MONDAY-5:30 P.M. MAY 22, 2006 WORK SESSION

The City Council of the City of Elizabeth City held its monthly work session on the
above date and time in the City Council Chambers with Mayor C. L. Foster
presiding. Council members attending were: M. E. Brooks, L. A. Hummer, B. S.
Meggs, D. K. Stallings, J. A. Stimatz, J. B. Walton, J. M. Baker arriving at 5:45
p.m. and E. K. Rivers arriving at 6:00 p.m. Staff members attending were: City
Manager R. C. Olson, City Clerk D. S. Pierce-Tamplen, City Attorney W. H.
Morgan, Human Resource Director K. W. Felton, Inspections Director S. E. Ward,
Public Utilities Director E. T. Weatherly, Finance Director S. E. Blanchard, Parks
and Recreation Director J. D. Overman, Fire Chief W. C. Pritchard, Police Chief
W. J. Anderson, Planning Director J. C. Brooks, Electric Superintendent K. F. Clow
and Deputy City Clerk V. D. White.

Mayor Foster opened the meeting by welcoming those attending. He gave the
invocation after which he called upon Inspections Director S. E. Ward to lead the
Pledge of Allegiance to the Flag of the United States of America.

1} APPROVAL OF THE AGENDA:

Mayor Foster asked if there were any additions or deletions to the prepared
agenda.

Councilman J. B. Walton asked to add Discussion of the Stormwater Utilities Fee.

Hearing no other additions or deletions, Mayor Foster called for a motion of
approval.

A motion was made by Councilman D. K. Stallings, seconded by
Mayor Pro Tem L. A. Hummer to approve the prepared agenda to
include the above stated addition. Those voting in favor of the
motion were: Stallings, Hummer, Brooks, Meggs, Stimatz and
Walton. Against: None. Motion carried.

2} DISCUSSION OF PERSONNEL POLICY MANUAL:
Mayor Foster recognized Human Resource Director K. W. Felton and Mr. John

Leidy, Esquire, Hornthal, Riley, Ellis and Maland for review of the proposed
personnel manual.
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Mr. Leidy went over some of the major proposed changes. Council expressed
opinions and asked questions which Mr. Leidy answered. Following, it was the
desire of Council to have the corrections made and bring this item back to the
June 5™ meeting for adoption of resolution approving same.

3} DISCUSSION OF RULES AND PROCEDURES FOR CITY COUNCIL:

Mayor Foster called upon City Clerk D. S. Pierce-Tamplen for comments.

City Clerk Pierce-Tamplen stated that enclosed with the agenda packets were
copies of a proposed Rules and Procedure Manual for City Council. City staff was
instructed several months ago to prepare a rules and procedures manual and
that is what was done. This is a working document which allows Council to
make any necessary changes. She advised that Councilman Stimatz had
submitted his proposed changes.

Councilman E. K. Rivers said that since all members of Council had not submitted
their proposed changes that this item be tabled and brought back to the June
Work Session for further consideration at that time.

A motion was made by Councilman J. A. Stimatz, seconded by
Councilman J. B. Walton, to table action on the proposed Rules
and Procedures Manual until all members of Council have
submitted their proposed changes and to bring this item back at
the June Work Session for consideration at that time. Those
voting in favor of the motion were: Stimatz, Walton, Baker,
Brooks, Hummer, Meggs, Rivers and Stallings. Against: None.
Motion carried.

4} STORMWATER UTILTIES:

Mayor Foster called upon Councilman J. B. Walton for comments as he was the
counselor that added this item to the agenda.

Councilman Walton said that he is concerned about the figures of $132.00 for
commercial and $36.00 residential. We also used the figures of 5,000 parcels
and 1,000 parcels for commercial. He feels that we don't need to estimate
anything as we had a re-valuation not long ago. When we talk about raising
taxes and charging people we need to know actual numbers. He expressed his
desire to have the two proposed fees, residential and commercial, broken down
into a more detail and precise calculation He asked that this be brought back at
the June 5™ meeting.

5} COMMITTEE REPORTS:
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Mayor Foster called upon members of Council for committee reports.

Albemarle Economic Development Committee

Mayor Pro Tem L. A. Hummer reported that the AEDC had not had a meeting,
but one was scheduled for next week.

Central Communications

Councilman D. K. Stallings reported that Fire Station I received 56 calls and Fire
Station II also received 56 calls, while the Elizabeth City Police Department
received 2546 calls and EMS received 442.

Elizabeth City-Pasquotank County Airport Authority

Councilman E. K. Rivers reported that the Airport Authority had been very busy
the last month or so. He has asked the Airport Manager to come to one of our
meetings to make his report in order that all members of Council will hear what
is taking place with the Authority. He did want to mention that he has informed
the Authority that the City of Elizabeth City has no intention of moving forward
with some proposed condemnations.

Firemen’s Relief Board

Councilman J. A. Stimatz stated that he had been in contact with Mr. Andrew
Williams and he is working on scheduling a meeting of the Board and he would
report back to Council once that meeting has taken place.

Joint Land Use Plan Committee:

Councilman Stimatz reported that he met with Planning Commission Chairman
Atkinson and this committee will be meeting next week.

Joint Redevelopment Committee:

Councilman J. B. Walton advised that this committee has not met.

North Carolina Eastern Municipal Power Agency:

City Manager R. C. Olson advised that the agency is working on an advance
refund and it has been proposed that there will be no further rate increase this
year.
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Solid Waste Committee:

Councilman M. E. Brooks advised that the committee has not met this month.

Tourism Authority:

Councilman E. K. Rivers stated that he would reserve comments as the Tourism
Director is scheduled to give an update in the regular scheduled meeting
following this meeting.

Elizabeth City Downtown, Inc.:

Councilwoman B. S. Meggs advised that the recent Potato Festival was a big
success and she thanked all those that participated in putting this festival on.
She especially wanted to thank the ECDI Director Peggy Langley for all her hard
work.

Water Committee:

Mayor Pro Tem L. A. Hummer stated that the Water Committee had not met.

Councilwoman J. M. Baker advised that she had been appointed to the NCLM
Planning and Service Legislative Action Committee and they have a meeting in
Raleigh on Wednesday. Just tonight she received this letter asking for input
from our city and our council on a tipping fee of $2.00. The governor’s office
has proposed for $2.00 a ton for all municipal solid waste. Generally, the NCLM
has opposed any tipping fees, but this time they are looking at a good portion of
the money to come back to the local communities. She is supposed to bring on
Wednesday any ideas from our City and from our Council. Some of the ideas
that have been presented already include grants to improve recycling programs,
grants for landfill clean-up and other forms of grants that deal with solid waste
disposal capacity. She asked that Council thinks about it and maybe get your
ideas to her and she can take them to the League when she is in Raleigh on
Wednesday.

City Manager Olson stated that the way they are planning on charging is
different than what we presently do here in Pasquotank County. Commercial
vehicles pay a tipping fee so that is not a problem but the City does not pay
tipping fees. We pay that $112 solid waste fee that covers all tipping at the
landfill. He is not sure how you would work out a formula to cover the $2.00 per
ton. He imagines that the County has the database that they can say that the
City generates x amount of tons of trash so on and so forth so maybe being
$112 it goes up to $113 to cover that tipping fee in their flat base rate. That is
something that we need to check on.
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6} ADIJOURNMENT:

There being no further business, Mayor Foster called for a motion for
adjournment.

A motion was made by Councilman J. A. Stimatz, seconded by
Councilman E. K. Rivers to adjourn. Those voting in favor of the
motion were: Stimatz, Rivers, Baker, Brooks, Hummer, Meggs,
Stallings and Walton. Against: None. Motion carried.

Mayor Foster adjourned the meeting at 6:59 p.m.

Dianne S. Pierce-Tamplen, MMC
City Clerk

Charles L. Foster
Mayor
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