MONDAY - 5:30 P. M. MAY 21, 2012 BUDGET WORK SESSION

The City Council of the City of Elizabeth City held a Budget Work Session on the
above date and time in the City Council Chambers of the Municipal
Administration Building with Mayor J. W. Peel presiding. Counselors attending
were: Mayor Pro Tem J. B. Walton, J. M. Baker, M. E. Brooks, R. T. Donnelly, L.
M. Hill-Lawrence, L. A. Hummer, K. K. Spence and J. A. Stimatz. City Staff
members in attendance were: City Manager R. C. Olson, City Clerk D. S. Pierce-
Tamplen, Inspections Director S. E. Ward, Planning Director J. C. Brooks, ECDI
Director R. Cross, Finance Director S. E. Blanchard, Public Utilities Director P. A.
Fredette, Fire Chief L. M. Mackey and Parks and Recreation Director B. V. White.

Mayor J. W. Peel established a quorum was present and called the meeting to
order at 5:33 p. m. He called for a moment of silent reflection after which he led
the Pledge of Allegiance to the Flag of the United States of America.

1} AGENDA ADJUSTMENTS AND APPROVAL:
Mayor Peel called for approval of the prepared agenda.

Mayor Pro Tem J. B. Walton asked to add: Closed Session as per NCGS
143-318.11(a) (6), discussion of personnel matters.

A motion was made by Councilwoman J. M. Baker, seconded by
Councilwoman L. A. Hummer to approve the agenda as amended.
Those voting in favor of the motion were: Baker, Hummer,
Brooks, Donnelly, Hill-Lawrence, Spence, Stimatz and Walton.
Against: None. Motion carried.

2} DISCUSSION OF FISCAL YEAR 2012-2013 RECOMMENDED
BUDGET:

Mayor Peel called upon City Manager R. C. Olson for comments.

Mr. Olson stated we have taken Slot #15 where we left off at our last budget
meeting and we have modified it somewhat to include several other things that
the City Council had asked for. We have included in the document the Senior
Citizens bus, the swing set discussion and the discussion concerning the 1, 12
and 2% COLA. The COLA only addresses the General Fund.
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Mayor Peel said he thinks it is important that when we get started the items that
are down to former school renovations and he has asked Mr. Olson to include
some one-time expenses that will equate to a 3% tax increase. Those things
down to the Middle School renovations are what he presented to us. We spent a
lot of time talking about IT and he was able to include a lot of the IT in some of
the other budgets. Those things including the Middle School renovations equate
to a 3% increase. We then have added the ones below that for further
discussion. Our job is to begin to whittle down that list and decide what, if any,
of those we want to do.

Mayor Pro Tem Walton said he asked for this extra budget session because the
Finance Committee was meeting and there was discussion made but he thinks
that everybody on Council should be a part of the discussion on all of these
points. He tried to categorize what he looked upon on this budget. There are
three different categories. Some of these items will be no brainers and no one
will want to discuss anything contrary to having it done. Then he thinks some of
the issues on this list would be quality of life issues like the senior citizens bus.
Then the last one would be impressed. This Council to him at times wants to be
impressive to maybe people that come into the City like outsiders, they can say
to them that we have this or have that. To him this budget in this City should be
more geared toward the citizens and not trying to be impressive. Quality of life
yes, no brainers, yes but we need to discuss some of the other items as being
impressive.

Councilman Donnelly asked Mayor Pro Tem Walton to identify those three
different categories that we have before us.

Mr. Walton stated that he thought that he just did identify them. Senior citizens
bus or cameras for the police department would be no brainers to him. Quality
of life would be something such as the bus, ladder truck, Charles Creek Pavilion,
swing set or the renovations to the Middle School. We need to discuss the
technology upgrades. The dog park to him is impressive. He is sorry to the dog
lovers but he just stated that as his opinion and he is not trying to impress
anyone or push his thought on anybody. Some things we may put off until
another time.

Councilwoman Hummer stated one of the items that was discussed in length in
the Finance Committee was the former Middle School renovations and we asked
the Manager to look into using some of the Tourism Funds for that. There
weren’t enough funds to cover the whole thing but that was kind of left hanging
at that point. Also, in our retreat we discussed things that we thought were
important to look at if we had to raise taxes and some of these items were not
discussed in the retreat. She has had some concerns about that. Also, cameras
for police cruisers was brought up and suggested that should be part of
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retrofitting the cruisers automatically. She thinks all the items need to be
discussed because in our retreat we also said not to balance the budget on the
backs of the tax payers and if we did have to go with a tax increase to look at it
as a possible temporary thing and inform the citizens of when it would come off.

Mayor Peel said you are absolutely correct and everything above the line that he
mentioned before would do that with the exception of the ladder truck. That is a
nine year commitment. We had to write a grant for the Middle School
renovations and we are not sure we will get the grant.

Mr. Olson stated we did submit the grant and it is now in the hands of the CI
and they are evaluating it. In an earlier memo the CI has allocated the 2011
CDBG money and there is another chance in September for 2012 funds for this
same category. Basically, there are two chances to receive funding for this
project this fiscal year. With that being said it is a priority of City Staff that we
do the renovations but because it is contingent upon a grant being funded we
may want to pull it out and address the issue when we get the notice of grant
award. We almost made it with the memo we sent you considering TDA money.
We are $20-$25,000 off because of some other issues of TDA funding. We may
be able to use TDA money to fund that project but when you look at the reality
of the budget it would probably be nice to remove that from the budget right
now but as long as there is a commitment to fund that project if and when we
receive the grant award.

Councilwoman Baker stated the County offered $75,000 as well for the Middle
School renovations. Was that contingency upon us getting the grant or was that
just a match.

Mr. Olson replied that was contingent upon getting the grant. Both the City’s
and County’s allocation are contingent upon getting the grant funding. If the
grant funding does not come through neither agency is bound to give any
additional money to renovate the former middle school site. Theirs’ is coming
strictly from TDA Funding.

Ms. Baker has another question about the COLA. We did a year ago or two
years ago a flat rate bonus kind of incentive. It was not a COLA but a one time
bonus.

Mr. Olson replied that it was a $250 lump sum payment and did not go to base
salary.

Ms. Baker continued by saying she noticed in the paper that COA is having an
issue of not having a raise in four years. What about the County? Have they
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done anything for their employees in recent history? Do you know about
Camden or Perquimans?

Mr. Olson replied he is not sure about the counties. Most jurisdictions did not
give a COLA over the last two years. Some of them may have a merit system
and they did give the merit increase. He could provide you a metric showing
what each community has given over the last three to four years if that is what
you want him to do.

Ms. Baker said everybody would like to have a pay increase and there is no
question about that but if we have to increase taxes additionally beyond the 3%
how much more would it be? How much additional tax increase for the 12%
COLA?

Mr. Olson stated that anything you see on this page requires a tax increase
above the 46.05 cents you presently have on the books. Any of these items if
you elect to do any of them will require some sort of property tax increase to
fund.

Councilman Spence stated that last week when we were talking about the swing
set in Enfield Park we were told it would cost $6,000 and now we are looking at
$12,400.

Mr. Olson stated it was $6,000 per location. After discussing the issue with staff
there will be two areas. We have a swing set at Walnut Park which is very old
which we would also do if we did the Enfield.

Mr. Spence said it already has one. The whole issue is this. They do have a
swing set and Enfield does not have a swing set. He has looked on line himself
and he has found three different companies you can get swing sets less then the
$1500 and he wants to know what the other $5,000 is for.

Mr. Olson replied that when we talk swing sets we are talking about mulch,
landing area completely done to meet the guidelines. That is just the cost of the
hardware to do the swing set but there are accessories items too.

Mr. Spence asked if he got the breakdown on the Charles Creek pavilion paying
for itself. If they are renting it every week why can’t we put that money in an
account and let it pay for itself. He looked at the building and it is not falling
down. We can put that money somewhere else.

Mr. Olson said the issue is the roof is rotting and there are issues with the

restrooms. If Council does not want to spend the money this year they don't
have to spend it but you will be spending money for that facility in the near
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future. That facility is used over 200 times a year. He thinks at the last Council
meeting we provided you the total amount of revenue generated by the renting
of the facility. He thinks it was $18,000. They pay $50 each time it is rented.

Councilman Brooks stated he agrees with Mayor Pro Tem Walton. If he is not
mistaken Rich you said any of these budgeted items would require a tax
increase. So we have to be very selective when we pick them in order to not
increase the taxes. Personally he is not concerned with what other governing
bodies do as far as looking out for their employees as he is concerned about
Elizabeth City and what we are doing as a City to help our employees. The $250
that the employees got last year was something that they did for themselves and
the Insurance Company gave them a break. That is not something that
necessarily the City gave to them but it was something that they earned. They
did not get a raise or a cost of living increase. Some of the items could be
eliminated to make sure the employees could get some kind of COLA. When
Councilman Spence brought up Enfield Park staff did not want to put in a new
swing set but now staff is suggesting that we also put a swing set in Walnut
Park. We didn't want to do it for Enfield but now you want to include Walnut.
You need to explain that to him because if he hadn't brought up about Enfield
Park needing swings we wouldn't be talking about Walnut not being adequate or
safe for the kids over there. We are sending the wrong message. We need to
have some consistency here. Don't say we have to do this for them but we have
to do that for others. Why were the swings moved in the first place?

Mr. Donnelly asked Mr. Olson if he made a motion to give the employees a 1.5%
COLA, does that mean the tax base would go up about 4.5 cents.

Mr. Olson replied it would go up about 1 cent.

Mr. Donnelly said based on what we have here if we added a 1.5% COLA would
it go up to 4.5 cents? Is there a way we can do just general maintenance on the
Charles Creek Pavilion and strike that for this year?

Mayor Peel stated at the last meeting Mayor Pro Tem Walton talked about a fund
that we had that the money is sitting in that we weren't using and you made the
comment that it had to be used for facilities. This is basically replacing a facility.

Mr. Olson stated when that fund was started it was basically created to handle
these three buildings here-police, fire and municipal building, but the restriction
on the capital construction account allows you to use it on any facility that is city-
owned.
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Mayor Peel said if we are going to be back here next year and the year after is
there a way to go ahead and do it and take it off this list. Could we use those
dollars to do this which means we could take it off this list?

Mr. Olson replied that yes you could. You would have to just transfer money
out of the capital construction line to the general fund to offset this particular
project.

Mayor Peel said if we did that then we have eliminated Charles Creek and the
Middle School from the list. We would then have other options.

Mr. Olson replied that is correct. The Charles Creek Park Pavilion could be used
from the capital construction account. The Middle School could not. You would
fund the project but just fund it through another source. The Middle School
renovations would be deleted pending grant approval.

Mr. Walton said he knows you cannot put money back into the electric fund if it
is not used during the process of the year. How much money is left over in the
General Fund that has not been spent for the 2011-2012 fiscal year?

Ms Blanchard replied that right now we have an unencumbered balance of $3.6
million. We have the rest of this month and the next month.

Mr. Olson advised that the $3.6 million includes the Powell Bill Funds which are
restricted funds. It goes toward the overall fund balance of the General Fund
but it is restrictive funds. We should subtract $375,000 from that.

Mr. Spence asked if we had another fire truck with a ladder on it but it doesn’t
meet code or something.

Mr. Olson replied that we have an aerial truck and we do have other trucks with
ladders but this is the only ladder truck that we have.

Chief Mackey stated to answer your question the truck that we are looking to
replace is the 1988 aerial platform truck. We do have a truck in Station II that
has a 75 foot aerial or ladder on it. It is not, for insurance purposed or by the
State, counted as a ladder company. It serves two different functions, the
platform and the ladder. When that truck was purchased in 2009 the reason
they bought that truck with a ladder on it was to better serve the northern part
of the City. To answer your question even though it has a ladder for insurance
purposes it is not classified as a ladder truck. It does not meet code as a ladder
truck. Under State guidelines in order for it to be classified as a ladder company
you have to have so much in the way of ladders, so much in the way of
equipment that is carried on that truck and it has to meet certain State
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requirements in order to be classified as a ladder company. The truck in Station
IT is actually an engine company with a 75 foot ladder on it. The reason that
was purchased is because originally addressing issues on the southern end of the
City with the hospital and all the other large structures being recently
constructed on the northern end of town we didn't have anything to address
ladder company functions on the north side of town. In order to meet State
requirements and insurance requirements it is not classified as a ladder
company.

Mr. Spence asked if you could add the equipment to it.

Chief Cartwright replied that some of the equipment has to be up there to be
classified as a ladder company is it has to carry 115 foot of ground ladders, not
counting the aerial ladder itself, just the ground ladders. When we purchased
that truck we purchase it as an engine company with aerial capabilities. One of
the main reasons we did that was other than the ladder truck we have a 102 foot
platform. The Coast Guard Base is the next closest aerial ladder we have in the
City. Itis not guarantee even though they do come out and help us
tremendously; it is not guaranteed they will come out. Other than that our next
closest aerial truck is either the beach, Chesapeake or Williamston. We had the
opportunity to buy this truck and we thought about buying the pumper with the
aerial ladder capabilities so if we needed two aerial ladder trucks within the City
we would have them instead of having to wait for them to come from out of
town. Itis actually ran as an engine. It has to have 115 foot of ground ladders
to be classified as an aerial truck or ladder truck through the insurance service
office, Department of Insurance so we could get full rating for it as an aerial
truck amongst other equipment as well.

Chief Mackey said the truck is old. In the last two years between July of 2010
and July 2011 the truck was out of service 84 days. It has only been in service
three weeks this year. It has been back and forth in the shop. We have spent
well over $100,000 keeping the truck in service. Right now he has a document
from the service company where they tested the hydraulic oil in the cylinders
and it has metal shavings in it. This is coming from the age of the truck. We
have a truck that is 24 years old. A couple of years ago we applied for a grant
from the Federal Government for a ladder company. At the time we made the
statement we would be lucky if we got another grant because we had just
received a grant when we purchased the engine company. At that time he made
the statement because of the safety issues and upkeep and maintenance issues
with this truck the City needed to prepare to spec out the truck and order this
truck as it takes about a year to get a truck for delivery in 2012. We knew that
this truck was going downhill fast. It is a 24-year old truck. We could have
extended the life of the truck if we could have put it as a backup truck but as a
primary response truck it is getting to the place that it is unsafe.
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Councilwoman Hill-Lawrence said she looks at the 13 items that we have here as
the budget items that would require an increase in property taxes. We just hit
the citizens for 3.92% increase in electric rates. Unless there is urgency she
wouldn't vote for any of these to increase taxes for. That is her vote.

Mr. Donnelly has several questions. First of all is there grant funds available for
the ladder truck.

Mr. Olson replied that the Federal FEMA source is really drying up.

Chief Mackey said we have applied again this year and we received our letter.
Before the FEMA grants fire services didn't have any money at all. It is very
competitive with the FEMA funds now. We were very fortunate in 2009 that we
received funding for the new engine company that we have. To get a back to
back funding for the ladder truck we would have been very, very fortunate.

Mr. Donnelly asked in his professional opinion can we postpone this purchase for
another year.

Chief Mackey said he wouldn't as the truck is unsafe. He will say none of you
guys have had the experience of riding down the street in that truck as a
company officer and the guy driving the truck looks over at you and say Captain
I don’t have any brakes. This was a guy that has served three tours in
Afghanistan and has seen military vehicles blown up and he was scare. He
talked to him about this truck. The guys don't like driving the truck because it is
a safety issue. We could continue to operate the truck as we are forced to
continue using it because in order to meet the State guidelines we are going to
have to keep putting money in the truck to keep it running. He doesn't think any
of us if we had a 24 year old car would put the kind of money in it that the City
is being forced to put into this vehicle to just keep it running. If it was his
personal vehicle he wouldn't do it. As the Chief of this Fire Department I
wouldn’t want to keep this truck on the road any longer than he has too.

Mr. Donnelly said going back to the February 18" memo where you gave us the
vehicle replacement chart. There is a request for five police cars at
approximately $245,000. If we reduce that to two police cars because when he
read that one chart that you gave us, no vehicle fell under the Number Two
rating in mission critical. The Number Two rating must serve as a backup to non
specialty mission critical vehicles in the Department Division or be used on a
daily basis to maintain the current level of service. Even the jeep was mission
critical Number Two. None fell under the Number One category from what he
saw. If we reduce the number of new police vehicles from 5 to 2 we would save
approximately $125,000 and we may be able to transfer that to a COLA
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especially if we are moving Charles Creek Park out. We might be able to work
on a 1.5% COLA increase.

Mr. Olson said he needs to give a little history. Back in 2001-2002 where we did
not replace police cars because that is when the governor pulled our sales tax
money away from us and we got behind the curve and we are still behind the
curve. Historically, we do 5 cars a year and the only difference is we are buying
cars for $25,000 but then we were adding the different equipment package on
them. So about two or three years ago we decided if we are going to get a car
let’s get a fully equip car and that raised it up to $43,000 per vehicle. That was
the decision that Council made at that time. He would not recommend that you
cut the number of police cars in the budget.

Mr. Donnelly said we do have a new Interim Police Chief coming in who is going
to do an assessment of the police department. We have almost enough cars for
every police officer on the force. He leans to cutting the number of cars to the

police department. If he has any support on he will make the following motion.

A motion was made by Councilman R. T. Donnelly, seconded by
Councilman M. E. Brooks to reduce the number of police vehicles
in the budget from 5 to 2.

Councilwoman Baker stated the cars that are over 100,000 miles are at 31.
There are 21 cars, vans and SUVs that are both ten years old and over 100,000
miles. If we only replace 2 we will never catch up. We are getting rid of the
dangerous vehicles.

Mr. Olson said what the Council needs to realize is you don't get a dollar for
dollar savings. Remember we are going to debt finance those. That entire debt
payment is only $46,000 a year for those 5 vehicles. Your debt payment instead
of being $46,000 will drop to $20,000 - $30,000. You do not have a one to one
dollar value to go toward a COLA or fire pumper truck. Unfortunately we have
had to debt finance our police cars since he has been here. We do not have
enough money to pay all the money up front. It is a vicious cycle that we have
gotten into but we have not been financially sound to do that. We are looking at
a five year debt payment for that dollar amount. What is confusing is the debt
financing of this equation. You move Charles Creek out and your net savings is
only $58,333 in this year’s budget. Your police cars if you didn't do any police
cars this year would be $46,000. The ladder truck is $900,000 but we have a
ten year repayment schedule for $100,000 per year.

Councilman Brooks said he likes the direction that Mr. Donnelly was going into.

He thinks he was working with the situation at hand. The way he was working
with it was also we wouldn’t have to raise taxes as much. From what he is
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hearing we have got a pretty concrete answer in how to give the city employees
a COLA. We are talking about eliminating Charles Creek Park pavilion at
$175,000 and we were talking about the $75,000 for the Middle School
renovations contingent upon the grant approval. Those two alone will more than
grant the COLA. When you were talking about the police cars you said we were
behind the curve well the employees are behind the curve. They haven't gotten
a COLA in four years. We are putting material things ahead of our hard working
employees. He doesn't receive that very well. If you would take the miles that
some of our employees have, every morning 100,000 miles. When he sees them
in the deep holes digging and coming out all times at night, check their overtime
and see what that comes up too. If we really want to play with numbers we can
really make them come out what we want them to be. He would take the
overtime that you pay the employees in those ditches when the sewer lines
break and unexpected emergencies and he would guarantee you it will be over
that amount of the proposed COLA. We have to find a way to give our
employees a decent cost of living and not keep putting things in front of them.
We are constantly leaving our employees in the dusk. You don’t want to reduce
the police cars from 5 to 2 but we haven't given our employees a cost of living in
four years. They are doing all they can to help themselves but we don't want to
do anything for them but tell them to be happy they have a job.

Ms. Baker said if we took out the Charles Creek Pavilion that would only be
$58,000.

Mayor Peel said he would like to say one thing about the police cars. The two
items, Charles Creek Pavilion and the Middle School, they are gone. Your police
cars is $20,000 and the COLA you have to pay that every year from now on.
While that solves the problem for this coming year, it doesn't solve the problem
for the years after.

Ms. Baker said don't forget that we have employees that are driving these
vehicles that we need to replace. That's is amazing that we would put them in
harms way and drive unsafe vehicles or vehicles that we have to put so much
money into to repair. She wouldn’t want to drive a 24-year old vehicle either.
She wouldn't want to drive one with 100-150,000 miles on it.

Mr. Walton asked Mr. Donnelly if he would accept a friendly amendment. If
something else that is listed might come up later on that is going to be more apt
to want to put that in or take it out. If we could not vote until we discuss all the
items would possibly help to make it all exist? Earlier when we talked about the
pavilion no body made a motion as we just talked about it and found out a way
to have it done. When you make a motion it is like a done deal.
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Mr. Donnelly replied the police cars are not on this list and he has learned a lot
from just hearing from Mr. Olson. He does want to say that the police cars not
one of them had anything under Mission Critical Two.

Mr. Olson said he thinks some of the confusing is what we do is replace the five
vehicles and we take the five worst vehicles in the fleet and take them out.
Then they are remissionized to serve the number one priorities. It may seem
like funny math but deals with functionality of the vehicle.

Councilman Stimatz stated his experience on Council has been that we do exactly
what we are doing. When an item comes up we make a decision so that staff
knows we made a decision and they can make that change then when they
come back to us they will have an upgraded set of stuff. For example, if you
look at what we got today, the senior center bus, Dog Park and the swing sets
were not in the first round of stuff that we were giving for specific enhancement
projects for the tax increase. Those are plus up on that number. They amount
to about $65,000. If you are going to defer the Middle School renovations and
the pavilion you will have about $68,000 to the good. That doesn't pay for the
whole COLA. You have to come up with the revenue for any additions or
something to offset it. That is the point that he is trying to make. Mr. Donnelly is
proposing to save about $30,000 a year. He thinks we should do each line and
make a decision on that one item. He applauds Mr. Donnelly for making the
motion and he thinks we should go ahead and vote on it.

Mr. Donnelly said he believes the dog park was in the budget originally.

Mr. Walton stated from what he is hearing the Finance Committee is saying that
there are other items that are supposed to be in the budget but they are not on
this sheet. Everything should come to this Council that is going to be on this
sheet.

Mayor Peel said the only thing that the Finance Committee talked about putting
on this sheet is there. That is the senior center bus.

Mr. Olson stated at your last budget meeting you did decide to utilize $16,500

from that building fund to pay for the radiator upgrade at the police department.
That is a plus up that is not reflected on the list. You freed up $16,500 in the

General Fund.

Mr. Walton said now you can use the building fund for Charles Creek. You
couldn't give him that information last time.
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Mr. Olson stated when that fund was created to do something with City Hall,
Midgett Building or the Annex Building but the way the account is established it
is for improvements to any city facility. It could be interpreted as that.

Mr. Walton stated that statement confuses him because from week to week
things change. Change should happen but no so quickly.

Mayor Peel said we have a motion on the floor and it has been seconded and
that is what we are talking about. Some information you might find useful was
someone asked earlier what the County has done. The County in 2007 they took
away the employees 401K which amounted to about a 5% cut. The City has not
gotten anything since 2008. The other thing just for your information is the
teachers have not had a cost of living raise since 2006.

Mr. Brooks said he is not concerned with COA or the County as his main concern
is the employees of the City of Elizabeth City. He doesn’t care about their
hardships or financial woes. He is not dispelling the figures but we should be
concern with trying to help our employees without having to raise the taxes. He
understands the County’s problems. We can make this work because maybe we
are smarter than the people in the County. We were in the process of making it
work. That is the second time he has heard it and he doesn't care what COA or
the Hospital haven't done for their employees as that is their problem. We
shouldn’t have the problem because they have the problem.

Mr. Walton said his point of reference was any thing that we spend or put into a
budget should come in front of this Council. He doesn’t know how others feels
about things but he feels that he should have some say so in anything that is
spent for the City because he is at least one eighth of this Council. We have
talked about things like two part time workers for Parks and Recreation,
purchase of an additional park in the County and we will come up to the last day
and want to approve that and we haven't even discussed that yet.

Councilwoman Baker called point of order. The point of order is that this is
discussion about a motion that Mr. Donnelly made on the police vehicles. If we
could take a vote on that and get that out of the way then we can go on to what

everybody else is talking about.

Mr. Walton said point of order as he asked Mr. Donnelly to accept a friendly
amendment to his original motion and he is discussing why he wants a friendly
amendment. His point of view is still that we have things in the budget that we
still need to discuss.

Mr. Donnelly said he is more than willing to withdraw his motion. Mr. Brooks
stated he would withdraw his second.
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Mayor Peel said one thing that might be in order is we have talked about a way
to eliminate two of the items off this list. A motion is in order that the Charles
Creek Park Pavilion if we are going to use the contingency fund to pay that
amount then that would be a step forward. That would free that amount of
money up that we can then do something else with. We also had a consensus to
eliminate the Middle School Renovations and we would pay for that in a different
way when and if we receive the grant funding. To him those could be two
motions that would begin to get the ball rolling.

A motion was made by Councilman M. E. Brooks to eliminate the
former Middle School Renovations contingent upon the grant
being approved. Mayor Pro Tem J. B. Walton seconded the
motion. Those voting in favor of the motion were: Brooks,
Walton, Baker, Donnelly, Hummer, Spence and Stimatz. Against:
Hill-Lawrence. Motion carried.

A motion was made by Councilman K. K. Spence, seconded by
Councilman M. E. Brooks to include the entire cost of the Charles
Creek Park Pavilion in the Building Fund Contingency. Those
voting in favor of the motion were: Spence, Brooks, Baker, Hill-
Lawrence, Hummer, Stimatz and Walton. Against: Donnelly.
Motion carried.

Mayor Peel stated we have eliminated those two items from the list.

Councilman Stimatz stated we have two definite and two maybes which total
$179,833. The two definites are Charles Creek Pavilion and Middle School
Renovations. The maybes are the police cars and the AC. They are only
suggestions, one from the Finance Committee and one from Mr. Donnelly. We
have not voted on the $16,500 for the air conditioner going to the Building Fund.
Here is the pot for now; we have $179,833 to the good. We are asking to add
$141,000 for 1.5% COLA, $12,400 for swings and $30,000 for the bus. That
comes to $183,400, so we have to come up with $3500.

Mr. Walton said that is if we approve the 3 cents tax increase.

Ms. Hummer stated there is another area in the budget that she thinks should be
cut. She tried to get some information on it in the Finance Committee but she
didn’t get any. Council’s contingency fund for community support grants. We so
generously increased that last year to $50,000. Then when we received our
budget an additional $25,000 was put in there for Arts of The Albemarle. We
gave AoA $10,000 out of that $50,000 last year. That would be totally unfair to
give an additional $25,000 to one group. She thinks we can take that $25,000
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out and we still would be giving them the $10,000 out of the $50,000. That is
$25,000 that could be put toward something critical. She thinks it should be
looked into. She never could find out who requested it be put in the budget to
start because it didn't go through the channels.

Mr. Stimatz stated two other areas he noted in his six page memo is the $10,000
plus up to the PAL Budget. He didn't see that justified and it made no sense to
him. That is another $10K. He is not sure why the HR Department has gone in
two years from $2K in overtime to $7K for two people. We only have two non
salaried people in that department. Just in HR alone we have gone up $ 5K in
two years for overtime. That is $15K right there. We went from $35K to $45 in
the manager’s budget for PAL. We went up $10K without justification of any
kind. If they want to take on a bigger house or take on additional stuff and if
they want more money from us then they need to justify it just like anybody else
would. It is not clear to him why we are giving them another $10K.

Councilwoman Hummer said going back to Council’s Contingency Fund she
thinks it is Council’s call whether the Community Support Grants are increased.

A motion was made by Councilwoman L. A. Hummer to hold the
Community Support Grants at $50,000 and use that $25,000
toward more critical items. Councilman M. E. Brooks seconded it.

Councilwoman Hill-Lawrence asked if there was a reason why it was increased.
Ms. Hummer stated she never could get an answer to that question.

Mr. Olson stated that City staff has been working with AoA which we believe is
the foundation for a downtown area. They have some financial issues and we
thought we would help them out this year. There is no additional funding in the
future require of them. That is the primary reason why we did that. Plus we are
able to utilize their facility for a number of different City events or workshops.

Ms. Hummer said she thinks we have only used it twice this year but we gave
them $10,000 last year. She thinks that is a very generous amount. She thinks

in these times and with what we have on this list and as she said it is Council’s
call whether we increase it or not.

Mr. Olson replied that the Council gave AoA $25,000 last year. $15,000 came
from TDA for their building.

Ms. Hummer said you told her that someone requested it and she asked you who
it was and you wouldn't answer her.
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Mr. Olson stated he put that dollar amount in there after meeting with the AocA
officials.

Ms. Hummer said it should have been submitted in the funds that we work on
each year for the community support grants.

Councilwoman Baker stated she would prefer that we have that as we usually do
as a separate item from the whole dollar amount that we had for everybody. We
started on this stuff tonight and she doesn’t want to drop that dollar amount
without looking at the whole thing overall and we don't have that on our agenda
tonight. Yes, we do as the general budget but we don’t have all those people
that have requested funding. She doesn’t want to just drop $25K off on that
without having an overall discussion. She doesn’t think that is fair to any of
them.

Mr. Walton said it is strange that the police cars were not on the budget but
soon as Mr. Donnelly brought it up you chime in on it. Now she wants to put
something on the table and it becomes a problem. It shouldn't be that way. If
we can include certain areas then we need to be able to put other things on the
table. That is the point that he made earlier. There are things in this budget
that has never been talked about but they are in there regardless. He doesn’t
care how many times AoA talked to the city manager he should not have put
anything in that budget looking for approval until we discussed it.

Mr. Olson said he disagrees with you on that. This is the manager’s budget.
That is what it is, the manager’s budget. You have complete authority to add,
delete or do anything you want with the document that he is required to submit
to you under state law.

Mr. Walton said you can’t do anything you want to do and then expect us to
approve it.

Mr. Olson replied this is the manager’s recommendation and you don't have to
approve it. You have the right to take any of these items out of here and do
what you want to do.

Mr. Walton stated that is what we are trying to do.

Mayor Peel said one of the things that he does know a little bit about is with AcA
as he used to be on the Board of AoA. He doesn’t know but he thinks as of
today they have brought about 14,000 folks in the downtown area. As Mr. Olson
said it is a mainstay of downtown. If they don't receive funding from us they
well may not be there. Arts Councils generally across the State receive a fair
amount of funding from cities and counties. This is one exception. He just says
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that to you because if you think they are critical to our downtown they are going
to need some support if we want to keep them there.

Mr. Brooks asked if the County is contributing to them.

Mayor Peel replied they contribute but not very much and he thinks Camden
contributes some as well.

Ms. Hummer said they are included in the list in the $50,000. We are not leaving
them out. We have been very fair with them. She would like to say which is
more important tourism, a ladder truck or police cars. Would you please tell her
which it is?

Councilman Donnelly said tourism.
Councilwoman Baker said tourism. They are all important.
Mayor Peel said we have a motion on the floor.

Councilman Stimatz said one thing if he can go back to it when we had our
retreat and we all voted the two biggest issues that came out of that were:
improving or migrating our IT Information System to a better system which
didn’t end up in this budget. Nobody has brought that up. And the second
things was a list of items. The items generally had to do with creating jobs,
creating an attractive community, bringing businesses here, improving the
downtown, etc. In terms of whether we want to put $75K in the fund or $50K in
the fund that is the question for tonight. Who gets that is the second question.
But, if you look at our history of what we have given community support grants
to and who benefited, a lot of these, even AoA, is one of the few areas where we
promote the arts for our children. We give lots of money to basketball and
football, all that kind of stuff but things like the community music school and the
arts not ever kid is going to run track or not every kid is going to play baseball.
That is what AoA provides. The same thing with Port Discover in terms of the
sciences. These are areas that are vital to our community and vital to our
children. That is all he is saying about it. Whether you put $50K or $75K or
$100K in there is a decision that we have to make. Ms. Hummer is only saying
she would like to take it back to $50K.

Mr. Walton said as to basketball and football, $2K is not a whole lot of money
compared to $35,000.

Mr. Brooks said he thinks the AoA is something that we need to contribute but

everybody can't be a rocket scientist as somebody has to dig the ditches. You
can't equate the numbers by saying the Arts of the Albemarle need $35K and we
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did this. We give the teams $500 not $35K. He wants the other entities to come
to the table like everybody else has to do.

Ms. Hummer said that Arts of the Albemarle is not being left out as their paper
work is in and they will be considered along with everyone else. That was not
the point. The point is the fact that it was placed in the budget without any
input from the Council. The motion is to take it back to $50,000 where it
belongs. Everyone will be considered that got money last year as well as new
entities.

Ms. Hill-Lawrence said she knows they have compiled their budget for the year.
Was it for scholarship, the additional $25,0007?

Mayor Peel said he thinks it was to keep their door opened. It is that critical.

Mr. Donnelly said he would like to agree with Councilman Stimatz on this
occasion. His earlier comment about tourism being important, the Arts of the
Albemarle is not just about tourism. It does bring a lot of people into the
community just like the Museum brings a lot of people into the community, but it
provides a great service to a lot of kids that are not interested in athletics or may
be interested in athletics and other alternatives. Many communities throughout
North Carolina support their Arts centers. We give our center a pittance.

Mr. Walton said he knows why you guys are talking the way you are talking
because you have been a part of that organization for a lot of years. Tony does
acting there and he is trying to clear the water for them to get $25K. He is like
Ms. Hummer let it go through the process the same way it did last year. If they
are so much in the red then they need to come to that podium and explain it to
us and not let other people come and talk for them. When you talk the way you
do we already know how you are going to vote. He still doesn't think it is fair.

Councilman Brooks asked if we could have the AoA come before Council and
talked about how critical it is and what they need the money for. We need to
have some background instead of just giving them $25K just because we can
with a majority vote. They need to explain why they need that amount of

money or at least just give us a justification for the amount. Have they talked to
the County Commissioners as we don’t need to share all of the responsibility?

Councilwoman Baker said of all the Art Councils in the State of North Carolina the
AoA has the ninth largest budget for helping children and other citizens of the
arts. She is on the Board of the AoA and it is a volunteer position, not a paid
position. She benefits nothing except socially and for a better community for
supporting Arts of the Albemarle as she thinks we all should. Just by the way
people talk she knows how they are going to vote too. That goes both ways.
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Councilman Spence said he agrees with staying with the $50,000. If we could
afford to give them $25K extra that would be fine but there are things he wants
to do in life that he just can’t afford to do, therefore, he doesn't do it. We can't
afford to give them an extra $25K. He can’t even get $6,000 for a swing set in
the Third Ward and yet you are talking about giving somebody $25K extra. He
supports downtown but downtown is not the only area in this City. We still have
some more areas in this City. We need to realize that we can’t give $25K that
we don't have.

Mr. Walton said people on boards should recuse themselves.

Mr. Stimatz said he just completed his ethics training and it will tell you that just
because you are on a board in fact you can't recuse yourself. You have to vote
and that is a moot question. He calls the question.

A motion was made by Councilman M. E. Brooks to table action
on this issue until AoA can come before Council and tell us why
they need the funds. Motion died for lack of a second.

Mayor Peel said the motion is to take the extra $25,000 out of the budget. He
called for a vote.

Those voting in favor of the motion were: Hummer, Brooks,
Spence and Walton. Against: Baker, Donnelly, Hill-Lawrence,
Stimatz and Peel. Motion was denied.

Ms. Hill-Lawrence said she would like to say that maybe the process wasn't like it
should have been but she doesn't think we should let the program suffer.

Mr. Brooks stated to Mayor Peel that he wished that sometime he would vote
along with us. It looks like you would once in a while. Every time there has
been a four to four tie you always vote with them.

Councilman Donnelly asked what do you mean by “us”. You tell me what you
mean by us.

Mayor Peel stated he wanted to tell you why he voted the way he did. He has
the floor. He did not recognize Mr. Brooks. He has the floor. No one has
recognized you.

Mayor Pro Tem Walton said you don't have the floor unless you give up the

gavel. You can't be in active debate and still control the gavel. Somebody has
to gavel you down if you get out of control.
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Mayor Peel said he is not in debate. He is explaining why he voted the way he
did. He voted the way he did because he thinks that the development of our
downtown is critical to the development of this City and that is a major force in
the downtown area. It brings thousands of people into this town. It provides
great programs for kids and he thinks it is vital that we keep vibrant in this
community and that is why he voted the way he did. You are entitled to your
opinion and he is entitled to his. He thinks it has served the children in this
community and the people in this community well and it has not been funded by
the County like it needs to be.

Councilwoman Hummer said you missed the point altogether. It wasn't to cut
AoA as it was to maintain the set amount. You carried it above and beyond.

Mayor Peel said no he did not carry it above and beyond. He thinks that we
need to give more money.

Mr. Brooks said he was only saying that every time you are on the opposite side
of the equation it goes the same with the votes. That was the point that he was
making. If you listen to the debate that he made he stated he thinks if the AcA
had came up here and explained it and it might have made a difference. The
ones that voted for it didn't give them an opportunity for an explanation. It
might have swayed the ones that voted against it in a different direction. The
ones that voted to give them $25K extra dollars they didn’t even second the
motion. It would have been easier if the AoA had just come up here and
explained why they need the extra funds. He was not trying to bring you down.
Tony used to be on the bylaws heavily. Whenever you were in discussion he has
yet to call you out of order or request that you give up the gavel.

Mr. Stimatz said he would like to clarify the rules: “The Mayor can only enter
into debate when there is a question up for debate. Once the motion has been
voted on there is nothing on the floor to be debated.” He is the chair and he
does preside and he can say anything he wants and he can adjourn the meeting
and he doesn’t have to let anybody speak. So, the point of order that was made
was incorrectly made. The only time he can’t enter into debate is when there is
a question on the floor being debated. Just make sure you understand the rules
before you start throwing rocks at the Mayor.

Mr. Brooks said we understand the rules Tony and here you go trying to cover
something again. When you want to explain your position he said go ahead Mr.
Mayor and he backed down. What he is saying in previous times you have
engaged in the discussion and didn't anybody say a word. That is what he is
saying. Contrary to your belief you are not the only one that knows the rules

Page 19 of 30



and can read and understand the English language. So you need to stop that
craziness thinking you are the smartest one in Elizabeth City.

Mayor Peel asked what was council’s pleasure on the next item on the list.

Mr. Stimatz said he still has a question under the EMS Departmental Supplies at
$40,000. This is to fund the EMS Basic Program for the entire department.
Where is that mandated and why are we paying for it.

Ms. Blanchard stated there is offsetting revenue.

Mr. Stimatz said no there isn't an offsetting for this line item.  This is a new
EMT Basic Program that we are implementing. His answer is we have an EMS
service that the County pays for. The County is responsible for EMS and why are
we creating our own EMT program.

Mr. Olson said it is for us to offer our citizens an enhanced level of service. We
are the first provider on most scenes and if our people know how to triage the
individuals correctly we have better outcomes with people.

Mr. Stimatz said why do they have to go to EMT training. You can teach triage
without that. You can teach basic first aid without EMT training. So why is he
spending $46,000 to supplement the EMS incentive? Why are we spending city
money for this training?

Mr. Olson said because in staff’s opinion we need to do this for the betterment of
the community. If you want to cut it out of the budget we will be happy to do
that but he believes it is short sighting the Council’s long range plans.

Mr. Stimatz asked what is not going to get done if we do it.

Mr. Olson replied the level of service with an EMT Level I or Level II just offers a
better way when we get to the scene to triage individuals. We can do the basic
first aid, but by being the EMT we can communicate more effectively with the
EMS as they are responding to the calls and also to Central Dispatch. This would
train everyone in the department to this level. The other $50,000 is if the
County allows us to park an ambulance at the station and that $50K will be used
as an incentive pay paid by the County for these guys to get their EMT. Itis a
shift deferential for having a higher level of service. Our people would run on
the ambulance with the paramedics. It is very common right now as 80% of fire
departments in the US run an EMS service out of their operation of the Fire
Department. It is not the model in this jurisdiction but also we would have
better outcomes if we do have trained people. There is nothing that mandates
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that we do this. In staff’s opinion it is what needs to be done for the betterment
of the community.

Mr. Donnelly asked Mr. Olson if it was accurate that we send the fire truck with
every EMS call.

Mr. Olson replied that there is a protocol that we have and if it meets certain
protocol at Central Communications they will dispatch a fire truck. That is not to
say that we send a fire truck to every EMS call. But, we do a great number of
them.

Councilwoman Baker asked didn't the Chief speak to us last year about this and
the value of our fire fighters responding to the calls for EMS.

Mr. Olson replied yes and you have to remember this is a continuation of what

you guys approved last year. This is not an enhancement as this is what you did
last year. You approved this when the Chief talked to you.

Mr. Brooks stated he is smiling because it is funny because we are wiling to give
$25K to the AoA but we don’t want to help the betterment of the community by
doing this. Let’s give all the city’s money away. We need to have a balance and
if we understand what we are actually saying to the public and at no time have
he said that they don't need the money but he was trying to get a shared
responsibility but that was shut down. If we are concern about our children in
the AoA then we have got to be concerned about any emergency aspects that
might come up for the betterment of the community. Don’t do one and leave
the other undone. We talk about giving the AoA $25K but what if an emergency
comes up and you disband what the City Manager is saying then what do we do.
We have got to think further than just right here. If you are going to do that
then let’s do this too just in case.

Mr. Stimatz said you need to put it in the appropriate section under training. His
other question is how many times EMS rolls to fires.

Mr. Olson said he thinks it is about 60% of the time but he doesn’t have the
exact number of times.

Mr. Stimatz asked if EMS responds to every fire call.
Mr. Olson replied yes they do. If it is a two or three alarm they will run EMS on

a fire call but a single alarm call they will not unless they are requested to be on
the scene or it is a call within the protocol of Central Communications.
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Mr. Walton asked Mr. Olson how much money is in this budget because prior to
this year you included an intro sheet that showed how much money was being
spent in this budget. How much is being spent in the 2012-2013 Budget?

Mr. Olson replied $75 million is what is in the budget. It is on the very last page
of the budget. If he can elaborate on this, Councilman Stimatz concerning your
EMS department that money was budgeted last year and we have only spent
$2,000 of it today as the training has not been completed and that is why it is
being carried over into next years budget. It should be a one time expenditure
once we do that. Then there will be a small dollar amount for any new fire
personnel.

Mr. Stimatz asked what happened to the $ 44K that we didn't spend.
Mr. Olson replied that it stays in the General Fund Balance.

Mr. Walton asked if we think we have recovered enough from the downswing in
the way the economy is to put $8 more million into the Budget. Last year you
put in $3,500,000 for the substation. What happened?

Mr. Olson replied that this budget reflects the same $3.5 million being in there
because we don't anticipate that station is going to be built in this fiscal year we
are in now.

Mr. Walton said what he is saying is when you do the budget what you are doing
is you are spending the money before we get it. If we made a budget and said
we put $3.5 million into it, we should have at least brought that much money in
because he remembers the year that we raised the taxes on non-residential
customers by 3.5%. That is supposed to have been the money that was going
to pay for the substation. That was to subsidize that substation. He knows you
have been collecting that money over these past few years. Where is the
money?

Mr. Olson replied that the money is in the Electric Fund. Councilman Walton
even with that 3.5% increase you still had an operating lost of $821,000 in the
Electric Fund.

Mr. Walton said you put in what you think we need unless you are not a very
good forecaster. We keep putting in a whole lot of money and you don’t make a
budget if you don't think you are going to receive the money for it. You just
don’t make an elaborate budget and then don’t get the money. You don’t go up
there next year because you didn't get the money this year but we went under.
We can go under much worst next year as we put $8 million more in the budget
for this year. It doesn’t make any sense at all.
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Mr. Olson replied that it does make sense but you have to look at most of those
items are one time capital improvement projects that we are using either fund
balance or reserve accounts or grants to go ahead and do.

Mr. Walton said let him read this to you. This budget is $66,845,210. “We will
run out of capacity at our one and only delivery point in 2014. If we run out we
will start having brown outs.” “Staff has included the $3.5 million as additional
revenue and also includes the yearly debt payment of $431,000 in the proposed
budget. To increase the Electric Fund Cash Balance to the $5 million target level
established by Council and to pay for the additional debt he is proposing a rate
increase on all non-residential customers of 3.5%.” We did that. “He is also
proposing transferring from the Electric Fund to the General Fund $1.1 million”.
We did that in 2010 and 2011. If we are raising tooth and nail then that is
where that money should go too. That is why we have the budget going toward
to what we said we are going to do.

Mayor Peel asked what does that have to do with what we were talking about.
We are not talking about the Electric Budget right now. We are trying to get
some decisions on this stuff.

Mr. Walton said right, but we jumped into something else.
Mayor Peel said but that was in this same budget.
Mr. Walton asked where.

Mayor Peel said we were in the General Fund and you jumped back into the
Electric Fund.

Mr. Walton said we have been from place to place. We went to AoA, we can
discuss that but now we can't discuss these items.

Mayor Peel said we can only discuss items that are in the General Fund.

Mr. Walton stated this one is in the Electric Fund; this $3.5 million to him is a lot
more important than what is in for the AoA. He needs some questions answered
on that. If you don't want to discuss it tonight you need to find some answers
on that because he knows we raised the increase in fees to the non-residential
customers. That is the people that has got commercial businesses. He needs
this to be said out here in chambers because everybody can hear what is being
said. That is what is wrong now. We get with people in the back and that is
why we get $25K more added and you already had the votes when you came in
here. He keeps saying some are meeting before the meeting.
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Mayor Pell replied that nobody has met before any meeting. We haven't had a
vote yet.

Councilwoman Hummer said she would like to hear an answer on that too. We
did raise rates in 2010 to take care of the debt and now we passed a resolution
raising rates to take care of the debt so she doesn’t want to wait as we are
running out of time on this budget. She would like to have an answer too.

Mr. Olson said he would be happy to answer that question. Remember in 2010
we gave a 1.65% rate reduction, then we came back in and did a 2.8% non
residential rate increase. That wasn’t enough to cover what we had given the
people back with the 1.65%. The only thing that he knows is we had an
operating loss of $821,000 last year in the electric fund and that is what we have
brought to you all. We have also provided you information concerning what our
projections have been when we look at sales. We are $261,000 less than 1% off
the projections for this coming year.

Councilwoman Hummer asked if she could continue. She knows all those things
took place but your budget message stated it was to pay for additional debt.
That is why she says the public needs to be able to understand it as well as us.

Mr. Stimatz said this brings him to a question that he has been asking for a
number of years. If he reads this correctly this is fiscal year 2012-2013 proposed
budget by departments. Is he correct that the additions includes any debt
financing payments? That is the problem for him because if we didn't buy
anything what would it cost to run the department. That to him is a base
operating budget. Then there is a section for replacement and maintenance
beyond the base budget. If you show that separately then you have a better
idea of how much the base operating budget was changed. If you look at this as
Johnnie pointed out we went from $16,500 to $20 million. In the sense of the
total budget yes but in terms of the operating budget for the City and the
services we provide, how much of a change do we have. It is less than
$482,000 because at least $100K of that is for the fire truck. There are some
other monies in here that are going to be taken out of that. So, that is more in
line because then you have a good sense of if we did nothing, what would it cost
to run the City. He would hope at the end of this year or next year he can get a
better sense when he says base operating budget. You just need to break it up
a little bit.

Mr. Walton said he would like to see a support queue as we talk like we
understand each other. It is easy for him to say that is right. He is not going to
say that for him because he is not contrary but he wants to understand. If in
2010 you had a budget of $66 million. You added one more million to it in 2011.
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What made you think you could raise it up $8 million this year and we meet
those projections. What made you think we could do that? $8 more million
makes that $75 million budget. You haven’t shown us any revenue you are
bringing in but the 3% increase in property taxes and that is not going to raise
that type of money.

Mr. Olson said Councilman Walton what you have in your budget is you have a
number of NCDOT reimbursable projects which are almost a million dollars. In
addition you have a million dollar fire truck in there and that is $2 million. In
addition there is $1.7 million worth of debt financing within the General Fund.
Then there is $3.5 million within the Electric Fund.

Mr. Walton said this year we came up short in April and that is two more months
to go. What makes you think our forecast will be better than last time. We are
constantly adding more dollars to it. It is not going to happen.

Mr. Olson asked where are you saying we are coming up short. Is it the Electric
Fund because all other funds are financially secure? The Electric Fund is the only
one that we had dropped below the targeted fund balance that was established
in 2006. We did that in 2009 and we have never been able to recover from it.

Mr. Donnelly said based on his understanding right now he believes we took the
Charles Creek Park Pavilion off of the list. The former Middle School renovations
was taken out and that would permit us to give a 1.5% COLA contingent upon a
3 cents tax increase.

A motion was made by Councilman R. T. Donnelly, seconded by
Councilman J. A. Stimatz that we follow what he just said of
taking those items off the list and give a 1.5% COLA to our
employees.

Mr. Stimatz said this is something that when you look at what the rest of the
world is doing and the answer is what Michael said, it doesn't matter what the
rest of the world is doing we have to do what we think is right. We haven't
passed on any COLA increase in three years. The cost of living increase has
been 9.4%. If we let it go any further we are going to start getting behind. It is
no different than the electric things as we let that get too far behind before we
took action. He is not willing to let the employees go too much longer with out
something. As long as we are willing to say it will come out of a tax increase.
The public has to know it is the cost of doing business. We have people that
haven't gotten anything in the past three years. The cost of living index has gone
up 9.4% and he can't help them but he can help our employees. That is why he
is voting for it.
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Councilwoman Hill-Lawrence asked could we vote on the COLA if we don't know
the 3 cents tax increase. If we are not voting on the tax increase how can we
vote on anything else? Suppose we don’t want everything that is in here.  This
would denote the 3 cents tax increase.

Mayor Peel said we have not voted on the other items on whether or not we
want to keep them in there. So what you are really voting on is it will not be
more than 3 cents because we have found a way to make up the different for
the 1.5% COLA.

Ms. Hill-Lawrence said she doesn’t want to vote for a property tax increase
period.

Mayor Peel called for a vote on the motion.

Those voting in favor of the motion were: Donnelly, Stimatz,
Baker, Brooks, Hummer, Spence and Walton. Against: Hill-
Lawrence. Motion carried.

Mayor Peel called for action on the purchase of the ladder truck.

A motion was made by Councilman K. K. Spence, seconded by
Councilwoman J. M. Baker to go with the purchase of the ladder
truck and do the debt financing as proposed. Those voting in
favor of the motion were: Spence, Baker, Brooks, Donnelly,
Hummer, Stimatz and Walton. Against: Hill-Lawrence. Motion
carried.

Mayor Peel called for action regarding the proposed radio upgrades.

A motion was made by Councilman J. A. Stimatz, seconded by
Councilman R. T. Donnelly to approve the radio upgrades in the
police and fire departments in the amount of $30,660 and include
it in the debt financing. Those voting in favor of the motion

were: Stimatz, Donnelly, Baker, Brooks, Hummer, Spence and
Walton. Against: Hill-Lawrence. Motion carried.

Mayor Pro Tem Walton stated speaking of the police department. We recently
hired an interim police chief. He thought at one time that we said we were
going to try to go through attrition when an opening came up in our
departments.

Mr. Olson said he doesn’t understand that because the City Council four years
ago gave staff a mandate to increase staffing in the police department. We were
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under the impression that you did not want the minimum staffing in the police
department to drop below what it is now which is 68 sworn officers. It is his
understanding that we are to keep the existing levels of staff where they are
presently at in all departments.

Mr. Walton said that Ms. Baker made that motion last year. We were to use
attrition to keep the cost down. Ms. Pierce-Tamplen will you look this up in the
minutes for him?

Mr. Olson stated that we did provide some enhancement packages just as a fixed
area network where through attrition would help pay for that enhanced service
and stuff. That is what we have done. One individual has retired and we put in
a part timer and when those other positions become available those other two
employees will be transferred into other city departments.

Mayor Peel called for a vote on the motion regarding the radio upgrades.

Those voting in favor of the motion were: Stimatz, Donnelly,
Baker, Brooks, Hummer, Spence and Walton. Against: Hill-
Lawrence. Motion carried.

Mayor Peel asked Mr. Olson to give an upgrade on the technologies upgrades.

Mr. Olson stated these particular upgrades include some improvements to the
Inspection Department and also some improvements to Planning. It also
includes the purchase of roughly 15 — 18 computers.

Councilman Spence asked if this would affect any employees’ job.

Mr. Olson replied the direction that we have been given by City Council, we had
one employee who retired and we brought in a part timer to fill that position.
Now we have two full time employees. Those employees will eventually be
migrated out of Customer Service Department into other City Departments.
They will still have a job.

Mayor Peel called for action regarding the technologies upgrades.
A motion was made by Councilman R. T. Donnelly, seconded by
Councilman K. K. Spence to approve the Technologies Upgrades
as outline by the Manager. Those voting in favor of the motion
were: Donnelly, Spence, Baker, Brooks, Hummer, Stimatz and
Walton. Against: Hill-Lawrence. Motion carried.

Mayor Peel called for action regarding the purchase of swing sets.
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Councilman Spence said he sees where you have included swing sets for two
parks instead of just one. He doesn’t know about the other park but he wants
one in the Third Ward. He doesn’t see why we have to purchase another swing
set if there is already one there.

Mr. Olson replied that it is very old set and that is the problem.
Mr. Spence said it was old before he mentioned it.

A motion was made by Councilman K. K. Spence that we put in
the budget for the swing set at Enfield for $6,208. Councilman
M. E. Brooks seconded the motion. Those voting in favor of the
motion were: Spence, Brooks, Baker, Donnelly, Hummer, Stimatz
and Walton. Against: Hill-Lawrence. Motion carried.

Mayor Peel called for action regarding the purchase of a Senior Center bus.

A motion was made by Councilman J. A. Stimatz, seconded by
Councilman K. K. Spence to go ahead with the purchase of the
Senior Center bus with a debt payment financing of $30,500 a
year. Those voting in favor of the motion were: Stimatz, Spence,
Baker, Brooks, Donnelly, Hummer and Walton. Against: Hill-
Lawrence. Motion carried.

Councilwoman Hill-Lawrence stated the Edgewood Park was approved from last
year but she opts to take it out instead of raising property taxes.

A motion was made by Councilwoman L. M. Hill-Lawrence,
seconded by Councilman K. K. Spence to remove funding for the
Edgewood Park from the budget. Those voting in favor of the
motion were: Hill-Lawrence, Spence, Hummer, and Baker.
Against: Brooks, Donnelly, Stimatz and Walton. Mayor Peel
voting nay. Motion denied.

Mayor Peel called for action regarding the cameras for police cruisers.

A motion was made by Councilman J. A. Stimatz, seconded by
Councilwoman J. M. Baker to purchase eight cameras for police
cruisers for the sum of $24,000. Those voting in favor of the
motion were: Stimatz, Baker, Baker, Hummer, Spence and
Walton. Against: Donnelly and Hill-Lawrence. Motion carried.
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Mayor Pro Tem Walton asked Mr. Olson how much money was raised last year
from the increase to the non-residential customers.

Mr. Olson stated it all goes into one pot but he will try to do a calculation. We
can do some mathematical calculations to get the answer.

Mayor Pro Tem Walton stated he tries to be the voice of trust but sometimes
things are stated that causes him great concern. When did we adopt the
resolution regarding the increase in the electric rates? When did that bid come
in?

Mr. Olson stated he received the bids on May 1. He had a hand written copy
without the engineers approval about the 26™ or 27,

Mr. Walton said if you had this information on the 26 or 27" we didn’t vote on
the resolution until the 1. You wrote us a memo on the 26™. The 1% was
Tuesday and that is when we voted on the resolution. If you had this
information prior to the resolution we should have been informed of that. If he
had known that the bid was going to be $4 million he may have looked at the
resolution a little differently. He thinks the rest of Council would have looked at
it differently also. The resolution was to pay the monies for the distribution
system. May 1% we met at 4:00. If you had known this information would you
have done it any different?

Mayor Peel said all the resolution did was bound us to the $3.5 million dollars.
What you need to do is go back and rework the bid document to get it down to
the $3.5 million.

Mr. Walton said as soon as this came in he should have gotten it to the City
Council. If you are going to be upfront with Council we should have been made
aware that the bid was so much higher. We didn't get the memo until the 10",
We should have known that information before the resolution was sent.

Mr. Olson said the reason that the bid came in on the first and you didn't get it
until the 8™ is that we had to meet with the engineers to see what we could do
to reduce the overall costs to get it back within the budget of $3.5 million. You

received a memo from him telling you that it was over on the 10™.

Mr. Walton said his point is he would have like to have had the information
before voting on the resolution. Information is important when you don't give
people accurate information they don’t make good decisions.

Mr. Olson stated he gave the City Council accurate information at all times.
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Ms. Hummer stated that Monday is Memorial Day and we usually have a full
ceremony for the laying of the wreath. We decided this year since there are
several other ceremonies that Council will just meet at 10:00 a.m. at Mariner’s
Wharf and just lay the wreath. We are inviting the public to come down any
time of the day and put out flags in memory or in honor of love ones.

Councilwoman Baker stated we have a new resident in town that has restored a
gun boat from the Viet Nam war era. He has offered to have that gun boat
down at the waterfront on Monday.

3} LOSED SESSION:
Mayor Peel called for a motion to retire into Closed Session.

A motion was made by Councilman J. B. Walton, seconded by
Councilwoman L. A. Hummer to retire into Closed Session for
discussion of personnel as per NCGS 143-318.11 (a) (6). Those
voting in favor of the motion were: Walton, Hummer, Baker,
Brooks, Donnelly, Hill-Lawrence, Spence and Stimatz. Against:
None. Motion carried.

4} RETURN TO REGULAR SESSION:

A motion was made by Councilman J. A. Stimatz, seconded by
Councilwoman J. M. Baker to return to regular session of Council.
Those voting in favor of the motion were: Stimatz, Baker,
Brooks, Donnelly, Hill-Lawrence, Hummer, Spence and Walton.
Against: None. Motion carried.

5} ADJOURNMENT:

There being no further business to come before the Council at this time, Mayor
Peel adjourned the meeting at 8:53 p.m.

Dianne S. Pierce-Tamplen, MMC
City Clerk

Joseph W. Peel
Mayor
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