meeting. Mayor
Pro Tem J. M. Baker seconded the motion.

Mr. Stimatz stated that he would now like to explain. In looking at this
amendment early on, one of the issues that we have in Sawyertown and
Pennsylvania Avenue Crime Watch areas is a number of deteriorating buildings.
It’s a condition that we don’t have a lot of leverage to address. The one thing
that struck him about this particular Historic District Amendment was the
language, which clearly delineates the deteriorating conditions. It helps us to
identify those structures. It does relate to the structural and integrity of the
building. When you look at Section 303, which is the technical standard and he
will give a quick example. If you look in Section 303 as it regards to the
structure itself 303.4 says all structure members shall be maintained free from
deterioration and the house will be capable of supporting the imposed dead and
live load. The very specific technical definition in the new proposed ordinance
they split this into two separate definitions. They don’t talk about what it is
supposed to support, however, what is really good is they tell you the kinds of
things to look for to tell you that you have a problem. It is kind of like training a
policeman that these are the followings that you can stop somebody for, i.e. you



have probable cause. The import of that is we have pending legislation in the
State to gut the rental ordinance and require probable cause. By taking these
deteriorating conditions that they have identified for each of these structural
members, adding that to the section of 303 we create both the technical
standard and the deteriorating conditions tags or flags that we can then point to
as to why we need to inspect that building. And, it would apply to every
building. Not just historic buildings but every building in town. So, he is not
saying to do away with this language. He is just saying incorporate it with the
current structural information in the Minimum Housing Code where it already is
and just reference in this amendment. That’s the only thing that he sees.
Together they are very powerful. Separately they could be confusing. You can
have the Inspectors go out there and say well ok if it is a house but it is not
historical the section says the conditions don’t threaten the structural integrity.
Then how do you explain what that is to the landlord or owner. Then again you
go to the other side and say well it is leaning and it is this or that and the guy
says yea but I meet the standard for structural integrity but you are telling me
because my building leans, trust me you have got a historic building around here
and it is leaning. It is leaning, it’s sagging, etc. and you say well that is evidence
that you have to do something and you say wait a minute can you show me that
it doesn’t meet the structural integrity. Then when you put them together it
gives you that visual clue as to there might be a problem and then you have a
specific standard that you can measure that against. That is his only thing here.
All the other questions the staff has very well answered. The one thing that they
did point out to him was the Building Code belongs to the Inspections
Department not the Planning Department.

Mayor Atkinson asked Mr. Stimatz to repeat his motion.

Move to adopt the ordinance as proposed with the exception of
Section 12-8.5, Sub Chapter A, Sub-section A-L. It starts on the
first page with the big A and finishes in the middle of the next
page. Those sections which are to be incorporated into the
language of Section 303 of the Minimum Housing Code so they
can pick it up and move it and brought back to us for public
hearing at our first meeting in July. Mayor Pro Tem Baker
seconded the motion. Those voting in favor of the motion were:
Stimatz, Baker, Evans, Hummer, King, Meggs, Rivers and Watts.
Motion carried.

b} Fiscal Year 2008-2009 Budget:

Mayor Atkinson called upon City Manager R. C. Olson for comments.



Mr. Olson stated that State Law requires that City Council has a Budget Public
Hearing prior to the adoption of the budget. Several months ago City staff
presented to the City Council a balanced budget that reflected a $.01 tax
increase and a 10% increase in the Electricity. We have had four budget work
session and one prior to this Council meeting. We still have some work to be
done on the budget. So getting very specific into the budget the purpose of
today’s hearing is to gather citizen’s input and then at the June 23rd City Council
meeting we will go ahead and bring back a formal budget ordinance. It will be
three or four pages long that will basically outline the details of our further
discussion and deliberations.

Mayor Atkinson declared the meeting into public hearing.

City Clerk Pierce-Tamplen advised that we had eight individuals that had signed
up to speak at this public hearing. She called Roger McLean to the podium.

Roger McLean, 126 Chancy Drive, expressed his concerns about the utility costs
in our City. It was his hope that the utility cost would not have been increased
this year. People in Elizabeth City are really suffering because of high utility bills.
The utility cost for most homes in Elizabeth City is over $300 already. With the
increase in gasoline prices and food he is really concerned that some may choose
between food, gas or healthcare. Industry will not come to Elizabeth City
because of the high utility costs. Other council’s have the same similar problems
that we have here. They didn’t increase taxes and they didn’t increase utility
rates. You have changed your system now that when you call you don’t even
get to talk to anybody. He feels that we must find a way to help those less
fortunate. He encourages Council to find other ways to fund the General Fund
and find a way to make sure that we don’t put people in positions whereby they
have to have their lights cut off because they simply don’t have enough money
to take care of their needs.

Angela Richold, 405 E. Burgess Street spoke in hopes that part of the budget
that you would consider installing more surveillance cameras, more patrol in the
crime ridden areas, more patrol to get rid of the drug dealers down by the
waterfront. Everybody talks about renewing the waterfront and how beautiful it
is and two blocks over right now there are drug dealers, hookers and people who
are trying to live their lives and the quality of life in downtown Elizabeth City is
not what you see on the waterfront. You travel two blocks to the left that is the
real Elizabeth City. She really does hope that as part of your budget that you will
give these items special consideration.

Richard Gilbert, 1623 Penny Drive said that he has been watching you folks on
TV and he the first thing he would like to talk about is the cost of living raise. He
doesn’t disagree everybody deserves a cost of living. Look at the gas prices and



groceries that are going up. City employees need to have cost of living raise like
everyone else. The 4.1% or whatever percent that you want to make is almost
twice the Social Security. You are putting the burden on the old people and the
children who are on fixed incomes on Social Security to pay that. He doesn’t
disagree going up on their utilities. He understands that only 5% of this is
related to energy costs and the other 5% is related to mismanagement of the
energy corporate. He would ask that you research that. He doesn’t think that
you are going up 10% for increase energy costs. Some citizens have got to
decided what they are going to pay for each month and what isn’t going to get
paid. He encouraged Council to make sure that the monies are spent properly.

Frances Long, 1701 Providence Road, asked if Council could consider instead of
putting a tax hike on all the property owners as there are so many that are not
property owners in Elizabeth City to put it some other way to bring up the
income. Is there a need for more money for the City and the County when there
seems to be plenty of money to pay Mr. Rivers’ transcripts? She understands
that there has been a mistake some where along the way that the tax hike was
supposed to be next year. It came out in the paper and then all of a sudden we
have a tax hike this year. What happened all of a sudden in just a matter of a
week or so. With everything else going up can’t you figure out something or
someway to help us? The sports complex that you are supporting right now is
that what we need? Can’t it be put on hold for a while?

Holly Koerber, 600 West Main Street thanked each member of Council for
grappling with the budget topics. She felt that Council starts too far into the
budget and should step back and begin from there. What is your obligation as
the City Government to each citizen with regards to how you spend our money?
She thinks that is a very important basic consideration. Most of the
disagreement comes when one of you suggests an item to be funded that has
not been proposed by staff through the City Manager. She has trouble with
those of you that take the starting point of the budget and suggests that we
need to do other things other than what is being proposed like a grade increase
for certain people or an increase in electric rates. She never hear you suggest a
comparable deduction in spending from some other area or identify the funding
source that is going to cover the cost of what you are proposing the City is
obligated to do on behalf of the public. Her last concern is this. Any time she
hears a debate on the budget being reduced to should be increase utilities rates
or increase property tax rates. She asked that Council do a balance approach
giving consideration to exactly to who you are burdening with your choices and
have the responsibility if you want this city to do more to either identify
something we shouldn’t do and take that funding from that or identify an
additional source of funding to pay for what you claim that City government
needs to do for us.



Johnnie Walton, 410 New York Avenue said that once again he commends you
for what you do and may God bless you and give you the confidence and the
commitment to make things happen the right way for Elizabeth City. He knows
that you can do it. The only thing that he does see that you need a little bit
more ICE in the group. This is Integrity, Commitment and Energy. Integrity-
why would you take Power Bill Fund and put on two policemen? You need to
leave here and ride down Roanoke Avenue. Put the money where it belongs.
Don’t take from Paul to pay Peter. We need to do things the right way.
Commitment-a few weeks ago somebody made a proposal to meet before we
have this meeting and you didn’t have the time to do that. You have got to be
committed to this budget. This is the most important thing that you have to do.
After the budget is final you can just show up at meetings and drink water.
Sleep and wake up and vote but this is the most important thing you do. You
haven’t gotten any closer to solving your problems. The dream of all people is to
work thirty years, own a home and leave something to your kids. Dealing with
this Council foreclosure is the next thing out there and going to live with your
kids because all you do is a back breaker for older people. In the run off election
between Volanda and me 620 people voted 273 were over 62 and up, 189 blacks
and 83 whites and 1 other. That tells you that people care. They want
somebody that will get up here and speak for them. It worries him when a
council person will say, “things are going up at the pump, the groceries are going
up and we need to raise it because we have to get the money from somewhere”.
Another person will say you can’t raise it next year because it is an election year
and we have got to do it this year. There is another option. Raise it because it
needs it needs to be done or don’t raise it because it does not need to be done.
You are no way close to where you need to be. You have got to get energy from
somewhere. You need to become united and make good decisions for the City.

Raymond Donnelly, 108 East Fearing Street, said that he was here tonight to
speak on behalf of the Elizabeth City Area Chamber of Commerce and their
position on the budget. He agrees with much that has been said so far. We
need to keep our attention focused on those in need and those that may have
difficulties with the growing budget. One point he picked up on was if the
County is increasing its rate and the City does not there is some relationship
between the lost of sales tax to the County so the City would lose more money if
they did not increase their budget as well. The $.04 increase that was proposed
is endorsed by the Chamber. We hate to see the sales tax be lost to the County.
He does not understand how the State may put the City and County at odds in
trying to balance their budgets and keep everything in order. He thinks that is
an issue that needs to go to Raleigh. Take care of our needs here in the City as
well as the needs in the County. Secondly, he thinks that we need to spend
more time in working with the County so that things are much more coordinated.
When you live in the City you are paying taxes to the City and you pay taxes to
the County. That makes sense as we are County residents but it is very



important that in that process all heads are on the same page. The City
Manager and County Manager needs to work much more closely together to
make this happen. Business wants to grow in Elizabeth City and it is difficult to
continue to grow with these kinds of issues popping up. Employers may have to
pay more to their employees in order to help them meet the rising costs. Sales
tax money is very important. It is good to the City and we can’t lose our share
to the County government. We need to come up with some kind of formula or
some kind of approach to make sure that the City gets its fair share of the
resources. He feels that you should review the impact of such a budget increase
upon all of our residents.

There being no one else who wished to speak for or against the proposed
budget, Mayor Atkinson declared the public hearing closed. He thanked those
who spoke and there are various opinions about various things and he can
assure you that the Mayor as well as City Council members take all of this
serious.

Mr. Olson said at the conclusion of the Budget Work Session the following
motion was on the floor.

A motion made by Mayor Pro Tem J. M. Baker, seconded by
Councilwoman B. S. Meggs to adopt the additions to the
Manager’s Recommended Budget and reduce the COLA to 2.05%
with the savings to be placed in a Capital Reserve for future City
Buildings.

Mr. Stimatz stated that he would like to provide some information that is quite
germane based on what some of the speakers said tonight. There is a lot of
misinformation out there. “We are facing an unnecessary collision of economic
events and lack of foresight by all concerns. In a letter to the editor on Sunday
the author points out, and I quote: “Thanks to revenue from land transfer taxes
and higher property values, our local bureaucrats have been spending like
drunken sailors during the good economy of the last few years” He goes on to
say that “with the slowing economy and many residents facing losing their job or
having their salaries and benefits reduced, the local taxpayer is facing higher city
and county taxes and higher electric rates. Still, the City workers are getting a
raise.” Further, he says, “Our elected officials have to reel in the uncontrolled
spending that is going to force the hard-working people here to move to other
areas.” And then he asks, “How will our local governments pay for their new pet
projects and fund their friends and families’ tax-supported nonprofits when the
only people left in the area are on taxpayer-assisted incomes? It is past time to
cut out the waste, graft, greed and corruption and fund only the basic services
needed.” I agree with the author’s clear call to sensible government action and
offer some information that I feel bears on the matter.



Fact – The County has obligated itself to long term debt based on overly
optimistic economic growth projections.

Fact – The economy has faltered and the County is passing the effect of this on
to the City both in property tax increases and sale taxes losses.

Fact – The City also counted on increased sales tax revenue and aggressive
growth in the property tax base to keep pace with spending. It is not
happening.

Fact – Listen very carefully. There has not been a single City tax increase for the
purpose of paying for increased City operating expenses since 1998. Let him
repeat this. There has not been a single City tax increase for the purpose of
paying for increased City operating expenses since 1998.

Fact – Since 1998, inflation has reduced City’s buying power by over 28%

Fact – Only two property tax increases have been passed since 1998 – One to
fund $1 million in debt to pay for critical infrastructure and a one-cent increase
last year that pay for two new police officers and 6 surveillance cameras. These
new initiatives and the accompanying tax increase were supported vigorously by
my constituents who are concerned about crime in their neighborhood. And you
heard it again tonight.

Fact – Since 1998, previous councils have deferred critical maintenance and
capital improvements to keep from raising taxes.

Fact – Last year a cabal of vote seeking office holders pushed through an
unneeded $1500 raise in addition to a 2% cost of living allowance for an affected
6-10% pay raise for every city employee.

Fact – Those who pushed this unnecessary raise through fought against passage
against any additional property tax needed to pay for it. That was a $360,000 to
$400,000 decision.

Fact – a 4.1% cost of living allowance added to last year’s action will result in a
10 to 14% pay raise for every city employee over a two-year period.

Fact – Beside their base salary city employees receive a 1% holiday bonus, $100
for each year of employment, full medical, dental and vision insurance, 5-10
thousand dollars in life insurance coverage, a 6% to their state retirement fund
and 5% contribution to their 401Ks. In addition they get from 10 plus paid



vacation days a year. How many people out there are getting this especially
people on fixed income?

To summarize we have depleted our treasury, over extended our resources and
neglected our capital plan through in-action for too long. Those who say we
have always taken action on the backs of the taxpayers are purposely distorting
reality to pander to the electorate. Crying wolf and dispensing disinformation are
tawdry acts mean to district us from the current situation. Like everyone else, I
would like to avoid a tax increase but I don’t think it is the best course of action
for our city. I have identified several alternatives to reduce the total amount of
the tax increase but they require reducing some basic city services. This council
and you our citizen’s will need to make some tough choices. In conclusion, a
property tax increase is long overdue, is necessary to pay for last year’s pay
raise, necessary to fund new public safety initiatives, is necessary to offset the
impact of the County’s self inflicted tax increase and to recover from the active
neglect of our physical assets over the last ten years. It is an essential step to
ensure Elizabeth City’s survival. A COLA is not warranted in his opinion since we
paid City employees more than the recommended 4.1% last year. There is no
need to pay twice. We cannot fear doing the right thing because people won’t
like it or us. We cannot be slaves to self interest, playing on voter’s fears to be
reelected. We must be leaders in service to our City and our citizens and do
what’s right for all.”

Councilwoman Hummer said first of all she would like to respond once again. At
the last meeting she went through a long list of cuts that could have been made
so that we wouldn’t be at this point, but it was disregarded. Another thing she
would like to say is in reality a tax increase is necessary because we had a
revenue neutral budget last year. That is the real reason. She had a problem
with it last year because she knew we had to get back to that point at some
time. Number three she have a question on the Mayor Pro Tem’s motion while it
sounds like a good motion to take money from this COLA and put into a Capital
Reserve Fund you would have to take money from the Electric Fund where some
employees are paid, the Water and Sewer Fund where some employees are paid
and Power Bill Fund where some employees are paid so how can the manager
do that.

Mr. Olson said that if the funds are basically dedicated to a building capital fund
he would take it that building capital fund basically is for all city buildings as we
presently do our indirect cost. We do cost share in a number of those expenses
from the water and electric utilities. That is how he believes that would be done.

Mr. Rivers said that with the motion being on the table to go from the 4.1% for
the employees. Once again he cannot go with that. He can not go with it
because when it was presented by the City Manager it was presented with a $.01



tax increase. Then we cut the budget where it was a zero revenue neutral for
the 4.1% COLA for our employees has nothing to do with the tax increase. Then
he has a problem when we go with a tax increase at the same time that we are
now looking at raising the electric rates, raising the taxes and then when he
looks at the items that we are looking at adding too. When we sat down at the
very beginning we worked out where we put surveillance cameras in the budget.
We put some things off. Then he stops and thinks about the tax increase and at
that time Councilman Walton was very much adamant when we did the revenue
neutral tax. He is sitting here thinking that it was a tax neutral and everything
worked out as is. But then persons in the Fourth Ward received higher tax bills.
Now at this point if we come back and put on a $.04 tax increase because when
they did that re-evaluation they are going to be hit harder because they are
going to bare the burden so that is in case where we have been saying two tax
increases it has actually been three. Now we have always said that we would
have low taxes and high electric rates; one of the two. We transfer funds every
year to from the Electric Fund to the General Fund to support our budget. Then
we say that we need infrastructure but yet we are getting ready to take the
money from the City employees and put into buildings and he is still asking is
that city infrastructure and not the infrastructure in terms of paving streets and
pot holes and decaying streets that we have talked about earlier. Then we have
a $.01 proposed budget we cut each of us dig deep and we all cut things that we
had as pet peeves or what we consider a very good cause that we all fought for
and now we don’t add them back in to the additions to the City Manager’s
budget. Such as the homeless shelter, the other non-profits that need to be
added back in. Nothing for the kids in terms of those non-profits. He had no
problem cutting it when we were talking about not doing a tax increase. If we
are going to put $235,000 into a budget for the buildings we are taking it from
our employees once again. He has no problem with standing up and saying that
he feels we are able to help our employees and assist our employees in having a
good package and because when he first came on employees were the lowest
paid. Councilman King can tell you as he was a city employee at that time. Now
he can probably look back and see what police officers are making and what he
was making and he can say we have come a long way. He believes if we bless
or look out for our employees then people are going to look out for us. If he
calls Rich and he send me to the Public Works Director or Human Resource
Department or Parks and Rec without a shadow of doubt he thinks anyone
around this table those employees look forward and they are out in the street
when it snows, when we have unforeseen problems they are out there and they
don’t ask any questions, they do what they are paid to do plus more. He doesn’t
think we should go from a 4.1% COLA that was recommended by the City
Manager and drop it to a 2.0% then take the savings and put it into
infrastructure for city buildings when we just heard from Councilman Stimatz
talking about negating from the infrastructure. All of this when at the same time
we are going to raise the electric rates during a time when everything else is



going up, he can’t go for that. We do lose money if the County raises their tax
rate and we stay revenue neutral. We need to be trying out a formula to go
over and set down with the County Manager and say look this is how much we
are going to lose. We may not have to raise taxes this year. You might see the
need. We are going to lose $180,000, why can’t you appropriate that when you
receive your sales tax. Let’s work on a different formula. We need to continue
to work on this budget as he doesn’t think we are close to passing. If we go a
little bit longer we will find something. Ms. Hummer has been cutting,
Councilwoman Watts has been cutting and he thinks everyone around the table
is cutting then all of a sudden we back up $.04. We will have no budget to cut if
we keep raising taxes.

Mayor Pro Tem Baker said a couple of things. A long list of cuts that Ms.
Hummer identified last meeting that she thought was ignored. They were really
not ignored. She remembers responding to that we would still lose the $200,000
in sales tax revenue. If you are cutting just to balance the budget you are still
eliminating services from some department head’s from some city services. It
doesn’t put back the $200,000 that we are losing in sales tax revenue. As far as
the COLA goes and putting money in a building fund. We have all heard how
these buildings are falling down. The roofs are leaking the windows are leaking.
It is just amazing that how long we have ignored these buildings. Look at the
County with a brand new library for us, a brand new public safety building. We
should have been doing that. Maybe they have been saving for it for years. We
haven’t even got a nickel in a pot to start building new buildings or rehabbing
our existing buildings. We haven’t identified that. She would like for just a
minute to address a comment that one of the speakers made this evening. That
industry will not come to Elizabeth City because of the high utilities costs. She
show a picture in the Golden Leaf Foundation publication of our Mayor, City
Manager, County Manager, Airport Officials and other celebrating the fact that
TCOM has now got 125 new jobs because of expansion. Our airport project has
500 new jobs that are good paying jobs. People will come here. People are
coming here. She wonders how many people out there know that we have a
plant here that is a new plant in the last year or so that builds an ice cleaning
machine. These machines are built right here in Elizabeth City. Good paying
jobs twenty or more jobs. Don’t say that we don’t have industry coming to
Elizabeth City. Don’t get that out there because it is not true. It is absolutely
untrue. Wal-Mart alone, look at how many new jobs they had because of the
expansion. That makes her angry when people say people won’t come here
because of our high electric rates. Our actual rate is average for the state. Our
problem and many of you know and continue to know our problem has always
been the poor condition of our buildings. People with electric strip, electric
heaters, you can see their electric meters spinning like a lathe. These are the
most inefficient ways to heat houses and we force that on our elderly. We force
that on our people that can least afford it and we just turn our heads the other



way and let them keep paying through the nose. Then they try to put it on us
because we have a rate increase. We can do a lot more to help people to pay
less in their electric if we continue to fund our audits, our house audits if we
continue to put our finger on our slum lords to give people a decent place to live.

Ms. Hummer said that her argument has been the fact that we will not lose this
revenue this year. It will be in the next year’s budget. She knows that we will
have to pay sooner or later but this year is a terrible time with the economy like
it is. That is her argument on behalf of the people. She has had a lot of people
to talk to her and she thinks that at our last budget meeting, we instructed the
City Manager and the Mayor to meet with the County and come up with a hold
harmless arrangement and then two days later we got the memo that stated that
loss of revenue would not take place in the 2008-2009 budget year. It is as Mr.
Rivers said, we had a balanced budget. We didn’t have to go outside the realm
as we had a balanced budget and she thought that it was a good one and we
had tried to put in it and then it has gone south. This Council is no where near
unity. She thinks that we could take a lesson from Hillary Clinton and Barrack
Obama if you want to talk about unity because some of us have all been here a
long time. Why are we accusing each other of not wanting to face the music?
We are all in this together and we need to work it out together.

Ms. Meggs said that her comment is she wants to know how much longer do we
have the opportunity to keep playing with the budget. The way that she
understands it is that we do not have the pleasure of keeping on rehashing it
and rehashing it. After you cook something for so long then you have to do
something with it. She thinks that we have baked this thing to death. So far as
she is concerned she is ready if she is ever going to be ready to go ahead and
make some kind of commitment tonight.

Mr. King said after hearing from the people and hearing from one of the
speakers tonight, crime is very important to this City. We need to start now and
focus on how to prevent it. The things that the Mayor’s Crime Task Force came
up with are some of the things that help to prevent some of the crime. The
taxes, yes it is $.04 but this is the only way that we can pay for some of these
things that are up there. The software itself is $253,000. It is a lot but it is an
aid to that police officer and an aid for him to work against this gang violence.
The speaker that came up here his area is a part of the crime area. He should
be concerned and the people that were around the table from that ward were
saying hey we want cameras, we want things in our community, we want to be
able to say, hey I want a better quality of life. They only want that we can get
this quality of life is we have to raise the taxes. He has been a City employee.
He knows what it is like to not to receive the COLA. He started here in 1992. It
is not fun. In the police department he says that and he thinks that when he
started it was $19,001 and what the guys are making now is really great. It was



a long period there that they were making no money. They weren’t making any
money. Now and he is just saying in the police department he is very concerned
about this young man that is riding on that truck and picking up the garbage
everyday in 105°. You are lucky that someone will do it because he wouldn’t do
it. We have some good people that will get out there in 105° heat. You
wouldn’t have any garbage picked up if it was him. And you are telling me now
that you are not going to give him an increase or a raise. These people deserve
to be paid. They need to be paid because they are the backbone of this Council
and this City. If somebody comes in to Elizabeth City and the streets are clean
and swept the first thing they will say it isn’t the Council that is doing this but the
employees. When you lights go out these guys come out late nights and during
storms they try to get those lights back on as soon as possible. They need to be
paid. They need the 4.1% and he is staying with the 4.1% if he has to stand
alone.

Ms. Watts said like to say or ask some questions here so that she can be
extremely well informed because she doesn’t want to make a decision that she
will regret. She hopes that all of us will bear than in mind as well. One of her
questions is to Mr. Olson. Can you please reiterate to her or remind her of the
situation with the COLA. She is hearing this a lot and to be honest with you
before she asks you this question let us make sure that we all understand this
thing. She loves the employees. Let me tell you she is very, very happy if she
calls late at night and her electricity is out and she can say, hey I need some
help and they are there within 30-minutes to get her electricity back on or within
just a few moments. She is very happy with that but however it is not only the
employee; make no mistake that is suffering who can not pay the tax increase
and/or the utility bill. We are all affected, first, second, third and fourth. So why
are we arguing about just the employees. We need to talk about the entire
Elizabeth City. We are all affected by the high rates and the high costs of living.
So, her question to you Mr. Olson is can you help her to understand here about
what she is hearing. Is this an accusation or is this actually true that the COLA
and/or the raise however you want to put it that happened last year.

Mr. Olson said that it did not happen last year. It was two years ago that it
happened.

Ms. Watts said two years ago that it happened. Was there not a place where
that was paid for or was it completely overlooked and the money was taken and
given and it was not replaced?

Mr. Olson said that the increase that was given the salary adjustment that was
done two years ago came out of the City’s Reserves at that particular time. It
amounted to $400,000 plus dollar.



Ms. Watts said $400,000 plus dollars and was not replaced.

Mr. Olson replied that is correct.

Ms. Watts said now she is going to ask you a question and please correct her if
she is wrong. You as the City Manager, she just can’t picture it being ok but she
is just wondering as a Manager would we not have at that time, she wasn’t here
so she does not know and maybe she is asking the wrong question but it is a
question that she has. Why would you allow the City to do that and you don’t
have to answer that.

Mr. Olson said that it was a decision made by City Council. They are the ones
that took the action. City Staff did provide to the Council a five-year read-out on
what the future liability would be and how it would compound itself and
everything else at the time that we had those discussions with members of
Council. But, the action was that of the City Council.

Ms. Watts said alright she is going to finish this up. But she knew that you were
very, very intelligent there Mr. Olson and she was not implying that you weren’t
because she figured that something had to have happen and that clarified that
very well for her. Now, she would like to make a suggestion. If they received
such a raise, how much was that, $400,000.

Mr. Olson said that if he is not mistaken all city employees in July of that
particular year got a 2% COLA then come October each City employee got a
$1500 increase to their base salary then we instituted the longevity pay system
at that particular time.

Ms. Watts said that we are still talking about included with that is the insurance,
401K, etc.

Mr. Olson said the benefit package stayed the same.

Ms. Watts said that is a lot. Can she quit this job and is there anything in the
City that she can do. So, God knows she needs a job. But, anyhow, that is
pretty good and she likes that and this is a good place to work. The City is a
great place to work apparently. How many people she believes Mr. Stimatz you
asked this question a couple of weeks ago. How many employees do we have
leaving our City besides the police department? Did you ever give him an
answer? Did you get an answer to that sir?

Mr. Stimatz replied that he doesn’t know if he asked the question particularly but
the question is what has been the attrition of city employees because of pay
other than the police. If you don’t have an answer it is ok.



Mr. Olson said that he can provide you that information. The attrition among
city employees for issues other than pay is very, very low, extremely low.

Ms. Watts said well ok is there a way that we could have a consensus between
us that in light of the past raises so that Mr. King who made a very good
statement just a moment ago about it is hard not to get a COLA well in reality
the way that he is hearing it is that they received a few COLA’s during that one
time so it brings us up to date to say this last thing. That if we are willing to
even give a COLA, she believes that Mr. Stimatz said take even that earlier of
2.5% or 2.05% she thinks that is fairly reasonable not knowing all of the issues
makes it very difficult. You don’t want to take anything from a good employee.
But when you hear it like that in other words when you have given money the
last couple of years to employees that brings us up to date to this year and we
are in such a shambles in our budget it would seem reasonable that we would be
reasonable and allow for the 2.05% COLA this time. We can always change it in
the years to come. Is that correct Mr. Olson?

Mr. Olson replied that yes, you are the Council and you can do what you want to
do. He will just leave it at that.

Mr. Stimatz said if he could specify again, these are facts. These are not
people’s memories. Since 1998, employees have received a COLA every single
year. This isn’t his stuff he got it from the Manager and if it is wrong you will
have to ask the Manager and Sarah. Every year there was an employee COLA.
This is the data that he got from the Manager. It sums up to 25.5% through
2007 which is comparable to 25.6% for the Social Security COLA and slightly less
than the Consumer Price Index. When you add the minimum 6% that was
tacked on in the pay raise for the $1500 the lowest end of the scale you push
that to 33.9%. Basically you passed the 4.1% the Consumer Price Index total
amount of increase is 30%. If you give that same 4.1 this year then you have
pushed our employees to 34%. You are 4% past the Consumer Price Index
adjustments over the last ten years. And, he will direct three questions to the
manager. One, have we not done a pay comparability with the neighboring
jurisdictions and adjusted our pay for that.

Mr. Olson said that yes we have. You can find that on Page 2 of his budget
message and thank you for the lead in on that Councilman Stimatz. Basically,
you requested earlier on in the whole budget process that we do a salary review.
That should not be confused with a complete salary detailed pay and
classification study. Based on that salary review 43 individuals within the City
warrants some type of increase because they are not being paid as their peers in
the other cities. That is in addition to the COLA.



Mr. Stimatz said that he does not have a problem with those. If we are bringing
everybody up to comparability and this goes back to Mr. King. Fifteen years ago,
twenty years ago you weren’t being paid comparably. But now, Mr. King we
have reached comparability and we are going to adjust it for those 41 people
and that is not a problem because we should do that. Second question. Do we
look at pay competitive as well? In fact that is what drove the increase in pay
for the police department. That is why we wanted to give them the extra $3,000
because we weren’t comparable. It wasn’t enough money to keep them from
going to other jurisdictions. He would suggest that you didn’t answer his or Ms.
Watts’s question. The question was: what percentage of employees leave for
pay reasons. What you said the percentage that doesn’t leave is small. He
would like to know and you don’t have to answer it tonight. He would like to
know the numbers. How many people are leaving? How many people have left,
other than retirement, sickness or because we didn’t pay them enough?

Mr. Olson said that it is less than 10% of the entire individuals that have left.
Which is not a large number?

Mr. Stimatz asked over how many years?

Mr. Olson answered over five years.

Human Resource Director Felton replied fifteen.

Mr. Stimatz said fifteen over five years. How many of those left because of pay?
How many were fired or discharged? You are saying fifteen over five years. We
have three hundred employees so three employees a year have left because of
pay issues. That is 1% of the total work force. Your attrition due to pay is 1%.
It doesn’t seem like we have a problem keeping people as that is a pretty low
turn over rate. He doesn’t care where you are going or where you are working
he would ask Ms. Baker what was her experience at Adelphia. What was your
turn over rate? Was it more than 1%?

Ms. Baker said that it was probably more than 1% but not due to pay.

Mr. Stimatz said that he would like for you to look at the facts. Someone came
up here and talked about emotion and everybody needs to throw emotion out.
These are facts and they were not made up. Some of them are the Federal
Government numbers and some were the Manager’s numbers. He didn’t invent
these. Those are the facts and what he stated earlier we have not raised taxes
in 10 years to pay for operating expenses. We have given a COLA every year for
the last ten years. Our employees are well compensated and they are at the pay
comparability and we adjusted that. The Manager knows that as we talked
about those two years ago when we had this budget. He made a point of saying



can he do that and we said yes because we want to be competitive. That was a
big issue for us. The pay comparability is not an issue and nobody is living in
poverty. The lowest pay that we give is well above the poverty level. Now
whether you choose to be married and have ten kids that is a different decision
but the money we give per person for the job, we pay for the job, we don’t pay
for the family. Those are individual decisions that we all have to make or to
have two jobs or to have both spouses working and whatever. The pay that we
give is very comparable and it is always updated and we have given way more
than the Social Security COLA or what the CPI says.

Ms. Hummer said she would like to give Councilwoman Watts some facts also.
What precipitated the middle of the year pay increase two years ago we were
down by nine police officers, some people have forgotten that. They were going
across the street to the Pasquotank County Sheriff’s Department, they were
going to Currituck County Sheriff’s Department and they were hiring them out
from under us. County Commissioners were raising the salaries of their
employees and we felt that we had to do something. The residents, especially in
Sawyertown and Pennsylvania Avenue were suffering because there weren’t
enough police officers to patrol their areas at night. So we had to look at it in
the middle of the year. Then we learned from Chief Pritchard that there were
compression issues in his department. We had to take care of that. Then we
realized that we had people making no more than $18,000 a year. No one can
live on that in Elizabeth City. Our services weren’t being compromised. We also
did not have a merit promotion or salary program in place. County Commissioner
Griffin who is in the house tonight, he helped work on that for months and
months and it was never adopted. They weren’t getting a COLA every year at
that time, so we brought people within grade. If you worked for the government
you know that works. We are city government. If was only fair that we finally
addressed these compression issues and that is what we did. To say now that
they never deserve another COLA because we brought them within grade last
year. She doesn’t know why we are spending so much time insulting city
employees and we are not talking about the pay raise. She just does not
understand why this issue is so much more important than raising taxes. She
doesn’t understand it.

Mr. Rivers said that he goes back our employees depend upon us to do the right
thing. He hears the facts about the COLA every year. He also remembers facts:
When the State withheld our funds during the lean year and when Governor
Easley first went in office when the withholding was held back the first items that
were cut were the City Employees. We took them from an A Health Plan to a B
Health Plan. That is a fact. When we received cuts we hit our employees. We
hit them and we said that we would try to get it back if we ever got the money
back from the State. We did not give it back to them. When the budget comes
down and we get hit by the State the first persons to take all of the brunt of our



cuts are the City employees. Now we have the opportunity to give it back to
them and he has not problem with giving it back to them because when you take
from them and you have a chance without raising the taxes which we have and
giving them 4.1% give them the 4.1. He can’t go for 2.5 or 2.05. He can only
stay with the 4.1 because of the fact that was included without a tax increase.
That was for our employees and when we sit here and keep talking about when
you add up the COLA’s to 30% and things of that nature. If you start off and
people are at the bottom of the totem pole and you are trying to get them back
up you are going to have to jump and have high percent numbers. If you have
people making $14,000 and you have to get them up to $21,000 that is a high
percentage number. That does sound very good in the30% but if you keep
going with the COLA you don’t have to worry about it because they will be at the
bottom of the totem pole. You don’t have to worry about in ten years from now
going through and giving them a 20% increase because every year you are
going up in order that you don’t have a large increase like we had with the police
department. Then we talk about attrition, people who leave. He stops and
thinks about the Fire Department. Elizabeth City has a fire department. Then
he guesses you go to Currituck and they have a paid department. The closest
municipal fire department he believes is Dare County. We have a large city and
he would hope that we would keep our people above so people would want to
try to come in and to come here and do the study it will costs more money to
train new people than it does to let people leave and then you have to bring
people in and train them because you are at a disadvantage for 30 to 60 days.
We have heard that constantly from the police department and the fire
department so if we can keep our employees and by no means he is not trying to
scare the employees and say that if we don’t give them the 4.1 that they are
going to leave. He doesn’t think that Council has that negative effect upon
them. He is not saying that he is putting any words in any councilman’s mouth.
But we need to award our employees. Give them the 4.1 and continue to keep
them well paid. Did we ever give the employees back their A- Health Plan?

Mr. Olson replied no we are still on the B Plan.

Mr. Rivers asked what is that not being addressed. We are addressing and we
are taking one way and now we are giving it to them financially but health care
costs are rising faster than inflations. That is the reason why when people sit
here and say that we are just throwing money away understand the whole
picture. If you have not been here to understand where they were and what we
have taken from them, then you won’t appreciate what we are giving to them
right now.

Mayor Atkinson asked Ms. Baker to repeat her motion.



A motion was made by Mayor Pro Tem J. M. Baker, seconded by
Councilwoman B. S. Meggs to approve the additions to the City
Manager’s Recommended Budget and cut the COLA in half which
is 2.05% and put the remaining 2.05% in a Capital Reserve
Account for building fund. Those voting in favor of the motion
were: Baker, Meggs, Evans, Stimatz and Watts. Against: King,
Hummer and Rivers. Motion carried.

5} DISTRIBUTION OF UNAPPROPRIATED CONTINGENCY FUNDS:

Mayor Atkinson called upon City Manager Olson for comments.

Mr. Olson said that during your April 14th meeting Council discussed distribution
of the remaining $1,054.50 unappropriated balance in the Council’s contingency
fund. Staff was directed to send out letters to each of the non-profits who had
requested funds in the past or have outstanding requests before you. We had
six different non-profits that requested the funds. They are Healthy Carolinians
of the Albemarle, Elizabeth City Squadron, Civil Air Patrol, JACE, Inc., River City
Community Development, Food Bank of the Albemarle, AAU Basketball/Raymond
Staten, Elizabeth City Blazers/AAU/Antonio Moore and Habitat for Humanity.
Once you allocated this amount of money it will basically wipe out your Council
Contingency Fund. Staff needs general direction on which one of these 501-C
groups you want to give the money too.

Ms. Meggs asked if there was anything that says we have to spend this money.
Can it go into the fund that we are trying to build up rather than just give it
away?

Mr. Olson replied that what would happen if you do not allocate this money this
year it would just go into the General Fund Balance carry over.

Ms. Meggs said that she is in favor of doing that.

Mayor Pro Tem Baker said she would be too except that we asked or sent them
letters and asked them to submit a request. We have got five people that didn’t
receive any 07-08 money. She thinks that we should just split it five ways and
close it out.

A motion was made by Councilwoman B. S. Meggs that we not
allocated the remaining money and let it roll over to the General
Fund next year.

The motion did not receive a second to the motion therefore the motion died for
a lack of a second.



Mr. Stimatz said that in keeping with our past practice and to reward success for
representing the City he made the following motion.

A motion was made by Councilman J. A. Stimatz, seconded by
Councilwoman B. S. Meggs to split $1,054.50 between the AAU
Basketball Team and the Elizabeth City Blazers.

Councilman King stated that the Juneteenth celebration by the River City CDC is
coming up and the Juneteenth for some multi cultural celebration. He thinks
that we should be looking at trying to support that. He believes that they had
requested one time and that they need money for rides and games for the kids.
He thinks that we should look at supporting them. He sees that they are asking
for $500 and he thinks that we should give them being that it is a multi-cultural
event. It will be in front of the waterfront. He thinks that we should look at
supporting it.

Councilman Evans said that he also agrees with Councilmember King with the
River City CDC. They do a lot for our community. He agrees with that.

Mr. Rivers said that it is hard to go against River City but it was two months ago
that we gave them $1,000 donation for the improvements to one of their
buildings. It came out of the Contingency Fund. The Tourism Board contributed
funds to them also. We put funds in the Contingency Fund for organizations
such as AAU because they would always come forth right around this time and
last year we gave $1500.

Mayor Pro Tem Baker said that this is very difficult as we have so little money
left and so many people that want it. She would just like to point out that this
JACE, Inc. is a group that is taking over where OIC had the lunches for kids at
Levels last year that we had the issue with and this non-profit is taking over
providing free meals for children. How can you fault those kids that don’t get a
hot meal? She just can’t image why we wouldn’t give at least four of the
organizations. The Healthy Carolinians that got no funding of any kind. Habitat
for Humanity is asking for dollars but we just really graciously buy a lot from us a
couple of meetings ago for $1,000 and that was a good benefit, so she doesn’t
know why we wouldn’t split it four ways.

Mayor Atkinson called for action on the motion.

Those voting in favor of the motion were: Stimatz, Meggs, Evans
and Rivers. Against: Baker, Hummer, King and Watts. Mayor
Atkinson voting in the affirmative thereby carrying the motion.



6} HOUSE BILL 2778:

Mayor Atkinson called upon Parks and Recreation Director J. D. Overman for
comments.

Mr. Overman stated that he was contacted Thursday by Mike Waters, Executive
Director of the North Carolina Parks and Recreation Association concerning this
proposed legislation. After reading his memo he feels strongly that we should
support this legislation to help secure the information that all Parks and
Recreation departments have on minors. Under the current law, cities are
required to release records, rosters and other participant information. This
creates a great deal of concern about their children. What this Bill would do
would give Parks and Recreation the ability to not have to distribute the records
of minors. We are asking that you support this Bill and we can contact
Representative Owens and have us added to the list of cities and counties that
would like to be a part of this Bill.

A motion was made by Mayor Pro Tem J. M. Baker that we
request Bill Owens to add the name of Elizabeth City to HB 2778,
seconded by Councilman R. E. King. Those voting in favor of the
motion were: Baker, King, Evans, Hummer, Meggs, Rivers,
Stimatz and Watts. Against: None. Motion carried.

7} COMMENTS AND INQUIRIES ON NON-AGENDA ITEMS:

Mayor Atkinson called upon City Manager Olson for comments.

Mr. Olson said that based on the last vote that we had on during the budget he
believes that now staff has direction and we will go ahead and complete the
budget and present to you some time the middle of next week, outside your
regular agenda package, a copy of the proposed budget ordinance for the
Council’s consideration before your meeting on June 23rd.

Mayor Atkinson called upon Councilwoman Watts for comments.

Councilwoman Watts said that she is kind of happy and sad at the same time.
But however, to the employees, be not dismayed. There is another year coming
and you will not be forgotten. She wants you to remember that this is all for the
benefit of the City. It is not to hurt anybody. There is no hidden agenda by any
means. And, she just wants to encourage you to continue to do a good work
and you know as well as she does and if you know anything about the word of
God he is going to bless you in many ways even more than what money could
bless you but however, you are not out there alone and you will be compensated
for your good work as you continue to do good work. So, she wants to



encourage you to look forward to the future because next year is coming another
new budget year will be here for you. Thank you very much for being so
understanding and also she wants to encourage the Fourth Ward out there and
thank God for the people out there that are pulling together. She also wants to
thank Public Works who got out there this week and cleaned up some of the
streets and picked up leaves and actually sawed up some trees that had been
sitting on the road for several weeks. You did a beautiful job, she is very proud
of the way that it is starting to look. And, last but not least, the taxes that may
or may not be increased she would hope that you would come up with some
ideas that will help this Council as you can see we are having a hard time
budgeting everything and putting money where we want it. So, we need your
ideas, please call us. You certainly in the Fourth Ward you know you can call
her. She will be there every day to talk with you and if she is not you can leave
a message on her phone and you can guarantee that she will call you back and
talk with you about your concerns. God bless you.

Mayor Atkinson called upon Councilman King for comments.

Councilman King said that he has two things. One is DOT has come back and
said that they are going to drop the speed limit in Chesterfield Heights and
Briarwood to 25 mph. He would like to know when they are going to start
putting the signs up.

Mr. Olson said that we have to have a public hearing on that. You called for a
public hearing tonight. Once we approve that ordinance because DOT doesn’t
allow us to just make that request as we have to hold a public hearing before
Council before official action can be taken. Once the ordinance is passed we will
forward that back to DOT and we should have the signs up within two to three
weeks after that.

Mr. King said his next thing is he has requested from this Council a couple
months ago a fence going into Laurel Park. It is at the end of Ray Street and it
is also the end of Bunnells Avenue. He thinks that it will cost somewhere roughly
around $9,000. He needs Council’s blessings so that we can put this fence up

He would like to request that it be put on the next agenda.

Mayor Atkinson called upon Councilwoman Hummer for comments.

Councilwoman Hummer said that she would like to personally thank all the city
employees for the services that you offer us. Yes, there is another year coming
but she is sure you will be looked at once again like you were this year. It
always happens. The employees are always asked to give up and every time she
hears a fire truck go out or hear a police car’s siren or see a utility truck and my



lights are out she is very thankful that we have all of you. She does appreciate
you and she just wants you to know that. She is always going to be here as long
as she is in office to keep fighting for you. She just hopes that you will someday
you will get the courtesy that you give others.

Mayor Pro Tem Baker said that she has a couple of things. One she appreciates
our employees as well and she appreciates the fact that we haven’t cut the
training program that allows them to increase their pay by learning more and
just getting more involved with their careers. She wants to let Ms. Richold that
came up and spoke on the budget that we do have extra police protection in the
budget in case she missed that part of the meeting. That was very moving. We
know that crime is a big issue and we know that we need to throw lots of
attention and money at it. She also wanted to say that a lot of us went to Town
Hall Day in Raleigh on Wednesday. A few of us spoke with Andy Romant who is
the Chief Counsel for the League of Municipalities and we talked with him
specifically about the uneven and the unfair split of sales tax revenue between
counties and cities. We are not alone. More cities than not are the same victims
of the same uneven splits. The counties get to decide how that money is split.
Perquimans County splits it to favor the city or not to favor the city but to be fair.
We figure ours a different way. They do ad valorem and we pay per capita and
it ends up in a huge discrepancies. $200,000 is a lot of money. You really have
got to understand and ask your county representatives. They represent you too.
They are representatives that are elected at large. There are representatives
that represent different portions of the City. They are your representatives as
well. Hold their feet to the fire. And, someone made a comment earlier in the
citizen comments are there no programs at the Hugh Cale Training Center this
summer. Mr. Olson, do you know? Someone suggested that there were not.
She would hate to have an empty building there for the summer.

Mr. Olson said that he has no idea.

Mayor Atkinson called Councilman Rivers for comments.

Councilman Rivers said that first of all he would like to ask and see how we are
coming with setting up the meeting with the County so that way we can put
these issues on the table while it is fresh in their minds with the budget. We
need to stand firm in terms of negotiating with some of these policies. He sees
that Mr. Griffin has left and he was hoping that he would still be here. Mr. Mayor
if you could work on that so we can at least be moving forward for next year in
order to not have the sales tax. If they have to raise their fees again it will not
pressure us to have to raise ours. Also, about two months ago he came before
this body and said that we all have to get along and we have to respect one
another and he told everyone that no matter what is said or done he will have
respect for them. He hopes when he says things that you don’t take it



personally. He always asks to make sure that each and everyone during council
budget sessions because that is when we get a little heated and we get a little
debated and he thinks that everybody has passions and it is not personal, it is
just your passion coming forth to fight for cause that you fight for. He just
wanted to make sure that you don’t take anything that he says personal and that
we will still be able to get along. Also, to the public, he appreciates the calls and
prayers that he has received during the last two or three months. He
appreciates your comments and we will spend more time in talking with the
electric rates and fixing our streets and continue to better our employees moving
the city forward. When companies are looking to relocate to our City he wants
them to see positive things going on within the City of Elizabeth City and how we
support one another. He has met with different groups in the Fourth Ward to
make sure that we not only agree on every issue but that we support one
another. He is trying to work with all the groups to help them understand that
you have your right and he respects all the opinions that come to the
microphone whether it is pro or con against Kirk Rivers. He respects that you
have the right to your opinion and he respects you for coming up and saying it
publicly so that way we can work address each other and work out the problems
within the City and keep the City moving forward instead of trying to draw
negativity.

Mayor Atkinson called upon Councilwoman Meggs for comments.

Councilwoman Meggs said that the Community Image Group with the Economic
Development will meet on the 18th rather than on the 11th. We are going to
have Hank Krebs who will be giving the program and it is going to be on the
Coast Guard City. She met with the head of the foundation for the Coast Guard
and he gave us some very good comments. We are begging to go forward.

Mayor Atkinson called upon Councilman Stimatz for comments.

Councilman Stimatz said a question that was brought up by one of our
constituents that came to the mic and that what is the final split on the transcript
fees is going to be. And, if you can answer this question, you were given
direction by this Council to expedite and how are we doing on expediting.

Mr. Morgan said first as far as what the final tally will be he does not know that
yet. All that he can address is what has been spent thus far. He did send a
memo out that indicated that he had gotten a call from the court reporter that
handle one of the days of the hearing, the first day, from Greenville, she
indicated she was not willing to begin preparing the transcript until she was paid
since she did not know the parties and did not deal with them that often. He did
send her a check from his law office for $1200. That is what she estimated the
cost to be. On Friday evening of last meeting he got a draft of her transcript



from the first day of the hearing. On Friday of last week he mailed copies to Mr.
River’s attorney and to Mr. Gilbert and delivered a copy to Mr. Cox’s office, the
Board of Election’s attorney. That is just a draft; no bill accompanied that so he
does not know what the final costs will be from that court reporter. The other
transcript from the second day is at the Board of Election’s office. Thursday
evening of last week or Thursday during the day Mr. Olson and he got a memo
from Linda Page, the director of the Board of Elections and she indicated that her
Board had voted unanimously not to share in the costs of the preparation of
either transcript. While he disagrees with that decision and he has expressed his
disagreement to both Mr. Cox and to Ms. Page and that is the decision that they
made so it is his understanding that the County’s Board of Elections will not
participate at all in the costs of either transcript. Mr. Olson and he spoke about
it and are going to ask that Mr. Rivers pay half the costs of the transcripts and
the City will pay the other half. He does not know a final amount and when he
does he will certainly report to Council.

Mr. Stimatz said and what does expediting mean?

Mr. Morgan said that once we have the final version of the transcripts then we
can request a hearing before a Superior Court Judge. The Judge that we
appeared before in May made it clear neither he nor any other judge in his
opinion would rule on the appeal until such time as final transcripts were
available.

Mr. Stimatz said weeks, month, and years.

Mr. Morgan said that he would think that from the time that we receive the final
versions of the transcripts he would hope that we would have a hearing
somewhere in the First Judicial District within 30-days. He thinks that would be
a reasonable time frame. Pasquotank County only has sessions of Civil Superior
Court three or four times every six months so we are somewhat at the mercy of
the already established schedules but he believes that none of the parties would
have a problem of going somewhere else in the district for the hearing. But,
really until we get the final agreed upon versions of the transcript we can’t do
but so much.

Mr. Stimatz said that he understands just he was trying to get an answer for the
person who asked since they can’t answer the questions and you can’t answer
them. We have to do that for them. It embarrasses him during this whole
budget thing because what he finds interesting is that the actions that we have
had to take is the result of the action by the county. We end up on the front
page and they end up buried on the third page. They don’t televise their
meetings and they don’t tell people what is going on. They have these little
finance committee meetings and three of them go in a room and they decide



what the budget is and they come back out again. It is not an open process.
And, we have an election coming up and there is only one seat that is being
contested. There is a lot going on there that we don’t ever hear about. He
would like to know more. He would like for them to televise their meetings like
we do. That is just him. Actually it is a lot of other people in his neighborhood.
He agrees with Mr. Rivers. This is not personal it is business. The first thing
people want to characterize it as when he asks tough questions and he takes
hard positions that he is uncaring, selfish, silly, stupid and not a good public
servant. He turns it around the other way. He asks these questions for reasons
because people need to know and they are willing to pay the freight that is ok.
But, you have got to know what you are paying for. He thinks one of the people
that came up talked about it tonight. He went back to a zero based budget and
said ok what is it that we are supposed to provide, what does it cost to do that
and then anything above that is an extra service. If the public knows that they
are paying this much for it that so much of their tax dollars goes for it then we
can say to them ok tell us not. He has brought this up many times when people
say the question was if you are going to propose an increase and you want to
offset it then propose the hike or the cut. He has said all along let’s look at leaf
and limb pickup. $750,000 in the budget if that is what people want to pay for
they need to understand that. That is why he asks these questions. That is why
he tries to figure out the numbers. Someone came up here and talked about lets
debate the emotion lets debate the facts. That person has been pretty
consistent about that in the past and that is why he tries to give the facts. Some
people let emotion carry them away. You know, the fact is that we have not
raised taxes for operating expenses in the City in ten years. You can’t get away
from that it is just the truth. So, he is happy where we are and he thinks that
we have done our duty on all sides representing the positions that our
constituents have given us. We reached an agreement on this and we can move
forward. He looks forward to a new year. He does not know what next year is
going to bring. He is not going to promise anybody anything. He is not going to
promise anybody that we are going to put you up or put you down. Who knows
what is going to happen. One thing he would suggest to the Mayor and the
Manager to consider is taking action or looking at, it is clear that the ability of the
county and city to continue to work within this tax base and within the rising
rates within this area it is being really sorely tested. We really need to think
about; he is not saying merge governments but merging some services. We
need to think about that. Is there a place where we can merge the services and
save some overhead and still provide the same level of service to the people in
the City and County? One reason a lot of people have asked him that question.
Why can’t we do this? Why don’t we get rid of the police and make the sheriff
do all the work. Well part of it is we have to have a police department. Do we
have to have police department do we have to pay the County to have policemen
in the City. He does not know. There is more than one way to skin this cat. He
thinks that it is a long term vision for all of us. We need to think about things



like we already provide virtually all of the fire protection in the County.
Theoretically we could take over the volunteer fire departments. Is he correct
chief? Given the funds. You are retiring and you can say anything and get away
with it. It is something to consider. Unifying services. It can be considered and
maybe it won’t work. There are a lot of reasons why not but if we haven’t
looked at it we should and it is another way to try to create a common ground
with the County which we have been very unable to do. So, he is looking at that
olive branch that will get them to come to the table and talk about something
that we both might benefit from instead of wanting to slap each other. He just
offers that as a suggestion for future budgets two whatever next year or two
years down the road or whenever.

Mayor Atkinson said that the only comments that he has tonight is that he wants
to recognize the Carolina Cup Regatta individuals that put the race on this
weekend. The temperature was unbelievable. They did a great job. It was like
around 100° more or less all day. They worked out there like dogs trying to put
a real quality race on. They had lots of people from the community, not only
from the City but the County. Several counties came down and participated.
They had boats from Michigan, Florida and just everywhere. They really came
out and really put a show on. It is a difficult thing to do. The logistics of
something like that is a horror, but somehow another with all the help that they
had they pulled it off and he just wanted to thank the Outlaw family that was
actually the cheerleader and championed the whole event. They did a great job.
Also, our Parks and Rec people that helped out. They had a full time job. The
police, everybody participated and it was certainly a community event that was
well received in the community. Also, he wanted to comment that the Farmer’s
Market was live and well this weekend. Bocce ball was alive and well on Friday
night. The restaurants were full capacity these nights. He had an opportunity to
walk downtown after nine o’clock one of those nights and the streets were full of
families, men, women, children, the restaurants were full, the theater had a sell
out crowd and it was really something to be proud of in this City the way
everybody came out and participated with all the activities. Believe him it was a
weekend full of events. He applauds all the people that had something to do
with that.

Also, to follow up with what Mayor Pro Tem said about Town Hall Day. Several
of us had the opportunity to sit down with Representative Owens and he shared
some information with us and he wanted to share with you that he is working on
our behalf. He is very happy to be able to say that. He personally had him to
speak with us and we don’t want to forget our representatives as they do work
hard. Also, we had a chat with Marc Basnight and he expects to have on-going
dialogue with him.



The last thing that he wants to say is that on July 18th if you folks want to write
it down he has invited Ken Raber from Electricities to come to this City. He will
be in chambers as we will have a work shop or special called meeting. He will go
over the reasons why we are in the situation that we are in with our electric
rates. This is something that you can set home and watch or you are welcome
to come to chambers. He does not know the time yet but he expects it will be
some time in the ten o’clock frame. That is something that you want to be sure
to tune in on.

8} ADJOURNEMNT:

There being no further business to come before Council at this time, Mayor
Atkinson adjourned the meeting at 9:50 p.m.

____________________________
Dianne S. Pierce-Tamplen, MMC
City Clerk

___________________________________
Stephen S. Atkinson
Mayor


