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MONDAY-5:30 P.M. JUNE 1, 2009 BUDGET WORK SESSION

The City Council of the City of Elizabeth City held a budget workshop on the
above date and time in the City Council Chambers of the Municipal
Administration Building with Mayor Pro Tem J. M. Baker presiding. Council
members attending were: L. A. Hummer, R. E. King, B. S. Meggs, J. A. Stimatz
and V. C. Watts. Absent members were: Atkinson, Evans and Watts. Staff
members attending were: City Manager R. C. Olson, City Clerk D. S. Pierce-
Tamplen, City Manager Intern R. A. Lyons, Public Utilities Director P. A. Fredette,
Fire Chief L. M. Mackey, Inspections Director S. E. Ward, Police Chief C. E.
Crudup, Finance Director S. E. Blanchard, Planning Director J. C. Brooks, Parks
and Recreation Director J. D. Overman and Human Resource Director K. W.
Felton.

Mayor Pro Tem Baker opened the meeting and established a quorum. She gave
the invocation after which the Pledge of Allegiance to the Flag of the United
States of America was given.

1} APPROVAL OF THE AGENDA

Mayor Pro Tem Baker called for approval of the prepared agenda.

A motion was made by Councilwoman B. S. Meggs, seconded by
Councilwoman L. A. Hummer to approve the agenda as
presented. Those voting in favor of the motion were: Baker,
Hummer, King, Meggs, Stimatz and Watts. Against: None.
Motion carried.

2} OVERVIEW AND CHANGES REQUESTED BY CITY COUNCIL

Mayor Pro Tem Baker called upon City Manager Olson for comments.

Mr. Olson said he would give a very brief recap. This is our fourth budget
meeting on the 2009-2010 Operating Budget for the City. During each one of
those respective earlier budget meeting Council has instructed staff to take
certain actions that affect next year’s budget. Just a recap of this budget, the
budget reflects no tax increases, no utility rate increases, no fee increases, no
COLA, no increases for city employees and no new positions. We have
reallocated sources within the police department to fill a number of positions and
he will get to those shortly. Right now our General Fund is roughly
$20,355,711.00 He hopes at the conclusion of today’s budget meeting that you
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can authorize staff to go ahead a prepare the budget ordinance so we can have
our public hearing which is going to be held at 7:00 p. m. on June 15, 2009. As
a Special City Council meeting that will be the only item of business.

You received a memo from him which outlined a number of the changes that we
have made to the operating budget. We believe that we have them all. He did
not receive any comments from any member of city council saying that we had
missed any.

We increased the PAL appropriation by $15,000. We added an employee to the
Power Bill Fund. That is $39,808.00. We increased the Power Bill Fund
appropriated by the same amount $39,808.00. We decreased the Street
Department employees by that same amount $39,808.00. The only thing that
we are doing there is taking that same employee and transferring how we are
paying for that. We added funding for the purchase of fire pagers at
$10,800.00. After we had prepared our budget and handed it out to the City
Council we did receive word from our Health Insurance Provider that we would
have an 11.7% increase. In the General Fund that amounted to $78,396.00.
The City Council instructed the City Staff to move part of the Public Works
Administration budget into the Stormwater Utility Fund which is 25% and that is
a decrease of $17,758.00. We have $5,000 in the General Fund for the
Information Technologies Study. The existing police employee that he had put
in the original budget that we would add one position in Code Enforcement, the
Council decided to go ahead and utilize some of the savings in the police
department because of our OSSI system. We will reallocate an employee in the
Police Records Division to handle the code enforcement issues so there is a
savings of $44,680.000. You wanted a PAL Coordinator so what we are doing is
we are going to do a shared position. It really has no budget impact. The
firewall of $1,500.00, decrease in Animal Control of $32,000. These are figures
that we just received from the County. The County is going through their budget
deliberations so we see a decrease in the amount we had put in our original
budget of $32,000.00 for animal control. We also have been informed by the
County that we will not be getting the 5% increase in our Recreational subsidy
they give us. That amounted to a decrease of $20,958.00.

Mr. Stimatz said we have been talking about software for tracking code
enforcement. It is a critical problem because right now we have no way of
tracking what is going on. Did you find out what that was going to run?
His other question is OSSI suitable for tracking code enforcement or is it too
difficult.

Mr. Olson said he thinks there is a disagreement between himself and the Chief
on that issue. The Chief believes that OSSI would most likely be inadequate
software. We have had a number of field demonstrations back six months ago
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where we looked at programs. We really liked the web base programs but
unfortunately they cost about $6000 to $6500 a year. Right now we do have
through an access data base we do our tracking through a self made program
that we have done. He believes it is not adequate enough. OSSI will provide us
one option but he believes there are more customized software for that. That
would run anywhere from $4500 to $8000 a year and it is not reflected in this
budget.

Mr. Stimatz said he would like to see it come back. It doesn’t have to be in this
year’s budget. He thinks that it is important. People ask us what is going on
with stuff and instead of bothering staff who barely have enough time to get out
there and find them all much less document them and if you had them in a data
base that could be put on line and shared then if he wanted to know all the tall
grass violations in the last six months he could go look them up.

Mr. Olson said if Council would like he will place $7500 in the budget for code
enforcement tracking. This amount would cover the software that would be
visible to everyone.

A motion was made by Councilman R. E. King, seconded by
Councilwoman B. S. Meggs to allocate $7500.00 in the upcoming
budget for Code Enforcement tracking software. Those voting in
favor of the motion were: King, Meggs, Baker, Hummer, Stimatz
and Watts. Against: None. Motion carried.

Mr. Olson said the next item is we removed the salary adjustments and that is a
savings of $76,995.00 and we did decrease the fund balance appropriated by
$79,587.00. The Fund Balance Appropriated right now is $305,150.00. Of
course we will have to add the $7500.00 back in there. We are looking at
roughly $312,650.00.

Mayor Pro Tem Baker said before we get off the General Fund, the undesignated
dollars for tourism, she would like to somewhere designate $20,000.00 for the
next five years for Port Discovery. They came to us a few weeks ago to ask for
our support as we did for the Museum and the Arts Center so they can increase
their program for the children of this area.

Mr. Olson said let me make you understand what you would be doing there. We
have roughly $50,000.00 which is undesignated in the budget. We show it as
revenue and we show it as an undefined expenditure. That is in the non-
departmental appropriated area. Because the TDA is an Authority, you would
have to most likely get their approval to do a long-term allocation for more than
one year. Whenever we allocate money from the TDA we have to fill out the
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application form. We take it to the Council and if Council says go ahead and
submit it we do.

Mr. Stimatz asked if he could update Council tonight in a Closed Session.

Mr. Olson said that yes he could.

Ms. Hummer said that she thinks that we should keep in mind that we just raised
the electric rates and turned down an employee’s cost of living, but we are
getting pretty generous here so she thinks that we need to keep that in mind.

A motion was made by Councilman J. A. Stimatz to amend our
agenda to hold a Closed Session to consult with the Manager
concerning business development under NCGS 143-318.11(a)
(4). Councilman R. E. King seconded the motion. Those voting
in favor of the motion were: Stimatz, King, Baker, Hummer,
Meggs and Watts. Against: None. Motion carried.

Mr. Olson continued reviewing the proposed budget by focusing on the Electric
Fund. We are not proposing any electric rate increases next year. We need to
create an item for the maintenance of trees of $50,000.00. This is to meet the
obligation of a Tree City USA. We are taking that $50,000.00 from the
Maintenance of Lines and that would be a decrease of $50,000.00. We have the
health increase of $14,108.00 with the 25% of the Public Works Administration
to Stormwater which would be $12, 341.00. The IT study will be $5,000.00 and
the Firewall will be $1,500.00. The Bank Charges will be $40,000. To add the
Kiosk will be $51,800. We would remove the $38,000.00 as well as the Salary
adjustments which would leave us with a surplus of $22,653.00

Mr. Stimatz said this would be undesignated funds. One of the things that we
talked about with the Hugh Cale Training Center is to make it palatable for
somebody to go in there for us to pay the utility bill. He would suggest that we
designate part of the surplus to pay the normal electric bill for that building.
There is nobody in it and we have to pay it anyway. We have to pay the
maintenance and if we want to get somebody in there one way to do it is to
make the cost of getting in there easier. He would feel comfortable designating
$7200 which is $600 a month to cover the electric utility costs for the Hugh Cale
Training Center.

A motion was made by Councilman J. A. Stimatz to designate
$7,200 of the $22,000 electric surplus to help with the utility bill
for the operation of the Hugh Cale Center. Councilman R. E. King
seconded the motion.
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Mr. King said we are also going to look at the PAL when the County comes back
with their electric, can we take some of this money and assist PAL in their
electric.

Mr. Stimatz said we have discussed that and it has been put on the table. We
just don’t have a budget to put a number on. The money is undesignated at
this point.

Mr. Olson said remember that you have a $38 million budget and $22,000 is less
than .001 of that total budget. The other thing that concerns him is we still
haven’t reached the $5 million threshold. He really thought three years ago we
were looking at $7 million and he was supposed to bring it back if we got below
$5 million. It could also be used for a rate stabilization account which is just
another name for Fund Balance.

Ms. Hummer said we have $10,000 allocated in a surplus line item for those who
can’t pay their bills. Her suggestion instead of paying someone who is not even
in a building yet is to increase that fund. The $10,000 is gone in 30-days. You
people say you want to help someone pay their bills but you haven’t mentioned
that this year. We haven’t even discussed that part. That would be more
helpful than paying someone we haven’t even found yet to go into the building.
We may find someone who is perfectly capable of paying their own electric bill.

Ms. Meggs said in doing this $10,000 that we did last year. She is on the Board
of the Salvation Army so she is certainly in favor of what they do, but she also
knows that when they gave the $10,000 out, she is just not so sure it wasn’t
done right. Could we some way or other work this through Sarah’s department
and let her be the one that designates it. She knows that they got the money
and it was gone in a weekend.

Mr. Olson said we would rather have an independent third party. We are very
familiar with these utilities customers. The chronic late individuals and we have
already heard their stories.

Ms. Watts said the $600 allocated Mr. Stimatz is proposing for the electric bill she
thinks that we did not allow or give any help to OIC when they were in the
building and she doesn’t think that it is fair to offer that to someone else. We
would not allow OIC to have help with their electric bill and it is not fair to offer it
to anyone else. They ought to take care of their own bill. She would not vote
for that one.

Mr. Stimatz and Mr. King said that they would withdraw their motion.
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A motion was made by Councilman R. E. King, seconded by
Councilwoman L. A. Hummer to allocate $10,000 per month for
two months to the Salvation Army to aid those having trouble
paying their utility bill. Those voting in favor of the motion were:
King, Hummer, Baker, Meggs, Stimatz and Watts. Against:
None. Motion carried.

Mr. Olson said next is the Water/Sewer Fund and the addition of the health
insurance increase would be $17,244.00. The Public Works Administration at
25% is $12,341.00. The IT study is $5,000.00 and the allocation for the Firewall
is $4,500.00. To remove the salary adjustments is $18,880.00 thereby leaving a
surplus of $13,477.00

The final fund is the Stormwater Fund. The Public Works Administration-25% to
Stormwater is $59,773.00. The IT Study is $5,000.00 and Firewall is $1,500.00.
The increase Fund Balance Appropriated is $66,273.00.

Mr. Stimatz said that he would like to know the projections now for the County
tax increase and the impact for us on sales tax and if that happens what you
think that we ought to be doing.

Mr. Olson said that we briefly discussed that at your last meeting. The Board of
County Commissioners may be meeting now in their budget work session or they
may be getting ready to go into their regular meeting. He keeps hearing three
cents and six cents. He is not sure. The information that we provided you at the
last meeting was a six cents increase and we would lose roughly $250,000 a year
in sales tax revenue. Not next year but in the following year because it lags
behind one year. At three cents we would probably be looking at $125,000
which is basically one cent is what we would have to raise our property tax to
keep our budget the same. We passed the resolution but unfortunately it is
strictly up to the Board of Commissioners how they allocate sale tax resources.
If they want to change the method of allocation they have to make that election
by April 1st of the year prior to the next fiscal year. This issue has been on the
table every since he has been here now six years we have been trying to get the
County to look at changing the method of distribution. Even if the
Commissioners don’t want to change the method of distribution they should at
least provide some type of hold harmless money to the City so we are made
whole.

Mr. Stimatz said the reason that he asked is because one alternative besides
raising revenue through taxes would be to cover the shortfall in sanitation fees
by raising the sanitation fees; having the user pay for something that they are
actually responsible for instead of once again putting the burden on the property
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owners of the city. The combination there would be raising sanitation fees and
reducing sanitation costs to offset that increase.

3} CLOSED SESSION:

A motion was made by Councilwoman L. A. Hummer, seconded
by Councilwoman V. C. Watts to retire into Closed Session as per
NCGS 143-318.11 (a) (4). Those voting in favor of the motion
were: Hummer, Watts, Baker, King, Meggs and Stimatz. Against:
None. Motion carried.

Upon the end of the Closed Session.

A motion was made by Councilman J. A. Stimatz, seconded by
Councilwoman L. A. Hummer to return to regular session of
Council. Those voting in favor of the motion were: Stimatz,
Hummer, Baker, King, Meggs and Watts. Against: None. Motion
carried.

4} ADJOURNMENT:

There being no further business to come before the Council at this time, Mayor
Pro Tem J. M. Baker adjourned the meeting at 7:13 p.m.

_______________________________
Dianne S. Pierce-Tamplen, MMC
City Clerk

________________________________
Jean M. Baker
Mayor Pro Tem


