MONDAY-7:00 P.M. JUNE 8, 2009 CITY COUNCIL

The City Council of the City of Elizabeth City held its first meeting of the month in
the City Council Chambers of the Municipal Administration Building with Mayor S.
S. Atkinson presiding. Those members in attendance were: J. M. Baker, D. B.
Evans, L. A. Hummer, R. E. King, B. S. Meggs, E. K. Rivers, J. A. Stimatz and V.
C. Watts. City Staff members attending were: City Clerk D. S. Pierce-Tamplen,
City Attorney W. H. Morgan, Deputy City Clerk V. D. White, Finance Director S. E.
Blanchard, Public Utilities Director P. A. Fredette, Human Resource Director K. W.
Felton, Parks and Recreation Director J. D. Overman, Electric Director K. F. Clow,
Fire Chief L. M. Mackey, Police Chief C. E. Crudup and Planning Director J. C.
Brooks.

Mayor Atkinson opened the meeting and a quorum was established. He called
upon Pastor Rick Lowry for the invocation after which the Pledge of Allegiance to
the Flag of the United States of America was given.

1} APPROVAL OF THE AGENDA:
Mayor Atkinson called for action on the prepared agenda.

Councilman J. A. Stimatz asked to remove Item #8-d-Adoption of
Memorandum of Understanding between Pasquotank-Camden EMS and
Elizabeth City Fire Department from the Consent Agenda for discussion.

Mayor Pro Tem J. M. Baker asked to remove Item #8-f & g — Donation to
Young Ballers, United AAU Basketball Organization; and, Donation to
Elizabeth City Blazers AAU Basketball Organization from the Consent
Agenda.

A motion was made by Mayor Pro Tem J. M. Baker, seconded by
Councilwoman B. S. Meggs to approve the agenda as presented
to include the above noted items. Those voting in favor of the

motion were: Baker, Meggs, Evans, Hummer, King, Rivers,
Stimatz and Watts. Against: None. Motion carried.
2} COMMENTS FROM CITIZENS:

City Clerk D. S. Pierce-Tamplen advised that there was no one who signed up to
speak.
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3} APPROVAL OF THE MINUTES:

Mayor Atkinson called for approval of the May 26, 2009 Work Session and May
26, 2009 Regular Meeting minutes.

A motion was made by Mayor Pro Tem J. M. Baker, seconded by
Councilman J. A. Stimatz to approve the minutes of May 26, 2009
Work Session and May 26, 2009 Regular Meeting. Those voting
in favor of the motion were: Baker, Stimatz, Evans, Hummer,
King, Meggs, Rivers and Watts. Against: None. Motion carried.

4} PRESENTATION:

Mr. Robert Tadlock spoke regarding the Special Olympics Torch Run. Mr. Roy
Forrest presented Chief Crudup and a representative of the Sheriff’s office a
plague. The Pasquotank County Sheriff Department and the Elizabeth City Police
Department both are participating in the Special Olympics Torch Run this year.
Tee shirts were given to each member of City Council.

5} CONSENT AGENDA:
Mayor Atkinson called for action regarding the prepared Consent Agenda.

A motion was made by Mayor Pro Tem J. M. Baker, seconded by
Councilwoman L. A. Hummer to approve the following Consent
Agenda as presented. Those voting in favor of the motion were:
Baker, Hummer, Evans, King, Meggs, Rivers, Stimatz and Watts.
Against: None. Motion carried.

Consent Agenda:

ay Approved the submission of an application to the Tourism Development
Authority on behalf of Carolina Cup Regatta in the amount of $1,000.

b} Approved the updated NC Department of Cultural Resources, Archives and
Records Section — Government Records Branch Records and Retention Schedule

C} Adopted the following resolution requesting a speed limit decrease
feasibility study for Consolidated Road.

RESOLUTION #09061
REQUESTING NORTH CAROLINA DEPARTMENT OF TRANSPORTATION
TO CONDUCT A SPEED LIMIT DECREASE FEASIBILITY STUDY
CONSOLIDATED ROAD
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WHEREAS, the City of Elizabeth City has completed the construction of the
Elizabeth City-Pasquotank Aviation Research and Development Commerce Park
located on Consolidated Road; and

WHEREAS, the completion of the Park necessitates substantial pedestrian
crossings from the DRS parking lot on the south side of Consolidated Road to the
DRS hangars located on the north side of Consolidated Road, and

WHEREAS, additionally Consolidated Road is now intersected by the newly
constructed taxiway being utilized by the Park and DRS; and

WHEREAS, the US Coast Guard commands, DRS and City of Elizabeth City
officials all share concerns for the safety of personnel and the motoring public;

NOW, THEREFORE, BE IT RESOLVED, that the Mayor and City Council of
the City of Elizabeth City, North Carolina request that the North Carolina
Department of Transportation perform a speed limit feasibility study to determine
if the existing uses of Consolidated Road warrant a decrease in the current speed
limit.

ADOPTED, this 8" day of June 2009.

Stephen S. Atkinson
Mayor

Dianne S. Pierce-Tamplen, MMC
City Clerk

d} Authorized the Mayor to write a letter to Governor Perdue supporting Matt
Wood's appointment to the NC Board of Transportation.

End of Consent Agenda

6} PUBLIC HEARING:
Mayor Atkinson declared the meeting into public hearing to inform citizens

regarding the three CDBG Projects and obtain comments from citizens regarding
use of funds
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a} Small Business & Entrepreneurial Assistance Grant.

Mayor Atkinson called upon Wayne Harris, Director of the Albemarle Economic
Development Commission for comments.

Mr. Harris advised the City plans to apply for a CDBG Small Business &
Entrepreneurial Assistance Grant. Swimme & Son hopes to expand their
manufacturing activities and hire six new full-time employees. The amount of
the grant is $150,000 and it has to be in operation within 30-months.

Mark and Theresa Swimme spoke briefly about their plans for expanding their
business.

Councilwoman Hummer asked if there was a monetary commitment that will
have to be made from the City. Do we have to match this or if those jobs aren't
provided are we responsible.

Mr. Mani replied there is no match but if they fail to produce the jobs the City
would be responsible for that $150,000.

Questions were raised as to the responsibility of the repayment of the grant
funds if the Swimme & Son did not meet the requirements of the grant.

Mr. Stimatz said in essence we are being asked to co-sign a loan. If the other
party doesn’t come through then we the City are liable for the full amount or part
thereof.

Mr. Morgan replied that is correct as we are the guarantors of the grant. The
City would want to secure it's obligation with Mr. and Mrs. Swimme to the extent
that we can. He would recommend that any motion that you approve tonight be
subject to the City getting adequate security from the Company that would
ultimately receive the grant if the grant is approved.

A motion was made by Mayor Pro Tem J. M. Baker, seconded by
Councilman R. E. King to authorize staff to apply for the Small

Business and Entrepreneurial Assistance Grant subject to an
adequate commitment of collateral from Swimme and Son once

the grant is approved. Those voting in favor of the motion were:
Baker, King, Evans, Hummer, Meggs, Rivers, Stimatz and Watts.
Against: None. Motion carried.

b} CDBG Community Infrastructure Grants

Mayor Atkinson called upon Public Utilities Director Fredette for comments.
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Mr. Fredette advised that there are currently two open opportunities for the City
to apply for Community Development Block Grants for improvements to the
City’s water and sewer infrastructure. It is staff’'s recommendation to apply for
the Pearl Street project. The project is for the replacement of approximately
1300 feet of 8" gravity sewer along Pearl Street from North Road Street to
Poindexter Street and the same length of water main. The estimated cost for
the project is $500,000 plus about $50,000 for contingencies, engineering
inspection and project administration. The total cost is estimated to be
$550,000.

The staff also recommends that we apply for the South Road Street water and
sewer replacement project. The project is 1500 feet long, extending to
Ehringhaus Street to Herrington Road. The project includes the replacement of
the existing water line with an 8” pipe. It is also suggested that a short branch
of the sewer collection system which goes cross-country to Cale and Martin
Streets be replaced. The estimated cost is $600,000 plus $125,000 for
contingencies, engineering inspection and project administration. The total cost
is estimated to be &750,000.

A motion was made by Councilman J. A. Stimatz, seconded by
Mayor Pro Tem J. M. Baker to authorize the Acting City Manager
to apply for Community Development Block Grants for the Pearl
Street water and sewer replacement project and the South Road
Street water and sewer replacement project within the
Community Development Block Grant Programs that are
determined to be in the best interest of Elizabeth City. Those
voting in favor of the motion were: Stimatz, Baker, Evans,
Hummer, King, Meggs, Rivers and Watts. Against: None.
Motion carried.

c} CDBG Community Revitalization Grant

Mayor Atkinson called upon Community Development Officer Vincent Mani for
comments.

Mr. Mani advised that the City applied for $850,000 in CDBG Community
Revitalization grant to help improve housing and infrastructure in the
Sawyertown/Pennsylvania Avenue neighborhood. He recent had a face to face
discussion with DCA staff and it was indicated that the agency is unwilling to
fund a project that includes the entire Sawyertown/Pennsylvania Avenue area.
It was explained that DCA is looking to fund a small and concentrated project
that includes no more than 20 houses in a few blocks area and an infrastructure
activity.
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It was the consensus that staff will prepare additional information for a new
project target area and call for another public hearing before the grant deadline.

Mayor Atkinson declared the public hearing closed.
7} REGULAR AGENDA

ay Memorandum of Understanding — Pasquotank-Camden EMS and Elizabeth
City Fire Department.

Mayor Atkinson called upon Councilman Stimatz for comments.

Mr. Stimatz stated he thinks that the concept is good as we need to clearly
define roles and responsibilities between us and the County. He has some
problems with this particular document. On the second page you talk about
parties to the MOU are the PCEMS and ECFD. They can't be parties to the MOU
if he is not mistaken as it has to be the City and the County. You talk about
responsibilities in this document and he thinks the biggest issue is the
responsibility for EMS is the County’s responsibility just like they are responsible
for the school system, community college, and many other things. They collect
taxes from the citizens of this city and county in order to carry those out. They
get the largest share of the sales tax and they also get the land transfer fee
which we get nothing of. That said, when it comes to using city vehicles for a
county function the question has to be asked, who is paying for that? We
already have a tight budget and it is going to get tighter when the county raises
their taxes and we can't afford this additional service. It is a county service and
something they are supposed to be providing. He will tell you the track record is
the County doesn't pay for things that we are supposed to be doing. In most
cases they make us pay more than we should pay. That is probably the biggest
glaring thing in this MOU. Then you talk about the responsibilities of the EC Fire
Department and there is a question of lost time, vehicles being diverted away
from their primary duty which is to be on call for fire and who is going to pay for
that. He doesn't see that addressed. There are also some minor things. In
particularly before he will agree to this document, we need to make some
editorial changes. Based on the past history of the call someone should be able
to generate the cost to respond and the time lost to the City. He is not going to
sit here and give away city resources for a county function.

A motion was made by Councilman J. A. Stimatz, seconded by
Councilwoman B. S. Meggs to table action on this Memorandum
of Understanding until we can get a better understanding of the
costs involved to the City of this memorandum. Those voting in
favor of the motion were: Stimatz, Meggs, Baker, Evans,

Page 6 of 11



Hummer, King, Rivers and Watts. Against: None. Motion
carried.

b} Donation to Young Ballers and Elizabeth City Blazers AAU Basketball
Organizations.

Mayor Pro Team Baker stated it seems like these donations seem to becoming a
habit. She knows there is a need but she thinks in this day and age she
questions whether this is the best use of our money. We have got other people
coming tonight that are going to help youth as well as help our seniors in
repairing their homes. She just wants to make sure that we have some dollars
to give to a cause that will help the children whether they be ours or somebody
else’s kids coming here to help us. It will keep them busy and it will also help
our senior's homes. She is concerned if we make these contributions a habit
that we are going to be out of money to do some real good for our community.

Councilman King said since 2003 we have been donating to the Blazers and he
knows times are hard but this is another way to get some more kids off the
streets. He understands that we have some other things coming before us but
this is to get that kid from 14 to 17 off the streets this summer.

Councilwoman Hummer said she agrees that these two groups have a proven
track record. They come up each year for the past several years and when they
win a title they come back and we recognize them and she thinks it is a very
good thing. She thinks it would be an injustice to turn them down.

Councilwoman Meggs said she thinks it is great however, she is like Ms. Baker
we have done it over and over and it becomes a habit and she feels like there
are other organizations that we could be helping. Why not ask some of the
churches that have money they use for youth. She feels it is a constant request
from the City and just how many of the youth are we involving in this program.
It is usually no more than a dozen or two. She feels like for us to have no more
money than what we have and we just set it aside for a few and she will just
have to vote no on it.

Councilman Rivers said we have funds set aside for non-profits and then he
stops and thinks about we have been doing this since 2003. The amount has
decreased. Then when you look at their letter they talk about how they go to
eight, nine different trips as this is not their only trip. They have fund raisers,
doughnut sales, they do other things to involve and then they are now coming to
City Council. We give non-profits in our budget that we set aside outside of the
ream but to say no when the other organizations have received funds because
there is a need.

Page 7 of 11



Mayor Atkinson called for a motion.

A motion was made by Mayor Pro Tem J. M. Baker, seconded by
Councilwoman B. S. Meggs to deny the requests from the EC
Ballers and EC Blazers. Those voting in favor of the motion were:
Baker, Meggs and Watts. Against: Evans, Hummer, King, Rivers
and Stimatz. Motion was denied.

A motion was made by Councilman E. K. Rivers, seconded by
Councilman R. E. King to give the $500 each to the Elizabeth City
Ballers and Elizabeth City Blazers United AAU Basketball
Organizations. Those voting in favor of the motion were: Rivers,
King, Evans, Hummer, King, Stimatz and Watts. Against: Baker
and Meggs. Motion carried.

c} Request from River City CDC
Mayor Atkinson called upon Lenora Jarvis-Mackey for comments.

Ms. Jarvis-Mackey, Director of RCCDC, stated she was before Council requesting
that the City of Elizabeth City contribute $5,000 to the Group Work Camp being
held in July.  This group will repair 71 homes of elderly and low-income
individuals. The group consists of 407 individuals that volunteer their time to
come to Elizabeth City and do this work.

Councilman Rivers expressed how he felt about these young people coming to
Elizabeth City and how they are willing to help out those less fortunate. He feels
that the City should contribute the $5,000 for this event.

Councilman Stimatz also feels we should help River City in this event. He
realizes that we only have $2,334.60 left in contingencies and he feels that we
should allocate that amount out of this year’s budget and the remaining
$2,665.40 to be taken out of next fiscal year’s budget

A motion was made by Councilman J. A. Stimatz, seconded by

Councilman V. C. Watts to allocate to $2,334.60 out of this year’s
budget and the remaining $2,665.40 out of Fiscal Year 2009-

2010 budget. Those voting in favor of the motion were: Stimatz,
Watts, Baker, Evans, Hummer, King, Meggs and Rivers. Against:
None. Motion carried.

d} Request from Port Discover

Mayor Atkinson called upon LuAnne Pendergraft for comments.
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Mr. Pendergraft stated that Port Discover is seeking to expand from its current
850-foot location to the adjacent, two-story, 8,000 square foot building. We are
asking for $15,000 for five years from the City through the TDA. Port Discover is
a draw to Elizabeth City. Port Discover improves the quality of life for our
residents. It is obvious that Port Discover needs to expand its physical space.
We are presently in discussions with Gateway Bank but we are seeking the seed
money to allow Port Discover to move forward and head toward the future.

Councilman Stimatz said he was a little confused by the spread sheet because
you show sources of income that totals $625,000 and he doesn't think that is
what you meant to do. You indicated the loan as a source of income when in
fact that is not true. What you are actually asking for is $75,000 from the City,
$75,000 from the County, $125,000 from sponsors and partners and $100,000
you are going to raise through a capital campaign. In essence what you are
doing is that we and the County will bankroll part of your loan.

Councilwoman Hummer said in your formal request it was for $15,000 for five
years. She would like to point out in the City’s Manager’s analysis of your
request he is saying that it is unsure if the TDA would approve a five-year
request. The second thing she would like to ask if the County has approved
your request.

Ms. Twiddy said that we are meeting with the Commissioners next Monday.

Ms. Hummer said in the City Manager’s analysis which is what we have to go by
any allocation of funding to Port Discover should be contingent upon their receipt
of the loan from Gateway Bank and the County’s like participation. She thinks
that we should table this until you have talked to the County.

Ms. Twiddy said the loan is contingent upon our debt service being able to be
paid. So we need the seed money. There is no other frank way to put it. This
is an important part and she understands the five year concern. If you will
remember our initial request was $50,000 a year for three years which mirrors
the commitments that had been made prior to the Arts of the Albemarle and the
Museum of the Albemarle. We sat down and redid our request based on the
economic conditions and advice from a number of our local government officials
who said it would be much more amendable for a longer time rather than a
shorter term. This is a 50% decrease in the amount we asked for.

Ms. Hummer said that she fully understands that but our vote should be

contingent upon whether the County approves it. She does not think that we are
in a position to vote on it tonight.
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Councilman Rivers said that the plan of action that is presented is for the funds
to come out of the Tourism Board which means even if we ask for we have to
submit an application to TDA. The TDA has the right to turn it down. When it
goes to the meeting it is up the TDA to grant the request. If the County turns it
down and the City funds it and the TDA allows it then Port Discover will have to
find the additional $75,000. He thinks that we should move forward with the
$75,000.

A motion was made by Councilman E. K. Rivers, seconded by
Councilman R. E. King to submit an application to the TDA for
$75,000 to purchase 609 East Main Street with $15,000 being
paid for the next five years for a total of $75,000. Those voting
in favor of the motion were: Rivers, King, Baker, Evans, Meggs,
Stimatz and Watts. Against: Hummer. Motion carried.

8> COMMENTS AND INQUIRES ON NON-AGENDA ITEMS:
Mayor Atkinson called upon Ms. Blanchard for comments.

Ms. Blanchard reminded Council that we have the public hearing on the budget
next Monday night.

Councilman Stimatz said he had no further comments.
Councilwoman Meggs said she had no further comments.
Councilman Rivers said he had no further comments.

Mayor Pro Tem Baker said she would like to advise River City that we have an
architectural salvage store in town that she is sure her members would be willing
to help with doors and things you may need.

Councilwoman Hummer said she had no further comments.

Councilman King asked to put on our next work session agenda the sidewalk in

front of the Bowling Alley, Three Amigos, the sidewalk in front of Mariner’s Wharf
and the sidewalk on Herrington Road.

Councilwoman Watts asked for an update on Perkins Lane. The other thing she
wanted to say is she is very thankful to announce once again that the City has
decided to do something for those of you who need help with your utility bill.
She believes that the Salvation Army has received the funds to help with utilities.
If you are having a hard time with your utility bill and you are very low income
you can drop by there and get the information that you need maybe in order to
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get your bill paid. Please go by there and see if you can receive any kind of
help. The other thing is she also wanted to say to Mr. Fredette, is there
anything going on with Oak Grove.

Mr. Stimatz said it is his understanding that there is no money left in this year’s
budget.

Councilman Evans stated he had no comments.

Mayor Atkinson said he would like to thank Mayor Pro Tem and other council
members for their help in his absence.

9} ADJOURNMENT:

There being no further business to come before the Council at this time, Mayor
Atkinson adjourned the meeting at 8:32 p.m.

Dianne S. Pierce-Tamplen, MMC
City Clerk

Stephen S. Atkinson
Mayor
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